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THE NEW



AGENDA



TECHNOLOGY DEPLOYMENT UPDATE 

• Vendors have a few outstanding 

items on their punch lists

• Training on technology has mostly 

concluded; re-training sessions still 

happening

• Warranty issues with hardware are 

in process (sound cards, laptops, 

flat panel monitor)



TECHNOLOGY 

BUDGET SUMMARY

UPDATE

Total Original Budget $1,854,000.00 

Transfer of Funds to FF&E -$145,000.00

Remaining Budget $1,709,000.00 

Total Programmed  $1,708,072.46 

Funds Remaining $927.54

Included above,

Requesting a vote on:

PO TECH 020 – Kitchen Phone Solution  $2,488

PO TECH 021 – Phone-PA Connection        $400 



FF&E UPDATE• Still, some pieces of Equipment 

are back-ordered.  B/O items 

continue to arrive periodically.

• W.B. Mason and Home Depot 

Institutional – various dates

• Electric Changing Tables –

1/13/22

• Scissor Lift – January 2022

• Husqui ZT Mower – 12/14/21?

• JD Tractor – May 2022

• Furniture vendors continue to 

work on D+W punch list – a few 

replacement items on order

• Taller student chairs & desks, 

etc. due to be delivered/ 

installed starting 12/27/21

• Warranty issues in progress



FF&E UPDATE
Miscellaneous Equipment requests are dribbling in.

• PO FFE 064 – Southpaw - Exercise Ball Rack (missing from first order) $111.72

• PO FFE 065 – Uline - Floor Mats and Metal Storage Cabinets  $4,053.11

• PO FFE 066 – School Furnishings - Wall Padding at PT Room $279.00

Total 4,443.83

Requesting a vote on these three P.O.s



FIXTURES AND EQUIPMENT ACTUALS BY CATEGORY

CATEGORY 11/16/21 ACTUAL 12/21/21 ACTUAL VARIANCE 

General Equipment $133,890 $137,943
PO 065 $4,053 - Floor 

Mats + Metal Cabinets

Kitchen Smallwares $10,817 $10,817

Gymnasium Fitness Equipment $8,576 $8,576

OT/PT / Adaptive/ Sp.Ed. $60,207 $60,598
PO 064 $112 - Rack

PO 066 $279 – Wall Pads

Health Equipment $16,854 $16,854

Custodial Equipment $163,214 $163,214

Maker Space Equipment $44,741 $44,741

Art Equipment $34,588 $34,588

Music Equipment $27,972 $27,972

Library/ A-V Room Equipment $2,182 $2,182

Furniture POs $119,451 $119,451

Equipment Total (Final) $622,493 $626,937 $4,444



FURNITURE,  FIXTURES AND EQUIPMENT 

OVERALL BUDGET UPDATE

A MSBA Overall FF&E budget $1,648,000

B Actual Furniture Cost $1,165,122

C Fixtures and Equipment Budget (Line A) – (Line B) $482,878

D Budget Transfer from Technology +$145,000

E New Fixtures and Equipment Budget  (C + D) $627,878

F Actual Equipment Cost including new variances $626,937

G Budget Remainder  (E – F) $941



CONSTRUCTION UPDATE



CONSTRUCTION UPDATESITE OVERVIEW: 

Vail Field nearly completed  

12/15



CONSTRUCTION UPDATESITE OVERVIEW: 

Lower E playground, Pavement 

Markings completed 

12/15



CONSTRUCTION UPDATESITE OVERVIEW: 

East Playground temp markings 

and temp walk completed



CONSTRUCTION UPDATE

Vail Field nearly complete, shed pads prepped – 12/15



CONSTRUCTION UPDATE

Vail Field site 

improvements 

completed



CONSTRUCTION UPDATE

Masonry Entry 

Sign 

construction 

nearly 

completed



CONSTRUCTION 

UPDATE

Temporary cold 

patch walk for 

winter – will 

place concrete 

in springtime



CONSTRUCTION UPDATE
Lowe E playground finished



QUESTION AND 

ANSWER


