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TECHNOLOGY PURCHASE ORDERS UPDATE 
Additional POs that were executed over the last two months to stay on schedule:

PO TECH 013 Hub Tech – WiFi Server replacement order $13,063.30

Existing server no longer supports new WAPs; new server was required.

PO TECH 014 Tidal – Phone expansion modules $4,826.50

Expansion modules with side-cradle for handset ordered for (21) Admin phones.

PO TECH 015 Hub Tech – Added Monitors and white cables $3,362.14

Added (2) 32” monitors for viewing security video feed, plus white cables for ceiling APs.

PO TECH 016 Pro AV Systems – Change Order and spare pens $9,625.69

Flat panel display field changes, misc. hardware & cables, plus spare interactive pens.

See next slide for budget summary.

Seeking a vote for retroactive approval of Purchase Orders.



TECHNOLOGY 

BUDGET SUMMARY

UPDATE

Total Programmed  $1,670,066.05 

Total Budget $1,854,000.00 

Over/Under $183,933.95

Contingency $10,000.00

Funds Remaining $193,933.95 

Seeking a vote of retroactive approval for 

TECHNOLOGY POs 013, 014, 015, 016



TECHNOLOGY SCHEDULE UPDATE

Wireless AP’s - Being installed in ceilings, started 8/12 and 

completed 8/13 except for AP’s in the Gym and the North 

Cafeteria – waiting on wall mount brackets.

Patching of Network Switches - Will be complete the week of 

8/20.

Chromebook Carts and Cabinets – Will be complete the week 

of 8/20.

Printers -Will be completed week of 8/20

Mice – Will be completed week of 8/20

iPad Carts - Will be complete the week of 8/27

Wireless Server - Will be complete by August 31st. 



FF&E UPDATE
• Much of the Equipment has been 

delivered, and is in process of being 

placed around the building

• D+W punch list was submitted to furniture 

vendors last week of July and they are 

(slowly) working through issues

• Labor to perform tasks is an issue

• Broken-up orders and deliveries have 

been an issue

• Approved Equipment POs for 

groundskeeping and classroom 

equipment have been executed.



New POs

• PO FFE 044 – Husqvarna ZT mower and bagger $197 *

• PO FFE 046 – Labor to Assemble Spec Ed Equipment $4,730

• PO FFE 047 – Storage Bins (not carried on original quote) $9,991

• PO FFE XXX – Labor to Assemble Maker Space Equip $10,000

FF&E UPDATE

* Full value of PO is $4,500 - Up from $4,303 quoted in July 
’21 – now includes bagger attachment  - difference $197.00



FIXTURES AND EQUIPMENT ACTUALS BY CATEGORY

CATEGORY 7/20/21 ACTUAL 8/17/21 ACTUAL VARIANCE 

General Equipment $86,252 $96,243 PO FFE 047 - $9,991

Kitchen Smallwares $10,817 $10,817

Gymnasium Fitness Equipment $8,576 $8,576

OT/PT / Adaptive/ Sp.Ed. $35,811 $40,541 PO FFE 046 - $4,730

Health Equipment $16,854 $16,854

Custodial Equipment $163,017 $163,214 PO FFE 044 - $197

Maker Space Equipment $32,641 $42,641 PO FFE XXX - $10,000

Art Equipment $33,388 $33,388

Music Equipment $29,122 $29,122

Library/ A-V Room Equipment $2,182 $2,182

PO FFE 029 – Library Chairs $1,415 $1,415

PO FFE 030 - Table Totes $30,861 $30,861

Equipment Total (Final) $450,936 $475,854 $24,918



FURNITURE, FIXTURES AND EQUIPMENT 

OVERALL BUDGET UPDATE

A MSBA Overall FF&E budget $1,648,000

B Actual Furniture Cost $1,165,122

C Equipment Budget (Line A) – (Line B) $482,878

D Actual Equipment Cost including new variances $475,854

E Voted Equipment Budget (Funds voted by SBC 5/18) $421,315

F Difference over Voted Budget (Line D) – (Line E) ($54,539)

G Budget Contingency  (Line C) – (Line D) $7,024



FURNITURE, FIXTURES AND EQUIPMENT 

BUDGET “KNOWN UNKNOWNS”

FF&E Contingency Remaining (from previous blue table) $7,024

BearCom: Radio Signal Repeater and added Programming $9,413

Contingency Budget Remaining ($2,389)



EQUIPMENT 

STORAGE SHEDS

UPDATE

• Site plan options presented 

last month

• SBC decided Site #3 was 

best fit 

• Design team directed to find 

lesser cost alternative



EQUIPMENT STORAGE 

SHEDS
• Size requirements of landscaping equipment 

checked against wood-framed sheds (re. 

