Northbridge Public Schools
Northbridge School Committee

87 Linwood Avenue, Whitinsville, Massachusetts 01588 (508) 234-8156 FAX (508) 234-8469 www.nps.org

Erin Donahue, Chairperson, Edonahue@nps.org, Jill Leonard, Vice-Chair, jleonard@nps.org
Allan Richards, aerichards@nps.org, Heather Alden, halden@nps.org, Rebecca Johnson, rjohnson@nps.org

Northbridge Public Schools
School Committee Meeting Agenda

Tuesday, March 28th, 2023 7:00PM
Northbridge High School Media Center

I.  Call to Order
Il.  Pledge of Allegiance
I1l.  Attendance
IV.  Statement of Audio and Video Recording
V.  Statement of Mission
VI.  Open Public Hearing for FY24 Budget (7:05)
A. FY24 Budget Presentation
B. Public Comment on Budget
C. Close Public Hearing (7:25)
VII.  Student Representative Report (7:25)
VIIl.  Superintendent’s Report (7:30)
IX.  Presentations: (7:35)
A. Worcester County Superintendents Association Scholar Award
B. NES - Principals’ Update
X.  Consent Agenda (7:55)
A. Warrant 43-38s 03/16/2023 $197,889.97
B. Warrant 43-39s 03/23/2023 $297,955.07
C. Donation - HS Food Pantry
D. Donation - HS Weight Room
XI.  Discussion (8:00)
A. FY24 Superintendent’s Recommended Budget
XIl.  Public Comment (8:10)
XII.  Action (8:20)
A. FY23 Indirect Costs

It is the policy of the Northbridge Public Schools not to discriminate on the basis of race, color, gender, religion, national origin, sexual
orientation, gender identity, disability, age, or homelessness in its educational programs, services, activities, or employment.
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B. FY23 Budget - Line item transfers
XIV.  Information

A. School Attending Reports
XV.  Adjournment (8:25)

It is the policy of the Northbridge Public Schools not to discriminate on the basis of race, color, gender, religion, national origin, sexual
orientation, gender identity, disability, age, or homelessness in its educational programs, services, activities, or employment.



FY2024 Budget

school Department

Superintendent’s Recommended Budget
Public Budget Hearing: March 28, 2023




oY 2022-2023:

The 2022-2023 school year began with all of our schools in a crunch to get staff
hired, as we had several retirements and resignations at the end of the previous
school year and over the summer.

Filling these positions continues to prove difficult as the year goes on, as there exists
a critical educator/administrator/staff shortage throughout the country post-COVID.
As a result, our entire staff across the district has worked harder than they ever have
to cover classes and provide support to the classroom teachers and our students.

The good news, this year, was that we were no longer subject to COVID restrictions
or mask requirements, and we could conduct athletics, activities and all aspects of
the school day, as usual.

In addition, the state of Massachusetts announced the continuation of universal
breakfast and lunch programming for all students for the remainder of the school
year, which has been a great help to our students and families, as well as our food
service revenue. And, with any luck, the Legislature will vote to keep it moving
forward.

Also, thanks to the continuation of our ESSER grant funding, we have been able to
continue to provide after school remediation and other academic support
opportunities to our students at all schools.




Focus for the FY24 Budget

 Continue to meet the ongoing academic needs of our students
that have resulted from disrupted learning, as well as the
Increasing mental health concerns.

« Ensure we are able to hire highly-qualified staff members in
each of our schools to fill all open positions or positions that
may become open throughout the year.

« Maintain current qualified and experienced staff.

« Support the strategies and initiatives outlined in Year Three of
our three-year District Strategic Plan.

 Provide necessary resources and training for staff to meet the
changing needs of our students.

 Support opportunities for parent education and engagement in
the school system.




FY2019 — Pre-COVID

FY 2023 — Post-COVID

Students , ,
EL 2.4 2
SWD 15.3 19.7  (+4%)
Low Income 29.4 39.9 (+10.5%)
High Needs 39.1 50.7 (+11.5%)
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ESSER Il Grant Funded Positions
Included in the FY24 Bll(l!let

FTE Added Total FTE
School Position with ESSER Prewously from funded from
FY?22 GF/Other Grant ESSER FY24
District Social Worker
NES Adjustment Counselor 1.0 1.0 2.0
MS Adjustment Counselor 1.0 1.0 2.0
HS Adjustment Counselor 0.2 0.1 0.3
NES LBLD Teacher 1.0 1.0
HS Reading Specialist 1.0 1.0
NES/MS/HS Instructional Assistants 5.0 6.0 11.0
NES Custodian - Nights 1.0 1.0
NES Custodian - Days 0.5 0.5
NES/MS Permanent Sub Nurse 0.5 0.5 1.0
NES/MS/HS  Permanent Substitute 3.0 4.0 7.0
Total FTEs: 14.2 13.6 27.8
Total Budgeted for Positions Above: $1,075,465

» Grant funds originally allocated to sustain positions added in FY22 through FY?24
» Positions funded through general fund in previous years funded by ESSER in FY24 = available revenue



Fv24 n eve n “ e [current projections)

Chapter 70 State Aid:
$15,845,971

Minimum required increase of $30 per student
Minimum required increases since 2014

Town Contribution:
$10,042,882

Increase of $452,690 over FY23

Appropriation:
$25,888,853

Chapter 70 + Town Contribution

Maintains 2% increase despite basically flat state
aid increases

(0)
Year Chapter 70 Increase
Appropriation

2019
2020
2021
2022
2023
2024

15,539,941
15,603,931
15,603,931
15,664,621
15,786,061
15,845,971

66,900
63,990
60,690
121,440
59,910

66.4%
65.5%
64.3%
63.3%
62.2%
61.2%

Year Appropriation | $ Increase | % Increase

2019
2020
2021
2022
2023
2024

23,389,965
23,839,465
24,254,032
24,739,112
25,376,253
25,888,853

479,522
449,500
414,567
485,080
637,141
512,600

2.1%
1.9%
1.7%
2.0%
2.6%
2.0%



szll- n e“e “ “ e (current projections)
 Grants: $2,088,711

» Typical grant funding included in operating budget ~1.0M to 1.2M

« ESSER Il funds for added/existing staff positions included in grant funding increases the
amount of grant funds budgeted in FY24 above the norm (funds expire 9/30/24)

o Revolvers $4.109,139

School Choice, PK Tuition, Circuit Breaker, Athletic Revolver, Transportation Revolver,
Use of School

 Anticipated amount needed to fund proposed operating budget
» Closes the gap between the operating budget and the appropriation/grants

» Throughout the year, if operating budget expenses come in lower than budgeted, less
revolver funds are utilized. If operating budget expenses come in higher, more revolver
funds could be utilized (or reductions made).

FY2023 Revolver Projections FY2024 Revolver Projections

Starting Balance 3,934,513 Starting Balance 3,512,172
2023 Revenue 2,074,345 2024 Revenue 2,211,000
2023 Expense 2,496,685 2024 Expense 4,109,139

Ending Balance 3,512,172 Ending Balance 1,614,033

FY23 operating budget expenses are trending under budget = less expenses to be paid from FY23 revolvers = higher FY23 revolver ending balance = additional revolver
funds to carry forward into FY24 & FY25



FY24 Superintendent’s
Recommended Budget

'$32.086.703

« $1,452,350 or 4.74% increase over FY23 Original Approved Budget




FY24: Where Does the Money Go?

- <
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Out of District
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_J

I

a

2.2%

In-District

Transportation

10.2%

Utilities 3.2%

D 4 B

Athletics 1.3%

Cust/Maint 1.2%

Title | 1.0%
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All Other includes: Supplies/Materials/Text (0.8%); Professional Development (0.2%); Instructional Contracted Services (0.7%); Other Expenses (0.8%)



-
FY2024 Superintendent's

Catedor FY 2023 FY 2024 Increase/ % Change
Jory Approved | Proposed Decrease J

Salary/Other Compensation 22,598,133 23,155,070 556,936 2.5%
Supplies/Materials/Texts 269,069 267,169 (1,900) -0.7%
Professional Development 70,902 73,533 2,631 3.7%
Instructional Contracted Services 294,404 229,260 (65,144) -22.1%
Athletics 376,153 402,948 26,795 7.1%
Technology 301,073 283,860 (17,213) -5.7%
Utilities 947,478 1,038,358 90,879 9.6%
Custodial/Maintenance 385,453 385,587 134 0.0%
Transportation 1,469,199 1,654,057 184,858 12.6%
Out of District Tuition & Trans 3,309,906 3,994,955 685,049 20.7%
Title | 342,080 330,061 (12,019) -3.5%
Other Expenses 270,503 271,847 1,343 0.5%
30,634,354 32,086,073 1,452,350 4.74%

» Other expenses includes: copiers, legal, dues, accreditation. advertising, Medicaid billing, postage, MTRS grant expenses, etc.

10



FY24 Expense Drivers

Category

Increase

Contributing Factors

Out of District
Tuition &
Transportation

Salaries

Transportation

$ 685,049

$556,936

$ 184,858

28 students budgeted in FY24 vs 29 students budgeted in FY23
5 less placements (graduating/returning to district)

4 additional placements (2 new FY24, net 2 increase FY23)
OSD set inflation rate at 14%

Transportation: same # runs; higher daily rates = 171k increase

Salary grid step increases (2.5% to 6% average per union)
Negotiated collective bargaining % increases (1% to 1.5%)

No budgeted retiree replacements, but some FY23 replacement
hire savings carries forward

8 additional instructional assistants needed

13% increase in-district regular and special education school bus
contract rates

Increased Foster/McKinney Vento daily rates = need is unknown
in advance — budget based on current rate/past incidence

1



Transfers:
School Position School Position
NES Grade 5 Teacher 10 = NES Grade 4 Teacher 1.0
Additions:
School Position Added
NES Instructional Assistants 4.0
Middle Instructional Assistants 1.0
High Instructional Assistants 2.0
Restructure:
School Position School Position
NES Team Chair 1.0 > NES Elementary SpEd Coordinator 1.0
NES 1:1 Nurse Assistant LPN 1.0 > NES Instructional Assistant 1.0
Adjustments due to grant funding:

School | Position Reduced | FTE | | School | Position Added/Maintained FTE
District Float Nurse 1.0 > NES Permanent Nurse Substitute 0.5
High BRIDGE Academic Liaison .40 > High BRIDGE Adjustment Counselor 0.1

SUMMARY:

Total FTEs Reduced Total FTEs Added Net FTEs Added Total $ Increase
.09 7.0 6.1 $ 93,733

12



FY24 Operational Budget Gap

Operating Budget  $32,086,703
- Appropriation $25,888,853
Budget Gap $ 6,197,850

100%

—

Revolvers

90% — Budget Gap

Grants
80%

0
70% Town

60% Contribution

Operating

20% Budget N

40% ___Appropriation

30%

Chapter 70

20%

10%

0%
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. [ n
sustained this long:
Fy Initial Actual $ Under
Budget Expenses | Budget

Level Services/Fees/Reductions

FY15:

FY16:

FY17:
FY18:
FY19:

FY?20:
FY21:
FY22:

Reduced level services budget by $1.1M

Reduced level services budget by $475k; 2015
increased f_ees 2016
Level services

Reduced level services budget by 77k L
Reduced level services budget by $611k 2018
Level services; reallocate expenses to 2019
grants/capital funds 2020*
Reduced level services budget by $222k J—

Initially level services;
ESSER positions added upon grant award 2022

« 2020: COVID Shutdown March 2020-June 2020
Reduced in district and out of district transportation costs; reduced utilities; no spring season for athletics; reduced
overtime costs; maintained salary for permanent staff, but reduced substitute costs, etc.
« 2021: Remote = Hybrid = In-Person School Year

Reduced out of district transportation costs; reduced utilities; abbreviated athletic seasons; reduced overtime costs;
reduced summer program costs; delayed start to positions not needed during remote learning; reduced stipends for
programs that did not run; unpaid leaves of absence; reduced substitute costs, cleaning supplies paid by grants, etc.

24,785,898
25,096,347
26,396,360
27,079,883
27,125,322
27,532,807
28,851,528
28,932,495

% Under
Budget

24284143 501,755  2.0%
24,736,238 360,109  1.4%
25,799,343 597,016  2.3%
26,307,905 771978  2.9%
26,218,195 907,126  3.3%
26,080,889 [1,451,918 5.30/j
26,684,387 2,167,140  7.5%
28,461,774 470,721  1.6%

FY21 grants carried forward to help fund FY22, resulting in FY22 grants carrying forward to help fund FY23

14



Looking Ahead to FY2025

The proposed FY 24 budget utilizes $4.1M in revolver funds to balance the budget. If $2.2 million is received
as revolver revenue for FY25 (~ level to projected FY24), only $2.8 million of revolver funds will be
available to balance the FY25 budget in order to leave a $1M balance. This is $1.3 million less than is
planned to be utilized in FY24.

If FY23/FY24 expenses comes in under budget and less revolver funds are needed to balance the budgets in
those years, and/or if FY23/FY 24 revolver revenue comes in higher than projected, additional revolver funds
will be available to help fund the FY25 budget.

ESSER Il grant funds are currently funding $1M of the FY24 budget; however, these funds will not be
available in FY25

Funding challenges: state aid increases are minimal; appropriation increases have been limited to ~2% of total
appropriation; ESSER funds available in FY22-FY24 but will not be continued in FY25; more revolver funds
are budgeted to be utilized than replenished.

We have continued to push off and prolong the time until the next large budget deficit, but unless the FY23
and FY24 budgets come in significantly under budget, or an additional revenue source presents itself,
sustaining the current level of services budgeted for FY24 in the FY25 budget will be extremely challenging

FY2024 Revolver Projections FY2025 Revolver Projections

Starting Balance 3,512,172 Starting Balance 1,614,033
2024 Revenue 2,211,000 2025 Revenue 2,200,000
2024 Expense 4,109,139 2025 Expense 2,814,033

Ending Balance 1,614,033 Ending Balance 1,000,000

Calculation for visual purposes only

15



FY 2024 FY 2025

e Esser Grants
 SEL and Mental Health Grants

 Title Grants + Title Grants
* Revolver Funds Carryover from Prior Years’ e Reveolver Funds Carrvover from Prior Years”
Decreased Expenses Lecroasod enepoes

» Cont. Salary increases (exceeding appropriation increase)
« Cont. Population changes

16



» School Committee Votes on the Budget — April 11, 2023
« Annual Spring Town Meeting — May 2, 2023

1



SCHOOL COMMITTEE | Agenda Ttem #

AGENDA ITEM SUMMARY : For School Committee Meeting of

(ACTION ITEM)

SUBJECT Food Pantry Donation by Pleasant Street Christian Reformed Church
Person(s) preparing Agenda Item: Catherine Green
Title: Food Pantry Club Advisor

Listing of Attachments (supporting documentation). Letter from theDonor.

BACKGROUND:
STATUS:

RECOMMENDATION: That the School Committee approve the donation.

Financial Implication:

T

v

L | e
Recommended by the Superintendent: QM m%}ﬂw q

4/09
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PLEASANT STREET
CHRISTIAN REFORMED
CHURCH

1/21/2023
To: Lauren Hubbell & Catherine Green / Northbridge H.S Food Pantry

Greetings from Pleasant Street Christian Reformed Church!
Happy New Yearl We pray that you are all healthy and well.

Please find enclosed a check in the amount of $300 for our quarterly support of yotir program. Thank
yoi for your work to serve our communi ty..

Srnce ﬂ N
Dexter Greene (Deacon)

508-234-9541. (Home.Phone).

PSCRCorg, 25 Cross Street, Whitinsville, MA 01588, 508.234.5268, churchoffi ce@pscrc.arg



SCHOOL COMMITTEE Agenda Item
AGENDA ITEM SUMMARY For School Committee Meeting of
(ACTION ITEM) March 28, 2023

SUBJECT: Donation

Person(s) preparing Agenda Item:  Melissa Walker
Title: Director of Business and Finance

Listing of Attachments (supporting documentation):

BACKGROUND: Dave Scichilone, through his company Fitnessmith, donated the following demo
equipment to the weight room at the High School:

Items How many Estimate amount
Adjustable benches 3 $500 each
Olympic bars 5 $200 each
Bumper plates 12 total(10,25 & 351b) S2/pound
Dumbbell set 5lb-50Ib $1000 for the set
Medicine balls 3 $150
Kettlebells 3 $100
STATUS:
FINANCIAL IMPLICATION:

RECOMMENDATION: That the School Committee accepts the donation, with gratitude.

