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Northbridge Public Schools School Committee Meeting 

Tuesday, April 24, 2018  7:00 PM  
Northbridge High School Media Center 

 

I. Call to Order (7:00) 

II. Attendance 

III. Pledge of Allegiance 

IV. Statement of Audio and Video Recording 

V. Statement of Mission 

VI. Public Comment (7:05) 

A. Updates from Senators Michael Moore and Ryan Fattman 

VII. Student Representative’s Report 

VIII. Consent Agenda (7:20) 

A. Public Hearing Minutes from March 22, 2018 

B. School Committee Meeting Minutes from April 10, 2018 

IX. Action (7:22) 

A. SWCEC Second Quarter Report - 10/17-12/17 

B. School Choice 

X. Discussion (7:25) 

A. School Committee Self Evaluation 

B. Special Education Department Information 

C. Section 504 Accommodation Information 

D. Last Day of School 

E. Last Day of Preschool 

F. School Security 

G. School Committee Policy Review EBC 

H. School Committee Policy Review EFD 

I. School Building Committee   

Northbridge Public Schools 

Northbridge School Committee 
 87 Linwood Avenue, Whitinsville, Massachusetts 01588   (508) 234-8156   FAX (508) 234-8469    www.nps.org 

  

  
 

Michael LeBrasseur, Chairperson, mlebrasseur@nps.org, Joseph Strazzulla, Vice-Chairperson, 

                                                                 Alicia Cannon, Brian Paulhus, Joe Richards 
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It is the policy of the Northbridge Public Schools not to discriminate on the basis of race, color, gender, religion, national origin, sexual 
orientation, gender identity, disability, age, or homelessness in its educational programs, services, activities, or employment. 

 

J. Final Exam Schedule for NHS 2017-2018 

      XI.       School Committee Individual Comments (8:30) 

      XII.  Information 

A. Blackstone Valley Education Foundation Material 

     XIII.      Adjournment (8:35) 
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Northbridge Public Schools  

School Committee Meeting Minutes 

Public Hearing 

Thursday, March 22nd, 2018 6:30 PM  
Northbridge High School Media Center 

 

 
I. Call to Order (6:30) 

II. Attendance  

Alicia Cannon  Present 

Mike LeBrasseur  Present 

Brian Paulhus  Present 

Joe Richards   Present 

Joseph Strazzulla  Present 

Also in attendance were Superintendent Catherine Stickney and Director of Business and Finance 

MelissaWalker.  

 

The motion was made by Joseph Strazzulla to open the public hearing. The motion was seconded 

Alicia Cannon. A vote was taken by roll call and the following votes were recorded: 

Alicia Cannon   Yes 

Mike LeBrasseur   Yes 

Brian Paulhus    Yes 

Joe Richards   Yes  

Joseph Strazzulla   Yes 

5 members having voted in the affirmative 

0 members having voted in the negative 

The motion was accepted with a roll call vote of 5-0. 

 

III. Presentation: FY 19 Budget Overview 

Catherine Stickney and Melissa Walker presented the FY 19 Budget Overview. 
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IV. Public Comment 

 Michelle Smith and Deb Ariel spoke to the committee to advocate keeping Don Incutto’s position at 

NES.  

 Travis Hartung, 8
th

 Grade student, spoke in regards to Coach Falconer’s position.  

 Talia Berkowitz, Northbridge parent and teacher, concerns in regards to cuts made to staff that work 

directly with students, as opposed to Instructional Coaches.  

 Jill Redding, NTA President, shared a document on behalf of approximately 200 teachers.  Jill 

shared numerous concerns from the staff. She asked that the Committee make fiscally responsible 

decisions when preparing the budget. Jill stated that the NTA understands that cuts need to be made; 

however, she urged the Committee in the strongest possible terms to implement a budget that will 

cause the least amount of damage to the educational wellbeing of the students of the Northbridge 

Public Schools. 

 Brendan Morganelli, NHS graduate, spoke on behalf of Coach Falconer and Coach Demagian.  

 Tim Haverty, NHS student, spoke on behalf of Coach Falconer 

 Jennifer Rice, Northbridge parent, shared her concerns over the reorganization of the systems 

administrator position. Specifically the technology position. 

 Christina Connolly, a parent and HS teacher in another district, shared her thoughts on the 

Instructional Coaches. 

 Eleni Braley, Northbridge parent, shared with the committee that she works in early intervention and 

she is seeing the amount of children coming in that will need services. Mrs. Braley also stated that 

she was on the accountability site for the district and saw that we were a level 3 district and that the 

administration may be top heavy. 

 Mark Malkasian, Northbridge parent, stated that the proposed budget puts about 50 years coaching 

experience at risk, and that a good coach can make just as big as a difference as a good teacher. He 

stated that school choice students come to Northbridge for lacrosse. Mr. Malkasian also shared an 

observation in regards to an increase on the tech slide- wanted a little more transparency on what 

was included. 

 Tamsyn Coady, Northbridge teacher, stated we need to get creative in times of need. Look at class 

size at all levels.  

 Kate Tracy, Northbridge parent, stated she was floored at the proposed budget two weeks ago. These 

appeared to be drastic cuts, especially at Middle and Elementary levels. Kate spoke in regards to 

Coach Falconer and his position. Kate also spoke in regards to the reduction of a 6
th

 grade teacher 

and the teachers at Balmer vs. those who do not have interactions with students.  

