Northbridge Elementary School

The Northbridge Elementary students, parents, faculty, staff and administration comprise a diverse, creative and caring community.
The Northbridge Elementary staff works hard to promote a life-long love of learning in their students.

School Improvement Plan

2009-2010

It is the policy of the Northbridge Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, age or disability in its education programs, services, activities or employment practices.
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School Improvement Plan Development Team

Northbridge Elementary School teachers and team leaders are an integral part of the planning and development team.
Professional development activities incorporate initiatives stated in the school improvement plan and are the driving force behind the
fulfillment of our mission statement and expectations.

The Northbridge Elementary School Council reviewed, revised, and approved the school improvement plan as submitted. The
members of the School Council are:

Community Members: Carolyn Mitchell

Parents: Chrissy Connolly, Caryn Gagner, Cynthia Kinahan, Jen Oswitt, and Megan Rogozenski
Teachers: Linda D'Amato, Mary Juges, and Lynne Strid

School Adjustment Councilor: Abby Russo

The School Improvement Plan has been developed and reviewed by our Administrative Team and is submitted by
Jill Healy, Principal



Mission Statement and Vision
The Northbridge Elementary School students, parents, faculty, staff and administration comprise a diverse, creative and .

caring community. The Northbridge Elementary staff works hard to promote a life-long love of learning in their students.

The staff at Northbridge Elementary focuses on the individual child as the journey of formal education begins.
We value our students for their individual talents and interests.

The staff of Northbridge Elementary enjoys getting to know the students as they begin to discover and refine their own
individuality, talents, and personalities. We always put the child first.

Northbridge Elementary Student Vision

We Want to be the Best.

We Will be the Best Because:
We Love to Learn

We're not afraid to work hard.
We're different; we learn differently.
Learning makes us able to do great things.

We Feel Safe

People care about us.
We know how to keep safe.

We are Super Kids

We are lovable.
We are capable.



We Learn Respect

We respect ourselves.
We respect others; we treat them fairly.
We respect our world.

We are a Team

Our families and school work together to help us.
We do our part for our families and school.

We are part of a great team, America.

Team members share with each other.

We are the Best

We are responsible to our family to do our best.
We are responsible to ourselves to do our best.
If it is to be, it is up to me.

We are Good Thinkers

We know how to solve problems.
We know how to do our own thinking.
We know how to explain our ideas.

Happiness is ours at Northbridge Elementary

We are happy to do well.
We are happy to have friends.
We love our schools.



Academic Support Services

Northbridge Elementary School seeks to provide support services to meet the needs of its diverse population within the
fiscal constraints of the school budget. The following areas represent the array of support services available to our students.

Academic support
Our support program fits the needs of the student population. Regular and special education students are identified and

Title | services are provided as the school budget provides. Support in English Language Arts and Mathematics are offered
in @ small group setting inside and out of the classroom environment.

Special education

Special education is a collaborative, shared experience. Students identified for special education services are mainstreamed
into the general education classrooms. Through the co-teaching model, both the regular education and special education
teachers insure that all students are able to meet school wide expectations. The Bright Beginnings program is a new
addition to Northbridge Elementary School that offers a therapeutic setting which focus on student - centered activities

that are developed around the goals outlined on the individualized educational plans.

Leadership and Governance

Northbridge Elementary School is staffed by certified administration with experience in early childhood education. Grade

level leaders have been appointed at the preschool, kindergarten, and first grade level. To assist with the NAEYC Accreditation
process, an NAEYC consultant has been appointed as well. These leadership roles provide mentorship as well as curriculum
leadership for teaches.

Plans for Dissemination of School Improvement Plan

Northbridge Elementary School will publish its School Improvement Plan on the website. Each teacher receives an annual
copy of the plan with the distribution of materials at the start of each school year. The plan is reviewed with all staff during a
faculty meeting. Copies of the School Improvement Plan are available in the main office and may be mailed to any parent or
community member upon request.




