
NES School Council

Date: 10/12/23 Location: Conference Room Time: 3:00pm-4:00pm
Present:

Time Agenda Meeting Notes

Welcome Co-Chairs: Nick/Lorinda
Timekeeper:
Secretary:

Members Nick Hoffman, Principal of Student Support - Present

Lorinda Allen, Principal of Academics- Present

Sharyn Tritone, Family/Community Liaison -Present

Emily Murray, Coordinator of Beginning Bridges, CFCE- Present

Kristy Genga, Unibank -Present

Jean Schultz, Teacher Representative-Present

Meghan Connerly, Parent Representative -Present

Erin Rasmussen, Parent Representative -Present

“Lollipop
Moments”

Meeting Focus
Topics:

Welcome & Introductions

Establishment of Norms ● What does each participant need to be a successful & contributing

member?

○ VEGAS Rules

○ Assume positive intentions

○ Stick to the topic- try to avoid ‘naming names’

○ Every voice has equal value and importance

○ No tangents- ELMO



Purpose of School Council ● Shall assist in the identification of the educational needs of the

students attending the school

● Shall assist in the review of the annual school budget

● Shall assist in the formulation of a school improvement plan

● Shall assist in helping the school reach their goals set forth by our

District Strategic Action plan

Election of “Co-chair”

Election of Secretary

● Principals serve as chairs in addition to an elected ‘co’-chair from
the committee.

● Sharyn Tritone- Co-Chair
● Kristy Genga -Scretary

Finalize School Improvement Plan

for Nov. 7th SC Meeting

(District Strategic Action Plan)
- All grade levels , RA, and sub separate classrooms have team leaders
- Talk through school improvement plan
- What they see, what we see,

Communication -Parents feel there is way too much; a “fire hose” of information coming at
us
-Consider 1 platform for all the information they need; different places have
different information and it becomes like a scavenger hunt
-share with parents that 24 hour communication time limit to respond

Student of the Month - Is the recognition weeks after the behavior?
- It’s hard to shape the student behavior unless it’s specific…will help

others who see what specifics are being acknowledged
- Is it a specific behavior or a pattern of behavior throughout the

month

Follow-up Action
Steps (Who?
By when?)

● Lorinda/Nick will update SIP and have council members review per discussion

Consideration of
Topics for future
agendas

● Review of Instructional Data Trends

● Review of Preliminary Budget for FY’25

● Magnets

● Looking at PD for Teachers Based on Inclusivity and Equity

https://docs.google.com/document/d/1T50GLVm-oSFfNyoOxSXU1wSeiMS1SlK1KIfRsXu8UJ4/edit
https://docs.google.com/document/d/1T50GLVm-oSFfNyoOxSXU1wSeiMS1SlK1KIfRsXu8UJ4/edit
https://www.nps.org/sites/g/files/vyhlif986/f/pages/nps_strategic_plan_0.pdf


Date for
Upcoming
Meetings


