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THE NEW



AGENDA



TECHNOLOGY 

DEPLOYMENT UPDATE 

• Vendors are completing punch lists and 

attending to normal startup “de-bugging”

• Still waiting on a few back ordered items

• Training on technology is ongoing

• One new Purchase Order:

• 009-R1 – (5) Back-ordered 27” monitors, not 

honoring original pricing, additional charge 

$399.35



TECHNOLOGY 

BUDGET SUMMARY

UPDATE

Total Programmed  $1,705,545.81 

Total Budget $1,854,000.00 

Over/Under $148,454.19

Contingency $2,000.00

Funds Remaining $150,454.19

Seeking approval vote for PO 009 R1 - $399.35



FF&E UPDATE• Still, a few pieces of Equipment are back-

ordered.  B/O items continue to dribble in, and 

are being placed around the building

• Furniture vendors continue to work on D+W 

punch list and to work through issues

• Almost all back-ordered furniture has been 

delivered and placed – a few outstanding pieces

• Additional furniture & equipment discussed at 

last month’s SBC meeting has been ordered

• PO FFE 052 actual was lower than estimated by $8,878

• Two new POs:

• PO FFE 060: Cubby furniture for PK-K spare clothing

• PO FFE 061: Additional charges from assembler/ 

installer Cubed for added trips to site taken out of 

sequence, due to back ordered furniture



FIXTURES AND EQUIPMENT ACTUALS BY CATEGORY

CATEGORY 9/21/21 ACTUAL 10/19/21 ACTUAL VARIANCE 

General Equipment $124,824 $124,824

Kitchen Smallwares $10,817 $10,817

Gymnasium Fitness Equipment $8,576 $8,576

OT/PT / Adaptive/ Sp.Ed. $60,207 $60,207

Health Equipment $16,854 $16,854

Custodial Equipment $163,214 $163,214

Maker Space Equipment $44,741 $44,741

Art Equipment $33,388 $33,388

Music Equipment $27,972 $27,972

Library/ A-V Room Equipment $2,182 $2,182

Furniture POs $119,707 $119,451
PO FFE 052 actual 

($8,878), 060, 061:  $8,622

Equipment Total (Final) $612,483 $612,227 ($256)



FURNITURE, FIXTURES AND EQUIPMENT 

OVERALL BUDGET UPDATE

A MSBA Overall FF&E budget $1,648,000

B Actual Furniture Cost $1,165,122

C Fixtures and Equipment Budget (Line A) – (Line B) $482,878

D Actual Equipment Cost including new variances $612,227

E Budget Shortfall  (Line C) – (Line D) ($129,349)

F
BearCom: Hand-held Radio Signal Repeater and 

Programming – LIKELY NEEDED, Estimated cost
$10,825

G Budget Contingency Transfer from Technology up to $148,853



CONSTRUCTION UPDATE



CUSTODIAL EQUIPMENT STORAGE SHEDS UPDATE

Size:  12’ W x 18’ L x 6’-9” H to the eave.

PRELIMINARY R.O.M. PRICING:

• Site Work (includes $10K allowance for ledge): $50,000

• Concrete Sidewalks $5,000

• Wood-Framed Sheds  (Skips Sheds, Sutton, MA)

Including wood ramps, delivery and setting in place: $16,108

• Electrical – tap off site lighting circuit $20,000

• General Project Requirements $25,000

• Insurance, Bonds, Contingency $10,000

• OH&P  6.5% $8,200

TOTAL $134,308



ADDED STORAGE SHEDS UPDATE DRAINAGE AND GRADING SITE PLANS



ADDED STORAGE SHEDS 

UPDATE

PROGRESS PRICING:

Sheds, in place (Skip’s OA) $21,620

Electrical (WJGEI) 23,950

Site Work (Guigli) 60,137

Alternate Unsuitable Soils 33,122

Concrete (Estimate) 10,000

Landscape Restoration (Estimate) 5,000

CM OH&P, BOND 9,229

TOTAL $163,059

ELECTRICAL SITE PLAN



CRESCENT STREET 

CROSSWALKS
FINAL PAINTING TO BE COMPLETED 

BY DPW?



CRESCENT STREET 

CROSSWALKS



CONSTRUCTION UPDATESITE OVERVIEW: 

parking construction 

underway – 9/17



CONSTRUCTION UPDATE

Parking lot under construction, 

site electrical complete



CONSTRUCTION UPDATE

Vail Field site 

improvements 

under 

construction



CONSTRUCTION UPDATE

Masonry 

Gateways 

under 

construction



CONSTRUCTION UPDATE

Playground poured-in-place safety surface under construction



CONSTRUCTION UPDATE
Playground poured-in-place safety surface under construction



CONSTRUCTION 

UPDATE

Proposed change of 

green strip to sidewalk



CONSTRUCTION 

UPDATE

West Playground and Gas Valve 

assembly fence construction



QUESTION AND 

ANSWER