 Jenna Stanley, Northbridge parent and teacher, stated that she wants to challenge the committee to 

come in and speak with the teachers and those on the front lines working with these kids every day.  

 Karen Halloran, Northbridge parent of a special needs child, upset with the planned reduction of 

Balmer teachers when there are many students needing their help.  
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 Jill Redding, NTA President, stated that one year ago she spoke to the Committee in regards to their 

fiscally responsible and irresponsible decisions. She stated the Committee hired a $90,000 tech 

director which the NTA was adamantly opposed to and now the District is cutting teachers and a 

tech position that has been here for many years. 

 

 

V. Adjournment (7:25 P.M.) 

The motion was made by Joe Richards to adjourn the meeting at 7:25pm. The motion was seconded by 

Joseph Strazzulla. A vote was taken by roll call and the following votes were recorded: 

Alicia Cannon   Yes 

Mike LeBrasseur   Yes 

Brian Paulhus    Yes 

Joe Richards   Yes 

Joseph Strazzulla   Yes 

5 members having voted in the affirmative 

0 members having voted in the negative 

The motion was accepted with a roll call vote of 5-0. 
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Northbridge Public Schools  

School Committee Meeting Minutes 

Tuesday, April 10th, 2018 7:00 PM  
Northbridge High School Media Center 

 
I. Call to Order (7:00) 

II. Attendance  

Alicia Cannon  Absent 

Mike LeBrasseur  Present 

Brian Paulhus  Present 

Joe Richards   Absent 

Joseph Strazzulla  Present 

          Also in attendance were Superintendent Catherine Stickney, Director of Business and Finance Melissa Walker                                                

 and Student Representative Emilee Angell. 

 

III. Public Comment 

● Eleni Braley, Special Education Parent, addressed the committee in regards to the comments made 

by parents and teachers at the March 22
nd

 meeting and in regards to the Special Ed program in 

general. 

● Kerrie Hendee, Northbridge parent, expressed her concerns with the Special Ed Department 

regarding her grandchild. 

● Elizabeth Haberski and Michael Dutreau addressed the committee with regard to the school lunch 

policy and stated that they will reach out for more information. They are interested in proposing a 

pilot program for school lunches. 

 

IV. Superintendent’s Report 

Good evening! 

 

With ELA MCAS nearly over, spring break next week, and spring sports underway, we are watching the end 

of the year quickly approaching! 
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We hope that the community will join us for the Celebration of Learning and the Evening of the Arts - 

tomorrow night from 5-8PM. We will have pizza for sale for dinner; student learning exhibits in the media 

center and cafeteria, student art displays in the lobby and field house, and our talented performers in the field 

house beginning at 7pm. 

 

Thursday night is the Grade 8 Lip Sync Event. Tickets are still on sale for $8 and available at the door. 

 

Friday afternoon is the Kindness Drumming event at NES. Please join Mr. Joel as we make some noise for 

being kind to others! 

 

Next week is Spring Break, and school will resume on April 23rd. 

 

Students from NHS enjoyed an evening of festivities on Saturday night at the prom. 

 

Students from MS and Balmer have been working hard to earn their PBIS challenges. 

 

A select group of grade 6 students were chosen to debate staff members on Monday regarding the question of 

“Should music be outlawed for children under 18?” as part of an end of unit performance assessment for 

ELA.   It was a thought-provoking debate, and the grade 6 students were victorious. Their prize was the 

opportunity to create a playlist and play music at lunch on Friday. 

 

Mrs. Demeritt’s class caused mayhem this week when the class monkeys escaped.  Monkeys were discovered 

all over the school and around town.  Thankfully, they have all been returned. The students will now write 

about their adventures. 

 

This past week, Northbridge Public Schools was recognized at the BVEF Annual Forum for its leadership in 

the formation of the BV Ed Hub.  We have been working to redesign and prepare the wood shop lab to 

become our manufacturing innovation lab in September. 

 

Mrs. Perry and I have also been working with Dore and Whittier to submit our special education plan for the 

building project that needs to be approved by DESE as we prepare our final schematic design. 

 

The Wellness committee met and discussed the results of the bullying survey.  The information gathered was 

very helpful; we will put together the results to share with the public.  It also served as a reminder that 

everyone needs to report - and has the ability to initiate a report.  Please help us to continue to address this 

challenge. Report forms can be found online or in any school office. Any school personnel should be able to 

assist in completing a form as well. 
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In your packets, I have also included information that I received while attended the MASC Annual Summit of 

Poverty.  The keynote presentation focused on the inability for children to learn and focus when 

subconsciously distracted by trauma, hunger, and housing insecurity.  All students are currently affected in 

one form or another, and the symptoms manifest in a variety of covert ways for each child.  This is why we 

have heard consistently that the levels of needs are continuously rising among our students. Suggestions were 

made as to how school systems could “disrupt” the effects of poverty and trauma on a daily basis.  However, 

all of the suggestions would require a funding source:  universal preschool; breakfast for all; afterschool 

supports and transportation.  We will continue to focus on this important topic. 

 

We hope everyone has a safe, relaxing spring break.   