Recommended by: Melissa Walker

Recommended by the Superintendent:_ Amy McKinstry

4/09



Northbridge Public Schools

FY 2024 Budget

Total
FY 24 FY 24 TOTAL
FY20 | FY20 ACTUAL || FY21 FY 21 ACTUAL FY22 | FY 22 ACTUAL FY23 [ FY23ORIGINAL|| FY24 | o S0 FY 24 FY 24 APPROPRIATION
FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET FTE GRANTS | REVOLVERS | REQUEST FROM
BUDGET
TOWN
CENTRAL OFFICE/SCHOOL COMMITTEE 6.0 520,283 6.0 535,876 6.0 537,125 6.0 571,024 6.0 604,072 - - 604,072
ATHLETICS 0.0 192,573 0.0 173,359 0.0 304,123 1.0 376,153 1.0 402,948 - 397,564 5,385
CURRICULUM 2.0 203,542 2.0 255,887 2.0 236,013 2.0 248,644 2.0 260,917 45,144 - 215,773
CUSTODIAL/MAINTENANCE 18.4 2,040,951 18.4 1,915,005 19.9 2,027,399 19.5 2,431,368 19.5 2,562,268 52,392 320,213 2,189,663
PK-5 ELEMENTARY SCHOOL 67.8 4,974,813 68.7 5,299,531 67.9 5,263,267 45,000 553,161 4,665,105
NORTHBRIDGE HIGH SCHOOL 46.4 3,648,205 46.8 3,757,678 44.3 3,723,500 43.8 3,864,620 43.8 3,939,837 22,500 397,379 3,519,958
NORTHBRIDGE MIDDLE SCHOOL 46.2 3,511,261 45.1 3,494,731 37.6 3,087,430 37.1 3,136,827 37.1 3,158,073 22,500 552,508 2,583,065
SPECIAL EDUCATION 1251 8,857,756 117.2 8,822,259 136.7 9,780,612 134.9 10,526,159 145.9 11,709,859 | 1,058,378 1,818,656 8,832,825
PUPIL PERSONNEL SERVICES 21.5 1,404,156 22.8 1,463,156 29.1 1,680,006 29.4 1,960,231 26.2 1,903,451 512,736 - 1,390,714
TECHNOLOGY 5.7 630,986 5.9 725,763 5.5 689,844 5.0 679,061 5.0 627,215 - - 627,215
TRANSPORTATION 1.7 988,332 1.7 1,047,324 1.4 1,107,842 1.4 1,198,655 1.4 1,324,735 - 69,659 1,255,077
TITLE | 0.0 230,711 4.5 394,672 6.5 313,067 6.5 342,080 6.5 330,061 330,061 - -
Total 330.3 26,080,890 328.1 26,684,388 356.7 28,461,775 355.3 30,634,354 362.3 32,086,703 | 2,088,711 4,109,139 25,888,853
Increase 1,452,350

Total Budgeted From Grants 821,480 842,941 1,742,473 2,033,469 4.74%
Total Budgeted From Revolvers 1,419,944 1,587,415 1,980,189 3,285,773
Total Budgeted from Appropriation 23,839,465 24,254,032 24,739,112 25,315,112

FY23 Budget Figures: The summary page and the site budget
line item pages show the School Committee's Original Approved

FY23 Operating Budget. The detailed salary pages show
current projected FY23 salaries based on current staff in place
and staffing situations known to date.

Total

SUPERINTENDENT'S RECOMMENDED FY24 BUDGET: 3/21/2023




Northbridge Public Schools
FY2024 Budget
Central Office&School Committee

FY 20 FY 20 ACTUAL FY21 FY21ACTUAL FY22 FY22 ACTUAL FY23 FY 23 FY 24 Fy 24 FY 24 FY 24 AP';TQZ(:PL?;'?IIE)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN
SALARIES
Superintendent Salary 1.0 141,000 1.0 145,500 1.0 150,000 1.0 152,980 1.0 166,760 - - 166,760
Superintendent Secretary Salary 1.0 44,410 1.0 44,470 1.0 42,330 1.0 43,177 1.0 46,920 - - 46,920
Director of Business and Finance Salary 1.0 110,320 1.0 112,526 1.0 114,777 1.0 117,073 1.0 123,323 - - 123,323
Business Office Support Staff Salary 2.0 92,115 2.0 91,247 2.0 92,118 2.0 101,222 2.0 106,000 - - 106,000
Human Resources Salary 1.0 54,083 1.0 57,229 1.0 60,528 1.0 61,739 1.0 65,000 - - 65,000
STIPENDS
School Committee Capture 3,325 \ 600 \ 3,350 3,624 3636 - - 3,636
DUES/MEMBERSHIPS
School Committee Dues 6,044 6,044 6,237 6,461 6,687 - - 6,687
Dues/Memberships 6,483 6,488 6,717 7,785 7,907 - - 7,907
PROFESSIONAL DEVELOPMENT
Conferences - 413 2,275 2,725 3,125 - - 3,125
Superintendent Contracted Services 4,900 4,400 4,400 - - - - -
CONTRACTED SERVICES
Negotiations-Legal Services 37,935 \ 56,448 \ 35,036 48,500 48,500 - - 48,500
SUPPLIES/MATERIALS -
School Committee Supplies 128 97 37 291 291 - - 291
Office Supplies 2,453 1,478 2,433 3,645 3,645 - - 3,645
Printer Toner 1,105 939 1,599 2,760 2,760 - - 2,760
COPIERS
Copier Maintenance 739 136 226 450 720 - - 720
Copier Lease 3,558 3,456 3,456 3,456 3,660 - - 3,660
OTHER EXPENSES
Travel 1,229 - 2,329 3,059 3,059 - - 3,059
Postage 10,034 3,885 9,106 11,204 11,204 - - 11,204
Advertising 421 522 171 875 875 - - 875
6.0 520,283 6.0 535,876 6.0 537,125 6.0 571,024 6.0 604,072 - - 604,072
Central Office&School Committee 2 SUPERINTENDENT'S RECOMMENDED FY24 BUDGET: 3/21/2023




Northbridge Public Schools

FY2024 Budget

Central Office Salaries

Account School Job Type Subject Area Grade Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Superintendent Salary ADM | Superintendent 1.0 161,620 1.0 165,760
Life Insurance Reimbursement 1,000 1,000
Account Total 1.0 162,620 1.0 166,760
Superintendent Secretary Salary ADM |Executive Assistant 1.0 32,032 1.0 46,920
Account Total 1.0 32,032 1.0 46,920
Director of Business and Finance Salary = ADM | Director of Business and Finance 1.0 117,073 1.0 123,323
Account Total 1.0 117,073 1.0 123,323
Business Office Support Staff Salary ADM |Accounts Payable 1.0 48,000 1.0 50,500
Business Office Support Staff Salary ADM | Accounts Receivable/Payroll 1.0 54,059 1.0 55,500
Account Total 2.0 102,059 2.0 106,000
Human Resources Salary ADM  Supervisor of Admin Services 1.0 61,739 1.0 65,000
Account Total 1.0 61,739 1.0 65,000
Totals 6.0 475,522 6.0 508,003

Central Office Salaries

SUPERINTENDENT'S RECOMMENDED FY24 BUDGET: 3/21/2023




Northbridge Public Schools
FY2024 Budget

Athletics
FY 20 FY 20 ACTUAL FY 21 FY 21 ACTUAL FY 22 FY 22 ACTUAL FY 23 FY 23 FY 24 FY 24 FY 24 FY 24 AP'I:’TR204P1I:I);¢ILON
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN

STIPENDS
MS Coaching Salaries 21,431 21,433 21,540 - 21,540 -
HS Coaching Salaries 62,489 79,007 88,242 95,906 96,385 - 96,385 -
Athletic Director Salary 9,000 9,045 26,858 1.0 60,000 1.0 70,000 - 64,615 5,385
Faculty Manager 2,546 2,546 2,572 2,572 2,584 - 2,584 -
HOME GAME SERVICES
Athletic Overtime 8,224 1,519 12,127 13,000 16,500 - 16,500 -
Officials/Refs 15,907 14,318 33,682 41,194 42,661 - 42,661 -
Security/Game Admin. 150 600 - - - - - -
EMT/Trainer 3,063 2,435 4,293 12,450 14,525 - 14,525 -
Police Detail 1,800 800 5,280 5,280 4,950 - 4,950 -
Timers 1,748 819 1,740 2,654 3,285 - 3,285 -
SUPPLIES/MATERIALS -
Supplies/Technology 21,876 15,924 19,805 16,759 19,002 - 19,002 -
Equipment Repairs 5,759 - 6,473 10,000 10,000 - 10,000 -
Uniforms 8,282 17,990 5,883 9,500 9,650 - 9,650 -
Awards 10,056 428 2,871 3,000 3,000 - 3,000 -
DUES/MEMBERSHIPS -
Registration Fees 291 640 380 3,500 3,500 - 3,500 -
Dues/memberships 7,463 7,078 6,868 8,370 7,890 - 7,890 -
RENTALS
Rentals \ \ - 1,170 2,475 2,035 2,475 - 2,475 -
TRANSPORTATION
Athletic Transportation 33,921 19,041 63,145 68,500 75,000 - 75,000 -
Total - 192,573 - 173,359 - 304,123 1.0 376,153 1.0 402,948 - 397,564 5,385

Athletics 4 SUPERINTENDENT'S RECOMMENDED FY24 BUDGET: 3/21/2023




Northbridge Public Schools
FY2024 Budget
Athletics Salaries

Account School Job Type Subject Area Grade Regular/Special Ed | FTE FY23 Salary FTE FY24 Salary

Athletic Director Salary ATH Athletic Director 1.0 60,571 1.0 70,000

Account Total 1.00 60,571 1.0 70,000
Totals 1.00 60,571 1.0 70,000

Athletics Salaries

SUPERINTENDENT'S RECOMMENDED FY24 BUDGET: 3/21/2023




Northbridge Public Schools
FY2024 Budget

Curriculum
FY 20 FY20 ACTUAL FY 21| FY 21 ACTUAL FY 22 FY 22 ACTUAL FY 23 FY 23 FY 24 Fy 24 FY 24 FY 24 AP';LZC‘;PL?:%IE)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN

SALARIES
Director of Curriculum Salary 1.0 98,602 1.0 100,574 1.0 102,585 1.0 104,637 1.0 109,637 - - 109,637
Curriculum Coach 1.0 65,025 1.0 90,806 1.0 92,622 1.0 94,474 1.0 95,896 20,000 - 75,896
Teacher Advancement - - - - -
STIPENDS
Mentor/Orientation Programs | | 7,520 | 6,432 | 10,626 | 8,080 | 9,744 | 9,744 | - -
DUES/MEMBERSHIP
Dues/Membership 4,589 4,500 4,725 4,725 5,209 - - 5,209
Professional Development Dues/Membership 1,500 1,500 1,500 1,500 1,500 - - 1,500
PROFESSIONAL DEVELOPMENT
Course Reimbursement 11,873 14,330 12,754 29,153 20,081 - - 20,081
Professional Development, Outside Provider 1,600 11,025 1,500 - 7,000 7,000 - -
Professional Development, Inside Provider 3,868 1,610 5,346 - 6,600 6,600 - -
Conferences 2,374 333 75 1,775 950 - - 950
Professional Resources 1,538 2,700 2,479 2,500 2,500 - - 2,500
SUPPLIES/MATERIALS
Office Supplies | | | | - - -
GRANT EXPENSES
Title IIA grant expenses - 20,277 - - -
MTRS Benefits from grant 5,053 1,800 1,800 1,800 1,800 1,800 -
Total 2.0 203,542 2.0 255,887 2.0 236,013 2.0 248,644 2.0 260,917 45,144 - 215,773
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Northbridge Public Schools
FY2024 Budget

Curriculum Salaries

Account School Job Type Subject Area Grade| Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Director of Curriculum Salary CURR |Director of Curriculum 1.0 104,637 1.0 109,637
Account Total 1.0 104,637 1.0 109,637
Curriculum Coach Salary CURR |Curriculum Coach 1.0 95,430 1.0 95,896
Account Total 1.0 95,430 1.0 95,896
Totals 2.0 200,066] 2.0 205,533
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Northbridge Public Schools

FY2024 Budget

Custodial & Maintenance

FY 24 FY24 TOTAL
CATEGORY FY20 FY20 ACTUAL FY 21 FY 21 ACTUAL FY22 FY 22 ACTUAL FY 23 | FY 23 ORIGINAL FY 24 OPERATIONAL FY 24 FY 24 APPROPRIATION
FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET FTE GRANTS REVOLVERS | REQUEST FROM
BUDGET
TOWN
SALARIES
Director of Facilities Salary 1.0 77,834 1.0 88,635 1.0 86,700 1.0 88,434 1.0 90,203 - - 90,203
Custodial Salary 13.4 518,576 13.4 511,733 14.9 537,604 14.5 642,306 14.5 662,915 52,392 - 610,523
Groundskeeper Salary 2.0 85,620 2.0 101,343 2.0 104,943 2.0 115,096 2.0 119,994 - - 119,994
Maintenance Salary 2.0 97,446 2.0 102,571 2.0 96,105 2.0 105,895 2.0 112,918 - - 112,918
Employee Separation Costs 19,312 31,582 - - -
SUSBSITUTES / OVERTIME
Custodial Summer Help 25,038 2,673 18,929 42,000 42,000 - - 42,000
Custodial Substitutes 32,161 28,130 11,629 33,408 33,408 - - 33,408
Custodial Overtime 15,596 6,077 11,306 22,500 23,625 - - 23,625
Maintenance Overtime 32,621 16,654 23,556 33,048 33,048 - - 33,048
Detail Overtime 8,361 7,149 21,364 15,750 20,213 - 20,213 -
TRAVEL
Custodial Travel 1,535 865 29 553 433 \ - - 433
DUES/MEBERSHIPS
Dues/Memberships 704 325 434 1,660 1,950 \ - - 1,950
UTILITIES
Heat, All Buildings 293,152 341,011 323,590 363,372 441,613 - - 441,613
Electric, All Buildings 309,199 326,622 420,498 487,380 503,855 - 300,000 203,855
Sewer Usage, All Buildings 17,321 15,042 17,101 28,116 24,850 - - 24,850
Telephone, All Buildings 22,440 17,030 18,382 21,193 28,109 - - 28,109
Water, All Buildings 36,251 30,795 31,677 47,417 39,931 - - 39,931
SUPPLIES/MATERIALS
Custodial Supplies/Expense 81,443 69,745 63,375 72,604 72,604 - - 72,604
Grounds Expenses 13,508 23,326 26,485 25,494 28,845 - - 28,845
Athletic Field Supplies 3,689 5,408 7,610 10,773 10,900 - - 10,900
Maintenance Supplies/Expenses 22,717 22,603 15,633 34,100 31,100 - - 31,100
CONTRACTED SERVICES
Contracted Services, Repairs 199,113 111,429 100,804 162,464 161,950 - - 161,950
Painting - - - - - -
Rubbish Removal, All Buildings 24,389 23,574 37,096 41,955 41,955 - - 41,955
EQUIPMENT -
Furniture 8,317 - 2,151 3,000 3,000 - - 3,000
Equipment replacement 51,250 815 4,421 1,900 1,900 - - 1,900
Equipment Repairs/Maintenance 34,670 13,639 14,395 30,950 30,950 - - 30,950
LEASE
Lease of Real Property 28,000 28,500 - - -
Total 18.4 2,040,951 18.4 1,915,005 19.9 2,027,399 19.5 2,431,368 19.5 2,562,268 | 52,392 320,213 2,189,663
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Northbridge Public Schools
FY2024 Budget
Custodial&Maintenance Salaries

Account School Job Type Subject Area Grade Regular/Special Ed = FTE FY23 Salary FTE FY23 Salary
Custodial Salaries NMS Custodian Nights 1.0 40,069 1.0 41,571
Custodial Salaries HS Custodian Nights 1.0 40,164 1.0 43,035
Custodial Salaries HS Custodian Nights 1.0 40,885 1.0 42,399
Custodial Salaries NES ESSER - Part-time Custodian Afternoons 0.5 11,520 0.5 11,520
Custodial Salaries NES ESSER - Custodian Nights 1.0 39,380 1.0 40,872
Custodial Salaries NES Custodian Days 1.0 50,767 1.0 51,471
Custodial Salaries NES Custodian Days 1.0 50,542 1.0 52,240
Custodial Salaries NES Custodian Nights 1.0 48,964 1.0 49,483
Custodial Salaries NES Custodian Nights 1.0 44,027 1.0 45,569
Custodial Salaries MS Custodian Nights 1.0 41,028 1.0 42,544
Custodial Salaries NHS Custodian Days 1.0 50,607 1.0 52,306
Custodial Salaries NMS Custodian Nights 1.0 39,804 1.0 41,300
Custodial Salaries NES Custodian Nights 1.0 56,156 1.0 58,344
Custodial Salaries HS Custodian Nights 1.0 39,702 1.0 41,192
Custodial Salaries MS Custodian Nights 1.0 39,780 1.0 41,276
Working out of classification 2,000 2,000
Boot/Uniform Allowance 4,200 4,200
Merit Pay 1,574 1,593
Account Total 14.5 641,168 14.5 662,915
Maintenance Salaries Maintenance Mechanic (1 lic) Days 1.0 59,966 1.0 62,852
Maintenance Salaries Maintenance Mechanic Nights 1.0 47,274 1.0 48,859
Boot/Uniform Allowance 600 600
Merit Pay 600 606
Account Total 2.0 108,440 2.0 112,918
Groundskeeper Salaries Groundskeeper/Utility (2 lic) Days 1.0 64,403 1.0 65,062
Groundskeeper Salaries Groundskeeper/Utility (1 lic) Days 1.0 52,002 1.0 53,681
Boot/Uniform Allowance 600 600
Merit Pay 644 651
Account Total | 2.0 117,649 2.0 119,994
Director of Facilities Salary Director of Facilities 1.0 88,434 1.0 90,203
Account Total | 1.0 | 88,434 1.0 | 90,203
Totals 19.5 955,691 | 19.5 986,030

