
Balmer School Council 
October 1, 2018 
Meeting Agenda 

● Welcome/Roles 
○ Facilitator - Mrs. Ross 
○ Recorder - Mrs. Dec  
○ Timekeeper - Mrs. Lundquist 
○ Taskmaster - Mrs. Underwood 
○ Agenda Setter - Mrs. Tritone 
○ Substitutes - Mrs. Blaine, Mrs. Clark 

*See changes to meeting dates below* 
 

● Strategic Plan 
○ Teachers/Staff met to offer feedback on each of the major parts of the 

plan 
○ Karlene, Theresa, and Cassie integrated feedback from the staff into the 

school-wide strategic plan into a feasible plan that does not overburden 
any staff members 

Strategic Objective 1 
* ​Implement SEL Programming 
*Committee agrees with content 
*​PBIS 
*Consider adding reflect and refine to the monitoring of implementation of PBIS 
*Creation of a focus group around incorporation of classroom communities and soft 
skills to examine scheduling and practices this year 
Initiative 2 
Question the timing of the opportunities → during school day? after school? virtually? 
Committee agrees that more information and community input is needed on this area, 
but suggest adding one ​or more 
 
Strategic Objective 2 
Project Based Learning Implementation 
Design units this year, may not be implemented this year depending on timing of the 
unit 
Inclusive Practice Initiative 
Team from Balmer attending workshops focused on this topic 
 
Strategic Objective 3 
Foster culture of collaboration, community, and accountability 



Under action steps, edit to include 2018-2019 time frame re: grade-level student 
showcase 
Staff/Community team building work needed before celebration can begin 
How can we support the building of relationships between grade levels, particularly with 
the potential of building a new school and welcoming additional grades? 
Survey to be developed to gather data around building community and recognizing staff 
(in conjunction with PBIS committee’s work) 
 
Outcomes and Measures 
Will be completed once the district’s measures and outcomes are determined to 
maintain alignment 

 
Project 
Weslandia was read and enjoyed by classrooms and students 
Projects around the books still coming 
Survey to gather feedback from staff around the use of the book in the classroom 
community 
Creation of classroom flags ties into the Weslandia text 
Tieing PBIS into the flag 

 
Options 
Choosing a book for school-wide read 
Second Step home-school connection 
*Next time, bring Second Step curriculum to develop and action plan* 
Collaboration and communication are also important soft skills to be facilitated and 
supported 
 
Meeting Dates: 
November 5 ​Meeting date changed to November 7 
December 10 
January 7 
February 4 
March 4 
April 1 
May 6 
June 3 


