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Northbridge Public Schools 

School Committee Meeting Agenda 

Tuesday, September 26, 2023 7:00PM 

Northbridge High School Media Center 

 

I. Call to Order 

II. Pledge of Allegiance 

III. Attendance  

IV. Statement of Audio and Video Recording 

V. Statement of Mission 

VI. Student Representative Report 

VII. Superintendent’s Report  

VIII. Presentations   

A. Wellness Report (Health Data) - Lori Johnson 

IX. Consent Agenda  

A. School Committee Meeting Minutes: September 12, 2023 

B. Warrant 24-11   9/21/2023 $49,928.75 

X. Discussion  

XI. Public Comment   

XII. Action  

A.  Superintendent’s Goals 

XIII. Information 

A.  Staffing Update 

XV     Adjournment  

Northbridge Public Schools 

Northbridge School Committee 

 87 Linwood Avenue, Whitinsville, Massachusetts 01588   (508) 234-8156   FAX (508) 234-8469    www.nps.org 

  

   Erin Donahue, Chairperson, edonahue@nps.org Jill Leonard, Vice-Chair, jleonard@nps.org   
Shannon Canoy, scanoy@nps.org, Heather Alden, halden@nps.org, Jonathan Canoy, 

jcanoy@nps.org  
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Northbridge Public Schools 

School Committee Meeting Agenda 

Tuesday, September 12, 2023 7:00PM 

Northbridge High School Media Center 

 

I. Call to Order (7:00PM) 

II. Pledge of Allegiance 

III. Attendance  

Erin Donahue   Present 

Jill Leonard   Present 

Heather Alden   Present 

Shannon Canoy  Present 

Jonathan Canoy  Present 

IV. Statement of Audio and Video Recording 

V. Statement of Mission 

VI. Student Representative Report 

Caleb Smith is the new Student Representative. He is the Sophomore Class president and 

the DECA Store manager. The Yondr pouches have been distributed to the students. While 

the first few days were hard, many students have said they feel better with the cell phones 

put away. Curriculum Night for the High School is Wednesday night 6PM-7:30PM. 

Homecoming is September 23rd at NMS. Students are reminded that class dues are due by 

next Thursday. There will be an information meeting on 9/14 at 6:30PM for the Trip to 

Ireland over April Vacation. 9/19 the group “Be the Match” will be holding a meeting for 

Bone Marrow donor information and how to sign up for the registry. Guidance sent email 

regarding SAT and Pre-SAT testing. Seniors can test October 11th. Pre-SAT will be held 

October 24th. Payments due to Guidance by September 15th. 

VII. Superintendent’s Report  
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Curriculum night will be happening at NHS, and there will be a separate Pasta dinner for the 

Freshmen families to help integrate the new freshmen and families. The HOSA group will 

have a table to “Be the Match” at both Curriculum night and outside of Homecoming to get 

people to sign up as bone marrow donors.  

Heat and storms have been hard on everyone in the district. The Middle School has been 

having temperature control problems. Athletics have also been impacted by the sudden and 

powerful weather shifts.  

In the Middle School, only 10 of the pouches have been damaged in a school of over 500 

since day 1. 45 students have signed forms that they either don’t have a cell phone or that 

their cell phone will be left at home, and they will not need a pouch. So far, there have only 

been 8 violations that have all been warnings, but nothing that required actual discipline. At 

the High School, 18 pouches were damaged on day 1, with only a few being damaged each 

day after. So far there have been 13 Level 1 consequences for violations and 1 Level 2 

consequence for violations. The staff and most of the parents seem to be happy with the 

Yondr program. When speaking with Admin, it takes only about 10 minutes to get students 

from the opening of the doors to all being in their classrooms ready to start the day at the 

High School. High School has 37 students who signed forms stating they do not have or will 

not bring their phones to school at all. 

Working with Athletic Director to find ways to communicate better with families, as emails 

tend to end up in spam folders and the students are no longer allowed to use their phones. 

Has been talking about giving Blackboard Admin access to the Athletic Director so she can 

use the same contact the Administrators do for snow days and will show up on the main 

page of the website so that the information can get out sooner and faster. They will also be 

trying to make announcements earlier in the day rather than just at the end of the day.  

