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Letter from Superintendent Gorky
Committed to Excellence!

Dear Friends of Education,

Thank you for supporting our schools and the cleiidof Northbridge. The
old adage that it takes a village to raise a chid¢thains especially true in this
day and age.

"...the train of childhood passes through the stanly once in life; if you
miss that train you will not be able to recuperat@r. Joseph Biederman ~
Harvard Medical School.

2010 was a year of many transitions. This yeat2RP011, has been the be
year yet! The Rams are baseball and football chang Winning both the
Division Il Baseball Championship and the Footlfaliper Bowl are
monumental accomplishments! Congratulations Rams!

Northbridge High School made Adequate Yearly Prsg(@Y P) touting high
and very high performance ratings. AYP is a meas@nt defined by the
United States Federal No Child Left Behind Act didws the U.S.
Department of Education to determine how everyipwgahool in the countr
is performing academically. We are very proud wf students!

The High School and Northbridge Elementary Schagkrbeen working
tirelessly on NEASC Accreditation and NAEYC Acctadidin. They are well
positioned for success!

We welcomed a new Middle School Principal, Ms. Méatgn Mega. Throug
staff reorganization and reductions in administoaitive have been able to
offer our grade 5-8 students a comprehensive Spani@gram and enhanceq
related arts offerings.

Our music program participation across all schobls grown by leaps and
bounds. Our children truly deserve a well rounéedcation. Attend a
performance of our Balmer, Middle School or Higih&a chorus or the
Middle School and High School band and you will @eéncredible show tha
will make you very proud of our children and teashe

Our Bullying Task Force conducted a comprehensiveey of staff and
students; we have adopted a new School Committieey Rad developed a
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comprehensive Bullying Intervention and Prevenitam and Anonymous Alert System that may be vietved
www.nps.org We depend upon parents and community membbedgaus in our efforts to eradicate
bullying from our schools and community.

Building respectful communities is an essentiatexdgent to student and school success. We hairett&0
staff members in Responsive Classroom (RC). 8testencorporate interactive social skills and
collaborative problem-solving, student engagemet guided discovery learning, modeling and teaclohg
expected behaviors, and a positive classroom anda@nvironment that stresses student respornsilaitid
self-discipline.

Given the social and economic challenges many o$tmgents and families have faced over the last, ywee
have provided enhanced social services to childneal of our schools. Children must feel safe éed
supported in order to excel academically.

The Northbridge Public Schools are proud of thé iaditions that we have all come to know. The
Northbridge Public Schools set a very high bar aadtally, and throughout the last year all stafflan
parents have been challenged to raise that barearslire high expectations and active engagemetat|for
learners.

In study after study, researchers discover how nt@mb it is for parents to be actively involvedtiveir child's
education. It is essential that parents and comtyunembers support our schools. Our parents shioeld
absolutely confident that all students are acadaihigrepared for college, use critical thinkingdproblem
solving skills, develop in-depth knowledge, andeh2d* Century technical skills. Our students need thikssk
and ability to overcome obstacles they encountengkhe path they travel to becoming well educated,
productive citizens. The children of Northbridgselee nothing but the best! That means a rigorous,
relevant, high quality education.

| believe that great teachers and educators arehltely essential to high performing students actibsls.
Our appreciation and gratitude is extended to #echers and staff who educate our children eveyy da

In summary, 2010 was a great year! We need tarmosthe momentum that has begun. | am looking
forward to even greater outcomes in the futurendourage you to visit our schools and experieitsetfand
the success of our students and the challengeaasge €ome and see for yourself the students affdnataare
so proud of!

Sincerely,

Susan M. Gorky
Superintendent of Schools

&# () +
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Co-Teaching Practices at Northbridge Middle and Higschools
By Cathy Stanton, Director of PPS

The ARRA stimulus money has funded a two yeating to improve inclusion practices in the Nonticlge
Middle School and Northbridge High School. Twahef leading consultants in Massachusetts speaigiai co-
teaching and inclusion practices, Donna Simone &l Garvey, have worked with co-teaching partegrs
Northbridge Middle School and Northbridge High Saho Last year the partners spent a day developimg
understanding of co-teaching concepts. Both gdreztucation and special education teachers paétad in the
same professional development sessions learningtdhe various co-teaching models, increasing bffigated
instruction for students, and identifying the essgnowledge within the content area. Teacheeshed about the
strengths as well as voicing their concerns abawt lco-teaching would work in their school. Partmepent three
hours working together before the start of the stlyear to develop an understanding of their waakikts and
classroom routines to aid in the transition period.