Custodial&Maintenance Salaries
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Northbridge Public Schools

FY2024 Budget

PK-5 Elementary School

FY 20 FY 22 FY 23 FY 24 FY24 TOTAL
CATEGORY FY 20 ACTUAL FY 21 FY 21 ACTUAL FY 22 ACTUAL FY 23 ORIGINAL FY 24 OPERATIONAL FY 24 FY 24 APPROPRIATION
FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET GRANTS | REVOLVERS REQL-JIE)SV'\I,':ROM
SALARIES
Administration Salary, NES 4.0 357,759 4.0 364,914 4.0 371,870 - - 371,870
Secretary Salary, NES 2.0 100,912 2.8 118,279 2.0 94,831 - - 94,831
Kindergarten Teaching Salary 8.0 611,335 8.0 647,712 8.0 665,563 - - 665,563
Grade 1 Teacher Salary 8.0 547,790 8.0 568,878 8.0 571,917 - - 571,917
Grade 2 Teacher Salary 7.0 611,982 7.0 624,222 7.0 633,618 - - 633,618
Grade 3 Teacher Salary 6.0 501,373 7.0 590,018 7.0 572,319 - - 572,319
Grade 4 Teacher Salary 7.0 519,240 6.0 508,906 7.0 564,197 - - 564,197
Grade 5 Teacher Salary 7.0 586,492 7.0 600,525 6.0 537,180 - - 537,180
Art Teacher Salary, NES 2.0 172,945 2.0 176,404 2.0 154,810 - 130,993 23,817
Music Teacher Salary, NES 2.0 160,314 2.0 175,539 2.0 179,060 - 151,512 27,548
PE/Health Teacher Salary, NES 2.0 172,945 2.0 176,404 2.0 179,060 - 151,512 27,548
Computer Teacher Salary, NES 1.5 112,224 2.0 162,231 2.0 140,806 - 119,144 21,662
Library Salary, NES 1.0 86,473 1.0 88,202 1.0 89,530 - - 89,530
Kindergarten Paraprofessional Salary 8.0 174,304 8.0 178,276 8.0 196,778 - - 196,778
Lunch Aides, NES 2.3 32,348 1.9 41,850 1.9 41,850 - - 41,850
Employee Separation Costs 16,921 - - -
STIPENDS
Team Leaders/Head Teacher Stipends, NES 16,499 18,856 21,321 - - 21,321
Early Intervention Team Stipends, NES - - - - -
Extracurricular Activity Stipends, NES 7,610 8,789 9,909 - - 9,909
SUBSTITUTES
Long Term Teacher Substitutes, NES 21,644 39,600 39,600 - - 39,600
Substitutes, NES 76,505 77,085 77,790 | 45,000 - 32,790
DUES/MEMBERSHIPS
Dues/Memberships, NES \ - 267 267 - - 267
PROFESSIONAL DEVELOPMENT
Conferences, NES 2,227 6,582 5,875 - - 5,875
Travel, NES - 556 1,902 - - 1,902
SUPPLIES/MATERIALS
Office Supplies, NES 1,944 6,646 5,045 - - 5,045
Printer Toner, NES - 1,991 3,453 2,461 - - 2,461
Textbooks/Workbooks, NES - - - - - -
Art Supplies/Materials, NES 2,624 5,270 4,956 - - 4,956
Music Supplies/Materials, NES 3,683 1,342 1,424 - - 1,424
PE/Health Supplies/Materials, NES 496 782 847 - - 847
Computer Education Supplies/Materials, NES 2,901 4,174 709 - - 709
Instructional Supplies, NES 5,308 - - - - -
Pre-School Supplies 2,362 1,710 4,026 - - 4,026
Kindergarten Supplies 3,357 2,487 2,507 - - 2,507
Grade 1 Supplies 1,368 4,636 4,727 - - 4,727
Grade 2 Supplies 8,145 1,490 2,462 - - 2,462
Grade 3 Supplies 4,356 2,087 927 - - 927
Grade 4 Supplies 3,811 2,448 1,909 - - 1,909
Grade 5 Supplies 4,097 1,904 1,956 - - 1,956
Specialists Supplies, NES 1,530 360 682 - - 682
Library Books/Supplies, NES 2,243 4,380 4,007 - - 4,007
Instructional Equipment, NES - - - - - -
General Supplies, NES 14,161 55,791 48,719 - - 48,719

PK-5 Elementary School
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Northbridge Public Schools
FY2024 Budget
PK-5 Elementary School

FY24 TOTAL
FY 20 FY 22 FY 23 FY 24
FY 20 FY 21 FY 21 ACTUAL FY 22 FY 23 FY 24 FY 24 FY 24 APPROPRIATION
CATEGORY ACTUAL ACTUAL ORIGINAL OPERATIONAL

FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET GRANTS | REVOLVERS REQl-JrEo?"\I,':ROM
Testing & Assessment Supplies, NES 828 1,270 1,107 - - 1,107
COPIERS
Copier Maintenance, NES 2,426 7,879 7,000 - - 7,000
Copier Lease, NES 17,341 17,327 17,743 - - 17,743
GRANT EXPENSES
MTRS Benefits from Grant - - -
Total 67.8 | 4,974,813 68.7 5,299,531 67.9 5,263,267 45,000 553,161 4,665,105
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Northbridge Public Schools
FY2024 Budget
PK-5 Elementary Salaries

Account School Job Type Subject Area Grade | Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Administrative Salaries NES Principal PK-5 1.0 105,000 1.0 107,100
Administrative Salaries NES Principal PK-5 1.0 105,616 1.0 107,728
Administrative Salaries NES Assistant Principal PK-5 1.0 87,121 1.0 92,121
Administrative Salaries NES Dean of Students PK-5 1.0 63,648 1.0 64,921
Account Total 4.0 361,385 4.0 371,870
Secretary Salary NES Secretary PK-5 1.0 40,561 1.0 42,083
Secretary Salary NES Secretary PK-5 1.0 52,179 1.0 52,749
Secretary Salary NES Secretary Overtime PK-5 356

Account Total 2.0 93,096 2.0 94,831
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 56,838 1.0 57,380
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 72,211 1.0 76,451
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 89,142 1.0 89,530
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 89,142 1.0 89,530
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 86,946 1.0 88,170
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 86,448 1.0 86,802
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 89,142 1.0 89,530
Kindergarten Teaching Salaries NES Teacher K Regular Ed 1.0 87,800 1.0 88,170
Account Total 8.0 657,666 8.0 665,563
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 89,142 1.0 89,530
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 86,448 1.0 86,802
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 64,279 1.0 67,917
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 64,279 1.0 67,917
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 55,534 1.0 56,821
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 59,575 1.0 57,380
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 56,838 1.0 57,380
Grade 1 Teaching Salaries NES Teacher 1 Regular Ed 1.0 87,800 1.0 88,170
Account Total 8.0 563,892 8.0 571,917
Grade 2 Teachers Salary NES Teacher 2 Regular Ed. 1.0 87,800 1.0 88,170
Grade 2 Teachers Salary NES Teacher 2 Regular Ed. 1.0 91,864 1.0 92,286
Grade 2 Teachers Salary NES Teacher 2 Regular Ed. 1.0 89,142 1.0 89,530
Grade 2 Teachers Salary NES Teacher 2 Regular Ed. 1.0 89,142 1.0 89,530
Grade 2 Teachers Salary NES Teacher 2 Regular Ed. 1.0 91,864 1.0 92,286
Grade 2 Teachers Salary NES Teacher 2 Regular Ed 1.0 91,864 1.0 92,286
Grade 2 Teachers Salary NES Teacher 2 Regular Ed. 1.0 89,142 1.0 89,530
Account Total 7.0 630,816 7.0 633,618
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 89,142 1.0 89,530
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 89,142 1.0 89,530
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 91,864 1.0 92,286
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 57,109 1.0 59,391
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Northbridge Public Schools

FY2024 Budget
PK-5 Elementary Salaries

Account School Job Type Subject Area Grade | Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 86,448 1.0 86,802
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 62,272 1.0 66,610
Grade 3 Teachers Salary NES Teacher 3 Regular Ed. 1.0 87,800 1.0 88,170
Account Total 7.0 563,774 7.0 572,319
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 91,864 1.0 92,286
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 88,275 1.0 89,530
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 67,078 1.0 70,049
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 64,533 1.0 56,821
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 88,275 1.0 89,530
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 89,142 1.0 89,530
Grade 4 Teachers Salary NES Teacher 4 Regular Ed. 1.0 76,451
Account Total 6.0 489,166 7.0 564,197
Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 89,142 1.0 89,530
Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 89,142 1.0 89,530
Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 89,142 1.0 89,530
Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 72,211

Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 89,142 1.0 89,530
Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 89,142 1.0 89,530
Grade 5 Teachers Salary NES Teacher 5 Regular Ed. 1.0 89,142 1.0 89,530
Account Total 7.0 607,060 6.0 537,180
Art Teacher Salary NES Art Teacher Art K-5 1.0 60,912 1.0 65,280
Art Teacher Salary NES Art Teacher Art K-5 1.0 89,142 1.0 89,530
Account Total 2.0 150,054 2.0 154,810
Music Teacher Salary NES Music Teacher Music K-5 1.0 89,142 1.0 89,530
Music Teacher Salary NES Music Teacher Music K-5 1.0 88,275 1.0 89,530
Account Total 2.0 177,417 2.0 179,060
PE/Health Teacher Salary NES PE Teacher Physical Education K-5 1.0 89,142 1.0 89,530
PE/Health Teacher Salary NES PE Teacher Physical Education K-5 1.0 89,142 1.0 89,530
Account Total 2.0 178,283 2.0 179,060
Technology Teacher Salary NES Computer Teacher |Technology K-5 1.0 61,630 1.0 64,355
Technology Teacher Salary NES Computer Teacher |Technology K-5 1.0 72,211 1.0 76,451
Account Total 2.0 133,841 2.0 140,806
Library Salary NES Library Teacher Library/Media Specialist K-5 1.0 89,142 1.0 89,530
Account Total ‘ 1.0 89,142 1.0 89,530
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 25,823 1.0 25,881
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 25,881 1.0 26,790

PK-5 Elementary Salaries
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Northbridge Public Schools

FY2024 Budget
PK-5 Elementary Salaries

Account School Job Type Subject Area Grade | Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 26,184 1.0 26,157
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 25,992 1.0 25,965
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 24,793 1.0 25,654
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 22,293 1.0 23,059
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 19,004 1.0 19,770
Kindergarten Instructional Assistant NES Instructional Assistant K 1.0 22,592 1.0 23,501
Account Total 8.0 192,563 8.0 196,778
Lunch Aides NES Lunch Aide K-5 0.3 6,750 0.3 6,750
Lunch Aides NES Lunch Aide K-5 0.3 6,750 0.3 6,750
Lunch Aides NES Lunch Aide K-5 0.3 6,750 0.3 6,750
Lunch Aides NES Lunch Aide K-5 0.3 6,750 0.3 6,750
Lunch Aides NES Lunch Aide K-5 0.3 6,750 0.3 7,425
Lunch Aides NES Lunch Aide K-5 0.4 8,100 0.3 7,425
Account Total 1.9 41,850 1.9 41,850

Totals 67.9 4,930,004 | 67.9 4,993,390
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Northbridge Public Schools
FY2024 Budget

High School
FY 20 | FY 20 ACTUAL FY 21 | FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 23 FY 24 FY 24 FY 24 FY 24 AP';T??PL?;?I;N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS |REVOLVERS REQUEST FROM
BUDGET BUDGET TOWN
SALARIES
Administration Salary, HS 3.0 283,655 3.0 289,459 3.0 295,115 3.0 301,016 3.0 311,328 - - 311,328
Secretary Salary, HS 1.8 71,732 1.8 70,418 1.8 80,352 1.8 82,587 1.8 84,422 - - 84,422
Art Teacher Salary, HS 2.0 136,373 2.0 143,867 2.0 148,631 2.0 155,112 2.0 159,579 - 135,028 24,551
Music Teacher salary, HS 1.0 46,505 1.0 49,086 1.0 52,356 1.0 53,986 1.0 63,051 - 53,351 9,700
PE/Health Teachers Salary, HS 2.0 166,217 2.0 169,554 2.0 158,789 2.0 154,246 2.0 141,368 - 119,619 21,749
Computer Teachers Salary, HS 2.0 152,863 2.0 159,781 2.0 159,482 1.0 88,202 1.0 89,530 - 75,756 13,774
Wood/Engineering Teacher Salary, HS 1.0 83,109 1.0 87,387 1.0 78,249 1.0 88,202 1.0 88,652 - - 88,652
Family/Consumer Science Teacher Salary, HS - - - - - - - - - - - - -
English Teacher Salary, HS 8.0 549,079 8.0 519,905 8.0 596,736 8.0 630,858 8.0 643,205 - - 643,205
Math Teacher Salary, HS 6.0 473,123 6.0 492,103 6.0 520,317 6.0 543,607 6.0 552,668 - - 552,668
Science Teachers Salary, HS 6.0 492,621 6.0 507,760 6.0 515,144 6.0 531,956 6.0 521,079 - - 521,079
Social Studies Teacher Salary, HS 6.0 419,173 6.0 447,468 6.0 461,966 6.0 496,797 6.0 521,068 - - 521,068
World Language Teachers Salary, HS 4.6 325,486 5.0 362,952 4.0 321,472 4.0 351,028 4.0 360,386 - - 360,386
Business Teacher Salary, HS 1.0 89,019 1.0 90,806 1.0 52,928 1.0 58,834 1.0 61,675 - - 61,675
Vocational Coordinator, HS 1.0 48,886 1.0 47,889 - - - - - - - - -
Library Salary, HS 1.0 83,109 1.0 85,757 0.5 13,140 1.0 18,720 1.0 19,094 - - 19,094
In School Suspension Supervisor Salary, HS - - - - - - - - - - - - -
Lunch Aides, HS - - - - - - - - - - - - -
Employee Separation Costs 12,121 - - - - -
STIPENDS
Academy Coordinator, HS 3,967 1,930 1,212 3,232 812 - - 812
Department Heads, HS 44,136 44,357 44,576 44,576 44,800 - - 44,800
Online Learning Coordinator Stipends, HS 4,242 4,263 4,284 4,284 4,306 - - 4,306
Extracurricular Activity Stipends, HS 37,118 30,811 39,702 43,562 42,816 - - 42,816
SUBSTITUTES -
Long Term Teacher Substitute, HS 5,006 32,658 5,840 19,800 19,800 - - 19,800
Substitutes, HS 23,513 27,494 55,548 46,535 47,470 22,500 - 24,970
DUES/MEMBERSHIPS -
Dues/Memberships, HS 6,414 9,464 5,919 9,418 9,918 - - 9,918
Accreditation, HS - - - - -
PROFESSIONAL DEVELOPMENT -
Conferences, HS 3,880 394 1,170 4,812 4,238 - - 4,238
Travel, HS 1,736 - 831 2,144 2,079 - - 2,079
OTHER INSTRUCTIONAL SERVICES
Online Learning, HS 15,075 12,850 12,910 13,675 23,450 - - 23,450
BV Excel 10,000 10,000 10,000 -
Credit Recovery 1,330 2,853 - 3,000 3,080 - - 3,080
Graduation 2,309 13,788 11,141 13,857 15,769 - - 15,769
Academic Field Trips, HS 2,532 1,355 5,740 4,875 5,300 - - 5,300
AP Saturday School 456 1,940 2,292 3,825 3,625 - 3,625 -
SUPPLIES
Office Supplies, HS 4,430 2,726 3,203 6,880 7,555 - - 7,555
Printer Toner, HS 4,335 3,496 4,989 6,000 6,711 - - 6,711
Textbooks/Workbooks, HS 2,737 4,048 4,542 2,724 4,955 - - 4,955
Art Supplies/Materials, HS 4,335 3,276 4,654 6,990 6,704 - - 6,704
Music Supplies/Materials, HS 1,607 2,874 2,085 2,675 2,675 - - 2,675
Physical Education/Health Supplies/Materials, HS 1,937 1,905 3,350 2,740 2,623 - - 2,623
Computer Education Supplies/Materials, HS 1,314 2,424 1,777 1,373 1,380 - - 1,380
Instructional Supplies, HS - - - - - -
High School 15 SUPERINTENDENT'S RECOMMENDED FY24 BUDGET: 3/21/2023