Southern Worcester County had been talking about increasing ticket prices for sporting 

events. This increase is going to change adult tickets to $7 from the previous $5, and student 

tickets to $5 from the previous $3. All of the districts in the area are increasing their prices, 

except for Grafton, which does not charge anything, and Tantasqua, whose prices are 

staying at $5/$3. This is the first increase in prices for tickets in nearly a dozen years. They 

will be checking to see if this price increase has an affect on the attendance of sporting 

events.  



It is the policy of the Northbridge Public Schools not to discriminate on the basis of race, color, gender, religion, national origin, sexual 

orientation, gender identity, disability, age, or homelessness in its educational programs, services, activities, or employment. 

 

9/20 NMS will have a virtual meeting at 6:30PM with parents to discuss any concerns and 

how things have progressed at school. 9/27 NMS Curriculum night at 6PM. Big Smiles 

Mobile Dental services will be at NES on Friday 9/15 and NMS Monday 9/18. Both schools 

sent out links to register. Can Contact Nurses for information on signing up for the Dental 

Care.  

2023 MCAS Accumulated results will be released as of September 19. Superintendent 

Association will meet September 20 to confer about the results and what they mean for each 

district. First meeting in October the Superintendent will present the information to the 

School Committee so the Leadership team can meet and go over the results and possible 

action plans. 

Northbridge Churches are providing support and food for families in need during the 

holiday season this year. Forms for signing up for the support, or signing someone else up 

for the support, are available at the High School main office and from Cathie Green. 

Beginning of Year forms were due 9/8, and while most have been turned in, anyone who has 

not turned them in yet is strong urged to submit them as soon as possible.  

10/27 will be a half day for students as that is a Professional Development Day.  

School Committee asked for the sport ticket prices, are there ways for parents who need the 

financial support to be able to go and see their children play? Superintendent confirmed 

there is currently no process for reduced ticket prices or assistance with getting the tickets, 

the leadership team can look at the Free/reduced lunch forms and can look into what can be 

done to assist families that needs financial aid. School Committee asked about the current 

staffing levels. At this time, all core teaching positions are filled and the district is looking 

primarily for IAs in all of the schools. 

VIII. Presentations:   

IX. Consent Agenda  

A. School Committee Meeting Minutes: August 22, 2023 

B. School Committee Meeting Minutes: August 28, 2023 

Shannon Canoy asked if the minutes could be amended for 8-28 as something in them did 

not happen during the meeting and has been made invalid. A motion was made by Heather 

Alden to approve the 8-22 minutes and the Amended 8-28 minutes. It was seconded by 

Jonathan Canoy. 

Jill Leonard   Yes 
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Heather Alden   Yes 

Erin Donahue   Yes 

Shannon Canoy  Yes 

Jonathan Canoy  Yes 

The motion was passed with a vote of 5-0 

C. Warrant 24-09   9/7/2023 $100,626.47 

D. Warrant 24-10   9/14/2023 $222,568.94 

A motion was made by Heather Alden to approve warrants. It was seconded by Jonathan 

Canoy. 

Jill Leonard   Yes 

Heather Alden   Yes 

Erin Donahue   Yes 

Shannon Canoy  Yes 

Jonathan Canoy  Yes 

The motion was passed with a vote of 5-0 

X. Discussion  

A. Superintendent Goals 2023-2024 

Personal Professional Goal for the upcoming year is still the Law Courses. She has 3 

remaining courses and is currently halfway through one of them. Was able to get into the 

Leading Now Cohort group. It is a highly competitive group to get into and is about learning 

skills to help lead in the Post Lockdown and Start of COVID-19 School World. The Law 

classes and the Cohort will help increase the repertoire of skills the Superintendent has to be 

able to lead the district. It will also allow the district to use her as a resource and have to 

reach out less to lawyers, saving the district money.  

Student Learning Goals: Yondr Pouches. So far, the pouches are on a good trajectory, but 

there will need to be work done to keep the program working and they will need to confront 

unseen hurdles. They want to be able to show Academic, Attendance, and Discipline 

improvement.  

District Strategic Plan: Will work to Facilitate for the district and will re-establish the 

District Data Team and Dashboard. Hoping this will be a better way to help connect families 

and communicate with them.  
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Shannon Canoy pointed out that the district does have a law firm on retainer. Would having 

the superintendent have more law capabilities provide more liability to the district. 