Building principals Michael Gauthier and Mary EfieMega have worked with the co-teaching partnership
setting up collaboration times for teachers to ptagether to improve instructional practices. Darand Judy
have spent time observing each of the co-teachanm@rships this year. Feedback sessions are sdbedor the
co-teaching partners to debrief the observatiorsges. The feedback sessions provide onsite erabeddching
for the co-teaching partners. Best teaching piagiare emphasized to increase student participatiw
achievement. Teachers are encouraged to set wgnaiion sessions with other co-teaching partnersde
different practices in classrooms. Co-teachiagipers will participate in further professional éeopment later
this year to discuss successes and receive funtai@ing to refine their co- teaching practices.

BUDGET PLANNING FOR FISCAL 2012
By Melissa Walker, Business Manager

Since early November, site managers have beendewgjoping a zero based budget for fiscal 2012 8anagers have
conservatively compiled their needs for next figesr and assembled budget binders detailing gleages. On Thursday,
January 13, 2011, the site managers met with megrddghe School Committee and reviewed the buégeiests for 2012,
compared those requests to the budget for 2011eagdged in a question and answer session regattimgudgeted items.

When all site budgets are compiled, the overaltenir District budget request for 2012 totals slighess than the approved
budget for 2011. Through reorganization and cestrsy measures, the District has been able to orebttrim expenses while
still addressing the growing academic, social, @nabtional needs of all students. Included in tleppsed budget is a
realignment of positions to allow the District t@af§ two additional adjustment counselors and ardozertified behavioral
analyst.

Like years past, fiscal 2012 is a year with limitedources. The stimulus money that the Distastbeen receiving since fiscal
2010 is no longer going to be funded. This de@éasevenue means the District is going to neadtitze more money from its
revolver accounts in order to close the gap betwberoperating budget and the Town appropriatiomniés being spent from
the revolver account are going out quicker tharytaee coming in, and the balance in the revolvercamt is becoming depleted.

The site based managers and the School Commiteeaiting to hear the Governor’s budget to deteenwhether funding from
the State has increased, decreased, or remainetl I&€hapter 70, which is state aid for public eégtary and secondary
schools, has been decreasing over the past fevs yaiad if it continues to decrease and the Towm@pjation is not able to
increase, then the site managers and School Coeamitill have to reassess the current budget prdpostake appropriate
action.

The Superintendent will submit draft budgets toSbkool Committee, Finance Committee, and Town §emen January 31,
2011. The recommended budget will be presentdtt§chool Committee on February 8, 2011, anddgd-thance Committee
on February 10, 2011. The public budget hearinijlvei held on March 8, 2011, after which the Schoommittee will vote on
final budget approval.
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Curriculum Report: Race to the Top Grant Update
By Nancy Spitulnik, Assistant Superintendent

A major initiative this past year has been to gapproval for the district’s participation in the Rato the Top
grant. This Federal grant will provide opportungiéor the district to focus on increasing studecttiavement while
maintaining high expectations for student learniagg implementing best practices for engaging sitglm
inquiry-based learning. Our Race to the Top gran jjoint initiative of the Northbridge Public Sdis, the
Northbridge Teacher’s Association, and the Nortdga School Committee.

Northbridge will receive $135,765 over 4 years. hdee started planning and implementing our graittatives
for the first year:

1. Implement the statewide educator evaluation franmkew&e have recently revised our teacher
evaluation process to include a clearer focus dtirgg professional goals and documenting
professional growth. We will use Race to the Topegon Year 1 to convene a committee to
review our teacher evaluation process in order ligrait with the new state requirements.

2. Align curriculum to the Common Core State Standavds have been working since last year to
better align our math curriculum to the state framoeks by setting grade level benchmarks,
developing pacing guides, and incorporating instimtal units based on state standards rather
than textbook chapters. This work will be continttedugh funding from the Race to the Top
grant. We will also begin work to review and updaie District Literacy Plan. A literacy task
force will meet during school time to start lookiaigour current plan and make necessary
adjustments to align it with the Common Core StadslaWe expect this will be a multi-year
project.

3. Participate in National Institute for School Leadbip (NISL) training for principals:One of oul
elementary principals has been participating in Neional Institute for School Leadership
training through a state School Improvement Grdite principal is sharing the information
from the training with our district Leadership Team

4. Access Department of Elementary and Secondary Educgponsored or approved professional
development in priority areas: We have been invblaeregional network meetings for literacy
leaders through our Literacy Partnership Grant, amale set aside money to send teachers and
administrators to other statewide meetings andniireg to improve our knowledge and
implementation of best instructional practices,raulum development and alignment, and data-
driven assessment process.

Other initiatives in years 2-4 will include strehghing school climate and culture, creating neaahme access
to data in the Education Data Warehouse by impleémegrthe Schools Interoperability Framework (SI&gcessing
ESE-sponsored professional development on effagsw®f student data, implementing the Model for
Comprehensive Counseling Program in one or moreash continuing teacher training in coursework for
advanced students, and implementing one or mor@anemts of the statewide teaching and learningesysh best
instructional practices and use of assessmentsive thstructional practice.