Class Size and Student/Teacher Ratio

The student/teacher ratio at Northbridge Elementary School is as follows:

Grade Student Teachers Ratio
Pre-K 128 4 8to1
Kindergarten 229 10 12 to 1
Grade 1 194 9 21.5t0 1

Preschool and kindergarten teacher assistants are not included in the Teacher data, however they are included in the Ratio data.

Grade 1 has 4 special education inclusion classes. Special education students are included in the Student data,
however special education teachers are not included in the Teacher data.

At all times, and attempt is made not to exceed the guidelines specified in the Northbridge Teacher's Contract which
states, "A maximum pupil classroom teacher ratio shall not exceed 25 to 1 whenever possible".



NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

School: Northbridge Elementary School

Goal/Objective: #1. To increase academic achievement with high expectations and active engagement for all students and staff in English
Language Arts.

School Objective/Goal Initial Budget Indicators of Success Status
Year Stakeholder(s)
1.1 Work within Professional Learning Communities |Assistant $2085.00 for Teachers will complete curriculum review checklist at each
to determine student strengths and weaknesses in  [Superintendent, cost of grade level and work within Professional Learning
the area of English Language Arts. Principal, Classroom consumables Communities to identify the strengths and weaknesses of the
2009- teachers’ Academic program. Professional development for the new reading )
2010 S t t h anthology will continue. Teachers will be provided an Ongoing
upport teacher opportunity to discuss best teaching practices on a monthly
basis (minimum).
1.2 Northbridge Elementary School staff will meet |Assistant No cost Students who are able to read at a level 18 will continue to
the needs of students who exhibit mastery of skills  [Superintendent, make progress in all areas of reading (fluency, expression,
beyond grade level standards in reading. Principal, Classroom comprehension, etc.) Teachers will utilize StoryTown
teachers‘ Challenge activitigs, innoyative teacher idea)s, multi-media _
2009- approach toward instruction, and best practices. Progress will
be measured by the Developmental Reading Assessment Ongoing
2010 and/or Scholastic Reading Inventory. Students will be
assessed three times during the year.




NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

School: Northbridge Elementary School

Goal/Objective: #1. To increase academic achievement with high expectations and active engagement for all students and staff in
Mathematics

School o Initial .
Objective/Goal Budget Indicators of Success Status

Year Stakeholder(s)

1.3 Work within Professional Learning Communities |Assistant $5,762.00 for the|Teachers will utilize benchmark and develop additional

to determine student strengths and weaknesses in  [Superintendent, cost of formative assessments used to drive instruction and use math

the area of mathematics. Principal, Classroom consumables pacing guide to maintain proper pacing of skills. The Math
2009- teachers. Academic Task Force will be reinstated to provide curriculum analysis. Ongoing
2010 Support teacher

1.4 Northbridge Elementary School staff will meet Assistant No cost Students will participate in accelerated activities that match

the needs of students who exhibit mastery of skills  [Superintendent, their interest, learning styles and needs. Teachers will

beyond grade level standards in mathematics. Principal, Classroom promote activities that incorporate higher-level thinking skills in
2009- teach ’ students and utilize a multi-media approach toward instruction. .
2010 eachers, Ongoing




School:

Northbridge Elementary School

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Goal/Objective: #1. To increase academic achievement with high expectations and active engagement for all students and staff.

