
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 12/19/17 

Re: CM Prequalification Committee Meeting Meeting No:   1 

Location: High School Media Center Time: 5:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION  

 Paul Bedigian Representative of the Building, Planning, Construction Committee  

 Jeff Lundquist Community Member with building design and/or construction experience  

 Andrew Chagnon Community Member with building design and/or construction experience  

 Dr. Catherine Stickney Superintendent of Schools  

 Lee Dore D & W, Architect  

 Thomas Hengelsberg D & W, Architect  

 Joel Seeley SMMA, OPM  

    

 

 Item # Action Discussion 

1.1 Record Call to Order, 5:30 PM, meeting opened. 

1.2 J. Seeley J. Seeley distributed and reviewed the CM Selection Timeline, attached. 

Committee Discussion: 

1. J. Seeley to change the 1/9/18 CM Prequalification Committee meeting date to 

1/16/18 at 5:30pm. 

1.3 Record J. Seeley distributed and reviewed the Draft Request for Qualifications (RFQ) for 

Construction Management at Risk Services, attached. The Committee discussed the RFQ. 

A Motion was made by A. Chagnon and seconded by P. Bedigian to approve the Draft 

Request for Qualifications for Construction Management at Risk Services.  No discussion, 

voted unanimously. 

1.4 Committee J. Seeley distributed and reviewed the CM Statement of Qualification Evaluation Forms 

and Instructions.  Committee members to review in detail prior to the next Committee 

meeting.  

1.5 Record Next CM Prequalification Committee: January 16, 2018 at 5:30 pm at the High School 

Media Center. 

1.6 Record A Motion was made by A. Chagnon and seconded by P. Bedigian to adjourn the meeting.  

No discussion, voted unanimously. 
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Agenda 

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Re: CM Prequalification Subcommittee Meeting Meeting Date: 12/19/2017 

Meeting Location: High School Media Center  Meeting Time: 5:30 PM 

427 Linwood Avenue, Whitinsville, MA  Meeting No.  1 

Prepared by: Joel G. Seeley  

Distribution: Committee Members (MF)  

1. Call to Order 

2. Review Draft Request for Qualifications (RFQ) 

3. Next Meeting:  January 9, 2017  

4. Adjourn 
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Northbridge W. Edward Balmer Elementary School 
December 20, 2017  

Construction Manager Selection Timeline 
Accelerated to be on Board by Mid-March 2018   

November 21, 2017 SBC Decide CM at Risk Approach, Appoint CM Prequalification and 

Selection Subcommittee 

Nov 21 – December 6, 2017 Develop Application to Inspector General 

December 6, 2017 Submit Application to Inspector General 

Nov 21 – January 10, 2018 Develop Request for Qualifications (RFQ) 

December 19, 2017 CM Prequalification Subcommittee Meeting: Review draft RFQ 

January 3, 2018 Submit RFQ Advertisement to: 

1. Central Register and Local Newspaper 

January 9, 2018 CM Prequalification Subcommittee Meeting:  Approve RFQ 

January 10, 2018 RFQ Advertisement Noticed in: 

1. Central Register and Local Newspaper 

Jan 10 – February 6, 2018 Develop Request for Proposal (RFP) 

January 16, 2018 Informational Meeting at W. Edward Balmer School and Tour – 3:30 PM 

January 19, 2018 Deadline for Submission of CM Questions – 2:00 PM 

January 24, 2018 (2 weeks) CM Qualification Packages Due 

January 24-February 6, 2018 (2 weeks) Review CM Qualification Packages 

February 6, 2018 CM Prequalification Subcommittee Meeting: Prequalify CM Firms to Receive 

RFP, Approve RFP 

February 6, 2018 Notice to Proceed with CM at Risk from Inspector General 

February 7, 2018 Distribute RFP to Prequalified CM Firms 

February 12, 2018 Deadline for CM Questions – 2:00 PM 

February 21, 2018 CM Proposal Packages Due 

February 21 – 27, 2018 (1 week) Review CM Proposals, Finalize Questions for Interviews 