 

V.  Consent agenda  

a. School Committee Meeting Minutes from March 22, 2018 

b. School Committee Meeting Minutes from March 27, 2018 

c. Warrant 38-38s     3/15/18       $278,544.53 

d. Warrant 38-40s     3/29/18       $196,781.86 

A motion was made by Joseph Strazzulla to accept the consent agenda as presented. The motion was 

seconded by Brian Paulhus. The vote was taken by roll call vote and the following votes were recorded:  

Alicia Cannon  Absent 

Mike LeBrasseur  Yes 

Brian Paulhus  Yes 

Joe Richards  Absent 

Joseph Strazzulla  Yes 

3 members having voted in the affirmative 

0 members having voted in the negative 

The motion was accepted with a roll call vote of 3-0. 

 

VI. Action items: 

a. Donation  to NHS Food Pantry 

A motion was made by Joseph Strazzulla to accept the Donation from Pleasant Street Church to NHS 

Food Pantry in the amount of $300.00. The motion was seconded by Brian Paulhus. The vote was taken 

by roll call vote and the following votes were recorded:  

Alicia Cannon  Absent 

Mike LeBrasseur Yes 

Brian Paulhus  Yes 

Joe Richards  Absent  

Joseph Strazzulla Yes 

3 members having voted in the affirmative 

0 members having voted in the negative 
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The motion was accepted with a roll call vote of 3-0. 

 

b. Field Trip- Trip to China 

A motion was made by Joseph Strazzulla to approve the Field Trip to China. The motion was seconded 

by Brian Paulhus. The vote was taken by roll call vote and the following votes were recorded:  

Alicia Cannon  Absent 

Mike LeBrasseur Yes 

Brian Paulhus  Yes 

Joe Richards  Absent 

Joseph Strazzulla Yes 

3 members having voted in the affirmative 

0 members having voted in the negative 

The motion was accepted with a roll call vote of 3-0. 

 

c. Field Trip- NASA GLOBE Student Summit 

 A motion was made by Joseph Strazzulla to approve the NASA Globe Student Summit on May 4-5th. The    

 motion was seconded by Brian Paulhus. The vote was taken by roll call vote and the following votes were 

 recorded:  

 Alicia Cannon  Absent 

 Mike LeBrasseur  Yes 

 Brian Paulhus  Yes 

 Joe Richards  Absent 

 Joseph Strazzulla  Yes 

 3 members having voted in the affirmative 

 0 members having voted in the negative 

 The motion was accepted with a roll call vote of 3-0. 

 

d. School Committee Self Evaluation 

 A motion was made by Joseph Strazzulla to conduct the School Committee Self-Evaluation. The motion 

 was seconded by Brian Paulhus. The vote was taken by roll call vote and the following votes were 

 recorded:  

 Alicia Cannon  Absent 

 Mike LeBrasseur  Yes 

 Brian Paulhus  Yes 

 Joe Richards  Absent 

 Joseph Strazzulla  Yes 

 3 members having voted in the affirmative 

 0 members having voted in the negative 

 The motion was accepted with a roll call vote of 3-0. 
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e. Donation- Computer Monitors 

 A motion was made by Brian Paulhus to accept the Computer Monitor Donation. The motion was seconded 

 by Joseph Strazzulla. The vote was taken by roll call vote and the following votes were recorded:  

 Alicia Cannon  Absent 

 Mike LeBrasseur  Yes 

 Brian Paulhus  Yes 

 Joe Richards  Absent 

 Joseph Strazzulla  Yes 

 3 members having voted in the affirmative 

 0 members having voted in the negative 

 The motion was accepted with a roll call vote of 3-0. 

 

VII. Presentation 

Kathleen Perry and Catherine Stickney presented the Special Education Process Overview to the committee. 

 

VIII. Discussion 

a. Special Education Department Independent Review 

Catherine Stickney stated that she shared information regarding Special Education via email. This 

information included the 2015 Coordinated Program Review and information on the Mid-Cycle review 

that took place last week. The committee requested additional data which will be brought forth at the 

April 24
th

 meeting.  

 

b. SWCEC Second Quarter Report 

Michael LeBrasseur stated that this is a discussion item and will be moved to an action item on April 

24
th

. 

 

c. School Choice 

Michael LeBrasseur stated that this is a discussion item to vote on at the next SC meeting on April 24
th

 

on whether or not to accept school choice. Catherine Stickney stated we have already had a few people 

apply.  The Superintendent’s recommendation is to accept school choice. 

 

d. School Security 

Catherine Stickney stated that as we are preparing for the capital plan articles, and knowing how school 

security is an important topic, we have fielded some fantastic offers and suggestions from the 

community.  It is a process in determining what the schools need and best practices, not necessarily the 

most popular items. We are speaking with the principals and the police department, walking through 

buildings, and the biggest issue that we see is an addition of security cameras. 
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e. School Committee Policy Review EBC 

Catherine Stickney discussed the EBC policy. The revisions are based on the MASC boiler plate policy.  

 

f. School Building Committee 

Joseph Strazzulla stated that the next Community forum will take place on April 23
rd

 from 6-8pm at the 

Northbridge Senior Center. The next big action is the cost estimates. We will have those by April 18
th

.  

May 9
th

 deadline with the MSBA.  

 

 

IX. School Committee Individual Comments: 

● Emilee Angell- Spring sports are starting up and Evening of the Arts is tomorrow night and it will be 

a great time. 

● Brian Paulhus- Wants to recognize the students of James Verdone for their unbelievable work with 

the concert. To see so many kids so well prepared and performing such a high quality concert was a 

testament to both the kids and Mr. Verdone.  