Northbridge Public Schools
FY2024 Budget

High School

FY 23 FY 24 FY24 TOTAL
FY 20 | FY 20 ACTUAL FY 21 | FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 24 FY 24 FY 24 APPROPRIATION
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS |REVOLVERS REQUEST FROM

BUDGET BUDGET TOWN

Career Academy Supplies, HS 257 229 128 - - - - -
Photography Supplies, HS 623 - 671 800 919 - - 919
Broadcast Supplies, HS 2,802 - - 4,634 3,831 3,831
Math Supplies, HS 3,042 2,656 1,177 1,231 2,457 - - 2,457
Science Supplies, HS 21,126 13,074 19,642 16,500 18,176 - - 18,176

Social Studies Supplies, HS 1,121 1,193 - 45 - - - -
World Language Supplies, HS 975 527 - 681 200 - - 200

English Supplies, HS 1,057 40 40 40 - - - -
Library Books/Supplies, HS 1,233 - - 1,000 1,000 - - 1,000
Instructional Equipment, HS - - - 7,127 2,416 - - 2,416
General Supplies, HS 9,029 3,865 10,392 10,500 14,000 - - 14,000

COPIERS -
Copier Maintenance, HS 5,554 585 1,522 2,565 2,108 - - 2,108
Copier Lease, HS 8,028 6,415 7,368 7,368 7,560 - - 7,560
Total 46.4 3,648,205 46.8 3,757,678 44.3 3,723,500 43.8 3,864,620 43.8 3,939,837 22,500 397,379 3,519,958
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FY2024 Budget

HS Salaries

Account School Job Type Subject Area Grade Regular/ Special Ed FTE FY23 Salary FTE FY24 Salary
Administrative Salaries NHS Principal Administration 1.0 127,000 1.0 129,540
Administrative Salaries NHS Asst. Principal |Administration 1.0 105,020 1.0 107,120
Administrative Salaries NHS Dean Dean of Students 1.0 73,204 1.0 74,668
Account Total 3.0 305,225 3.0 311,328
Secretaries Salary NHS Secretary Secretary 1.0 51,114 1.0 51,688
Secretaries Salary NHS Secretary Secretary 0.8 31,469 0.8 32,734
Secretaries Salary NHS Secretary Overtime 33

Account Total ‘ 1.8 82,617 1.8 84,422
Business Teachers Salaries NHS Teacher Business/Computer Technology  Regular Ed. 1.0 58,981 1.0 61,675
Account Total 1.0 58,981 1.0 61,675
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 89,142 1.0 89,530
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 89,142 1.0 89,530
English Teachers Salaries NHS Teacher English/Broadcast Regular Ed. 1.0 51,197 1.0 54,207
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 53,389 1.0 72,387
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 51,919 1.0 56,229
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 95,430 1.0 95,896
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 95,430 1.0 95,896
English Teachers Salaries NHS Teacher English Regular Ed. 1.0 88,275 1.0 89,530
Account Total 8.0 613,922 8.0 643,205
Math Teachers Salaries NHS Teacher Math Regular Ed. 1.0 91,864 1.0 92,286
Math Teachers Salaries NHS Teacher Math Regular Ed. 1.0 95,430 1.0 95,896
Math Teachers Salaries NHS Teacher Math Regular Ed. 1.0 89,142 1.0 89,530
Math Teachers Salaries NHS Teacher Math Regular Ed. 1.0 89,142 1.0 89,530
Math Teachers Salaries NHS Teacher Math Regular Ed. 1.0 95,430 1.0 95,896
Math Teachers Salaries NHS Teacher Math Regular Ed. 1.0 88,275 1.0 89,530
Account Total 6.0 549,281 6.0 552,668
Science Teachers Salaries NHS Teacher Science Regular Ed. 1.0 91,864 1.0 92,286
Science Teachers Salaries NHS Teacher Science Regular Ed. 1.0 63,560 1.0 67,917
Science Teachers Salaries NHS Teacher Science Regular Ed. 1.0 88,423 1.0 89,530
Science Teachers Salaries NHS Teacher Science Regular Ed. 1.0 91,145 1.0 92,286
Science Teachers Salaries NHS Teacher Science Regular Ed. 1.0 67,729 1.0 89,530
Science Teachers Salaries NHS Teacher Science Regular Ed. 1.0 88,423 1.0 89,530
Account Total 6.0 491,142 6.0 521,079
Social Studies Teachers Salaries NHS Teacher Social Studies Regular Ed. 1.0 95,430 1.0 95,896
Social Studies Teachers Salaries NHS Teacher Social Studies Regular Ed. 1.0 76,225 1.0 88,652
Social Studies Teachers Salaries NHS Teacher Social Studies Regular Ed. 1.0 89,142 1.0 89,530
Social Studies Teachers Salaries NHS Teacher Social Studies Regular Ed. 1.0 76,225 1.0 88,652
Social Studies Teachers Salaries NHS Teacher Social Studies Regular Ed. 1.0 69,902 1.0 72,387

HS Salaries
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HS Salaries
Account School Job Type Subject Area Grade Regular/ Special Ed FTE FY23 Salary FTE FY24 Salary
Social Studies Teachers Salaries NHS Teacher Social Studies Regular Ed. 1.0 73,579 1.0 85,951
Account Total 6.0 480,501 6.0 521,068
Engineering Teachers Salaries NHS Teacher Technology Engineering Regular Ed. 1.0 1.0 88,652
Account Total 1.0 - 1.0 88,652
World Langaue Teacher Salaries NHS Teacher World Language Regular Ed. 1.0 95,430 1.0 95,896
World Langaue Teacher Salaries NHS Teacher World Language Regular Ed. 1.0 91,145 1.0 92,286
World Langaue Teacher Salaries NHS Teacher World Language Regular Ed. 1.0 78,347 1.0 82,674
World Langaue Teacher Salaries NHS Teacher World Language Regular Ed. 1.0 89,142 1.0 89,530
Account Total 4.0 354,063 4.0 360,386
Art Teachers Salaries NHS Teacher Art Regular Ed. 1.0 67,797 1.0 70,049
Art Teachers Salaries NHS Teacher Art Regular Ed. 1.0 89,142 1.0 89,530
Account Total 2.0 156,938 2.0 159,579
Music Teacher Salaries NHS Teacher Music Regular Ed. 1.0 60,340 1.0 63,051
Account Total 1.0 60,340 1.0 63,051
PE/Health Teacher Salaries NHS Teacher Health and Wellness Regular Ed. 1.0 49,479 1.0 51,838
PE/Health Teacher Salaries NHS Teacher Health and Wellness Regular Ed. 1.0 89,142 1.0 89,530
Account Total 2.0 138,620 2.0 141,368
Computer Teachers Salaries NHS Teacher Computer Technology Regular Ed. 1.0 89,142 1.0 89,530
Account Total 1.0 89,142 1.0 89,530
Library Salaries NHS Clerk Library Clerk 1.0 18,720 1.0 19,094
Account Total 1.0 18,720 1.0 19,094
|
Totals 43.8 3,399,490 | 43.8 3,617,105
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Middle School
FY 20 FY 20 ACTUAL FY 21  FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 23 FY 24 FY 24 FY 24 FY 24 AP'I:’TR?PTI:I);%IE)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS | REQUEST FROM
BUDGET BUDGET
TOWN
SALARIES
Administration Salary, MS 3.0 288,788 3.0 271,193 3.0 266,058 3.0 271,379 3.0 276,807 - - 276,807
Secretary Salary, MS 1.8 79,120 1.8 85,143 1.8 79,972 1.8 83,016 1.8 85,163 - - 85,163
Art Teacher Salary, MS 1.0 83,109 1.0 84,777 1.0 86,473 1.0 88,202 1.0 89,530 - 75,756 13,774
Music Teacher Salary, MS 2.0 98,439 2.0 102,940 1.5 90,435 2.0 128,160 2.0 132,272 - 111,922 20,350
PE/Health Teachers Salary, MS 3.0 217,834 3.0 222,767 2.0 146,502 2.0 151,678 2.0 157,566 - 133,325 24,241
Computer Teachers Salary, MS 1.0 82,294 1.0 84,777 1.0 86,473 1.0 88,202 1.0 89,530 - 75,756 13,774
Technology/Engineering Teacher Salary, MS 1.0 63,768 1.0 67,132 1.0 72,549 1.0 86,012 1.0 88,170 - 74,605 13,565
English Teacher Salary, MS 9.0 666,948 8.0 611,557 6.0 478,830 6.0 487,873 6.0 485,550 - - 485,550
Math Teacher Salary, MS 8.0 586,815 7.0 546,341 6.0 483,143 6.0 498,505 6.0 476,515 - - 476,515
Science Teacher Salary, MS 8.0 594,928 8.0 675,642 6.0 505,401 6.0 509,646 6.0 534,460 - - 534,460
Social Studies Teacher Salary, MS 6.0 464,028 8.0 615,441 6.0 451,399 6.0 466,897 6.0 462,008 - - 462,008
World Language Teachers Salary, MS 0.4 23,896 1.0 - 1.0 92,622 1.0 94,474 1.0 95,896 - 81,143 14,753
ELA Tutor Salary, MS 0.6 19,950 - - -
Math Tutor Salary, MS 0.6 19,950 - - -
Reading Specialist Salary, MS - - - - 1.0 86,473 - - - - - - -
In School Suspension Supervisor Salary, MS - - -
Library Salary, MS 0.5 41,147 - - -
Lunch Aides, MS 0.3 11,079 0.3 6,223 0.3 7,857 0.3 6,750 0.3 6,750 - - 6,750
Employee Separation Cost - 8,168 - - - - -
STIPENDS
Department Heads/Team Leaders, MS 33,102 33,268 31,397 27,860 28,000 - - 28,000
Academy Coordinator, MS 1,167 1,173 - 1,179 - - -
Extracurricular Activity Stipends, MS 9,307 8,850 9,962 15,319 16,476 - - 16,476
SUBSTITUTES
Long Term Teacher Substitutes, MS 36,488 6,450 35,303 19,800 19,800 - - 19,800
Substitutes, MS 20,587 25,654 36,402 42,280 43,215 | 22,500 - 20,715
DUES/MEMBERSHIPS
Dues/Memberships, MS 925 600 | 1,524 2,650 2,650 | - - 2,650
PROFESSIONAL DEVELOPMENT
Conferences, MS 1,851 558 75 4,767 3,825 - - 3,825
Travel, MS 1,851 - - 1,801 1,746 - - 1,746
OTHER INSTRUCTIONAL SERVICES
SCIP - Summer Careers Investigation Program - - - -
Online Learning (Credit Recovery) 875 875 - - 875
Summer School 9,187 5,040 - - - - - -
SUPPLIES/MATERIALS
Office Supplies, MS 2,325 1,101 2,232 1,350 1,608 - - 1,608
Printer Toner, MS 1,141 986 1,698 4,539 3,188 - - 3,188
Textbooks/Workbooks, MS 2,936 - - - - -
Art Supplies/Materials, MS 1,681 - 1,138 1,872 2,008 - - 2,008
Music Supplies/Materials, MS 434 179 735 1,882 3,062 - - 3,062
PE/Health Supplies/Materials, MS 1,507 - 1,558 1,448 1,547 - - 1,547
Computer Education Supplies/Materials, MS 404 999 593 1,566 966 - - 966
Instructional Supplies, MS - - - - - -
Language Arts Supplies, MS 1,711 - 500 4,663 3,635 - - 3,635
Mathematics Supplies, MS 4,465 - 343 136 1,950 - - 1,950
Science Supplies, MS 2,641 6,016 2,581 5,351 2,125 - - 2,125
Social Studies Supplies, MS 884 - 1,666 2,290 1,822 - - 1,822
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FY2024 Budget

Middle School
FY 23 FY 24 FY24 TOTAL
FY 20 FY 20 ACTUAL FY 21  FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 24 FY 24 FY 24 APPROPRIATION
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS REVOLVERS  REQUEST FROM
BUDGET BUDGET
TOWN
World Language Supplies, MS 434 591 - - 591
STEM Engineering Supplies, MS - - 414 860 615 - - 615
Library Books/Supplies, MS - - - - - -
Instructional Equipment, MS - - - -
General Supplies, MS 13,999 8,169 12,039 14,818 21,242 - - 21,242
COPIERS -
Copier Maintenance, MS 8,277 1,620 1,673 6,724 4,980 - - 4,980
Copier Lease, MS 14,006 11,969 11,413 11,568 11,930 - - 11,930
GRANT EXPENSES
MTRS benefits - -
TOTALS 46.2 3,511,261 451 3,494,731 37.6 3,087,430 371 3,136,827 371 3,158,073 | 22,500 552,508 2,583,065
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MS Salaries

Account School Job Type Subject Area Grade Regular/ Special Ed | FTE FY23 Salary FTE FY24 Salary