February 27, 2018 CM Selection Subcommittee Meeting: Review CM Proposals 

March 7, 2018 CM Interviews, Rank CM Firms 

March 13, 2018 SBC Meeting:  CM Selection Subcommittee to Recommend CM Firm 

March 13-March 20, 2018 Finalize General Conditions, Fee and Contract Terms with Selected CM Firm 

March 20, 2018 SBC Meeting: CM to attend 

April 17, 2018 SBC Meeting:  Vote to Submit Total Project Cost to MSBA 

April 25, 2018 Submit Total Project Cost to MSBA (minimum 2 weeks prior to 
submission) 

May 9, 2018 Submit Schematic Design to MSBA 

JGS/sat/P:\2017\17020\10-BID\10.3  CMR\CM_Selectionschedule9november2017_Accelerated.Docx 
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Town of Northbridge 

W. Edward Balmer Elementary School Project

Request for Qualifications for  

Construction Management at Risk Services 

Date:  January 10, 2018 

Owner:  

Town of Northbridge 

7 Main Street 

Whitinsville, Massachusetts 01588 

Architect:  

Dore & Whittier Architects (D&W) 

260 Merrimac Street 

Building #7, Second Floor 

Newburyport, Massachusetts 01950 

Principal: Lee P. Dore, Assoc. AIA 

Owners Project Manager:  
Symmes Maini & McKee Associates (SMMA) 

1000 Massachusetts Avenue 

Cambridge, Massachusetts 02138 

Principal: Joel G. Seeley 

Submit Statement of Qualifications to:  

Town of Northbridge  

c/o Symmes Maini & McKee Associates (SMMA) 

Attn: Joel G. Seeley 

1000 Massachusetts Avenue 

Cambridge, Massachusetts 02138 
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Request for Qualifications for Construction Management at Risk Services  

I. General Information  

 

A. Project Information  

 

Awarding Authority:     Town of Northbridge 

 

Project Title:      W. Edward Balmer Elementary School Project 

21 Crescent Street 

Whitinsville, Massachusetts 01588 

 
Submission Deadline:     2:00 PM EST on January 24, 2018 

 

Submit one (1) original, and nine (9) complete bound copies, one (1) set of financials in a separate 

envelope, and one (1) complete electronic copy on a CD (without the Financials) of the Statement of 

Qualifications (SOQ) with all required forms, attachments, supporting documentation and information 

to:  

Town of Northbridge 

c/o Symmes Maini & McKee Associates (SMMA) 

Attn: Joel G. Seeley 

1000 Massachusetts Avenue 

Cambridge, Massachusetts 02138 

 

Package must be labeled on the outside with the following information:  

“SOQ for Construction Management Services (CM at Risk),”  

“W. Edward Balmer Elementary School, Whitinsville, Massachusetts,” and CM firm’s name, 

business address and telephone number.  
 

Qualification Statements will not be opened or read publically. 

 

The RFQ Informational Meeting will be held at 3:30 PM EST on January 16, 2018, at the W. 

Edward Balmer Elementary School, 21 Crescent Street, Whitinsville, Massachusetts 01588 

 

Estimated Construction Cost:    $81,000,000 

Estimated Construction Duration:    36 Months 
 

Project Team: Owner’s Project Manager:   Symmes Maini & McKee Associates (SMMA) 

       1000 Massachusetts Avenue 

       Cambridge, Massachusetts 02138 
 

  Designer:     Dore & Whittier Architects (D&W) 

       260 Merrimac Street 

       Building 7, 2nd Floor 

       Newburyport, Massachusetts 01950 
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RFQ Interest Form:  

Firms interested in this Project must submit an RFQ Interest Form with a copy of your firm’s DCAM 

Certificate to Town of Northbridge c/o Symmes Maini & McKee Associates (SMMA) by mail, email or 

facsimile no later than 5:00 PM on January 17, 2018 to:  

 

 Town of Northbridge 

 c/o Symmes Maini & McKee Associates (SMMA) 

 Attn: Joel G. Seeley 

 1000 Massachusetts Avenue 

 Cambridge, Massachusetts 02138  

 email opm@smma.com 

 fax 617-354-5758 or 1-800-648-4920  

 

B.  Introduction 
 

Firms interested in providing Public Construction Manager at Risk Services (“CM” or “CM at Risk”) for 

the W. Edward Balmer Elementary School, (“Project”) are invited to submit a Statement of 