● Michael LeBrasseur- Addition to next agenda: He wants to talk more about the school lunch 

situation and the collection of funds. There is an updated MASC policy that will be included in the 

next packet to look over. 

● Joseph Strazzulla- Evening of the Arts and Celebration of Learning are tomorrow night. Joe will be 

upstairs in the Media Center for the SBC. A future agenda item: Some form of a town hall meeting 

with the School Committee in regards to next year’s budget. 

 

X. Adjournment (8:57 P.M.) 

The motion was made by Joseph Strazzulla to adjourn the meeting at 8:57pm. The motion was seconded by 

Brian Paulhus. A vote was taken by roll call and the following votes were recorded: 

Alicia Cannon   Absent 

Mike LeBrasseur   Yes 

Brian Paulhus    Yes 

Joe Richards   Absent 

Joseph Strazzulla   Yes 

3 members having voted in the affirmative 

0 members having voted in the negative 

The motion was accepted with a roll call vote of 3-0. 





























Northbridge School Committee

Committee Self Evaluation
April 24, 2017:  Presentation to School Committee



Survey Categories

 GOVERNANCE

 OPERATIONS

 MEMBER RELATIONS

 COMMITTEE / SUPERINTENDENT RELATIONS

 STRATEGIC PLANNING AND FISCAL 
MANAGEMENT

 COMMUNITY RELATIONS

 CONDUCT OF MEETINGS



Category Results

Survey Categories Average

Score

5

Strongly

Agree

4 

Agree

3 

Disagree

2

Strongly

Disagree

1

Don't

Know

%

Agree

%

Disagree

GOVERNANCE 4.04 6 16 2 0 1 88% 8%

OPERATIONS 4.47 7 8 0 0 0 100% 0%

MEMBER RELATIONS 4.63 19 11 0 0 0 100% 0%

COMMITTEE/

SUPERINTENDENT 

RELATIONS
4.43 15 20 0 0 0 100% 0%

STRATEGIC PLANNING AND 

FISCAL MANAGEMENT
4.37 14 15 0 0 1 97% 0%

COMMUNITY RELATIONS 3.90 3 14 2 0 1 85% 10%

CONDUCT OF MEETINGS 4.33 12 16 2 0 0 93% 7%



Historical Comparison

75% 

Benchmark

Measures % of 

responses as “Agree”



Governance

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

1: The committee's policies are 

clear and up-to-date.
1 4 0 0 0 100% 0%

2: The committee has adopted a 

mission statement.
3 2 0 0 0 100% 0%

3: The committee regularly 

evaluates its progress relative to 

the goals and objectives that have 

been adopted.

0 4 1 0 0 80% 20%

4: The committee refrains from 

involvement in the administration 

of the school system.

2 3 0 0 0 100% 0%

5: The committee members take 

part in educational workshops and 

conferences to help them make 

informed decisions.

0 3 1 0 1 60% 20%



Governance - Comments

Governance

 For #5. Are the opportunities outside MASC? Should we be looking at these on 

our own or could we pay to bring someone in (other than our summer session 

which has been helpful).

 We do need to dedicate more time to reviewing/updating policies, as well as goals



Governance – Historical Trend

1: The committee's policies are clear and up-to-date.

2: The committee has adopted a mission statement.

3: The committee regularly evaluates its progress relative to the goals and objectives that have been 

adopted.

4: The committee refrains from involvement in the administration of the school system.

5: The committee members take part in educational workshops and conferences to help them make 

informed decisions.



Operations

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

7: Roles of committee officers are 

defined in committee policy and 

understood by all members.

3 2 0 0 0 100% 0%

8: New members receive 

introductory training and 

orientation when they join the 

committee.

2 3 0 0 0 100% 0%

9: Procedures and protocols for 

committee operations are 

published and understood.

2 3 0 0 0 100% 0%



Operations - Comments

Operations

 Would new members be willing to provide feedback as to what is/was most 

beneficial to them joining the committee, and how that can be improved?



Operations – Historical Trend

7: Roles of committee officers are defined in committee policy and understood by all members.

8: New members receive introductory training and orientation when they join the committee.

9: Procedures and protocols for committee operations are published and understood.



Member Relations

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

11: Members treat each other with 

courtesy and respect.
5 0 0 0 0 100% 0%

12: All members are encouraged to voice 

opinions and take positions on issues.
5 0 0 0 0 100% 0%

13: Members respect the will of the 

majority and support decisions once they 

are made.

5 0 0 0 0 100% 0%

14: Members share pertinent information 

with each other to prevent surprises and 

promote informed decision making.

2 3 0 0 0 100% 0%

15: Members "do their homework" and 

come prepared to make decisions.
0 5 0 0 0 100% 0%

16: Members understand the role of the 

individual as part of the whole group.
2 3 0 0 0 100% 0%



Member Relations – Historical Trend

11: Members treat each other with courtesy and respect.

12: All members are encouraged to voice opinions and take positions on issues.

13: Members respect the will of the majority and support decisions once they are made.

14: Members share pertinent information with each other to prevent surprises and promote 

informed decision making.

15: Members "do their homework" and come prepared to make decisions.

16: Members understand the role of the individual as part of the whole group.



Committee/Superintendent 

Relations

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

18: The committee regularly evaluates the 

superintendent using a mutually agreed-upon 

process.

