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1. Process and Schedule

2. Site Design Update

3. Building Design Update & |

/ onstruction Process Updates

7. Questions, Comments, Feedback
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SITE CIRCULATION
DIAGRAM

SEPARATED PATHS:
 Parent Drop-off
» Bus/Van

e Pre-K/K

 Cars parking
 Pedestrian/ Bike
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PROPOSED SOUND CONTROL MEASURES.

6’ wood stockade fence at property line Mechanical Equipment:

Dense planting buffers « Select quieter equipment

Road cut-in and down-slope from houses « Specify sound attenuators and wraps
Distance » Use sound-absorptive rooftop equipment

Trucks: No idling policy screens that direct sound upward
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BUILDING
DESIGN




SOUTH ELEVATION VIEW — MAIN ENTRANCE






RST
LOOR

LAN

Maker Space central to
academic wing

Public Circulation Spine

Media Center with public
access

Cafeteria separated into
two areas, each with
“Quiet Room”

Double-sided stage
between Cafe 1 and Gym
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CONSTRUCTION



CONSTRUCTION OVERVIEW



SAFETY & SITE LOGISTICS

IT MAY BE OUR JOBSITE
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PHASE | NEW BUILDING CONSTRUCTION | SEPT 2019 - JUNE 202|

* PROJECT SIGNAGE &
WAYFINDING

"MATERIAL LAYDOWN § 2=

SOIL STOCKPILES

7

MAIN SCHOOL ENTRY




PRESCHOOL DROPOFF

PARENT DROPOFF

*TRAFFIC PATTERNS TO BE CONFIRMED DURING PRE-CONSTRUCTION
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CONSTRUCTION T FIC ROUTES
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RESIDENTIAL TAX RATE — CURRENT LEVEL
2018 RESIDENTIAL TAX RATE ($/$1,000 Assessed Value)
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RESIDENTIAL TAX RATE — WITH PROJECT
2018 RESIDENTIAL TAX RATE ($/$1,000 Assessed Value)

Northbridge FY '18
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AVERAGE TAX BILL - CURRENT LEVEL
AVERAGE SINGLE FAMILY FY2018 TAX BILL

Northbridge
Milbury
Millville

Douglas

$3,894

$4,394
$4,537
$4,758

Fiscal 2018
Northbridge Fiscal 2018

Blackstone
Uxbridge
Sutton
Hopedale
Grafton
Mendon

Upton

$- $1,000 $2,000  $3,000  $4,000

$5,143
$5,177
$5,718
$5,834
$6,262
$6,499

$5,000  $6,000

$7,175

$7,000  $8,000




AVERAGE TAX BILL - WITH PROJECT I
AVERAGE SINGLE FAMILY FY2018 TAX BILL L
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MAP SHOWING

MSBA CORE PROGRAM
PROJECTS IN
NEIGHBORING TOWNS
(within past ten years):

Completed or
Under
Construction

In Feasibility to

Design
Development

Phase



HOW DOES THE NEW BALMER SCHOOL COMPARE
TO SIMILAR MSBA PROJECTS?

TOWN

LUDLOW - CHAPIN
ST.ES
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TOTAL PROJECT COST

CONSTRUCTION COST
(BUILDING + SITE WORK+ MARK-UPS) $79.5M
FEES & EXPENSES $12.4M
FURNITURE, FIXTURES &
EQUIPMENT Sl
CONTINGENCIES $5.56M

TOTAL $100.97M



DID PROJECT COST GO DOWN?

PREFERRED SCHEMATIC ESTIMATED PROJECT COST
(JANUARY 3, 2018) $105.2 MILLION

SCHEMATIC DESIGN ESTIMATED PROJECT COST
(MAY 6, 2018) $100.98 MILLION

TOTAL COST REDUCTION $4.22 MILLION



WHAT WILL THE MSBA GRANT BE?

REIMBURSEMENT RATE (%)

BASE REIMBURSEMENT RATE 59.21

MAINTENANCE 1.57

CM-AT-RISK 1.00
RENOVATION 0

GREEN SCHOOLS 2.00

TOTAL 63.78 %*

* OF ELIGIBLE COSTS



WHAT WILL BE NORTHBRIDGE'S SHARE?

PROJECT COST $100.97M
APPROXIMATE MSBA GRANT $47.56M
APPROXIMATE COST TO

NORTHBRIDGE St
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NEXT STEPS

SUMMER 2018 - Public Information at events around town —

look for our tabletop!

August 20, 2018 - Community Forum #8 at Balmer School
September 19, 2018 - Community Forum #9 at N.E.S.
October 10, 2018 - Community Forum #10 at Balmer School
October 23, 2018 — Town Meeting Vote

November 6, 2018 — Debt Exclusion Vote



COMMUNITY RESOURCES

Project Website:
https://www.nps.org/sbc

Project Emaill:

SBC@nps.org



Thank you for your attention!
Questions? Comments?



