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1. Forum #5 and Survey #2 - Results and Discussion

2. Design Alternatives and Costs Review

3. Options Matrix Review of Tabulation

4. Vote on the One Preferred Alternative

5. Questions, Comments, Feedback



FORUM #5 AND 
SURVEY #2 RESULTS
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eFORUM #5 DISCUSSION:

• Good questions and discussion 

• “B2- academically/ fiscally bad choice.”

• “C2 – huge disruption, and there are much better options.”

• “C3.2 – lost academic time with travel in building.”

• “Academic compromises with C3.3”

• “With C5, don’t like front of site for safety reasons.”
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eFORUM #5 DISCUSSION:

• Discussed location of building on the site

• Discussed property values and the role schools play

• “The time to build is now – costs are stable, reimbursement 

rate is high.”

• Three breakout group discussions:

• Two tables favored Option C3.1b 

• “Front runner.” “Less disruption, no phased takedown.”

• One table favored Option C5 

• “Better for neighborhood.”
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SURVEY #2 DISCUSSION:

• 85 responses – web and paper

• Good cross-section of population

• Survey results overwhelmingly favor 

Option C3.1b



S U R V E Y  # 2  Q 1 T h e  S c h o o l  B u i l d i n g  C o m m i t t e e  h a s  n a r r o we d  t h e  
o p t i o n s  t o  f o u r  f i n a l  d e s i g n s .  W h i c h  o f  t h e  f o l l o w i n g  d e s i g n  a l t e r n a t i ve s  
p r o v i d e s  t h e  No r t h b r i d g e  C o m m u n i t y  t h e  b e s t  l o n g - t e r m  p l a n  f o r  
e d u c a t i n g  i t s  e l e m e n t a r y  s c h o o l  c h i l d r e n ? P l e a s e  r a n k  t h e  f o l l o w i n g  
o p t i o n s  w i t h  1  b e i n g  t h e  b e s t  l o n g - t e r m  s o l u t i o n  a n d  4  b e i n g  t h e  l e a s t .

1.51

1.74

3.11

3.65

O PT I O N 
C 3 . 1b

O PT I O N 
C 5

O PT I O N 
C 2

O PT I O N 
B 2



S U R V E Y  # 2  Q 1  R e s u l t s

O PT I O N 
C 3 . 1b

O PT I O N 
C 5

O PT I O N 
C 2

O PT I O N 
B 2

1 

Most 

Favorable

2 

Favorable

3 

Less 

Favorable

4 

Least 

Favorable

Total Score

Option C3.1b -- New school construction 

to replace the current W.E. Balmer School, 

consolidating W.E. Balmer School and 

Northbridge Elementary School

55% 39% 6% 0%

1.51

47 33 5 0 85

Option C5 -- New school construction to 

replace the current W.E. Balmer School, 

consolidating W.E. Balmer School and 

Northbridge Elementary School

35% 58% 5% 2%

1.74

30 49 4 2 85

Option C2 -- Renovation and Addition to 

the current W.E. Balmer School, 

consolidating W. E. Balmer School and 

Northbridge Elementary School

5% 4% 68% 24%

3.11

4 3 58 20 85

Option B2 - New school construction to 

replace the current W.E. Balmer School
5% 0% 21% 74%

3.65

4 0 18 63 85



• [Bui ld ing at ]  rear  of  the s i te  i s  imperat ive for  safety

• The combining of  both schools  makes sense/most  cost  
ef fect ive.   Maybe NES could be future s i te  of  a new f i re  
s tat ion!

• A PreK to 5  i s  the best  opt ion as you can el iminate 
another  o lder  bui ld ing.   The NES can be used for  
another  town resource such as a Publ ic Safety 
Complex.   [Evaluate moving]  …the Adminis t rat ion 
Of f ices into the new bui ld ing as wel l .

• Curious about  tax increase for  town’s  people.   Those 
60 mi l l ion dol lar  f igures won’ t  f ly  in  th is  town wi th huge 
tax increase.

S U R V E Y  # 2  Q 2 P l e a s e  p r o v i d e  a n y  a d d i t i o n a l  f e e d b a c k  y o u  h a ve  o n  
a n y  o f  t h e s e  s p e c i f i c  o p t i o n s .



• Proposals for  the combined school  bui ld ing wi l l  ra ise 
taxes 20% in one year and wi l l  s tay there for  the next  20 
years .   My social  secur i ty does not  increase 20%!

• C3.1b and C5 are pract ical ly  t ied in  my opinion… 
makes a lot  more sense for  school  adminis t rators  and 
pol ice to make decis ion of  f ront  or  back,  based on ease 
of  long term cr ime/vandal ism prevent ion.   P lease,  
p lease no to the other  “opt ions”!