2 3 0 0 0 100% 0%

19: The types and frequency of communications 

are agreed to in advance.
1 4 0 0 0 100% 0%

20: The superintendent is accessible to committee 

members.
2 3 0 0 0 100% 0%

21: Committee members contact the 

superintendent when seeking information.
2 3 0 0 0 100% 0%

22: The superintendent informs the committee of 

major personnel decisions.
3 2 0 0 0 100% 0%

23: The superintendent and committee treat each 

other with mutual respect and professionalism.
3 2 0 0 0 100% 0%

24: Both the committee and the superintendent 

operate on a "no-surprises" model.
2 3 0 0 0 100% 0%



Committee/Superintendent 

Relations - Comments

Committee/Superintendent Relations 

 I would appreciate more time to review materials prior to meetings.



Superintendent / Committee Relations 

Historical Trend

18: The committee regularly evaluates the superintendent using a mutually agreed-upon process.

19: The types and frequency of communications are agreed to in advance.

20: The superintendent is accessible to committee members.

21: Committee members contact the superintendent when seeking information.

22: The superintendent informs the committee of major personnel decisions.

23: The superintendent and committee treat each other with mutual respect and professionalism.

24: Both the committee and the superintendent operate on a "no-surprises" model.



Strategic Planning and

Fiscal Management

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

26: A long term, strategic plan exists 

and is regularly reviewed.
2 3 0 0 0 100% 0%

27: All constituencies of the school 

district are involved in the strategic 

planning process.

2 3 0 0 0 100% 0%

28: The budget process is 

documented and published.
3 2 0 0 0 100% 0%

29: Budgets are developed based on 

needs, from the "bottom-up."
3 2 0 0 0 100% 0%

30: The committee, as a group, 

presents and advocates the budget 

to the community.

2 3 0 0 0 100% 0%

31: The committee receives regular 

reports with budget and financial 

status for the school system.

2 2 0 0 1 80% 0%



Strategic Planning and

Fiscal Management - Comments

Strategic Planning and Fiscal Management 

 Although I strongly agree with 26-31, I do feel it is necessary for the committee to 

look into opening listening tours and meetings while developing the budget. The 

goal would be to provide a "no surprise" budget for next Fiscal Year.



Strategic Planning and Fiscal 

Management – Historical Trend

26: A long term, strategic plan exists and is regularly reviewed.

27: All constituencies of the school district are involved in the strategic planning process.

28: The budget process is documented and published.

29: Budgets are developed based on needs, from the "bottom-up."

30: The committee, as a group, presents and advocates the budget to the community.

31: The committee receives regular reports with budget and financial status for the school system.



Community Relations

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

33: The committee has a public 

relations plan for the school 

system

0 2 2 0 1 40% 40%

34: The committee encourages 

the inclusion of community 

members in as much decision 

making as possible.

1 4 0 0 0 100% 0%

35: The committee works 

cooperatively with other branches 

of municipal government.

1 4 0 0 0 100% 0%

36: The school system regularly 

reports its own progress and 

accomplishments.

1 4 0 0 0 100% 0%



Community Relations - Comments

Community Relations

 More time spent with the Town Manager, Selectman and the Finance Committee 
prior to voting on the budget would help me make a more informed decision.

 33 has always been an area of need. Perhaps we could develop something over 
the summer.



Community Relations – Historical Trend

33: The committee has a public relations plan for the school system

34: The committee encourages the inclusion of community members in as much decision making 

as possible.

35: The committee works cooperatively with other branches of municipal government.

36: The school system regularly reports its own progress and accomplishments.



Conduct of Meetings

Question

5

Strongly

Agree

4 

Agree

3

Disagree

2

Strongly

Disagree

1

Don't

Know

AGREE DISAGREE

38: Committee members receive 

sufficient information far enough in 

advance to prepare for meetings.

1 3 1 0 0 80% 20%

39: Public input is welcomed, and is 

done according to an established policy.
3 2 0 0 0 100% 0%

40: Full and sufficient debate is allowed. 3 2 0 0 0 100% 0%

41: Discussion is focused on issues, not 

personalities.
2 3 0 0 0 100% 0%

42: The physical setting is conducive to 

productive discussion and decision 

making.

1 3 1 0 0 80% 20%

43: Meetings are frequent enough to 

prevent overcrowded agendas.
2 3 0 0 0 100% 0%



Conduct of Meetings - Comments

Conduct of Meetings

 Again, I would appreciate more time to review materials in advance of meetings 

that require a vote, especially on budget issues.

 For the most part, information is received far enough in advance but there have 

been times when that isn't the case.

 42 - I would like to see if we could get a second camera.



Conduct of Meetings – Historical Trend

38: Committee members receive sufficient information far enough in advance to prepare for meetings.

39: Public input is welcomed, and is done according to an established policy.

40: Full and sufficient debate is allowed.

41: Discussion is focused on issues, not personalities.

42: The physical setting is conducive to productive discussion and decision making.

43: Meetings are frequent enough to prevent overcrowded agendas.



















Section 504

April 24, 2018



What is Section 504?
Section 504 is a federal law designed to protect the rights of individuals with disabilities in programs 

that receive federal financial assistance from the U.S. Department of Education.  There is no federal or 

state funding associated with Section 504.

The United States Department of Education, Office of Civil Rights (OCR) enforces Section 504 in 

programs and activities that receive federal financial assistance from the US Department of Education.

The Section 504 regulations require a school district to provide a “free appropriate public education” to 

each qualified student with a disability who is in the school district’s jurisdiction.