Administrative Salaries NMS Principal 6-8 1.0 112,363 1.0 114,610
Administrative Salaries NMS Dean of Students 6-8 1.0 64,921 1.0 66,219
Administrative Salaries NMS Assistant Principal 6-8 1.0 94,095 1.0 95,977
Account Total 3.0 271,379 3.0 276,807
Secretaries Salaries NMS Secretary 6-8 0.8 37,993 0.8 38,567
Secretaries Salaries NMS Secretary 6-8 1.0 45,023 1.0 46,596
Account Total 1.8 83,016 1.8 85,163
English Teachers Salaries NMS Teacher Language Arts 7 Regular Ed 1.0 375 1.0 89,530
English Teachers Salaries NMS Teacher Language Arts 8 |Regular Ed 1.0 88,275 1.0 89,530
English Teachers Salaries NMS Teacher Language Arts 6 |Regular Ed 1.0 76,225 1.0 88,652
English Teachers Salaries NMS Teacher Language Arts 8 |Regular Ed 1.0 89,142 1.0 89,530
English Teachers Salaries NMS Teacher Language Arts 7 |Regular Ed 1.0 67,078 1.0 70,049
English Teachers Salaries NMS Teacher Language Arts 6 | Regular Ed 1.0 53,741 1.0 58,259
Account Total 6.0 374,835 6.0 485,550
Math Teachers Salaries NMS Teacher Math 6 Regular Ed 1.0 89,142 1.0 89,530
Math Teachers Salaries NMS Teacher Math 7 Regular Ed 1.0 49,479 1.0 51,838
Math Teachers Salaries NMS Teacher Math 6 Regular Ed 1.0 89,142 1.0 89,530
Math Teachers Salaries NMS Teacher Math 7 Regular Ed 1.0 89,142 1.0 89,530
Math Teachers Salaries NMS Teacher Math 8 Regular Ed 1.0 44,322 1.0 67,917
Math Teachers Salaries NMS Teacher Math 8 Regular Ed 1.0 87,800 1.0 88,170
Account Total 6.0 449,024 6.0 476,515
Science Teachers NMS Teacher Science 8 Regular Ed 1.0 87,800 1.0 88,170
Science Teachers NMS Teacher Science 7 Regular Ed 1.0 89,142 1.0 89,530
Science Teachers NMS Teacher Science 6 Regular Ed 1.0 89,142 1.0 89,530
Science Teachers NMS Teacher Science 7 Regular Ed 1.0 88,423 1.0 89,530
Science Teachers NMS Teacher Science 8 Regular Ed 1.0 89,142 1.0 89,530
Science Teachers NMS Teacher Science 6 Regular Ed 1.0 87,800 1.0 88,170
Account Total 6.0 531,446 6.0 534,460
Social Studies Teachers NMS Teacher Social Studies 8 Regular Ed 1.0 56,671 1.0 62,402
Social Studies Teachers NMS Teacher Social Studies 6 Regular Ed 1.0 91,864 1.0 92,286
Social Studies Teachers NMS Teacher Social Studies 7 Regular Ed 1.0 58,657 1.0 65,073
Social Studies Teachers NMS Teacher Social Studies 6 Regular Ed 1.0 89,142 1.0 89,530
Social Studies Teachers NMS Teacher Social Studies 8 Regular Ed 1.0 95,430 1.0 95,896
Social Studies Teachers NMS Teacher Social Studies 7 Regular Ed 1.0 55,534 1.0 56,821
Account Total 6.0 447,296 6.0 462,008
Art Teachers Salaries NMS Teacher Art 6-8 Regular Ed 1.0 89,142 1.0 89,530
Account Total 1.0 89,142 1.0 89,530
Music Teachers Salaries NMS Teacher Music 6-8 |Regular Ed 1.0 64,279 1.0 67,917
Music Teachers Salaries NMS Teacher Music 6-8 |Regular Ed. 1.0 61,630 1.0 64,355
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MS Salaries
Account School Job Type Subject Area Grade Regular/ Special Ed | FTE FY23 Salary FTE FY24 Salary
Account Total 2.0 125,909 2.0 132,272
PE/Health Teachers Salaries NMS Teacher PE 6-8 |Regular Ed 1.0 61,631 1.0 65,280
PE/Health Teachers Salaries NMS Teacher PE 6-8 Regular Ed 1.0 91,864 1.0 92,286
Account Total 2.0 153,495 2.0 157,566
World Language Teachers Salary, MS  NMS Teacher World Language Teacher 8 |Regular Ed 1.0 94,711 1.0 95,896
Account Total 1.0 94,711 1.0 95,896
Computer Teachers Salaries NMS Teacher Technology Integration 6-8 |Regular Ed 1.0 89,142 1.0 89,530
Account Total 1.0 89,142 1.0 89,530
Pre-Engineering Teacher Salaries NMS Teacher Pre-Engineering 6-8 |Regular Ed 1.0 86,946 1.0 88,170
Account Total 1.0 86,946 1.0 88,170
Lunch Aides NMS Lunch Aide 6-8 |Lunch Aide 0.3 6,750 0.3 6,750
Account Total 0.3 6,750 0.3 6,750
| | |
Totals: 371 2,803,088 | 371 2,980,217
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Special Education
FY 20 | FY 20 ACTUAL FY 21 | FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 23 FY 24 FY 24 FY 24 FY 24 AP';T??PL?;:'\IIE)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN
SALARIES
Director of Pupil Personnel Services Salary 1.0 97,948 1.0 99,907 1.0 101,905 1.0 103,943 1.0 108,943 - - 108,943
Secretary Salary 1.6 80,419 1.7 85,199 1.7 86,462 1.7 93,034 1.7 92,971 - - 92,971
Early Childhood Coordinator 1.0 88,000 1.0 89,760 1.0 91,555 1.0 93,386 1.0 98,386 - - 98,386
Elementary Special Education Coordinator 1.0 92,000 - - 92,000
Team Chair Salary, NES - - - - 1.0 87,923 1.0 90,500 - - - - -
Team Chair Salary, Balmer 1.0 87,942 1.0 93,092
Team Chair Salary, MS 1.0 73,244 1.0 86,232 1.0 88,770 1.0 90,500 1.0 91,839 - - 91,839
Team Chair Salary, HS 1.0 87,942 1.0 93,092 1.0 94,920 1.0 96,772 1.0 98,205 - - 98,205
Special Education Teacher Salary, NES 10.0 690,712 10.0 710,735 24.0 1,804,876 25.0 1,953,976 25.0 2,037,734 89,530 234,192 1,714,012
Special Education Teacher Salary, Balmer 9.0 686,383 9.0 641,805
Special Education Teacher Salary, MS 10.0 751,771 9.0 677,648 7.0 449,614 7.0 513,661 7.0 568,682 - - 568,682
Special Education Teacher Salary, HS 6.0 429,334 7.0 455,698 8.0 525,586 8.0 550,199 8.0 598,354 89,530 - 508,824
BCBA Salary, District 2.0 59,956 2.0 41,404 2.0 94,462 2.0 106,315 2.0 120,442 - - 120,442
Occupational Therapist, NES 0.5 25,897 0.5 26,423 1.2 59,071 1.4 105,953 1.4 108,139 - 6,047 102,092
Occupational Therapist, Balmer 0.5 25,897 0.5 26,423
Occupational Therapist, MS 0.5 25,897 0.5 26,423 0.7 35,086 0.4 20,438 0.4 21,337 - 6,047 15,290
Occupational Therapist, HS 0.5 25,897 0.5 26,423 0.7 35,086 0.4 20,438 0.4 21,337 - 6,047 15,290
Physical Therapy Salary 1.0 76,125 1.0 77,648 1.0 84,000 1.0 85,680 1.0 87,394 - - 87,394
Speech Salary, NES 3.0 122,211 3.0 127,332 5.0 288,836 5.0 323,708 5.0 329,744 - - 329,744
Speech Salary, Balmer 1.0 69,686 1.0 74,942
Speech Salary, MS 3.0 134,900 2.0 112,835 1.0 86,473 1.0 88,202 1.0 89,530 - - 89,530
Speech Salary, HS 1.0 59,740 1.0 60,555 1.0 67,657 1.0 71,313 1.0 76,451 - - 76,451
District Adjustment Counselor 1.0 70,969 1.0 83,946
Psychologists Salary 3.0 235,395 3.0 149,847 3.0 211,982 3.0 217,328 3.0 221,738 - - 221,738
Job Coach Salary 1.0 34,517 1.0 35,207 1.0 35,914 1.0 36,634 1.0 35,378 - - 35,378
ABA Therapy Salary, NES - 2,324 - 3,439 - 1,498 - 5,000 - 5,000 - - 5,000
ABA Therapy Salary, Balmer 1.0 13,000 - -
ABA Therapy Salary, MS - 569 - - - - - - - - -
ABA Therapy Salary, HS - 350 - - - - - 4,403 - - - - -
Behavior Technician Salary, NES 1.0 35,362 2.0 50,675 4.0 90,639 4.0 101,510 4.0 116,012 - - 116,012
Behavior Technician Salary, Balmer 2.0 37,835 2.0 36,140
Behavior Technician Salary, MS 2.0 (8,995) 2.0 50,638 2.0 41,914 2.0 48,797 2.0 55,016 - - 55,016
Behavior Technician Salary, HS 2.0 50,372 2.0 37,459 2.0 43,986 2.0 51,761 2.0 55,016 - - 55,016
Paraprofessional Salary, NES 20.0 368,527 22.0 390,023 49.0 906,048 47.0 997,273 55.0 1,191,599 228,978 - 962,621
Paraprofessional Salary, Balmer 16.0 304,604 12.0 216,548
Paraprofessional Salary, MS 13.0 244,506 8.0 166,729 10.0 200,640 10.0 216,596 10.0 218,079 26,790 - 191,288
Paraprofessional Salary, HS 8.0 131,937 8.0 168,989 7.0 132,973 7.0 150,696 10.0 218,461 23,549 - 194,912
Employee Separation Cost 16,715 - - -
Employee Separation Cost - Support Staff 7,737 3,937 - - -
SUMMER PROGRAMS
Summer Program Teacher Salary 29,313 18,944 30,581 28,595 28,945 - - 28,945
Summer Program Therapist Salaries 1,189 2,768 3,727 6,000 3,900 - - 3,900
Summer Program Behavior Technician Salary 3,795 1,254 3,608 2,750 1,495 - - 1,495
Summer Program Paraprofessional Salary 27,996 18,917 32,852 42,790 51,805 - - 51,805
Summer Program Nurse Salary 6,878 5,626 6,694 4,550 4,550 - - 4,550
Summer Meetings - - - -
Summer Program Therapies 11,592 6,576 13,795 6,695 14,995 - - 14,995
Summer Program Transportation 18,712 9,222 19,000 21,934 36,600 - - 36,600
Summer Program Supplies 218 195 47 500 500 - - 500
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FY 20 | FY 20 ACTUAL FY 21 | FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 23 FY 24 FY 24 FY 24 FY 24 AP';T??PL?;"\IIE)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN
EXTENDED DAY ACCESS/TUTORS
Extended Day Accessibility - - - - - - - -
Extended Day Accessibility, NES 105 1,000 - - 1,000
Extended Day Accessibility, MS 2,762 - 840 2,000 2,000 - - 2,000
Extended Day Accessibility, HS 1,762 1,127 1,864 3,000 3,000 - - 3,000
Tutors 3,693 1,015 6,668 10,000 10,000 - - 10,000
Home/Hospital Tutors 20,657 10,528 37,250 24,000 24,000 - - 24,000
SUBSTITUTES
Sped Long Term Teacher Substitute, NES - - 2,310 9,900 9,900 - - 9,900
Sped Long Term Teacher Substitute, Balmer - - -
Sped Long Term Teacher Substitute, MS - 4,438 - 4,950 4,950 - - 4,950
Sped Long Term Teacher Substitute, HS - 2,500 - 4,950 4,950 - - 4,950
Special Education Teacher Substitutes, NES 3,424 4,440 17,728 25,760 26,680 - - 26,680
Special Education Teacher Substitutes, Balmer 9,888 2,185 - - - -
Special Education Teacher Substitutes, MS 3,182 2,423 1,830 7,590 7,475 - - 7,475
Special Education Teacher Substitutes, HS 6,976 13,763 9,841 8,625 7,475 - - 7,475
Paraprofessional Substitutes, NES 16,374 6,704 32,177 69,600 54,000 - - 54,000
Paraprofessional Substitutes, Balmer 12,088 9,043 - - - -
Paraprofessional Substitutes, MS 13,123 1,555 2,200 14,400 9,900 - - 9,900
Paraprofessional Substitutes, HS 6,815 4,130 18,263 12,000 9,000 - - 9,000
Team Meeting Substitutes, NES 2,646 8 11,001 7,475 11,500 - - 11,500
Team Meeting Substitutes, Balmer 2,842 3,135 - - - -
Team Meeting Substitutes, MS 1,128 113 143 2,300 575 - - 575
Team Meeting Substitutes, HS 220 - - 2,300 575 - - 575
LEGAL SERVICES
Special Education Attorney | 34,149 33,352 | 59,540 50,000 50,000 | - - 50,000
TRAVEL -
Travel Non-PD | 279 150 | - 2,100 2,100 | - - 2,100
DUES/MEMBERSHIPS -
Dues/Memberships 4,000 4,440 4,575 5,815 5,000 - - 5,000
PAC Fees - 275 - 450 450 - - 450
PROFESSIONAL DEVELOPMENT -
Sped Professional Development - Inside Provider 3,180 218 - - - -
Conferences 2,642 659 1,595 5,401 4,994 - - 4,994
Travel, PD 434 - - 410 344 - - 344
Sped Professional Development - Outside Provider 1,827 3,372 27,248 5,000 5,000 - - 5,000
CONTRACTED SERVICES -
Independent Evaluations 4,020 8,446 4,925 12,000 12,000 - - 12,000
Physical Therapy, Contracted Service - - - - -
Contracted Services, Medical/therapeutic 143,650 133,752 94,470 95,334 92,235 - - 92,235
Contracted Services, Other Sped Services 19,647 101,758 92,168 122,500 42,500 - - 42,500
Job Coaching, Contracted Services - - - - - -
Psych Contracted Services - 4,900 - - - - - -
OUT OF DISTRICT TUITION -
Tuition-MA Public Schools 38,473 34,000 78,501 82,424 16,000 - 16,000 -
Tuition- Out of State 354,595 355,590 267,832 - 613,126 - 613,126 -
Tuition-Private 1,252,676 1,417,160 1,362,728 1,569,778 1,649,718 600,000 937,199 112,520
Tuition-Residential 182,739 250,051 160,426 265,732 - - - -
Tuition-Collaborative 453,200 510,711 489,135 471,789 624,492 - - 624,492
TRANSPORTATION -
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FY2024 Budget
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FY 20 | FY 20 ACTUAL FY 21 | FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 23 FY 24 FY 24 FY 24 FY 24 AP';TRZO“PL(I);:'\IIE)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS | REVOLVERS REQUEST FROM
BUDGET BUDGET TOWN
Out of District Transportation 525,241 460,463 779,208 919,683 1,091,119 - - 1,091,119
Out of District Transportation - Vehicle Expenses 3,016 5,055 4,572 500 500 - - 500
Out of District Transportation - Bus Driver Salary 0.5 18,983 0.5 15,034 0.5 15,342 - - - - - - -
Job Coaching Vehicle Expenses 460 320 883 2,500 2,500 - - 2,500
In District Special Education Transportation 245,484 261,531 278,375 285,980 330,620 - - 330,620
SOFTWARE -
Software, Special Education - SIS 9,069 9,509 9,970 9,984 10,992 - - 10,992
Software, Special Education - Instructional 440 2,538 2,744 4,700 11,914 - - 11,914
SUPPLIES
Office Supplies 1,112 1,075 1,623 2,500 2,500 - - 2,500
Instructional Supplies 8,438 273 1,469 2,950 2,950 - - 2,950
Instructional Supplies - NES 2,126 947 3,085 4,000 4,000 - - 4,000
Instructional Supplies - Balmer 432 300 - - - -
Instructional Supplies - MS 562 300 298 2,500 2,500 - - 2,500
Instructional Supplies - HS 2,459 4,803 3,245 4,500 4,500 - - 4,500
Assistive Adaptive Equipment 25,369 10,157 8,718 10,000 10,000 - - 10,000
General Supplies- Special Ed 596 30 219 1,250 1,250 - - 1,250
General Supplies- Special Ed - NES 388 - 200 1,500 1,500 - - 1,500
General Supplies- Special Ed - Balmer - - - - - -
General Supplies- Special Ed - MS 69 1,000 - 750 750 - - 750
General Supplies- Special Ed - HS - 34 - 750 750 - - 750
Testing and Assessment Supplies 7,033 12,334 10,904 6,700 10,000 - - 10,000
COPIERS
Copier Maintenance - - -
Copier Lease - - -
MEDICAID
Medicaid Billing 7,293 7,728 \ 10,684 16,000 16,000 \ - - 16,000
GRANT EXPENSES
Early Childhood and 274 Grant Expenses - - -
94-142 Grant Expenses - 8,434 1,596 - - -
MTRS Benefits - - - - - - -
Totals 125.1 8,857,756 117.2 8,822,259 136.7 9,780,612 134.9 10,526,159 145.9 11,709,859 | 1,058,378 1,818,656 8,832,825
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Account School Job Type Subject Area Grade | Regular/ Special Ed FY23 Salary FY24 Salary

Director of PPS District |Director of PPS Special Ed 103,943 108,943
Account Total 103,943 108,943
Secretaries Salaries District |Sped Clerk Special Ed 27,132 23,721
Secretaries Salaries District |Sped Administrative Assistant Special Ed 65,902 69,250
Account Total ‘ 93,034 92,971
Early Childhood Coordinator NES Early Childhood Coordinator Special Ed 93,386 98,386
Account Total ‘ 93,386 98,386
Elementary Special Education Coordin NES Elementary Special Education Coordinator Special Ed 92,000
Account Total - 92,000
BCBA Salary, District District BCaBA District Wide PK-12 Special Ed 43,075 43,942
BCBA Salary, District District BCBA District Wide PK-12 | Special Ed 50,543 76,500
Account Total 93,619 120,442
Physical Therapist Salary District |Physical Therapist District Wide PK-12 | Special Ed 1.0 85,680 1.0 87,394
Account Total 1.0 85,680 1.0 87,394
NES Special Education Teachers NES Teacher Inclusion K Special Ed 1.0 67,797 1.0 70,049
NES Special Education Teachers NES Teacher Connect K-2 | Special Ed 1.0 64,279 1.0 67,917
NES Special Education Teachers NES Teacher Inclusion 2 Special Ed. 1.0 89,142 1.0 89,530
NES Special Education Teachers NES Teacher PreSchool Pre-K Special Ed 1.0 91,864 1.0 92,286
NES Special Education Teachers NES Teacher Inclusion 5 Special Ed 1.0 89,142 1.0 89,530
NES Special Education Teachers NES Teacher Inclusion 1 Special Ed 1.0 89,142 1.0 89,530
NES Special Education Teachers NES Teacher PreSchool Pre-K Special Ed 1.0 88,275 1.0 89,530
NES Special Education Teachers NES Teacher Inclusion 2 Special Ed. 1.0 56,838 1.0 57,380
NES Special Education Teachers NES Teacher Inclusion 4 Special Ed. 1.0 74,904 1.0 87,306
NES Special Education Teachers NES Teacher PreSchool Pre-K Special Ed 1.0 82,371 1.0 94,956
NES Special Education Teachers NES Teacher RISE K-2 | Special Ed 1.0 60,017 1.0 64,355
NES Special Education Teachers NES Teacher PreSchool Pre-K Special Ed 1.0 56,119 1.0 57,380
NES Special Education Teachers NES Teacher PreSchool Pre-K Special Ed 1.0 76,225 1.0 88,652
NES Special Education Teachers NES Teacher Inclusion K Special Ed 1.0 89,142 1.0 89,530
NES Special Education Teachers NES FY22 ARP - K SpEd Teacher | Inclusion K Special Ed 1.0 54,254 1.0 55,502
NES Special Education Teachers NES Teacher Connect 3-5 |Special Ed. 1.0 69,902 1.0 72,387
NES Special Education Teachers NES Teacher Inclusion 2 Special Ed. 1.0 89,142 1.0 89,530
NES Special Education Teachers NES ESSER - LBLD Teacher LBLD K-5 |Special Ed 1.0 70,207 1.0 89,530
NES Special Education Teachers NES Teacher Inclusion 4 Special Ed. 1.0 89,142 1.0 89,530
NES Special Education Teachers NES Teacher Inclusion 4 Special Ed. 1.0 69,902 1.0 72,387
NES Special Education Teachers NES Teacher Inclusion 3 Special Ed 1.0 95,430 1.0 95,896
NES Special Education Teachers NES Teacher Inclusion 3 Special Ed. 1.0 89,142 1.0 89,530
NES Special Education Teachers NES Teacher Inclusion 5 Special Ed 1.0 89,142 1.0 89,530
NES Special Education Teachers NES Teacher RISE 3-5 |Special Ed. 1.0 62,495 1.0 76,451
NES Special Education Teachers NES Teacher RISE PK-2 |Special Ed 1.0 89,142 1.0 89,530
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Account Total 25.0 1,943,149 25.0 2,037,734
MS Special Education Teacher NMS Teacher Connect 5-8 Special Ed 1.0 75,629 1.0 89,530
MS Special Education Teacher NMS Teacher Inclusion 7 Special Ed 1.0 88,423 1.0 89,530
MS Special Education Teacher NMS Teacher Inclusion 7 Special Ed 1.0 76,225 1.0 88,652
MS Special Education Teacher NMS Teacher RISE 5-8 Special Ed 1.0 72,860 1.0 85,951
MS Special Education Teacher NMS Teacher Inclusion 8 Special Ed 1.0 37,944 1.0 51,838
MS Special Education Teacher NMS Teacher Inclusion 6 Special Ed 1.0 36,949 1.0 70,895
MS Special Education Teacher NMS Teacher Inclusion 6 Special Ed 1.0 91,864 1.0 92,286
Account Total 7.0 479,894 7.0 568,682
HS Special Education Teachers NHS Teacher Connect Special Ed 1.0 60,987 1.0 64,355
HS Special Education Teachers NHS Teacher Inclusion Special Ed 1.0 78,884 1.0 91,381
HS Special Education Teachers NHS Teacher Reading Specialist Special Ed 1.0 88,423 1.0 89,530
HS Special Education Teachers NHS Teacher Inclusion Special Ed 1.0 70,018 1.0 75,114
HS Special Education Teachers NHS Teacher Inclusion Special Ed 1.0 87,800 1.0 88,170
HS Special Education Teachers NHS Teacher ISN/Post Grad Special Ed 1.0 49,479 1.0 51,838
HS Special Education Teachers NHS Teacher Inclusion Special Ed 1.0 33,257 1.0 70,049
HS Special Education Teachers NHS Teacher Inclusion Special Ed 1.0 1.0 67,917
Account Total 8.0 468,846 8.0 598,354
NES Team Chair Salaries NES Team Chairperson 1-4  Special Ed 1.0 88,423

