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EQUIPMENT STATUS UPDATE - PROCESS

• Weekly meetings to determine equipment needs were conducted

• Staff submitted requests using D+W format

• Requests vetted and normalized for uniformity

• Bid packages assembled and vendors solicited for bids

• Bids were returned - sometimes multiple vendors bid on a scope, 

sometimes only one

• Budgets for each equipment category have been assembled



EQUIPMENT STATUS UPDATE - PROCESS
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EQUIPMENT STATUS UPDATE - PROCESS



FURNITURE, FIXTURES AND EQUIPMENT 

BUDGET SUMMARY

TOTAL FF&E BUDGET $1,648,000

Furniture Cost (Final) $1,165,122 70.7%

Equipment Budget (Current Status) $482,878 29.3%



FIXTURES AND EQUIPMENT BUDGET

CATEGORY % TARGET BUDGET % ACTUAL BUDGET

General Equipment 28.0% $121,280 29.7% $143,520

Kitchen Smallwares 6.5% $28,154 2.3% $11,321

Gymnasium Fitness Equipment 4.5% $19,491 0.6% $3,096

OT/PT / Adaptive/ Sp.Ed. 4.0% $17,326 3.9% $18,996

Health Equipment 3.5% $15,160 7.6% $36,882

Custodial Equipment 34.5% $149,434 24.0% $115,916

Maker Space Equipment 2.5% $10,829 8.5% $40,867

Art Equipment 4.0% $17,326 6.8% $32,924

Music Equipment 7.5% $32,486 7.4% $35,644

Library/ A-V Room Equipment 3.2% $15,415

Contingency 5.0% $21,657 5.9% $28,297

Equipment Total (Final) 100.0% $433,142 100% $482,878



CUSTODIAL EQUIPMENT UPDATE - BUDGET
Custodial Category Line $115,916

John Deere 1585 Terrain Cut Mower $46,774 local quote

Includes mower deck, pavement broom, snow blower

Jeep Wrangler Plow Vehicle $47,720     estimate

Includes vehicle, articulated V-plow, sand/salt spreader   

Contingency ($28,297)

Custodial Category Budget with Vehicles $ 210,380     estimate

Amount Total Equipment over budget with Vehicles ($94,494)

Available budget transfer from Technology $200,000
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TECHNOLOGY PURCHASE 

ORDERS

We are pleased to present the following Technology purchase orders for your approval:

PO TECH 010 Apple Inc. Education – IT Devices, Equipment, Apple Care $110,568.00

PO TECH 011 Pro AV – A/V Studio Equipment $7,052.18

PO TECH 012 Heartland – Kitchen Point of Sale System $12,360.00*

See next slide for budget summary.

Seeking a vote for approval of Purchase Orders.
* Awaiting clarification on quantity of touch pads – number may go down - TBD



TECHNOLOGY 

BUDGET SUMMARY

UPDATE

Total Programmed  $1,651,874.44 

Total Budget $1,854,000.00 

Over/Under $202,125.56 

Contingency $20,000.00

Funds Remaining $222,125.56

Seeking a vote of approval for 

TECHNOLOGY POs 010, 011, 012



SNACK SHED UPDATE

• Pledge given from the project team to 

reconstitute a new snack shed to replace 

the existing snack shed in kind

• D+W included a 14 x 16’ shed on the site 

plan

• PR-16 issued to define design and interior 

scope of the building

• Supplied with electrical within and potable 

water field hydrant outside

• Exterior picnic area provided



SNACK SHED UPDATE
Update: 

• Team has been Instructed by the Building Inspector to submit 

plans for a separate Building Permit:

• Site Plan

• Floor plan

• Structural Framing Plan

• Board of Health Application and Review Required

This scope of work is an extra service under D+W’s contract.

Blackstone Valley Tech HS has pledged to build the shed in the 

2021-22 school year if approved.

Cost estimate will be completed once plans are done.



VAIL MONUMENT UPDATE

THIS FIELD DEDICATED IN THE MEMORY OF

CORPORAL

JEFFREY L. VAIL

BORN OCTOBER 9, 1894

KILLED IN ACTION OCTOBER 9, 1918

WORLD WAR I – FRANCE

REDEDICATED 2021

Cost per PCO #244:  

$12,812

New Building Cornerstone –

Milford Pink Granite (Hopkinton)



MONUMENT UPDATE

Site Lighting suggestion



PROPERTY LINE ENCROACHMENT 

5-7 CRESCENT ST



WEST 

PROPERTY 

LINE SURVEY

2-8 Overlook Street

2-8 Overlook Street

10-20 Overlook Street

10-20 Overlook Street



WEST 

PROPERTY 

LINE SURVEY

22-32 Overlook Street

2-8 Overlook Street

34-44 Overlook Street

34-44 Overlook Street22-32 Overlook Street



WEST 

PROPERTY 

LINE SURVEY

46-56 Overlook Street

46-56 Overlook Street



CONSTRUCTION UPDATE



SUMMER ‘21 

PHASING 

PLAN



CONSTRUCTION UPDATE

Fontaine drone photo  4/19/21



CONSTRUCTION UPDATE

Fontaine drone photo  4/19/21



CONSTRUCTION UPDATE

Fontaine drone photo  

4/19/21



CONSTRUCTION UPDATE

Fontaine drone photo  4/19/21



CONSTRUCTION UPDATE

Fontaine drone photo  4/19/21



CONSTRUCTION 

UPDATE

C-Wing West 

cladding 

progress 



CONSTRUCTION 

UPDATE

A-Wing West& 

North phenolic 

and MCM 

cladding 

progress

and site work



CONSTRUCTION UPDATE

A-B Wing North 

phenolic and MCM 

cladding progress

and site work



CONSTRUCTION UPDATE

Faceted 

“Storefront,”  

window testing in 

Media Center



CONSTRUCTION UPDATE

Gym Interior progress



CONSTRUCTION UPDATE

Wood ceiling

installation on 

Levels 2 and 3



CONSTRUCTION UPDATE

Marmoleum flooring installation progress



CONSTRUCTION UPDATE

ELAs are 

taking shape



QUESTION AND 

ANSWER