Superintendent McKinstry informed that she is doing this so the lower level items that 

would need someone to look over them, she can do that before it gets to litigation. Even 

with the Law Firm on retainer, it does cost for them to do work, and being able to do some 

of the preparation work inhouse means less work the firm has to do, and less the district is 

charged. 

Heather Alden stated that she hopes the Yondr pouches work, as if they do not, the district is 

at the drawing board again for dealing with the cell phone issue. No information has been 

provided as to if there will be a grant for the Yondr program next year, as the state is waiting 

to get information from the schools to determine how well the pouches work and if they 

want to continue the program. More than 80 districts applied to be part of this program, but 

it was only granted to 80, who all accepted. The list of districts that accepted has not been 

published yet. The state is currently behind with Grant information this year, as even the 

Title 1 grants have yet to be given out.  

XI. Public Comment   

Kerrie Hendee – 12 McBride St, Apt 8. Was there in regards to her Granddaughter/Adopted 

Daughter (AD). Handed the school committee packets: First three pages are AD medical 

diagnoses and the last page is a letter from the Trachea Doctor. States that she is not getting 

contacted by anyone in the school district about AD and her needs. Stated that the current 

Director of Pupil Personnel Services (PPS) does not have any sort of medical degree and 

therefore cannot be the one to be hiring the 1-1 nurse that AD needs. The first nurse that she 

had working with AD left last year because of mistreatment from the district. A new nurse 

was brought in without knowing what AD diagnoses were, learned about them and quit, and 

a school nurse had to take over. Previous PPS would pick up AD along with that Nurse so 

that AD would have medical assistance at all times. The new nurse that was hired does not 

have a pediatric specialty nor pediatric trachea training, which normally Agencies require 

certification and many hours of training to get. Was told the new nurse was hired and she 

has no choice but to accept that nurse, who is not a pediatric specialist. Then she was told 

she only had 30 minutes to interview the nurse, which is not enough time to explain all of 

AD diagnoses. When she asked, she was not told the name of the Agency that hired the new 

nurse so she could check on the nurse’s qualifications.  
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Stated she wants to train the nurse in doing pediatric trachea work as she has been certified 

by her doctor and was denied the ability to do that. Also stated that Palliative care offered to 

come in and educate staff on AD’s diagnoses for free and was denied that as well. She does 

not feel safe letting AD go to school, but states she received contact stating that id AD does 

not attend school, DCF will be called on her. She finds the school district is in Neglect by 

denying AD what AD needs to attend school. This evening, she received an email stating 

that AD cannot bring the Medical Bag with their equipment to school. She has provided 

some of the supplies to the school, and the school has precured some of the items, but 

because of shortages, some of the times she only has one of and the school does not have, so 

AD needs the bag with all of the supplies.  

She and her Dr’s don’t feel comfortable with how the school is treating her situation. States 

that every time she calls the school, they let it go to voice mail. Only when word got around 

that she was going to School Committee did people start calling her and picking up the 

phone. While on the phone with her doctor and the new nurse for AD, brought up “mini-

button” for G-tubes (how AD eats) and the nurse had no idea what that was. As of 11:20AM 

that day, there had been no training from Mass Dot. Got a call 10 minutes later stating the 

training was just done. States the training takes hours, not minutes to do.  

Says the nurses have called for her to come in to help AD because they did not have the 

training to do so at times. Stated she was told AD could not attend school because AD has 

MERCER, and that it is illegal to prevent a child from going to school if their MERCER is 

in remission.  

She wants the medical bag to go with AD, and to be able to talk to the nurse in the mornings 

to give her an update as to how everything went with AD over the night and have the nurse 

step off the bus to be able to speak with her and to examine AD’s Medical Bag to make sure 

everything is there. Wants to go back to the way everything had been for the past 5 years.  

Also claims that she has heard rumors the new nurse that was hired is a personal friend of 

PPS. 

Brand King – 75 Shell Drive: waived his public comment time. 

XII. Action  

XIII. Information 

XV     Adjournment  

A motion was made Heather Alden by to Adjourn. It was seconded by Jonathan Canoy. 
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Jill Leonard   yes 

Heather Alden   yes 

Erin Donahue   yes 

Shannon Canoy  yes 

Jonathan Canoy  yes 

The motion was passed with a vote of 5-0 




