NES Team Chair Salaries NES Team Chair Stipend 2,298

Account Total 1.0 90,720 - -
MS Team Chair Salaries NMS Team Chairperson 5-8 Special Ed 1.0 88,423 1.0 89,530
MS Team Chair Salaries NMS Team Chair Stipend 2,298 2,309
Account Total 1.0 90,720 1.0 91,839
HS Team Chair Salaries NHS Team Chairperson 9-12 |Special Ed 1.0 95,430 1.0 95,896
HS Team Chair Salaries NHS Team Chair Stipend 2,298 2,309
Account Total 1.0 97,727 1.0 98,205
Occupational Therapist-NES NES COTA All | Special Ed 0.20 5,928 0.20 6,047
Occupational Therapist-NES NES FY22 ARP - OT All | Special Ed 0.20 14,298 0.20 15,290
Occupational Therapist-NES NES oT All | Special Ed 1.00 86,448 1.00 86,802
Account Total 1.4 106,674 1.4 108,139
Occupational Therapist-MS MS COTA All | Special Ed 0.20 5,928 0.20 6,047
Occupational Therapist-MS MS oT All | Special Ed 0.20 14,298 0.20 15,290
Account Total 0.4 20,226 0.4 21,337
Occupational Therapist-HS HS COTA All | Special Ed 0.20 5,928 0.20 6,047
Occupational Therapist-HS HS oT All | Special Ed 0.20 14,298 0.20 15,290
Account Total 0.4 20,226 0.4 21,337
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NES Speech Salaries NES Speech Pathologist PK-5 |Special Ed 1.0 89,142 1.0 89,530
NES Speech Salaries NES Speech Pathologist PK-5 | Special Ed 1.0 87,556 1.0 89,530
NES Speech Salaries NES Speech Pathologist PK-5 |Special Ed 1.0 91,864 1.0 92,286
NES Speech Salaries NES SLPA PK-5 |Special Ed 1.0 29,193 1.0 29,778
NES Speech Salaries NES SLPA PK-5 | Special Ed 1.0 28,058 1.0 28,619
Account Total 5.0 325,812 5.0 329,744
Middle School Speech Salaries NMS Speech Pathologist 6-8 | Special Ed 1.0 89,142 1.0 89,530
Account Total 1.0 89,142 1.0 89,530
HS Speech Salaries Teachers NHS Speech Pathologist 9-12 |Special Ed 1.0 72,211 1.0 76,451
Account Total 1.0 72,211 1.0 76,451
|

ABA Therapy Salary, NES NES Additional ABA pay for paras PK-5 5,000 5,000
Account Total - 5,000 - 5,000
ABA Therapy Salary, MS MS Home-Based Services - -
Account Total - - - -
ABA Therapy Salary, HS HS Home-Based Services 4,403

Account Total - 4,403 - -
Behavior Technician Salary, NES NES Behavior Tech PK-5 |Special Ed 1.0 27,338 1.0 33,488
Behavior Technician Salary, NES NES Behavior Tech PK-5 |Special Ed 1.0 22,958 1.0 27,508
Behavior Technician Salary, NES NES Behavior Tech PK-5 |Special Ed 1.0 24,892 1.0 27,508
Behavior Technician Salary, NES NES Behavior Tech PK-5 |Special Ed 1.0 23,925 1.0 27,508
Account Total 4.0 99,113 4.0 116,012
Behavior Technician Salary, MS NMS Behavior Tech 6-8 Special Ed 1.0 23,920 1.0 27,508
Behavior Technician Salary, MS NMS Behavior Tech 6-8 Special Ed 1.0 23,920 1.0 27,508
Account Total 2.0 47,840 2.0 55,016
Behavior Technician Salary, HS NHS Behavior Tech 9-12 |Special Ed 1.0 13,390 1.0 27,508
Behavior Technician Salary, HS NHS Behavior Tech 9-12 |Special Ed 1.0 11,960 1.0 27,508
Account Total 2.0 25,350 2.0 55,016
Job Coach Salary NHS Job Coach PG | Special Ed 1.0 34,684 1.0 35,378
Account Total 1.0 34,684 1.0 35,378
Paraprofessional Salary, NES NES Instructional Assistant 1.0 21,827 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,961 1.0 20,775
Paraprofessional Salary, NES NES Instructional Assistant 1.0 21,265 1.0 22,054
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,798 1.0 21,564
Paraprofessional Salary, NES NES Instructional Assistant 1.0 18,538 1.0 19,291
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Paraprofessional Salary, NES NES ESSER - Instructional Assistant 1.0 19,961 1.0 20,775
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,760 1.0 23,549
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,798 1.0 21,564
Paraprofessional Salary, NES NES Instructional Assistant 1.0 23,729 1.0 24,087
Paraprofessional Salary, NES NES Instructional Assistant 1.0 21,265 1.0 22,054
Paraprofessional Salary, NES NES Instructional Assistant 1.0 25,319 1.0 26,216
Paraprofessional Salary, NES NES Instructional Assistant 1.0 16,909 1.0 22,580
Paraprofessional Salary, NES NES ESSER - Instructional Assistant 1.0 21,795 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,759 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,293 1.0 23,059
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,760 1.0 23,549
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,798 1.0 21,564
Paraprofessional Salary, NES NES Instructional Assistant 1.0 17,679 1.0 21,085
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,471 1.0 20,260
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,338 1.0 21,085
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,798 1.0 21,564
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,293 1.0 23,059
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,332 1.0 21,085
Paraprofessional Salary, NES NES FY22 ARP - Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,522 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,293 1.0 23,059
Paraprofessional Salary, NES NES Instructional Assistant 1.0 14,105 1.0 19,291
Paraprofessional Salary, NES NES Instructional Assistant 1.0 18,634 1.0 19,291
Paraprofessional Salary, NES NES ESSER - Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES ESSER - Instructional Assistant 1.0 20,166 1.0 22,580
Paraprofessional Salary, NES NES ESSER - Instructional Assistant 1.0 22,592 1.0 23,501
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,760 1.0 23,549
Paraprofessional Salary, NES NES Instructional Assistant 1.0 17,833 1.0 19,291
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,293 1.0 22,102
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,118 1.0 19,291
Paraprofessional Salary, NES NES Instructional Assistant 1.0 18,901 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,767 1.0 23,549
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES FY22 ARP - Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 18,538 1.0 19,291
Paraprofessional Salary, NES NES Instructional Assistant 1.0 24,793 1.0 25,654
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,293 1.0 23,059
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, NES NES Instructional Assistant 1.0 16,133 1.0 22,580
Paraprofessional Salary, NES NES FY22 ARP - Instructional Assistant 1.0 22,293 1.0 23,059
Paraprofessional Salary, NES NES Instructional Assistant 1.0 25,992 1.0 25,965
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,004 1.0 19,770
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Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 19,291
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 22,580
Paraprofessional Salary, NES NES Instructional Assistant 1.0 20,607
Account Total 50.0 1,024,518 55.0 1,191,599
Paraprofessional Salary, MS MS Instructional Assistant 1.0 25,881 1.0 26,790
Paraprofessional Salary, MS MS Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, MS MS Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, MS MS Instructional Assistant 1.0 21,234 1.0 22,580
Paraprofessional Salary, MS MS Instructional Assistant 1.0 17,906 1.0 19,291
Paraprofessional Salary, MS MS Instructional Assistant 1.0 21,149 1.0 22,054
Paraprofessional Salary, MS MS Instructional Assistant 1.0 9,269 1.0 22,102
Paraprofessional Salary, MS MS Instructional Assistant 1.0 22,760 1.0 23,549
Paraprofessional Salary, MS MS Instructional Assistant 1.0 20,798 1.0 21,564
Paraprofessional Salary, MS MS Instructional Assistant 1.0 20,607
Account Total 9.0 177,007 10.0 218,079
Paraprofessional Salary, HS HS Instructional Assistant 1.0 18,980 1.0 22,580
Paraprofessional Salary, HS HS Instructional Assistant 1.0 22,760 1.0 23,549
Paraprofessional Salary, HS HS Instructional Assistant 1.0 21,445 1.0 23,059
Paraprofessional Salary, HS HS Instructional Assistant 1.0 14,697 1.0 21,085
Paraprofessional Salary, HS HS Instructional Assistant 1.0 19,004 1.0 19,770
Paraprofessional Salary, HS HS Instructional Assistant 1.0 10,914 1.0 22,580
Paraprofessional Salary, HS HS Instructional Assistant 1.0 20,798 1.0 21,564
Paraprofessional Salary, HS HS Instructional Assistant 1.0 22,293 1.0 23,059
Paraprofessional Salary, HS HS Instructional Assistant 1.0 20,607
Paraprofessional Salary, HS HS Instructional Assistant 1.0 20,607
Account Total 8.0 150,892 10.0 218,461
Psychologist Salaries District |School Psychologist 6-8 1.0 61,581 1.0 62,921
Psychologist Salaries District ' School Psychologist 9-12 1.0 95,430 1.0 95,896
Psychologist Salaries District |School Psychologist PK-5 1.0 61,581 1.0 62,921
Account Total 3.0 218,592 3.0 ‘ 221,738

Totals 137.9 6,062,408 | 6,757,785
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FY 20 FY 20 FY 21 | FY 21 ACTUAL FY 22 | FY 22 ACTUAL FY 23 FY 23 FY 24 Fy 24 FY 24 FY 24 APll:-’TRzC‘;P-II-ROI:ﬁE)N
CATEGORY ACTUAL ORIGINAL OPERATIONAL

FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET GRANTS REVOLVERS REQL-JI%SV'\II':ROM
SALARIES
ELL Teacher Salary, NES 1.0 85,667 1.0 87,387 2.0 110,207 2.0 133,366 2.0 148,202 - - 148,202
ELL Teacher Salary, Balmer 1.0 53,265 1.0 59,090
ELL Teacher Salary, MS 1.0 53,265 1.0 59,090 0.5 36,921 1.0 61,477 1.0 89,530 - - 89,530
ELL Teacher Salary, HS 1.0 65,025 1.0 68,544 0.5 36,921 1.0 87,337 1.0 89,530 - - 89,530
ELL Paraprofessional Salary, NES - - - - - - - - - - -
ELL Paraprofessional Salary, Balmer - - 1.0 9,156
ELL Paraprofessional Salary, MS - - - - 0.5 4,017 - - - - - - -
ELL Paraprofessional Salary, HS - - - - 0.5 4,017 - - - - - - -
Adjustment Counselor Salary, NES 1.0 70,969 1.0 83,946 3.0 189,309 3.0 208,731 3.0 228,147 | 139,495 - 88,652
Adjustment Counselor Salary, Balmer 1.0 83,109 1.0 87,387
Adjustment Counselor Salary, MS 2.0 118,251 2.0 124,555 3.0 191,239 3.0 204,237 3.0 192,655 | 124,738 - 67,917
Adjustment Counselor Salary, HS 1.0 57,880 1.0 59,581 2.0 137,246 2.0 143,597 2.0 146,910 | 57,380 - 89,530
Social Worker, District 1.0 15,652 1.0 62,000 1.0 60,000 | 60,000 - -
Guidance Counselor Salary, MS - - - - - - -
Guidance Counselor Salary, HS 3.0 247,034 3.0 255,060 3.0 262,542 3.0 272,016 3.0 288,974 - - 288,974
Guidance Secretary Salary, HS 1.0 46,112 1.0 47,460 1.0 41,661 1.0 41,037 1.0 42,569 - - 42,569
Nurse Salary, NES 1.4 92,416 1.7 82,195 4.2 213,450 4.5 267,683 3.5 204,826 | 14,400 - 190,426
Nurse Salary, Balmer 1.0 80,577 1.0 82,195
Nurse Salary, MS 2.0 101,889 2.0 98,407 1.5 86,861 1.5 99,915 1.5 101,202 14,400 - 86,802
Nurse Salary, HS 2.0 135,269 2.0 143,997 2.0 147,330 2.0 154,966 2.0 159,174 - - 159,174
Covid Nurse Support, District 2.0 43,160 2.0 71,481 - - - - -
BRYT Program Adjustment Counselor 0.5 27,449 0.5 32,328 0.8 40,732 0.8 44,782 1.0 56,821 56,821 - (0)
BRYT Program Academic Coordinator 1.0 23,204 1.0 26,539 1.0 16,018 1.0 25,618 0.6 14,688 | 14,688 - -
Resource Nurse 0.6 30,250 0.6 28,253 0.6 29,640 0.6 29,278 0.6 30,814 | 30,814 - -
School Resource Officer - - - - - - - - - -
STIPENDS
ELL Coordinator Stipend 2,334 2,346 2,357 2,357 2,369 - - 2,369
School Doctor 5,000 5,000 5,000 5,000 5,000 - - 5,000
SUBSTITUTES
Nurse Substitutes, NES 300 1,395 23,163 4,200 3,000 - - 3,000
Nurse Substitutes, Balmer 3,238 2,932 - - - - - -
Nurse Substitutes, MS 1,250 208 3,775 3,150 2,250 - - 2,250
Nurse Substitutes, HS (3,100) - 130 4,200 3,000 - - 3,000
DUES/MEMBERSHIPS -
Dues/Memberships, Guidance 205 270 300 325 450 | - - 450
CONTRACTED SERVICES -
Translation and Interpretation 10,978 23,000 23,000 \ - - \ 23,000
SUPPLIES/MATERIALS -
ELL Materials/Supplies 2,075 2,831 2,874 3,000 3,000 - - 3,000
Nurse Supplies, NES 748 815 2,423 2,759 2,827 - - 2,827
Nurse Supplies, Balmer 949 1,031 - - - - - -
Nurse Supplies, MS 980 1,468 751 1,357 1,277 - - 1,277
Nurse Supplies, HS 1,081 1,378 1,389 1,511 1,511 - - 1,511
Guidance Supplies, HS 565 435 291 1,850 1,725 - - 1,725
GRANT EXPENSES
Public Health Grant Expenses 13,699 7,880 19,654 - - -
Totals 21.5 1,404,156 22.8 1,463,156 29.1 1,680,006 29.4 1,960,231 26.2 1,903,451 | 512,736 - 1,390,714
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ELL Paraprofessional Salary - NES NES Instructional Assistant - ELL
Account Total o o - -

|
ELL Paraprofessional Salary - MS MS Instructional Assistant - ELL
Account Total - - - -

|
ELL Paraprofessional Salary - HS HS Instructional Assistant - ELL
Account Total o o - -