Qualifications (“SOQ”) to the Town of Northbridge (“Owner/ Awarding Authority). This CM at Risk 

services procurement is conducted pursuant to M.G.L. Chapter 149A, contained in Chapter 193 of the 

Acts of 2004.  This Request for Qualifications (“RFQ”) is the first phase of a two-phase procurement 

process as set forth in MGL Chapter 149A.  The Town of Northbridge’s School Building Committee is 

prequalifying firms interested in providing public CM at Risk services for the project through this RFQ 

process.  The submitted SOQ’s will be evaluated based upon the identified evaluation criteria and the 

Prequalification Committee will select those respondents it deems qualified.  Only those respondents 

deemed qualified will be invited to submit a Proposal in response to a detailed Request for Proposals 

(“RFP”) which will be issued in the second phase of the procurement process. The Town of Northbridge 

expects the RFP will be available in February 2018.  The project delivery method for construction will 

be public CM at Risk with a Guaranteed Maximum Price (“GMP”) under M.G.L. Chapter 149A.  Firms 

interested in being prequalified must demonstrate that they have prior experience as a CM. In 

addition this firm must have constructed schools under M.G.L. ch.149A of similar cost, 

complexity, type and size, including phasing and adjacency to an occupied school.  

 

C.  Project Description 
 

The project consists of the construction of a new three-story W. Edward Balmer Elementary School on 

the site of the existing W. Edward Balmer Elementary School.  The project consolidates the two (2) 

aged existing elementary schools in Northbridge into a single building for grades PreK-5. 

 

The new school will contain 171,530 GSF three-story all new construction solution at the rear of the 

site, behind the existing Balmer School. This concept strives for a compact building footprint while still 

providing small learning communities as envisioned during the planning stages. The design provides 

flexibility for multiple organizational concepts, currently as grade-level grouping. The building is clearly 

and intentionally zoned with public and private areas for safety and security reasons. The site provides 

adequate parking, fields, separation of cars and buses, and an access road around the building. 

 

The Town of Northbridge has elected to pursue LEED V4 for Schools through the United States Green 

Building Council (USGBC). The project will strive to be certified as established under the LEED rating 
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system and maximize the Energy Efficiency incentive points allowed by the MSBA. The Construction 

Management Team will also be responsible for achieving these goals.  

 

The project will be subject to the minimum wage rates set under the Massachusetts Prevailing Wage 

Laws.  Workforce utilization percentages apply to the project. 

 

The combined project Minority Business Enterprise (“MBE”) and Women Business Enterprise 

(“WBE”) is 10.4%. 

 

Pursuant to M.G.L.c.30, 39S (a) (2) all employees to be employed on the Project must have successfully 

completed a course in construction safety and health approved by OSHA and of at least 10 hours 

duration. All Trade Contractors and Other Subcontractors on the project will also be required to provide 

written verification of compliance with Federal Department of Homeland Security Requirements, 

including but not limited to the Employment Verification (Form I-9) Process. All Contractors, Trade 

Subcontractors and other Subcontractors on the project will be required to complete a CORI check 

through the Northbridge Public Schools Administration. 

 

The selected Construction Manager will be required to utilize or implement project management system 

software for project communication, tracking, etc. that is accessible and useable by the Owner, OPM 

and Designer via the internet. This software must also be acceptable to the Town of Northbridge’s 

School Building Committee, Designer, and OPM. 

 

Access to the school property is restricted.   

 

Additional information is available on the project website:  www.nps.org.  

 

The Town of Northbridge makes no representation or warranty to the accuracy of any 

information received through the Town and School websites. 

 

D.  Project Schedule 
 

The architectural firm of Dore & Whittier Architects (D&W) completed the Preferred Schematic Report 

(PSR), which was submitted to MSBA on January 3, 2018.  The project anticipates a possible early site 

package to allow construction to start in the summer of 2019 with completion of the building for 

occupancy by June 2021 followed by demolition of the existing building and construction of the 

playfields, to be completed Winter 2021/Spring 2022. (Note: These dates may be subject to change.) 