Section 504 also protects employees.  “No qualified individual with a disability shall, on the basis of his 

or her disability, be subjected to discrimination in employment under any program or activity” 



What is the Difference Between Section 504 and the 
IDEA ?

Under IDEA, a child must have a particular disability listed under IDEA.  Further, a child with a listed disability 

under the IDEA must be failing to make effective progress to require special education and related services.

Under Section 504, a student is a qualified student with a disability and is entitled to general protections 

against discrimination whether or not they are entitled to special education or related services. Also, the 

definition of a student with a disability is much broader under Section 504 than it is under IDEA.



Shared Requirements under IDEA and 
Section 504
These basic requirements under the IDEA and Section 504 are shared:

1) Individuals with disabilities, regardless of the nature or severity of their disabilities, need to be 

protected with a free appropriate education

2) That disabled students need to be educated with non-disabled peers to the maximum extent 

appropriate to their needs

3) That school districts undertake to identify and locate all underserved disabled children

4) That evaluation procedures be implemented to avoid the inappropriate education that results from 

the misclassification of students

5) That procedural safeguard be established



Because Section 504 is broader than IDEA, all students who have been identified as eligible for services under 

the IDEA are entitled to the protections of Section 504.  That does not mean that students on an 

Individualized Education Plan (IEP) also need Section 504 plans.  For those students on an IEP, meeting the 

requirements for IDEA, satisfies the District’s obligations under Section 504



Who needs to be referred for evaluation under 
Section 504?

The District has the responsibility to locate and identify students who, because of a disability, need or 

are believed to need services under Section 504.

The District properly suspects the child has a disability under Section 504 when teacher observations, 

student behavior, or other information leads the DIstrict to suspect that the student has a mental or 

physical impairment which substantially limits a major life activity.

When a parent or guardian provides a medical diagnosis or informs school personnel that the student 

has a physical or mental impairment, the District should request the documentation, refer the 

student for a Section 504 evaluation, and seek consent from the parent to conduct the evaluation; 

that is the eligibility determination



When a parent or guardian does not have a diagnosis and requests a Section 504 evaluation, the District 

conducts an evaluation of the student under Section 504.

When a student is found ineligible under IDEA, the District, when the Team has determined that the student 

has a disability, refer the student for Section 504 evaluation.

If, however, the IEP Team determined that the student did not have a physical or mental impairment, the 

District does not need to conduct a Section 504 evaluation, because, in such circumstances, there is no 

reason for the District to believe that the student may have a disability under Section 504.



Section 504 Evaluation

Section 504 requires the District to obtain parental permission for an initial evaluation.

A school district must evaluate a student prior to providing services under Section 504.  Under Section 504 

the term “evaluation” refers to the evaluation process, i.e., that is the Section 504 team eligibility meeting.

A school district does not need to conduct other assessments if it receives evaluations, reports or other 

documentation establishing the existence of a qualifying disability in the area of suspected need.



Who Needs to be on the Section 504 
Team?
The Section 504 Team must include persons knowledgeable about:

1) The student

2) The meaning of the evaluation data, and

3) The placement options

The question of who needs to be on the Section 504 Team is made on a case-by-case basis.  There is 

no specific requirement as to the number of specific personnel who need to be present.

Compliance with the IDEA Team attendance requirements satisfies the “group of knowledgeable 

persons” requirement for Section 504.



Qualified Individual with a Disability Under Section 
504

A common misunderstanding regarding the use of a 504 plan is that it can be used as a way to 

provide assistance to a student “who only needs a little bit of help.”

In order to be eligible for a Section 504 Plan a student must have a physical or mental impairment 

that substantially limits a major life activity, and requires accommodations or modifications in order 

to provide the student a free appropriate education.

That is, services are required when the student, because of his or her disability, needs 

accommodations or related services in order to meet his or her needs as adequately as the needs of 

non-disabled peers.

a



Section 504 Eligibility

In order to eligible for services under Section 504, the Section 504 Team must determine that the student is a 

qualified individual with a disability.  A qualified student with a disability is an individual with:

1. A physical or mental impairment that

2. substantially limits

3. a major life activity.

A student must meet all three (3) criteria in order to qualify for a Section 504 Accommodation Plan.



Physical or Mental Impairment

The definition of a physical or mental impairment is very broad.  Under Section 504, a physical or mental 

impairment includes any physiological disorder or condition, cosmetic disfigurement, or anatomical loss 

affecting one or more of the following body systems: neurological, musculoskeletal, special sense organs: 

respiratory, including speech organs; cardiovascular; reproductive; digestive: genito-urinary; hemic and 

lymphatic; skin and endocrine; or any mental or psychological disorder, such as mental retardation, organic 

brain syndrome, emotional or mental illness, and specific learning disabilities.

If the Section 504 Team determines that the student has a “physical or mental impairment”  it must then 

move to the next step.



Substantially Limits
If the Section 504 Team determines that the student has a physical or mental impairment, it must next determine 

whether the physical or mental impairment limits the ability to engage in the activity considerably, or is otherwise 

significantly restricted.

The U.S. Department of Education has yet to specifically define “substantial limitation”.

The Section 504 Team should consider

1. The nature and severity of the impairment;

2. The expected duration of the impairment; and

3. The expected long-term impact of the impairment.



A student is “substantially limited” when he or she is 1) unable to perform a major life activity that the 

average person in the general population can perform; or is 2) substantially restricted as to the condition, 

manner or duration under which he or she can perform a particular major life activity as compared to the 

condition, manner or duration under which the average person in the general population can perform the 

same major life activity.