School Objective/Goal Initial Budget Indicators of Success Status
Year Stakeholder(s)
1.5 Northbridge Elementary School Special Assistant Salaries for Based on grade level assessments, Special Education and
Education, Title I, and English Language Learners Superintendent, additional part time[Title | teachers will modify their instruction of skills in the Eligibility has
will continue to make progress toward their individual Principal, Classroom [Academic Support |general education setting to meet the needs of the students.  |been
and academic goals. teachers: Academic teacher for Title 1 |Through the co-teaching model, teachers will provide tiered determined.
) ELA Program instruction (Early Intervention practices) within the classroom. |Students are
2009- Support teacher 518,000 Title 1
) currently
2010 math program participating.
$9,000. Assessment
data collection
is ongoing.
1.6 All Northbridge Elementary School staff members|Assistant Staff members will participate in the following professional
will participate in professional development that will  |Superintendent, development activities: Flexible Grouping Management,
focus on high expectations for all students. Principal, Classroom Benchmark Assessments, Supporting Intensive Learners,
teachers’ support staff StoryTown Assessments, and ThinkCentral. Teachers will also
2009- - SUpP have the opportunity to attend additional workshops through Ongoi
2010 MECA (Massachusetts Elementary Central Alliance). Teacher ngoing
goals will be aligned to the district goals.
1.7 Maintain student/teacher ratios required by Principal, and classroom Cost for \Work within the budget to maintain appropriate class size Class sizes
N.A.E.Y.C.(National Association for the Education of |teachers instructional within the kindergarten program. are meeting
Young Children) standards. istants at NAEYC
Preschool and
2009- Kindergarten standards.
program per
2010 contract.
1.8 Provide a developmentally appropriate curriculum|Principal, and classroom IAnnual Reports for [Preschool and kindergarten staff will participate in the Self- Ongoing
as outlined in N.A.E.Y.C. standards in MA Guidelines Jteachers Preschool and Study and Self-Assessment process for accreditation.
for Preschool Learning Experiences. Kindergarten Teachers will collect data to create classroom portfolio that
programs with a  |reflects meeting N.A.E.Y.C criteria.
cost of $350.00
2009- Additional cost of
2010 $2,334.00 Stipend

for the consultant.




School:

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Northbridge Elementary School

Goal/Objective: #2. To secure a fiscally responsible budget that addresses the mission and goals of the district.

S$2::" Objective/Goal Initial Stakeholder(s) Budget Indicators of Success Status
2.1 Submit grants to help Principal, Classroom teachers, No cost. Grant training opportunities will be offered for faculty. Ongoing
supplement the Northbridge and Administrative Team Northbridge Elementary School staff will submit local

2009-2010 [Elementary School budget. grants (i.e. Northbridge Educational Foundation and
Trust, Cultural Council)
2.2 Continue to collaborate with  |Principal, Classroom teachers, No cost. Parent Teacher Association will provide funding for Ongoing
the Parent Teacher Association in|PTA, and Administrative Team several programs and/or field trips at the Northbridge
support of programs at the Elementary School.
2009-2010 Northbridge Elementary School.
2.3 The School Council will Principal, School Council No cost. The Principal will guide the School Council members in  |Ongoing
examine the Northbridge members developing a zero based budget that reflects the
Elementary School Budget to instructional materials and supplies needed to enhance
2009-2010 |ensure funds are utilized to student achievement.
maximize student learning
2.4 Assess cost and effectiveness|Superintendent, Assistant $7,847.00 total cost for [Teachers will complete curriculum review checklist at each  |Ongoing
of curriculum materials Superintendent, Principal, and  |consumables. grade level and work within Professional Learning Communities
Grade Level Leaders to identify the strengths and weaknesses of the program. Bids
2009-2010 Additional costs needed will go out to 3 or more vendors for purchase of 5k or more.
for providing materials
for 3 additional
classrooms in K & 1.
2.5 To utilize grade level leaders |Principal, Grade Level Leaders, |No cost. To successfully present the Northbridge Elementary Pending
and faculty to develop a zero Classroom teachers School proposed 2010-2011 budget to the School
based budget for 2010-2011 Committee
2009-2010




School:

Northbridge Elementary

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Goal/Objective: #3. To improve the social and emotional climate in the district.