|
NES Adjustment Counselor Salary NES ESSER - Adjustment Counselor 1.0 77,628 1.0 82,674
NES Adjustment Counselor Salary NES Adjustment Counselor PK-5 1.0 52,523 1.0 56,821
NES Adjustment Counselor Salary NES Adjustment Counselor PK-5 1.0 75,506 1.0 88,652
Account Total 3.0 205,656 3.0 228,147
Middle School Adjustment Counselor NMS Adjustment Counselor 6-8 1.0 51,319 1.0 56,821
Middle School Adjustment Counselor NMS ESSER - Adjustment Counselor 1.0 63,560 1.0 67,917
Middle School Adjustment Counselor NMS Adjustment Counselor \ 6-8 1.0 64,279 1.0 67,917
Account Total 3.0 179,157 3.0 192,655
High School Adjustment Counselor NHS | Adjustment Counselor 9 1.0 89,142 1.0 89,530
High School Adjustment Counselor NHS  |Adjustment Counselor 10-12 1.0 56,119 1.0 57,380
Account Total 2.0 145,261 2.0 146,910
Social Worker, District DIST ESSER - Social Worker PK-12 1.0 33,261 1.0 60,000
Account Total 1.0 33,261 1.0 60,000
High School Guidance Counselor Salaries NHS Counselor Guidance 9-12 1.0 89,142 1.0 89,530
High School Guidance Counselor Salaries NHS Counselor 10 additional days 4,806 4,866
High School Guidance Counselor Salaries NHS Counselor Guidance 9-12 1.0 76,225 1.0 88,652
High School Guidance Counselor Salaries NHS Counselor 10 additional days 4,104 4,818
High School Guidance Counselor Salaries NHS Counselor Guidance/Voc Tech 9-12 1.0 95,430 1.0 95,896
High School Guidance Counselor Salaries NHS Counselor 10 additional days 5,147 5,212
Account Total 3.0 274,852 3.0 288,974
High School Guidance Secretary NHS Guidance Secretary 9-12 1.0 41,033 1.0 42,569
Account Total 1.0 41,033 1.0 42,569
NES Nurse Salary NES Nurse PK-5 1.0 86,448 1.0 86,802
NES Nurse Salary NES Nurse PK-5 1.0 58,981 1.0 61,675
NES Nurse Salary NES ESSER - Part-time Nurse PK-5 0.5 14,400
NES Nurse Salary NES 1:1 Nurse Assistant LPN K 1.0 23,762
NES Nurse Salary NES 1:1 Nurse Assistant LPN 2 1.0 41,126 1.0 41,949
Account Total 4.0 210,317 3.5 204,826
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Middle School Nurse Salary NMS Nurse 5-8 1.0 86,448 1.0 86,802
Middle School Nurse Salary NMS  Nurse 5-8 0.5 13,440 0.5 14,400
Account Total 1.5 99,888 1.5 101,202
High School Nurse Salary NHS Nurse Leader Stipend PK-12 5,572 5,600
High School Nurse Salary NHS  Wellness Coordinator PK-12 2,357 2,369
High School Nurse Salary NHS Lead Nurse PK-12 1.0 89,142 1.0 89,530
High School Nurse Salary NHS Nurse 9-12 1.0 59,700 1.0 61,675
Account Total 2.0 156,771 2.0 159,174
|

Covid Nurse Support, District DIST Health Grant - COVID Nurse PK-12 1.0 35,670
Account Total 1.0 35,670 - -
ELL Teacher Salary, NES NES Teacher ELL PK-5 1.0 78,165 1.0 91,381
ELL Teacher Salary, NES NES Teacher ELL PK-5 1.0 55,534 1.0 56,821
Account Total 2.0 133,699 2.0 148,202
ELL Teacher Salary, MS MS Teacher ELL 5-8 1.0 89,142 1.0 89,530
Account Total 1.0 89,142 1.0 89,530
ELL Teacher Salary, HS HS Teacher ELL 9-12 1.0 88,275 1.0 89,530
Account Total 1.0 88,275 1.0 89,530
BRYT Program Adjustment Counselor HS Adjustment Counselor BRYT/BRIDGE 9-12 1.0 41,221 1.0 56,821
Account Total 1.0 41,221 1.0 56,821
BRYT Program Academic Liaison HS Academic Liaison BRYT/BRIDGE 9-12 1.0 25,479 0.6 14,688
Account Total 1.0 25,479 0.6 14,688
Resource Nurse DIST Resource Nurse CSHS Grant PK-12 0.6 30,210 0.6 30,814
Account Total 0.6 30,210 0.6 30,814

Totals 28.1 1,789,891 | 26.2 1,854,042
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Northbridge Public Schools
FY2024 Budget

Technology
FY20 FY20 ACTUAL FY21 FY21ACTUAL FY22 FY22ACTUAL FY23 FY 23 FY 24 Fy 24 FY 24 FY 24 AP';TQZ(:P-II-?OI;'II:I(-)N
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN
SALARIES
Director of Technology Salary 1.0 92,720 1.0 68,426 1.0 92,000 1.0 93,840 1.0 98,840 - - 98,840
Instructional Technologist Salary, NES 0.3 17,922 0.5 29,150 0.5 44 567 0.3 30,306 0.3 30,762 - - 30,762
Instructional Technologist Salary, Balmer 0.4 34,267 0.4 34,955
Instructional Technologist Salary, MS 0.5 36,734 0.5 43,265 0.5 44 567 0.3 30,306 0.3 30,762 - - 30,762
Instructional Technologist Salary, HS 0.5 36,734 0.5 43,265 0.5 44,567 0.3 30,306 0.3 30,762 - - 30,762
Technology Support Salaries 3.0 184,936 3.0 216,098 3.0 201,037 3.0 204,639 3.0 171,860 - - 171,860
STIPENDS
Webmaster Stipend 1,500 1,500 \ 1,508 1,500 1,500 \ - - 1,500
PROFESSIONAL DEVELOPMENT
Conferences 2,604 944 \ - 1,775 1,775 | - - 1,775
NON-INSTRUCTIONAL TECHNOLOGY - DISTRICT
Non-Instructional Technology, Hardware 1,105 7,875 2,816 3,000 3,000 - - 3,000
Non-Instructional Technology, Software 66,267 69,838 74,608 84,832 76,230 - - 76,230
Non-Instructional Technology, Contracted Service 11,180 8,347 8,145 8,500 6,600 - - 6,600
Technology Infrastructure, Contracted Service 24,530 40,892 45,755 32,774 21,841 - - 21,841
Networking, Hardware/Software 42,304 18,944 14,731 16,991 18,381 - - 18,381
Internet Services 42,715 38,873 36,945 36,945 35,430 - - 35,430
Supplies 1,457 897 6,351 3,000 3,000 - - 3,000
Travel 56 - - 218 213 - - 213
NON-INSTRUCTIONAL TECHNOLOGY - SCHOOLS
Non-Instructional Tech Software/Supplies, NES 990 544 421 5,880 853 - - 853
Non-Instructional Tech Software/Supplies, Balmer 950 570 - - - -
Non-Instructional Tech Software/Supplies, MS 1,335 5,628 6,005 1,005 890 - - 890
Non-Instructional Tech Software/Supplies, HS 429 7,630 1,904 1,505 890 - - 890
HARDWARE, INSTRUCTIONAL
Instructional Harware Computers, NES - - - - - -
Instructional Harware Other, NES 1,169 2,612 326 - - -
Instructional Harware Computers, Balmer - 600 - - - -
Instructional Harware Other, Balmer 1,077 1,743 - - - -
Instructional Harware Computers, MS - 24,963 13,706 29,450 - - -
Instructional Harware Other, MS (252) 2,820 1,327 5,386 21,688 - - 21,688
Instructional Harware Computers, HS - 43,837 14,192 18,910 - - -
Instructional Harware Other, HS 3,544 1,995 9,302 5,386 36,844 - - 36,844
SOFTWARE, INSTRUCTIONAL
Instructional Software, NES 907 2,156 3,494 6,677 6,309 - - 6,309
Instructional Software, Balmer 5,629 2,156 - - - -
Instructional Software, MS 907 932 3,695 3,341 10,042 - - 10,042
Instructional Software, HS 7,852 4,307 15,712 14,913 16,363 - - 16,363
Testing and Assessment Software - - 2,160 7,676 2,381 - - 2,381
TOTAL 5.7 630,986 5.9 725,763 5.5 689,844 5.0 679,061 5.0 627,215 - - 627,215
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Northbridge Public Schools

FY2024 Budget
Tech Salaries

Account School Job Type Subject Area | Grade Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Technology Support Salaries District | Technology Support Specialist PK-12 1.0 52,037 1.0 48,960
Technology Support Salaries District | Technology Support Specialist PK-12 1.0 52,020 1.0 53,060
Technology Support Salaries District |Information Systems Manager PK-12 1.0 68,446 1.0 61,200
Technology Support Salaries District |Summer Help/Intern 8,640 8,640
Account Total 3.0 181,143 3.0 171,860
Instructional Technologist Salary, NES  District |Instructional Technologist PK-5 0.3 30,621 0.3 30,762
Account Total 0.3 30,621 0.3 30,762
Instructional Technologist Salary, MS District | Instructional Technologist 6-8 0.3 30,621 0.3 30,762
Account Total 0.3 30,621 0.3 30,762
Instructional Technologist Salary, HS District |Instructional Technologist 9-12 0.3 30,621 0.3 30,762
Account Total 0.3 30,621 0.3 30,762
Director of Technology Salary District |Director of Instructional Technology PK-12 1.0 93,840 1.0 98,840
Account Total 1.0 93,840 1.0 98,840
Totals 5.0 366,847 | 5.0 362,986

Tech Salaries
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Northbridge Public Schools
FY2024 Budget
Transportation

FY 23 FY 24 FY24 TOTAL
FY20 FY 20 ACTUAL FY21 FY21 ACTUAL FY22 FY22ACTUAL FY23 FY 24 FY 24 FY 24 APPROPRIATION
CATEGORY FTE BUDGET FTE BUDGET FTE BUDGET FTE ORIGINAL FTE OPERATIONAL GRANTS| REVOLVERS | REQUEST FROM
BUDGET BUDGET TOWN
SALARIES
Transportation Coordinator 0.8 25,289 0.8 28,827 0.8 28,108 0.8 28,584 0.8 29,156 29,156 -
Crossing Guard 0.9 10,592 0.9 7,395 0.6 7,603 0.6 8,168 0.6 8,240 - - 8,240
SUPPLIES/MATERIALS
Supplies & Materials 100 149 \ 183 618 503 | 503 | -
TRANSPORTATION CONTRACTED
In District Regular Transportation 813,300 865,145 893,579 919,620 1,057,247 - 40,000 1,017,247
Christian School Transportation 62,562 66,550 68,270 70,740 80,100 - - 80,100
Vocational Student Transportation 26,424 31,903 53,648 72,015 37,440 - - 37,440
McKinney Vento Transportation 14,948 - 2,409 30,510 39,150 - - 39,150
Foster Transportation 35,118 47,356 54,043 68,400 72,900 - - 72,900
Late Bus Transportation - - -
TOTAL 1.7 988,332 1.7 1,047,324 1.4 1,107,842 1.4 1,198,655 1.4 1,324,735 - 69,659 1,255,077
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Northbridge Public Schools
FY2024 Budget
Transportation Salaries

Account School Job Type Subject Area | Grade Regular/Special Ed FTE FY23 Salary FTE FY24 Salary
Crossing Guard Salaries NES Crossing Guard 0.3 3,856 0.3 3,856
Crossing Guard Salaries MS Crossing Guard 0.3 4,313 0.3 4,384
Account Total 0.6 8,168 0.6 8,240
|
Transportation Coordinator District Transportation Coordinator 0.8 28,584 0.8 29,156
Account Total 0.8 28,584 0.8 29,156
L |
Totals 1.4 36,752 1.4 37,396
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Northbridge Public Schools
FY2024 Budget

Title |
FY24 TOTAL
FY 22 FY 23 FY 24
FY 20 FY 20 ACTUAL FY 21| FY 21 ACTUAL FY 22 FY 23 FY 24 FY 24 FY 24 APPROPRIATION
CATEGORY UPDATED ORIGINAL OPERATIONAL

FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET FTE BUDGET GRANTS REVOLVERS REQl{rli)sz"I:ROM
Title | Tutors - 180,883 4.0 80,063 4.0 128,800 4.0 128,800 128,800 -
Title | Teachers 4.0 328,904 2.0 172,945 2.0 176,404 2.0 160,203 160,203 -
Title | Parent Liasons 21,875 0.5 22,670 0.5 26,041 0.5 21,000 0.5 26,640 26,640 - -
Title | MTRS Benefits 29,601 15,565 15,876 14,418 14,418 - -
Title | Other Grant Expenses 27,953 13,497 18,453 - - -
TOTAL - 230,711 4.5 394,672 6.5 313,067 6.5 342,080 6.5 330,061 330,061 - -
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Northbridge Public Schools
FY2024 Budget
Title | Salaries

Account School Job Type Subject Area | Grade Regular/Special Ed | FTE | FY23 Salary FTE | FY24 Salary
Title | Teacher |MS ELA Teacher - Title | ELA 6-8 Regular Ed. 1.0 88,275 1.0 67,917
Title | Teacher |MS Reading Interventionist ELA 6-8 |Regular Ed. 1.0 91,145 1.0 92,286
Account Total 2.0 179,420 2.0 160,203
Title | Tutor NES Title | Tutor ELA Regular Ed. 1.0 32,200 1.0 32,200
Title | Tutor NES Title | Tutor ELA Regular Ed. 1.0 32,200 1.0 32,200
Title | Tutor NES Title | Tutor ELA Regular Ed. 1.0 32,200 1.0 32,200
Title | Tutor NES Title | Tutor ELA Regular Ed. 1.0 32,200 1.0 32,200
Account Total 4.0 128,800 4.0 128,800
Title | Liason NES Family Liason 1-5 Regular Ed. 0.25 18,000 0.25 18,000
Title | Liason MS Family Liason 6-8 Regular Ed. 0.25 8,640 0.25 8,640
Account Total 0.5 26,640 0.5 26,640
| | |
Totals 6.50 334,860 6.50 315,643
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TOWN OF NORTHBRIDGE
OFFICE OF THE TOWN MANAGER
= NORTHBRIDGE TOWN HALL

Py ' 7 MAIN STREET
WHITINSVILLE, MASSACHUSETTS 01588

Phone- (508) 234-2095 Fax- (508) 234-7640
www.northbridgemass.org

Adam D. Gaudette
Town Manager

The Town of Northbridge and the Northbridge School Department agree to the
following costs for fiscal year 2023

Indirect Costs:

FY '23 School FY '23 Estimated
Department Budget % School Expense
. General Administrative Services
Per pupil administrative cost per
DOE multiplied by full time enrollment  141.28 2,024 $ 285,951.00
Total Gen. Adm. Services $ 285,951.00
Operations and Maintenance
DPW Services 10,000 $ 10,000.00
Snow Removal 100,000 15% $ 15,000.00
Total Operations and Maint. 110,000 $ 25,000.00
Sub Total Town Costs $ 310,951.00
School Choice Tuition 1,273,195.00 100% $1,273,195.00
Trade School 350,000.00 100% $ 350,000.00

Other Costs:
Retirement costs total town assessment to the retirement system based on the percentage of the
town's payroll to members of the school department payroll.
$ 724,174.00

Workmen's compensation would be established by the insurance agent as to the percentage due
the school department.
$ 156,665.00
Debt Service issued by the Town for School projects. The amount assessed would include
amount for future projects if such projects need funds in advance such as BAN's and bank costs.
$ 14,000.00

Other Insurance would be determined by the insurance agent* based on the coverage
by the school department compared to the coverage of the town.



TOWN OF NORTHBRIDGE

7 : OFFICE OF THE TOWN MANAGER
e ouse NORTHBRIDGE TOWN HALL

Conm 7 MAIN STREET

: WHITINSVILLE, MASSACHUSETTS 01588

Phone- (508) 234-2095 Fax- (508) 234-7640
www.northbridgemass.org

Adam D. Gaudette
Town Manager

Insurance
Medicare $ 258,750.00
*Life Insurance 2,500.00
*Building & Liability 52,114.00
School Ins —Cabot Risk 10,260.00
Unemployment 91.910.00
Toftal $ 415,534.00

*Health Insurance would be assessed as to the fotal cost of the school employees covered with
the estimated cost of increase at the anniversary date:

The actual cost will be determined by the Treasurer's Office on a monthly basis as to the actual
cost at the end of the year.

Estimated Cost $ 4,878,547.00

Total Costs $ 8,123,066.00
*If the town votes only the minimum required for net school spending any decrease in health
insurance cost will be voted to the school department to meet the school minimum required. If

the school receives mere than the net school spending after the adjustments are made no further
adjustment will be made.

vt Date

Superint?ieﬁ of -%Jlsgm___
Date ///?3 [’Lozz__
Town Manager , =7 f !
'- 4 @ - Date /. %/ :_F"_'A@?"?