If the physical or mental impairment does not limit the major life activity, then the student is not eligible for 

a Section 504 Plan.



Major Life Activities

The Section 504 Team must determine whether the physical or mental impairment substantially limits one or 

more major life activities.  Major life activities include but are not limited to:

caring for oneself seeing breathing eating lifting

concentrating performing manual tasks hearing learning

sleeping bending thinking walking speaking

working standing reading communicating



If the Section 504 Team determines that one or more of these major life activities is substantially limited by a 

physical or mental impairment , then the student is a “qualified individual with a disability”.



Reevaluation

Periodic reevaluation is required.  This may be conducted in accordance with the IDEA regulations.

Reevaluation is also necessary prior to a significant change in placement.  A significant change in placement 

means a significant change in the type or amount or educational or related aids and services that a district 

provides to a disabled student.



Types of Accommodations

The following are some examples of the kind of accommodations which are oftern included in Section 504 

Accommodation Plans:

Change of instructional arrangement

Change in the lesson format

Change in assessments

Change in teaching style

Modification of physical plant

Change in classroom management



Components of a Section 504 
Accommodation Plan

Section 504 Plans must include:

-Date Section 504 Plan was developed

-Date of anticipated review of Section 504 Plan

-Name of student and Section 504 Team members

-Summary of the evaluative information

-Identification of the student’s impairment

-A summary of the student’s strengths and weaknesses

-Statement of the accommodations to be provided

-Identification of the student’s placement



Questions?????
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SCHOOL COMMITTEE Agenda Item  

AGENDA ITEM SUMMARY For School Committee Meeting of 

(ACTION ITEM) April 24, 2018 

 

 
 

 

SUBJECT: Modification to the School Calendar for 2017-2018 

 

Person(s) preparing Agenda Item:  Catherine Stickney 

 

Title:  Superintendent of Schools 

 

Listing of Attachments (supporting documentation):   

  

 

BACKGROUND:   

 

Given the seven snow days called over the winter, the last day of school needs to be adjusted from 

June 13, 2018 to June 22, 2018 to allow for 180 days as required by the DESE. 

 

 

 

STATUS:  
 

 

FINANCIAL IMPLICATION: 

 

 

RECOMMENDATION:   

 

I recommend that the School Committee move to approve June 22, 2018 as the last day of school. 

June 22, 2018 will be an Early Release Day, dismissing students prior to lunch. The last day lunch 

will be served for students in grades K-8 will be Thursday, June 21, 2018. 

. 

 

 

 

  

 

 

 

 Recommended by the Superintendent: Catherine A. Stickney   

 

 

 

 

 
It is the policy of the Northbridge Public Schools not to be discriminate on the basis of race, gender, religion, national origin, color, 
homelessness, sexual orientation, age or disability in its education programs, services, activities, or employment practices 
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EMERGENCY PLANS 
 

 
Advance planning for emergencies and disasters is essential to provide for the safety of students and 
staff; it also strengthens the morale of all concerned to know that plans exist and that students and staff 
have been trained in carrying out the plans. 
 
The Superintendent will develop and maintain plans that meet the requirements of state law for 
preparedness in case of fire, civil emergencies, and natural disasters. 
 
The Superintendent shall develop, in consultation with school nurses, school physicians, athletic 
coaches, trainers, and local police, fire and emergency personnel, an Emergency Medical Response Plan 
for each school in the district. Each Plan shall include: 
 

1. A method establishing a rapid communications system linking all parts of the school campus, 
including outdoor facilities, to local Emergency Medical Services along with protocols to clarify 
when EMS and other emergency contacts will be called.  
 

2. A determination of EMS response times to any location on the campus. 
 

3. A list of relevant contacts with telephone numbers and a protocol indicating when each person 
shall be called, including names of experts to help with post-event support.  

 
4. A method to efficiently direct EMS personnel to any location on campus, including the location 

of available rescue equipment. 
 

5. Safety precautions to prevent injuries in classrooms and on the school campus. 
 

6. A method of providing access to training in CPR and first aid for teachers, athletic coaches, 
trainers, and other school staff which may include CPR training for High School students; 
provided that School Committees may opt out of instruction in CPR pursuant to Section 1 of 
Chapter 71. 

 
7. In the event the school possesses Automated External Defibrillators (AEDs), the location of all 

available AEDs, whether the location is fixed or portable, and a list of personnel trained in its 
use.  

 
The Superintendent shall annually review the response sequence with local police and fire officials.  
Plans shall be submitted to local police and fire officials and the DESE at least every 3 years by 
September 1 or when changes occur. Plans must be updated in the case of new construction or other 
physical changes to the school campus.  
 
Building Principals will meet all requirements for conducting fire drills and Emergency Response drills 
(at least once per year) to give students practice in moving with orderly dispatch to designated areas 
under emergency conditions, and the staff practice in carrying out their assigned responsibilities for 
building evacuation.  
 