 

E.  Construction Manager at Risk Two-Phase Selection Process 
 

The CM selection process is a two-phase process as set forth in M.G.L. c. 149A, contained in Chapter 

193 of the Acts of 2004.  Phase One, the Request for Qualifications (RFQ) phase, is the prequalification 

phase.  Only firms selected during the Phase One prequalification phase will be permitted to participate 

in Phase Two, the Request for Proposals (RFP) phase used to select a CM firm.  The RFQ phase will be 

used to pre-qualify construction management at risk firms.  Interested firms must submit a Statement of 

Qualifications, (SOQ) by the deadline set for submission.  The Town of Northbridge, through its School 

Building Committee has appointed and assembled a Prequalification Committee in accordance with the 

regulations to review and evaluate the SOQ’s received.  The Town of Northbridge’s School Building 

Committee anticipates concluding the RFQ evaluation process within 30 days from submission of 
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SOQ’s.  Only those firms determined to be qualified by the Prequalification Committee will be 

invited and permitted to submit a proposal in response to the Phase Two RFP.  Firms that are not 

selected as qualified by the Prequalification Committee and firms that do not participate in the 

RFQ phase will be precluded from participating in the RFP CM selection phase. 

 

This RFQ is Phase One of the procurement process.  After the deadline for the submission of SOQs 

has passed, the School Building Committee and Owner’s Project Manager will prepare a register of 

names of the firms submitting SOQs which will be available for public viewing. SOQ’s will not be 

opened or read publicly. The Prequalification Committee will review and evaluate the SOQ’s submitted, 

information contained in the DCAM certification files, information on current and prior project 

performance and its relevancy to experience requirements, information obtained from references, 

information obtained from government agencies and entities, and such other information as may be 

obtained.  The Town of Northbridge’s School Building Committee, at its sole discretion, may request 

additional information to clarify or supplement the information obtained from Architects, Owners, and 

Owner’s Project Managers and from other town’s School Building Committees, or other town or city 

departments from projects listed and/or not listed in your SOQ.  

 

Based upon its review and evaluation of responses to established project parameters and specific and 

overall qualification criteria, the Prequalification Committee will determine which respondents are 

qualified to serve as Construction Manager at Risk for the Project, in the best interests of the Town, its 

School Department and the Project. Such determination shall be based upon the criteria stated in this 

RFQ. The Committee shall prepare a written record of its determination with respect to each respondent. 

The Prequalification Committee shall endeavor to identify at least three CM firms which it deems 

qualified.  If the Prequalification Committee does not rate at least three CM’s as qualified, it will either 

repeat the RFQ process or procure the project under the provisions of the M.G.L. c. 149, §44A-44J.  The 

Town of Northbridge’s School Building Committee shall complete the Phase One process by written 

notice to all firms advising them as to whether they were determined to be “qualified” or “not qualified” 

and those CM firms deemed “qualified” will be invited to participate in Phase Two (RFP) phase. 

 

In Phase Two, a detailed Request for Proposals for CM at Risk will be issued to the CM Firms 

deemed qualified in the Phase One prequalification process.  The RFP Selection Committee 

(“Selection Committee”) will evaluate the proposals on multiple factors, which may include interviews 

or presentations, rank the proposals based on the composite ratings including their fee proposal and 

general conditions, and then make a recommendation for the preferred CM Firm to the Town of 

Northbridge’s School Building Committee, and commence negotiations with the highest ranked CM at 

Risk firm.  In the event negotiations with the highest ranked firm will not result in a contract acceptable 

to the Town of Northbridge, negotiations will be terminated and negotiations will commence with the 

next highest ranked firm, and the process will continue until the Town of Northbridge can reach an 

acceptable contract with one of the prequalified CM at Risk firms that submitted an advantageous 

proposal. 

 

F.  Treatment of Information submitted to the Town of Northbridge 
 

The Town of Northbridge shall have no obligation to treat any information submitted in or in connection 

with an SOQ as proprietary or confidential, with the exception of the audited financial statement, which 

is deemed confidential.  The Town of Northbridge’s obligation with respect to protection and disclosure 

of such information shall at all times be subject to applicable laws, including the Massachusetts Public 

Records law.  The audited financial statement shall remain confidential and shall not be a public record 
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to the fullest extent permissible under the law. The Town of Northbridge shall have the right to use all or 

portions of the SOQ and accompanying information, as it considers necessary or desirable in connection 

with the Project.  By the submission of an SOQ, the respondent thereby grants to the Town of 

Northbridge an unrestricted license to use the SOQ, including all material submitted therewith, in 

connection with the Project.  