Chairman of the Board of Selectmen

Date

Chairman of the School Committee



2022 2022 2023
INDIRECT COSTS Agreement Actual Agreement
General Administrative Services:
Per pupil cost per DESE 261,938 261,938 285,951
Maintenance of School Buildings:
DPW Services 10,000 ; Snow Removal 15,000 (15%) 25,000 81,836 25,000
Total General Administrative 286,938 343,774 310,951
Employer Retirement Contributions 697,402 697,404 724,174
Worker's Compensation 156,666 106,889 156,666
Medicare 258,750 302,198 258,750
Life Insurance 2,500 2,580 2,500
Building & Liability Insurance 52,114 108,264 52,114
School Insurance (Board and Athletic) 10,260 10,773 10,260
Unemployment 91,910 52,382 91,910
Total Other Insurances 415,534 476,197 415,534
Health Insurance 4,878,547 3,928,142 4,878,547
[Total Indirect Before School Choice 6,435,087 5,552,406 6,485,872 |
School Choice Tuition 1,383,001 1,171,224 1,273,195
Trade School 300,000 250,501 350,000
Charter 46,361
Debt Service 14,000 14,000 14,000
Total Indirect Costs 8,132,088 7,034,492 8,123,067




SCHOOL COMMITTEE Agenda Item
AGENDA ITEM SUMMARY For School Committee Meeting of
(ACTION ITEM) February 28, 2023

SUBJECT: Line Item Increase — Out of District Tuition

Person(s) preparing Agenda Item:  Melissa Walker
Title: Director of Business & Finance

Listing of Attachments (supporting documentation):

BACKGROUND: When building the FY23 budget, out of district tuitions were budgeted for 29
students totaling $2,389,723. Since the budget was built, there has been a change to both the total
number of students requiring out of district placements (net increase of 2) and to some of the students’
actual placements, resulting in higher tuition costs than originally budgeted. As a result, an additional
$151,796 in out of district tuition costs is currently anticipated, resulting in OOD tuition costs being
closer to $2,541,519.

STATUS: Grant funds from a special education grant are annually allocated to help cover the cost of
out of district tuition and such funds are incorporated into identified funding when building the budget.
Due to carryover grant funds, additional grant funds for this purpose are currently available.

FINANCIAL IMPLICATION: A total of $151,796 will be added to the FY23 budget to cover the
increased cost of out of district tuition; however, this increased cost will be covered by existing grant
funding already written for this purpose.

**There is a strong possibility we will qualify for “extraordinary relief” through circuit breaker due to
the increase in our anticipated out of district tuition costs this year compared to last year. If that is the
case, an additional circuit breaker payment will be received and that payment must be spent this fiscal
year. If extraordinary relief is used to cover some of our OOD tuition costs, the aforementioned grant
funds will be carried forward to help cover OOD tuition costs in next year’s budget (or any future
unanticipated tuition costs that may still occur this year, if that is necessary.)

RECOMMENDATION: That the school committee approves increasing the out of district tuition line

items by $151,796 for FY23 with the additional cost being covered by grant funds or potential additional
state special education reimbursement funding for this specific purpose.

Recommended by: Melissa Walker

Recommended by the Superintendent:_ Amy McKinstry

4/09



SCHOOL COMMITTEE Agenda Item
AGENDA ITEM SUMMARY For School Committee Meeting of
(ACTION ITEM) February 28, 2023

SUBJECT: Line Item Transfers - Transportation

Person(s) preparing Agenda Item:  Melissa Walker
Title: Director of Business & Finance

Listing of Attachments (supporting documentation):

BACKGROUND: Additional funding is needed in the transportation line items within the FY23
budget to cover the anticipated transportation expenses for the year. An additional $35,000 is needed in
the Out of District Transportation line item to cover the increased daily rate of transportation runs this
year over what was initially budgeted and an additional $9,500 is needed in the Regular Transportation

line item to cover the projected cost of fuel escalation for the year due to the increased price of diesel
fuel.

STATUS: Funds have been transferred across the district’s transportation line items to reallocate
budgeted funding based on anticipated expenses in each line item; however, additional funding is
required to be transferred into the transportation line items from non-transportation line items.

FINANCIAL IMPLICATION: A total of $44,500 is requested to be transferred from salary line items
into transportation line items. Funding is available in the salary line items due to unanticipated
vacancies in budgeted positions. This transfer will not increase the bottom line if the FY23 budget.

RECOMMENDATION: That the school committee approves transferring $44,500 from salary line
items within the FY23 budget to transportation line items within the FY23 budget.

Recommended by: Melissa Walker

Recommended by the Superintendent:_ Amy McKinstry

4/09



School Attending 2022 - 2023

School | K 1 2 3 4 5 6 7 8 9] 10] 11| 12 Total
Local Public Schools (1)
Northbridge NES 147| 150| 148| 138| 118| 133 834
Northbridge Middle 144| 153| 155 452
Northbridge High School 148| 112| 95| 118 473
TOTAL 147 | 150 | 148 | 138 | 118 | 133 | 144 | 153 | 155 | 148 | 112 | 95| 118 1,759
Vocational - Tec. (3)
Blackstone Valley Tech. - - - - - - - - - 37| 37| 39| 28 141
TOTAL - - - - - - - - - 37| 37| 39| 28 141
Collaboratives (4)
Collaborative Sped Placements - - - - - 1 1 3 2 1 8
TOTAL - - - - - - - 1 1] - 3 2 1 8
Charter (5)
Advanced Math & Science Academy - - - - - - - - - - - - -
Abby Kelley Foster - - - - - - 1] - - - - - 1
Benjamin Franklin Classical Charter 1] - - 1| - - - - - - - - 2
Foxborough Regional - - - - - - 1] - - - - - 1
Seven Hills Charter - - - - - - - - - - - - -
TOTAL 1] - - 1] - - 2| - - - - - 4
Out of District Public (6)
Auburn - - - - - - - - - - - - -
Ashland - - - - - - - - - - - - -
Bellingham 1 1 1] - 1] - - - - - 4
Berlin-Boylston - - - - - - - - - - - - -
Blackstone Millville - 1 1 2 1 1 6
Clinton - - - - - - - - - - - - -
Douglas 3 1 2 1 3 3 1 1 1 5 21
Dudley-Charlton -
Framingham - - 1| - - - - - - - - 1
Franklin - - - - - - - - - - - - -
Grafton 1 2 5 2 2 3 6 1 5 4 4 2 4 41
Greater Commonwealth Virtual School - - - - 1 2 2 2 - 7
Holliston 1 1 2
Hopedale 2 1 1 4
Hudson -
MA Academy of MA & Science/WPI -
Medway - - - - - - - - - - - - -
Mendon/Upton 2| - 2 1 3 4 4 1 3 1 1 3 3 28
Milford - 1) - 3 1 1) - - 2 - - 1 9
Millis - - - - - - - - - - - - -
Millbury - - - - - - - - - 1| - - 1
Nashoba - - - - - - - - - - - - -
Natick - - - - - - - - - - - - -
Newton - - - - - - - - - 1 1 - 2
Northboro-Southboro - - - - - - - - - - - - -
North Brookfield - - - - - - - 1 1) - - 2
Oxford - - - - - - - - - - - - -
Quabbin Regional - - - - - - - - - - - - -
Shrewsbury Public Schools - - - - - - - - - - - - -
Spencer-East Brookfield - - - - - - - - - - - - -
Sutton - - - - - - - - - - - 3 2 5
Tantasqua - - - - - - - - - - - - -
TECCA (Virtual) 1 1 1 2 2 1 1 9
Uxbridge - - 2| - 2 1 1 1 1 3 5 1 1 18
Wachusett Regional - - - - - - - - - - - - -
Wareham - - - - - - - - - - - - -
Webster - - - - - - - - - - - - -
Westboro -
Weston - - - - - - - - - - - - -

Only Northbridge residents are included in this report




School Attending 2022 - 2023

School K 1 2 3 4 5 6 7 8 9| 10| 11| 12 Total
Worcester Public - - - - - - - 2| - - - 1 1 4
Tri County Reg. Voc - - - - - - - - - - - - 1 1
Norfolk County Agricultral - - - - - - - - - 3 2 3 4 12
Total 4 9| 11| 10| 10| 21| 16| 21| 21| 17| 18| 14| 25 177

Home Schooled (7)

Home Schooled Students 1 6 8 5 10 8 6 5 5 5 5 5 2 71

TOTAL 1 6 8 5] 10 8 6 5 5 5 5 5 2 71

In State Private & Parochial (8) -

Assumption - 1 1] - 3] - 1] - 1] - - - - 7
Bancroft School - - - - - - - - - - - - - -
Bethany Christian Academy 1 1
Carroll School - - - - - - - - - - - - - R
Holy Name(St. Paul Jr. Sr. HS) - - - - - - - 2 1 1 1 2 3 10
Notre Dame Academy - - - - - - - - - - - - - -
Our Lady of the Valley 2 4 6 4 2 5 3 41 - - - - - 30
St John's - - - - - - - - - - - - - R
St Peter Marian - - - - - - - - - - - - _ B
Touchstone Community - - 1] - 2| - 1] - 1] - - - - 5
Venerini Academy - - - - - - - - - - - - - -
Whitinsville Christian 15| 10| 16 9 9| 10| 14| 17| 16| 11| 17| 19 9 172
Worcester Academy - - - - - - - - 1| - 1
Private Sped Placements - 1] - 1] - - 3| - 3 2 5 1 2 18
Total 17| 16| 24| 14| 16| 15| 22| 23| 22| 14| 24| 23| 14 244

Out of State Private & Parochial (9)

Marianapolis Prep School - - - - - - - - - - - - - B

Greater Woonsocket Catholic Regional - - - - - - - - - - - 1 1 2

Mount Saint Charles Academy

La Salle Academy - - - - - - - - - - - - - -

Private Sped Placements -

TOTAL - - - - - - - - - - - 1 1 2
Summary K 1 2 3 4 5 6 7 8 9| 10| 11| 12 Total

Local Public Schools (1) 147 | 150 | 148 | 138 | 118 | 133 | 144 | 153 | 155 | 148 | 112 | 95| 118 1,759
Vocational - Tec. (3) - - - - - - - - - 37 37 39 28 141
Collaboratives (4) - - - - - - - 1 1] - 3 2 1 8
Charter (5) 1| - - 1) - - 2 - - - - - - 4
Out of District Public (6) 4 9| 11| 10| 10| 11| 16| 11| 21| 17| 18| 14| 25 177
Home Schooled (7) 1 6 8 5 10 8 6 5 5 5 5 5 2 71
In State Private & Parochial (8) 17| 16| 24| 14| 16| 15| 22| 23| 22| 14| 24| 23| 14 244
Out of State Private & Parochial (9) - - - - - - - - - - - 1 1 2
Total 170 | 181 [ 191 | 168 | 154 | 167 | 190 | 193 | 204 | 221 | 199 | 179 | 189 2,406

Only Northbridge residents are included in this report




School Attending 2021 - 2022

School | K 1 2 3 4 5 6 7 8 9] 10] 11| 12 Total
Local Public Schools (1)
Northbridge NES 149| 152| 146| 114| 126| 137 824
Northbridge Middle 151| 159| 175 485
Northbridge High School 120| 113| 122| 127 482
TOTAL 149 | 152 | 146 | 114 | 126 | 137 | 151 | 159 | 175 | 120 | 113 | 122 | 127 1,791
Vocational - Tec. (3)
Blackstone Valley Tech. - - - - - - - - - 37| 41| 30| 42 150
TOTAL - - - - - - - - - 37 41| 30| 42 150
Collaboratives (4)
Collaborative Sped Placements - - - - - 1 1] - 2 2 1 1] - 8
TOTAL - - - - - 1 1| - 2 2 1 1 - 8
Charter (5)
Advanced Math & Science Academy - - - - - - - - - - - - - -
Abby Kelley Foster - - - - - - 1] - 1] - - - R 2
Benjamin Franklin Classical Charter - - 1] - - - - - - - - - - 1
Learning First Charter - - - - - - 1] - 1] - - - - 2
Seven Hills Charter - - - - - - - R - - - - B B
TOTAL - - 1 - - - 2] - 2] - - - - 5
Out of District Public (6)
Auburn - - - - - - - - - - - - - -
Ashland - - - - - - - - - - R - - R
Bellingham 1] - 1] - - - - - - - - - - 2
Berlin-Boylston - - - - - - - - - - - - - B
Blackstone Millville - - - - - - - - - - - 1 1 2
Douglas 2 1| - - 2 2 2 3 2 1| - 3 3 21
Dudley-Charlton R
Framingham - - 1| - - - - - - - - - - 1
Franklin - - - - - - - - - - - - - _
Grafton 2 4 2 2 3 5 1 4 3 4 2 2 6 40
Greenfield (Virtual) - - - - 1] - - 1] - 1] - - 1 4
Holliston - - - - - - - 1| - - - - - 1
Hopedale - - 1| - - - 1| - - - - 2 1 5
Hudson - - - - - - - R - - - - B B
MA Academy of MA & Science/WPI -
Medway - - - - - - - - - - - - - B
Mendon/Upton - 1 1 3 4 3 1 3 2 2 3 3 3 29
Milford 1] - 4 1 2 1] - 2] - - - 1] - 12
Millis - - - - - - - - - - B - - B
Millbury - - - - - - - - - - R - - R
Nashoba -
Natick -
Northboro-Southboro -
North Brookfield - - - - - - - - 1] - - - - 1
Oxford - - - - - - - - - - - - - _
Quabbin Regional - - - - - - - - - - - - B B
Shrewsbury Public Schools - - - - - - - - - - - - - B
Spencer-East Brookfield - - - - - - - R - - - - R N
Sutton - - - - - - - - - - 2 1 1 4
Tantasqua - - - - - - - - - - - - R R
TECCA (Virtual) 1| - - - - 1 1 2| - 4 - 1 4 14
Uxbridge - 2] - 1 1 4 1 1 7 3 1 1 5 27
Wachusett Regional - - - - - - - - - - - - - B
Wareham - - - - - - - - - - - - B B
Webster - - - - - - - - - - - - - -
Westboro -
Weston - - - - - - - - - - - - B _
Worcester Public - - - - - - - - - - - - B B
Tri County Reg. Voc - - - - - - - - - - - 1] - 1

Only Northbridge residents are included in this report




School Attending 2021 - 2022

School K 1 2 3 4 5 6 7 8 9| 10| 11| 12 Total
Norfolk County Agricultral - - - - - - - - - 1 3 5| - 9
Total 7 8 10 7 13 16 7 17 15 16 11 21 25 173

Home Schooled (7)

Home Schooled Students 3 11 6 10 6 13 4 5 6 6 5 3 3 81

TOTAL 3| 11 6| 10 6] 13 4 5 6 6 5 3 3 81

In State Private & Parochial (8)

Assumption 2 1) - 2 2| - - 1 2| - - - - 10

Bancroft School - - - - - - - - - - R - B _

Bethany Christian Academy

Carroll School

Holy Name(St. Paul Jr. Sr. HS) - - - - - - - - 1] - 3 3 1 8
Notre Dame Academy - - - - - - - - - - - - - -
oLV 3 5 4 2 6 3 4| - 3| - - - - 30
St John's - - - - - - - - - - - - - -
St Peter Marian

Touchstone Community - 1 1 2| - 1| - 2| - - - - - 7
Venerini Academy - - - - - - - - - - - - - -
Whitinsville Christian 12 16 8 9 8 15 14 13 11 14 18 9 18 165
Worcester Academy 3 3 6
Private Sped Placements - 1] - - - 1] - 1 1 3 2 2 6 17
Total 17| 24| 13| 15| 16| 20| 18| 17| 18| 20| 23| 14| 28 243

Out of State Private & Parochial (9)

Marianapolis Prep School - - - - - - - - - - - - - B

Greater Woonsocket Catholic Regional - - - - - - - - - - - - - B

Mount Saint Charles Academy

La Salle Academy

Private Sped Placements -

TOTAL - - - - - - - - - - - - - -
Summary K 1 2 3 4 5 6 7 8 9| 10| 11| 12 Total
Local Public Schools (1) 149 | 152 | 146 | 114 | 126 | 137 | 151 | 159 | 175 | 120 | 113 | 122 | 127 1,791
Vocational - Tec. (3) - - - - - - - - - 37| 41 30| 42 150
Collaboratives (4) - - - - - 1 1] - 2 2 1 1| - 8
Charter (5) - - 1| - - - 2 - 2 - - - - 5
Out of District Public (6) 7 8| 10 7| 13| 16 7| 17| 15| 16| 11| 21| 25 173
Home Schooled (7) 3 11 6 10 6 13 4 5 6 6 5 3 3 81
In State Private & Parochial (8) 17| 24| 13| 15| 16| 20, 18| 17| 18| 20| 23| 14| 28 243
Out of State Private & Parochial (9) - - - - - - - - - - - - - -
Total 176 | 195 | 176 | 146 | 161 | 187 | 183 | 198 | 218 [ 201 | 194 | 191 | 225 2,451

Only Northbridge residents are included in this report
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