• I  bel ieve consol idat ing PreK through 5 in  the same 
bui ld ing would enhance the educat ional  exper ience 
and outcomes for  s tudents .

• Both schools need long term solut ions.

S U R V E Y  # 2  Q 2 P l e a s e  p r o v i d e  a n y  a d d i t i o n a l  f e e d b a c k  y o u  h a ve  o n  
a n y  o f  t h e s e  s p e c i f i c  o p t i o n s .



S U R V E Y  # 2  Q 3 P l e a s e  s e l e c t  a l l  s t a k e h o l d e r  g r o u p s  t h a t  a p p l y  t o  y o u .  

Student

Parent

Northbridge Resident

Northbridge Registered Voter

Northbridge Homeowner

Northbridge Business Owner

Northbridge Elected Official

Northbridge Public Schools employee



S U R V E Y  # 2  Q 4 P l e a s e  c h e c k  a l l  t h e  f o l l o w i n g  wa y s  i n  wh i c h  y o u ' ve  
l e a r n e d  a b o u t  t h e  s t a t u s  o f  t h e  p r o j e c t .  

Attended a Community Forum or School 

Building Committee Meeting

Watched a Community Forum or School Building 

Committee Meeting on Video/194

Visited and reviewed information on the School 

Building Committee’s website

Read article(s) in local newspaper

Viewed information shared on Facebook or 

other social media channels

Discussed information with others in town

Have seen notices around town regarding 

forums

Have not seen/heard much about the project



SELECTED 
DESIGN 

OPTIONS 
AND 

COSTS
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OPTION B2
• G R A D E S  2 - 4  ( 5 1 0 )  

• N E W  B U I L D

• 2  S T O R I E S  

• R E A R / E A S T  E D G E  
O F  S I T E

• 2  Y E A R  D U R A T I O N

B2
NEW/

REAR

$40.5M
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OPTION C2
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• A D D / R E N O

• 2  S T O R Y  A D D I T I O N S  

• E X I S T I N G  S I T E

• 4  Y E A R  D U R A T I O N

C2
RENO/ADD

KEEP EXISTG.

$60.0M
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OPTION C3.1a
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• P H A S E D  N E W  B U I L D

• 3  S T O R I E S  

• R E A R  O F  S I T E

• 3 . 5  Y E A R  D U R A T I O N

C3.1a
NEW/

REAR

$59.9M



OPTION C3.1b
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• P H A S E D  N E W  B U I L D

• 3  S T O R I E S  

• R E A R  O F  S I T E

• 3  Y E A R  D U R A T I O N
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C3.1b
NEW/

REAR

$58.0M



OPTION C3.1b
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C3.1b
NEW/

REAR

$58.0M



OPTION C3.1b – view f rom Crescent  S t reet
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C3.1b
NEW/

REAR

$58.0M



OPTION C3.1b – view f rom entry  intersect ion
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C3.1b
NEW/

REAR

$58.0M
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OPTION C3.2
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• N E W  B U I L D

• 3  S T O R I E S  

• R E A R  O F  S I T E

• 3  Y E A R  D U R A T I O N

C3.2
NEW/

SIDE

$58.5M
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OPTION C3.3
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• N E W  B U I L D

• 3  S T O R I E S ,  S T E P P E D  

• R E A R / E A S T  E D G E  O F  
S I T E

• 3  Y E A R  D U R A T I O N

C3.3
NEW/

SIDE

$62.5
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OPTION C5
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• N E W  B U I L D

• 3  S T O R I E S  

• F R O N T  O F  S I T E

• 3  Y E A R  D U R A T I O N

C5
NEW/

FRONT

$55.7M



p
re

li
m

in
a

ry
 d

e
s
ig

n

OPTION C5

C5
NEW/

FRONT

$55.7M
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OPTION C5 – view f rom Crescent  S t reet

C5
NEW/

FRONT

$55.7M
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OPTION C5 – view f rom s i te ent ry  intersect ion

C5
NEW/

FRONT

$55.7M
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OPTIONS REVIEW WITH COST TO TOWN
Estimated costs are preliminary and subject to change as the project is refined.

B 2  $40 .5M C 3 .1B  $58 .0M

C 3 .2  $58 .5M C 3 .3  $62 .5M C 5  $55 .7M

C 2  $60 .0M

GROUP A
Balmer + NES

CODE/ 

DM ONLY

$53.0M
total

C 3 .1A $59 .9M



QUESTIONS?



SELECTING THE 
PREFERRED OPTION



OPTIONS EVALUATION MATRIX

All SBC members



OPTIONS EVALUATION MATRIX

All SBC members



OPTIONS EVALUATION MATRIX

Voting members only



OPTIONS EVALUATION MATRIX

Voting members only



QUESTIONS?



VOTE FOR THE ONE 
PREFERRED OPTION



THANK YOU