 

The Town will endeavor to keep the audited financial statement confidential but shall have no 

liability if it is disclosed.  
 

The Town of Northbridge reserves the right to reject any or all SOQs and to waive any 

informalities or to take any other action that may be deemed necessary in the best interest of the 

Town of Northbridge. 

 

The Respondent agrees that the Town of Northbridge, its agents, servants and employees shall not 

have any liability as a result of the review of the qualifications of the Respondent or the publishing 

of any evaluation of the Respondent. 

 

G.  Communication between the Town of Northbridge and Respondents 
 

Unauthorized communications or contact between CM firms, their employees, agents or other 

related entities interested in submitting SOQ’s and the Town of Northbridge, the OPM, the 

Designer, or any other person or entity participating on the Prequalification Committee or 

Selection Committee with regard to this project are strictly prohibited.  The only authorized 

communication shall be 1) inquires to the Town of Northbridge through its Owner’s Project Manager 

(“OPM”)  for general information about obtaining the RFQ, RFQ submission deadlines, and the 

existence of any relevant addenda to the RFQ, and 2) inquires made at the official RFQ Informational 

Meeting held by the Town of Northbridge. The Town of Northbridge’s official RFQ Informational 

Meeting will be held at the date and time set above. 

 

Any issues brought to the Town of Northbridge’s attention must be done so in writing to Town of 

Northbridge c/o Symmes Maini & McKee Associates (SMMA). The Town of Northbridge will 

determine if additional clarification or interpretations will be addressed and if so, will respond by issuing 

a written addendum.  The Owner may decline to answer any inquiry. Oral and other communications, 

clarifications, or interpretations will be without legal effect.  All such addenda will be considered part of 

this RFQ, and the respondent shall be required to acknowledge receipt of all addenda on the RFQ 

Proposal Response Form attached to this RFQ.  The Town of Northbridge’s OPM will mail, fax or email 

the addenda to all respondents who have mailed, emailed, or faxed an RFQ Interest Form for the Project, 

or who received the RFQ.  It shall be the sole responsibility of the respondent to ascertain the existence 

of any and all addenda issued by the Town of Northbridge. 

 

From the date of issuance of this RFQ, any respondent that contacts directly or indirectly any member or 

employee of the Town of Northbridge, or the Designer or Owner’s Project Manager, or any member of 

the Prequalification Committee in connection with the selection process or the contract contemplated 

herein for this project is subject to disqualification.  Contact is only permitted with the Town of 

Northbridge’s OPM for the purpose of obtaining a copy of this RFQ or submitting a request for 

clarification or information.   
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All questions must be submitted in writing to the Town of Northbridge, by mail, fax or email addressed 

to:     

  Town of Northbridge 

    c/o Symmes Maini & McKee Associates (SMMA) 

    Attn:  Joel G. Seeley 

    1000 Massachusetts Avenue 

    Cambridge, Massachusetts 02138 

    Email:  opm@smma.com 

    Facsimile:  617-354-5758 or 1-800-648-4920 

 

The deadline for receipt of written questions is 2:00 PM EST on January 19, 2018. The OPM will 

respond to all written questions which, in the Town of Northbridge’s sole judgment, may have a material 

effect on the RFQ by faxing or emailing responses to all applicants that requested an RFQ. 

 

H.  Status of Request for Qualifications 
 

This Request for Qualifications is solely a request for information.  It does not represent an offer nor 

does it confer any rights on any respondent.  The Town of Northbridge shall not be responsible under 

any circumstances for any costs incurred by any respondents to this RFQ.  The Town of Northbridge 

reserves the right to modify, suspend or cancel this procurement at any time at its sole discretion. In the 

event a respondent modifies the forms and schedules to change the meaning of any terms or 

requirements, the original version, as contained in this RFQ, shall take precedence. 
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Request for Qualifications of Construction Management at Risk Services 

II. Scope of Services for Construction Management________________________________ 

 