 
LEGAL REF:   M.G.L. 69:8A  

Section 363 of Chapter 159 of the Acts of 2000 
Section 7 of Chapter 284 of the Acts of 2014 
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CROSS REF.:  EBCD, Emergency Closings 
   JL, Student Welfare 
   JLC, Student Health Services and Requirements 
 
SOURCE: MASC  August 2015 
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MEAL CHARGE POLICY 

 

 

The School Committee is committed to providing students with healthy, nutritious meals each day so 

they can focus on school work, while also maintaining the financial integrity of meal programs and 

minimizing any impact on students with meal charges. However, unpaid meal charges place a large 

financial burden on the school district, as food services is a self-supporting entity within the district. The 

purpose of this policy is to ensure compliance with federal reporting requirements of the USDA Child 

Nutrition Program, as well as provide oversight and accountability for the collection of outstanding 

student meal balances.  

 

The provisions of this policy pertain to regular priced school meals only. The School Committee will 

provide a regular meal to students who forget or lose their lunch money.  

 

Meal Charges and Balances 

 

Students will pay for meals at the regular rate approved by the School Committee and for their meal 

status (regular, reduced-price, or free) each day. Payment options will be delineated in student 

handbooks and provided to parents of incoming students. After the balance reaches zero and enters the 

negative, students will not be allowed to purchase a la carte items including but not limited to a second 

entrée, snack, ice cream, or an additional beverage. The student will still be allowed to take a meal, and 

that meal will continue to be charged to the account at the standard lunch rate based on their meal status.  

The parent/guardian is responsible for any meal charges incurred. If there is a financial hardship, a 

parent/guardian should contact food services directly to discuss payment options such as an 

individualized repayment plan. 

 

Payments 

 

Parents/Guardians are responsible for all meal payments to the food service program. Notices of low or 

deficit balances will be sent directly to parent/guardians via email or regular postal mail at regular 

intervals during the school year.  At no time shall any staff member give payment notices to students 

unless that student is known to be an emancipated minor who is fully responsible for themselves or over 

the age of 18.  If parent/guardians have issues with student purchases they should contact food services 

for assistance. 

 

Parents/Guardians may pay for meals in advance. Further details are available on the school district 

webpage and in student handbooks. Funds should be maintained in accounts to minimize the possibility 

that a child may be without meal money on any given day. Any remaining funds for a particular student, 

whether positive or negative, will be carried over to the next school year.  

 

All school cafeterias possess computerized point of sale/cash register systems that maintain records of 

all monies deposited and spent for each student and those records are available to parents by setting up 

an online account (see student handbooks for more details) or by speaking with the school’s food service  
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manager. The point of sale system is designed to prevent direct identification of a student’s meal status.  

Parents will receive automated low-balance emails or mailed notices weekly, if applicable. If notices do 

not result in payment, parents will receive a phone call from food services. If the phone call does not 

result in payment the food service manager shall turn the account over to the business office.  

 

Refunds  

 

Refunds for withdrawn and/or graduating students require a written request (email, postal, or in person) 

for a refund of any money remaining in their account to be submitted. Graduating students also have the 

option to transfer funds to a sibling’s account or to donate to a student in need with a written request. 

 

Delinquent Accounts/Collections 

 

Failure to maintain up to date accounts may result in a delay of a student’s extra-curricular school 

services, especially those that are fee based. Graduating seniors may lose the ability to participate in 

certain graduation related activities.  

 

The Superintendent shall ensure that there are appropriate and effective collection procedures and 

internal controls within the school district’s business office that meet the requirements of law.  

 

If a student is without meal money on a consistent basis, the administration may investigate the situation 

more closely and take further action as needed. If financial hardship exists, parents and families are 

encouraged to apply for free or reduced price lunches for their child.  Each school handbook shall 

contain detailed instructions for parental assistance.   

 

Policy Communications 

 

This policy shall be communicated to all staff and families at the beginning of each school year and to 

families transferring to the district during the year.  

 

LEGAL REFS: MGL 71:72; USDA School Meal Program Guidelines May 2017 

 

CROSS REFS: JQ, Student Fees, Fines & Charges 

 

SOURCE: MASC February 2018 
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SCHOOL COMMITTEE Agenda Item # _______ 

AGENDA ITEM SUMMARY For School Committee Meeting of 

(ACTION ITEM)    2018  

 

 
 

 

SUBJECT:  Final Exam Schedules for Northbridge High School 2017-2018 
 

 

Person(s) preparing Agenda Item: William Bishop 

 

Title: Principal Northbridge High School 

 

Listing of Attachments (supporting documentation):  

 

  

 

BACKGROUND:  The Northbridge High School is forwarding to the Northbridge Public Schools- 

School Committee the final exam schedule for the Spring of 2018.  This request is consistent with 

previously required schedules to administer final exams to all students grades 9-12.    
 

STATUS: Release schedules for the purpose of administering final exams are proposed as follows:  

Senior Exams: 5/21, 5/22, 5/23, 5/24.   2-3 exams per day-no transportation provided.  

 

Underclassmen Exams: 6/18,  1 exam 7:25-8:55- Full day of school-Transportation provided.  

 6/19, 6/20, 6/21  2 exams per day 7:25-10:50 Early Release-Transportation provided.  

 Make up exams following dismissal each day.   

 6/22,  7:25-10:20 Early Release -No exams -  Transportation provided (Last day of school). 
 

RECOMMENDATION: That the School Committee approves the release schedules for the 

purpose of administering final exams for seniors and underclassmen consistent with past practice. 

 

 

 

 

 

 

 Recommended by: William Bishop   

 

 

 

  Recommended by the Superintendent: Catherine Stickney 