We appreciate the opportunities that the grant pitlvide for improving student achievement, advag¢eacher
knowledge and effective instruction, and helpirfypsts support the needs of all students.
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Northbridge Elementary

Dr. Joycelyn Cowan
Veterinarian Visit Day

Kindergarten Centers

PE/Music

Mrs. Usenia's Class

Preschool enrollment and kindergarten registrationwill take place from Feb 1- 28.

The preschool program is an integrated prograntdocat Northbridge Elementary School. The program
serves 3 and 4 year old children. The goal optiegram is to build self-esteem, encourage creative
thinking and develop social interaction. The dlasms are integrated and staffed with Massachusetts
certified teachers and teaching assistants. Tlkeet&m process is a lottery based system. Tollestop

into the main office any time between 9:00-3:30imyithe month of February or contact the schogdba
copy of the brochure.

Registration for the 2011-2012 full-day kindergarggogram will occur aNorthbridge Elementary

School on Wednesday, February 15 in the library, from 8:00 AM till 3:30 PM. Itis not necessary to
have your child attend registration Children must b& years of age on or before September 1, 20tdl
be eligible for entry into kindergarten.
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W. Edward Balmer

Third Grade Plimoth Plantation Trip

Students working with the Alternative's staff and dients Students working cooperatively on a recycling projet
on a communitv servict Droiect. during a Community Meeting.

:Mrs. Clements’ and Ms. Nordstrom’s class will oagmin sponsoran @
eanti-bully program for the whole school to partie. Students willbe ©®
eencouraged to stop bullying by creating an Antil@one. Students will ®
®be asked to sign a pledge not to bully or harassrstin school. The

:Anti-BuIIy Zone pledge poster will be mounted oe thall in the main

lobby.

:Mrs. Clements’ students will be making anti-bulipgpfor students to
o'cceive after they have signed the poster. Thasewill be distributed
ot0 each homeroom. Students can get one from #msher after they hav®

esigned. :
®Thank you, Mrs. Clements and Ms. Nordstrom for plag and conducting
:this activity! °
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Middle School

Congratulations to
Celia Slater,
grade student. She
won the MS
Geography Bee and
the opportunity to
take a test to qualify:
for the National
Geographic
Geography Bee at
the state level held
in the spring.

Celia Slater

On Saturday, January 15, a "congress" of Veterans Da

youth assembled in Boston for dialogue,
action, and celebration as a centerpiec
Governor Deval Patrick's inauguration.
Northbridge Middle School student
Samantha Randall was chosen by her
teachers to be the Northbridge
representative for this group.

Each of the 351 cities/towns in
Massachusetts was represented by a
young person with a strong service ethic
or by a daughter/son of active military.
Together, the students represented the
Commonwealth's vast mosaic of culture,
heritage, race, and ethnicity and will
reflect the strong statement of unity.

Project 351 celebrated the potential of
each individual to make a difference and
the transformation achieved when
community unites in common purpose.

The students on the Veldi Tribe created placematt

Samantha Randall, eighth grader, was _ _ ; .
represent items in their pleasure reading books.

chosen by the principal and entire eighth
grade teaching staff for demonstrating
leadership and volunteerism, maturity,
and strength of academics.

Co-Teaching Update:

NMS teachers recently participated in a follow-egson to the Co-Teaching training that starteshduhe 2009-2010 school
year. Participating teachers were observed by th&&aching facilitators and provided feedback dygrfollow-up session. Co-
Teaching not only benefits the teacher pairs kad #ie students in these classes. Co-TeachingsatlEachers to maximize their
strengths while developing other areas of teact8pgcial educators are paired with content arednéga to take advantage of thei
expertise in pedagogy combined with the conterthters’ expertise in the curriculum. In the Co-Téagltlassrooms, these
pairings are helping our teachers to develop &tyadf ways to present information and provide students with a wide array of
experiences. The Co-Teaching facilitators werdl®ariwith the progress the NMS teachers have made.

Student Council Update:

The NMS Student Council has been hard at work jentne Winter Carnival and the next Social/Daridee NMS Winter
Carnival will be held January 228", It will be a week filled with school spirit! Eaahay students can alter their dress in order t
show support for their school and their class. Hooe teachers will be recording the number of sttgléhat participate each day
The Spirit Days are listed below. The week will clmgle with a school wide competition where selesteidient representatives
from each grade will compete in events while tistassmates cheer them on. These events, alongpmitthdays throughout the
week, will crown the winning grade!