The Construction Manager at Risk (CM at Risk) shall be responsible for complete construction 

management services for all phases of the project for a guaranteed maximum price.  At each phase, the 

Town of Northbridge, at its sole discretion, will determine whether it will proceed to the next phase or 

terminate the Construction Manager’s services on the project.  Certain trade construction work will be 

procured using procedures similar to the Mass General Laws Chapter 149 Filed Sub-bid laws after a 

prequalification process.  This procedure is specified in Chapter 193 of the Acts of 2004 in the 

Massachusetts General Laws Chapter 149A.  A detailed scope of services will be included in the 

Request for Proposals.  The following is an outline of services anticipated. 

 

NOTE: As stated above, the Project is expected to be a phased project. It is anticipated that the 

Pre-Construction Phase and the Construction Phase will run concurrently for portions of design 

and construction during the first Phase of the Project. 

 

A.  Pre-Construction (Design) Phase 

 

1. Review and recommend revisions, if appropriate, to the project Master Schedule, Construction 

Budget and permitting plan developed by the Town of Northbridge School Building Committee 

(SBC) and/or OPM and the Designer. 

 

2. Develop the scope of work and prepare bid packages in concert with the School Building 

Committee, Designer, and OPM for each Trade to be bid and participate in the prequalification and 

qualification of each of the Trade Contractors and other subcontractors as defined by law. 

 

3. Attend the Town of Northbridge School Building Committee meetings. Schedule and lead periodic 

project meetings and special meetings for the exchange of information concerning the Project, and 

review, permits and approvals. All meetings shall be held at a time and place convenient to the 

Designer, OPM and SBC, and assist the Owner in obtaining all permits with all authorities having 

jurisdiction. 

 

4. For each phase of design, participate in design review meetings as requested by the Town of 

Northbridge School Building Committee and/or OPM, perform constructability reviews and 

provide comments with the submission of cost estimates, provide value engineering 

recommendations (with cost and schedule support) at times as requested by the Town of 

Northbridge School Building Committee and/or OPM, provide an assessment of materials and 

equipment availability along with life cycle cost value, prepare an initial project construction 

schedule with updates submitted along with each cost estimate. The Construction Manager shall 

make such recommendations and value engineering options while cognizant of the LEED goals for 

the project and shall at no time jeopardize those goals. Note: the intent of the Town of Northbridge 

is to bring the Construction Manager into the project team as early as is possible during the 

Schematic Design phase. This will allow the Construction Manager to have a greater effect for 

input during the development of the documents, phasing and cost.  

 

5. The CM shall perform periodic detailed cost estimates as deemed necessary (but at a minimum –at 
the Schematic Design, Design Development, 60% CD and 90% CD phases) by the Owner’s Project 
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Manager for the entire construction and for phases or portions of the work as directed by the Town 
of Northbridge and work with the Designer and Owner’s Project Manager (who each will obtain 
independent cost estimates) to reconcile differences. 

 

6. The CM will perform detailed value engineering analyses during the Design Development and 
Construction Documentation phase of the project to find ways to reduce cost without 
compromising quality.  

 
7. The Town of Northbridge School Building Committee and/or OPM may require additional cost 

estimates to confirm budget due to modifications made during the design and construction phase.  

The CM shall work with the Designer and the Owner’s Project Manager to reconcile differences. 

 

8. The CM shall assign a professional project scheduler possessing building and site design and 

construction experience.  If deemed qualified and upon written approval by the Town of 

Northbridge School Building Committee, the CM can assign an in-house scheduler.  The scheduler 

shall develop a detailed Critical Path Method (CPM) schedule that identifies all design activities, 

permits and all other activities required to be completed before construction activities can begin, a 

preliminary construction schedule and a complete construction baseline schedule. The CPM project 

schedules shall be developed using Primavera or similar software as determined acceptable by the 

Town of Northbridge School Building Committee, Designer, and OPM. 

 

9. In coordination with the Town of Northbridge School Building Committee and/or OPM, maintain a 

tracking system during the design phase with regular updates which clearly reflects the status of the 

construction budget.  Develop an initial cash flow schedule based on the design development 

budget for the Town of Northbridge’s School Building Committee and/or OPM use. Provide the 

first cash flow projection within 30 days of award for submission to the Town of Northbridge 

School Building Committee and /or OPM, and subsequent cash flow projections monthly or other 

such intervals as set by the Town of Northbridge School Building Committee and/or OPM. 