School Objective/Goal Initial Budget Indicators of Success Status
Year Stakeholder(s)
3.1 Northbridge Elementary School will Director of Pupill No cost Students will remain in the theraputic program at Ongoing
increase theraputic programming for students [Services, Principal, Northbridge Elementary School rather than being sent to
2009- |with social/lemotional needs through the School Adjustment outside placements.
2010 |addition of an adjustment counselor and use of |Counselor and
behavorial strategies Classroom teachers
3.2 Northbridge Elementary School will Director of Pupil No cost A therapeutic program (Bright Beginnings) has been
increase therapeutic programming for students |Services, Principal, established which includes two teachers and an ABA
with social and emotional needs. School Adjustment (Applied Behavioral Analysis) Assistant in order to
2009- Counselor and address the specific needs of the students. Students in
2010 Classroom teachers the Bright Beginnings program will integrate into regular
education classrooms based on their individual behavior
plan.
3.3 Establish baseline data on behavioral Principal, School No cost Behavioral issues will be recorded on a monthly basis. |Ongoing
issues experienced throughout the year. Adjustment Counselor School Adjustment counselor will provide intervention
2009- and Classroom teachers and support as needed.
2010
3.4 Northbridge Elementary School will Principal, Grade Level No cost Increased level of communication, collaboration, and Ongoing
implement Professional Learning Communities |Leaders, Classroom trust within the Northbridge Elementary School faculty
2009- (PLCs) to promote staff communication and teachers
2010 |collaboration

10




School:

Northbridge Elementary

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Goal/Objective: #3. To improve the social and emotional climate in the district.

School o Initial .

Year Objective/Goal Stakeholder(s) Budget Indicators of Success Status
3.5 Northbridge Elementary School staff will Principal, School Responsive Pursue N.A.E.Y.C. accreditation of Preschool and Ongoing
create an environment that is safe and Adjustment Counselor, |Classroom Kindergarten programs. Begin training in Responsive

2009 nurturing for all students and Classroom teachers |training $14,500 g:gzgggm gﬁr'l)ojgh':‘::gszrt?:ezfg‘:éﬂ"ae:(fZ?u%feﬁfzgﬂgi'i‘é?

! for 25 = The School Adjustment Counselor will collaborate with
2010 participants Pre- |,qencies to support student/family needs (i.e. Department of
K-8 Children and Families).
3.6 Modify the Character Counts program and |Principal, School Minimal cost to  [Conduct monthly character education assemblies for Ongoing
assemblies to meet the needs of Kindergarten |[Adjustment Counselor, |maintain kindergarten and grade 1 students. Publicly
2009- and grade 1 students. and Classroom teachers |Character acknowledge students on website. Effectiveness will be
2010 Counts. assessed through teacher feedback and student
behavior.
3.7 Work with the Parent Teacher Association |Principal, PTA, School |No cost Work with the PTA to support various events such as Ongoing
to improve school climate Adjustment Counselor, NES Sing-A-Long, School Spirit Week, and Related Arts

22%(:90' and Classroom teachers exhibit.

3.8 Northbridge Public School building Superintendent, No cost Bi-weekly meetings with the Leadership Team. District |Ongoing
principals will meet with both the Assistant wide professional development, emergency protocol

2009- [Superintendent, Assistant Superintendent and |Superintendent, procedure, etc. Meetings held between the Leadership

2010 other members of the Leadership Team to Principals, Business Team an the School Committee to ensure consistent
assure collaboration and communication Manager, Technology vision and ongoing conversations around district goals
between all of the schools. department and student success.

3.9 Northbridge Elementary School will provide |Principal, Classroom No cost Northbridge Elementary School will work with the Balmer|Ongoing
opportunities for a smooth transition for teachers Elementary School Principal to plan a "Step-Up Day".

2009- [incoming Kindergarten students and students [An informational night will be offered for children

2010 entering second grade at Balmer Elementary entering Kindergarten and Grade 1.

School

11




School:

Northbridge Elementary School

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Goal/Objective: #4. To strengthen the district's relationship with the Northbridge community.

