
Northbridge Elementary School  
W Edward Balmer School 

Joint School Council 
September 30, 2019 

3:00-4:00 
 

1.  Welcome and Introductions 
● Meeting time adjusted to 3:10 - 4:00 to allow team members time to travel to NES 

 
2. Assign Roles (Facilitator, Taskmaster, Timekeeper, Recorder, Agenda Setter) 

● Facilitator - Renee Underwood 
● Taskmaster - Sharyn Tritone 
● Timekeeper - Jill Cote 
● Recorder - Stephanie Dec 
● Agenda Setter - Karlene Ross / Theresa Gould 
● Substitutes - Remaining Members 

 
3. Discuss purpose of team 

● Support the transition to a combined PreK-5 School 
● Facilitate a single school community rather than two school communities housed 

in one building 
 

4. Draft an Action Plan for Team 
● Focus on Objective - Community Building 

○ Internal community focus 
○ Move to external community inclusion 

● Commonalities Between 2 or More of the Schools 
○ PBIS 
○ Standards-Based Report Cards 
○ Family-Community Committee 
○ Title I 
○ EIT Processes 
○ Second Step 
○ Intervention Blocks 
○ PTA 
○ PD Days 
○ Recess 
○ Chorus 



● How can we use professional development days to meet together as a Prek-5 
community? 

 
5. Discuss Next Agenda 

● Continue discussion action plan 
 
 
 
Facilitator- 
Taskmaster- 
Timekeeper- 
Recorder- 
Agenda Setter- 
 
Next Meeting Dates: 
October 28th 
November 25th 
December 16th 
January 27th 
February 24th 
March 30th 
April 27th 
May 18th  
 