Skip’s Outdoor Accents)

• 12’ W x 18’ L x 6’-9” H, gambrel or gable 

design

• 9’ H x 7’ W overhead door fits equipment

• Pricing: $8054 per each, (2) required

• Total, sheds only, delivered and set in place:  

$16,108
“Duratemp Highwall Garage”

“Duratemp Gable Garage”



EQUIPMENT 

STORAGE SHEDS

SCHEMATIC SITE/ 

GRADING PLAN –

FOR DISCUSSION ONLY



CUSTODIAL EQUIPMENT STORAGE SHEDS UPDATE

Size:  12’ W x 18’ L x 6’-9” H to the eave.

PRELIMINARY R.O.M. PRICING:

• Site Work (includes $10K allowance for ledge): $50,000

• Concrete Sidewalks $5,000

• Wood-Framed Sheds (Skips Sheds, Sutton, MA)

Including wood ramps, delivery and setting in place: $16,108

• Electrical – tap off site lighting circuit $20,000

• General Project Requirements $25,000

• Insurance, Bonds, Contingency $10,000

• OH&P  6.5% $8,200

TOTAL $134,308



CUSTODIAL EQUIPMENT STORAGE SHEDS UPDATE

PROFESSIONAL SERVICES FEES

(ADDITIONAL SERVICES):

• Civil Engineering/ Limited Permitting: $6,200

• Architectural Services $620

TOTAL $6,820



CUSTODIAL EQUIPMENT STORAGE SHEDS UPDATE

TOTAL COST:

TOTAL A/E FEES $6,820

CONSTRUCTION COSTS 

(ROM PRICING) $134,308

TOTAL ADDED COST: $141,128



SITE MASONRY GATEWAY 

UPDATE ORIGINAL SCHEME



SITE MASONRY GATEWAY 

UPDATE
REVISED SCHEME:

COST: $151,880

ELEVATION



SITE MASONRY GATEWAY 

UPDATE
REVISED SCHEME:

R.O.M. COST: $121,000

ELEVATION



SITE MASONRY 

GATEWAY UPDATE

REVISED SCHEME:

R.O.M. COST: $121,000



SITE MASONRY GATEWAY 

UPDATE
REVISED SCHEME:

R.O.M. COST: $???

ELEVATION



SITE MASONRY GATEWAY UPDATE

ELEVATION



45-55 CRESCENT 

STREET UPDATE

Notice of water in 

basement due to 

project.

Grading Plan Detail



45-55 CRESCENT STREET UPDATE

Google Earth Street View



RIBBON CUTTING 

CEREMONY UPDATE

N O R T H B R I D G E
PUBLIC SCHOOLS



CONSTRUCTION UPDATE



FALL ‘21 

TEMPORARY 

CIRCULATION 

PLAN



CONSTRUCTION UPDATESITE OVERVIEW: 

Balmer Demolition 

underway – 7/30



CONSTRUCTION UPDATESITE OVERVIEW: 

Balmer Demolition 

underway – 7/30



CONSTRUCTION UPDATE

Balmer Demolition underway – 7/30



CONSTRUCTION UPDATEBalmer 

Demolition 

completed

8/12/21



CONSTRUCTION UPDATEBalmer Demolition 

completed  8/12/21



CONSTRUCTION UPDATE

Phase 2 – Curbing and base course 

paving progress at car drop-off loop



CONSTRUCTION UPDATE

Phase 2 – Curbing and soil finishing 

progress south of the school



CONSTRUCTION UPDATE

Phase 2  - EV Charging stations installed



CONSTRUCTION UPDATE

Phase 2 Site work well underway on ball fields



QUESTION AND 

ANSWER