S$2::’| Objective/Goal Initial Stakeholder(s) Budget Indicators of Success Status
4.1 Improve Home-School communication Principal, Classroom No cost The website will represent up to date information. Ongoing
through a variety of resources. teachers, School Principal and Teacher Newsletters will be sent home

Adjustment Counselor, monthly. Channel 13 will be used to publish parent-
and Parent volunteers. teacher conferences dates, school council information,
2009- [After School & Enrichment Program events, and
2010 Preschool enrollment opportunities. The Connect-Ed
communication system will be used for reminders and
notifications.
4.2 Develop a relationship with Beginning Principal, NAEYC No Cost A representative from Northbridge Elementary School |Ongoing
2009- [Bridges Consultant, and (principal or teacher) will attend meetings and work with
2010 Classroom teachers the members of the committee to strengthen support
systems.
4.3 Northbridge Elementary School will Principal and teachers  |No Cost Northbridge Elementary School Administration will Ongoing
increase the use of technology to communicate increase the usefulness and effectiveness of the
with the Northbridge and other communities. school's website by continuously updating information.
2009- The following information will be added: school blog,
2010 links to useful websites for parents and students,

upcoming important events, student recognition, and
School Council agendas and minutes.

12




School:

Northbridge Elementary School

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Goal/Objective: #4. To strengthen the district's relationship with the Northbridge community.

S$2::’| Objective/Goal Initial Stakeholder(s) Budget Indicators of Success Status
4.4 Based upon the success of the Balmer Principal, Program No cost. The Enroliment will be tracked on a monthly basis. Parent |Currently in
[After School & Enrichment pilot program, offer |Director, teachers and  |program is self- [and staff surveys will be distributed at the end of the operation and

2009- an after school enrichment program for parents sustaining year and utilized to measure success. self-

2010 |studentsin grades K & 1 sustaining.
4.5 Invite parents and members of the Principal, teachers, No cost. \Volunteering opportunities will be presented during Planning
community to participate in various activities parents and community grade level Open House events. Members of the stage
such as Open House, Community Reading members community will be invited to participate in Community

_ |Day, Reading Counts, and volunteering Reading day. Parents and community members will be
2009 " S L . .
2010 opportunities. invited to participate in grade 1 Reading Counts program
as well as various volunteering opportunities within the
classroom and the school.
4.6 To promote "Friends of Music" happenings |Principal, Secretary No cost. Information will be dispersed to students and faculty Ongoing
within the Northbridge Elementary School through informational flyers, school newsletters, and
Community community access channel
2009-
2010

13




School:

Northbridge Elementary School

NORTHBRIDGE PUBLIC SCHOOLS
SCHOOL IMPROVEMENT PLAN

Goal/Objective: #5. To support the consistent review and implementation of School Committee policy.

S$2::’| Objective/Goal Initial Stakeholder(s) Budget Indicators of Success Status
5.1 Northbridge Elementary School Principal No cost At the beginning of each school year, Northbridge Completed in
IAdministration will abide by and implement all Elementary Principal will review all additions and September
Northbridge Public School Policy established by amendments to the Northbridge Public Schools Policy
the Northbridge School Committee. Manual. At the beginning of each school year,

2009- Northbridge Elementary School Administration will

2010 review with the staff all pertinent Northbridge Public

School Policies. Yearly alignment of Student/Parent

Handbook.
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Data FY09
Grade: 1 (% performing at or above grade level)
Reading Writing
BOY [Mid-year] EOY BOY [Mid-year] EOY
Aggregate 56% 63%
Sﬂtxroups:
Students with disabilities 33% 57%
Low Income 31% 43%
Title | 0% 0%
Math
BOY [Mid-year] EOY
Aggregate 53%
Subgroups:
Students with disabilities 37%
Low Income 37%
Title | N/A

Beginning of Year Reading
Beginning of Year Writing
Beginning of Year Math

Midyear Reading
Mid-year Writing
Mid-year Math

End of Year Reading
End of Year Writing
End of Year Math

Diagnostic Reading Assessment 3 or higher
Score of 4 (on a developmental writing rubric) or higher--emerging
Diagnostic score of 70% or higher

Diagnostic Reading Assessment 8 or higher
Score of 8 (on a developmental writing rubric) or higher--developing
Diagnostic score of 70% or higher

Diagnostic Reading Assessment 18 or higher
Score of 12 (on a developmental writing rubric) or higher--competent
Diagnostic score of 70% or higher
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