Spirit Days:

Monday — School Spirit Day Tuesday — Pajama D&yednesday — Sports Day Thursday — Tie Dye Day
Friday — Class Color Day, Grade 5 — Yellow, Grade®@reen, Grade7 — Red , Grade 8 — Blue

The next Social for grades 5 & 6 and Dance for ggad & 8 will take place on Friday, February 4, PO%ore details to follow!
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High School

Science La

............................................................................................................................................

i The Northbridge High School is a finalist in a gtahat will greatly expand all of

i our students’ access to Advanced Placement Co(é®s The Massachusetts

i Math and Science Initiative (MMS]I) has received final application and will :
: communicate to us in early February whether we Hmaen chosen to participate m
i the grant. This grant will provide much neededstasce in expanding NHS’ AP :
i offerings, faculty professional development, stiti@mning and supplies. The :
i partnership will be for three years and we are Hopeo gain access to MMSI's

: powerful record of improving academic achievemearrent barriers to student

i access of AP courses will be revised or eliminati the acceptance of this grant
: Parents and families are an integral part of thesess of this grant. We look

i forward to working with the community if we areoaffed this wonderful

: opportunity.

: The Northbridge High School, under the directiorGafidance Department Chalr

: Kerran Goff, has recently applied for a DepartmehElementary and Secondary_

: Education (DESE) Dropout Prevention and Retentioan® This grant is '

i accessible to schools that have a dropout ratedrigihan the state average. There

: has been a dramatic paradigm shift at NHS the pagtyears to address this

i community concern. Faculty and Administrative il continue to be on

: retaining pupils, preventing dropouts, increasintteadance and early :
intervention. Receiving this grant will allow usimplement new programs and :
sustain ones currently in place. If NHS is affardeis supportive assistance from
the State, we will need to partner with familiesl éime entire Northbridge
community to address this issue. NHS hopes tofh@arthe DESE within the next
few months. :



Page 9 of 10

Pep Rall

High School
Sports Update

Swim Team
- The swim team beat Worcester and Nashoba recently
- More than 20 people are involved in the tears thi
year
Wrestling
. - Luke Labonte was named most outstanding wrestler

Wrestling and won first place at the Northbridge Wrestling
Invitational Tournament
- Broke a point record at the Taunton Invitational
- The team had four"2place finishers
Basketball
- Girls basketball beat Shepherd Hill for the firste
in four years
- Girls basketball has an extraordinary recordiofll
Indoor Track
- Sam Prescott had an impressive meet where she ra
the 1000m in 3:42
- SWCL League Meet is scheduled for Feb. 2 at
Tantasqua
- Boys track miraculously beat Auburn at a meet
recently
Hockey
- The hockey team is off to a good start with ardc
of 3-5-1

Basketba
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" A new year with new beginnings. The Northbridge Fod Services Department is constantly |,
looking for new ways to increase access to the bidast and lunch offerings by students. We

u have recently adopted a “grab and go” concept to athigh school lunch service. Your favorite m
grill style items such as pizza, burgers, baked Freeh fries, baked chicken sandwiches and
submarines as well as hearty salads and wrap sandiies are now available in packaging that
allows students the convenience of a quick start their mealtime. We are tweaking the ideas,

and seeking comment and feedback from our patrons.

We also wish to comment that times may have changéaor you and your family. It may be
Il challenging for some to make ends meet each weektHis is the case, please check with the
nps.org website or your school office for eligibity requirements that could allow you the -
opportunity to get assistance with your child's brakfast and lunch. It is available for anyone
who needs this helping hand.

Have a wonderful New Year!

Northbridge Public Schools
87 Linwood Ave
Whitinsville, MA 01588

For Community and School

Phone: Fax:

(508) 234-8156 (508) 234-8469 Information:
www.northbridgetimes.com
E-mail: www.blackstonevalleytribune.com

sgorky@nps.org
nspitulnik@nps.org

Leadership Team:
Mike Gauthier, Principal
Mary Ellen Mega, Principal
John Zywien, Principal

Jill Healy, Principal The Northbridge Public Schools now accept online

Melissa Walker, Business Manager payments! Parents and co_r_nmunity members_can make
Cathy Stanton, Director of PPS payments for preschool tuition, athletic fees,\aiticlub fees,
Gene LaCaV'a' Information Systems after school program fees, facility use/rental feesdit
anager

recovery course payments, and school food serkroeigh a
quick, convenient, and secure online payment center

established by UniBank. Please visit our we .nps.org
Stay Informed blished by UniBank. Pl isi bsitey

Visit and click on the link on the left hand side “Onlirayment
Center”. Complete each screen to process youn®nli
Nps.org payment. Payment can be made by check or credit car
School &

District News

It is the policy of the Northbridge Public Schootx to be discriminate on the basis of race, genddigiom, national origin, color, homelessness, sexualrgagon, age or
disability in its educations programs, services, acteitior employment practices.

Translation of documents are available upon requetiiédPupil Personnel Services Office