 

10. The CM shall provide a designated representative as approved by the Town of Northbridge School 

Building Committee and OPM to participate in the Subcontractor Prequalification Selection 

Committee. The CM shall conduct activities and solicit procurement relating to the award of Trade 

Contracts, Purchase Orders, and all other Subcontracts for the furnishing of labor, materials, 

equipment, or other services in connection with the construction of this project, in accordance with 

the procedures to be developed by the Town of Northbridge School Building Committee and/or 

OPM and in a manner that will meet Minority Business Enterprise and Women Business Enterprise 

percentages set by the Town of Northbridge School Building Committee for the Project. 

 

11. The CM shall work with the Town of Northbridge School Building Committee, Design Team and 

OPM in the development of a project specific construction logistics and phasing plan. The plan 

shall include study of existing conditions, including the existing building, utilities and services for 

the development of a project logistics and phasing plan which provides the least impact to 

maintaining the existing W. Edward Balmer Elementary School in unaffected operation during 

construction. The CM shall work with the Design Team in identifying all necessary temporary 

construction measures as a result of the phasing for incorporation into the construction documents. 

The CM shall provide a detailed site logistics plan which address the following but not limited to: 

mitigation measures for issues such as construction access to the site, trade parking, construction 

deliveries, construction trailers and laydown areas, off-site dust control, construction noise 
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mitigation, construction fencing locations, signage, lighting and safety measures with the full 

understanding that the CM will be performing construction Work adjacent to an occupied school 

and within a residential neighborhood. 

 

12. Experience with (BIM). Participate in the development of a Building Information Modeling (BIM) 

Work Plan for implementation during the Pre-construction and Construction Phase Services.  

 

B.  Construction Phase 
 

1. Obtain and pay for, with the exception of the building permit fees, all required construction related 

permits. Inspection fees will be paid for by the Trade Contractors and Other Subcontractors. 

 

2. Furnish bonds and insurance as required by the contract documents. 

 

3. In addition to providing the CM’s construction site office requirements, the CM shall provide and 

maintain a construction site office for the Owner’s Project Manager and the Designer. Office shall 

include provisions for a conference area to accommodate up to 20 people.  

 

4. Provide a designated representative as approved by the Town of Northbridge School Building 

Committee and/or OPM to manage and coordinate all Trade Contractors and subcontractors and 

others engaged in the performance of Work.  

 

5. Manage and meet the Minority Business Enterprise and Women Business Enterprise participation 
percentages and minority work force percentages for the Project, including providing monthly 
status updates. 

 

6. Implement procedures for reviewing and processing requests for information or clarifications and 

interpretations of the contract documents; shop drawings, samples, and all other submittals, 

contract schedule adjustments, change order proposals, proposals for substitutions, payment 

applications, as-built drawings, and maintenance of logs using internet-based system software or 

similar software as determined acceptable by the Town of Northbridge School Building 

Committee, Designer and OPM. 

 

7. Continuously supervise and observe all Work in progress so as to ensure that the Work is 
proceeding in accordance with the construction contract documents and amendments. Track all 
long lead items to ensure arrival on time for incorporation into the Work as scheduled. Bring to the 
attention of the Owner any issues with regard to materials delays, and any opportunities with 
regard to material procurement that could save the project cost and/or time. 

 

8. Attend, schedule and conduct regular weekly project and construction progress meetings 
(Owner/Architect/Contractor or O/A/C). Attend design coordination meetings, School Building 
Committee, Selectmen, Conservation Commission, Planning Board, Historical, and any other 
project related meetings when requested by the Town of Northbridge School Building Committee 
and/or OPM. All meetings shall be held at a time and place convenient to the School Building 
Committee, Designer and OPM. 
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9. Develop and implement a change order control system for use during construction using internet-

based system software or similar software as determined acceptable by the Town of Northbridge 

School Building Committee, Designer, and OPM.  

 

10. Maintain budget control immediately advising the Town of Northbridge School Building 

Committee, Designer and OPM of any design changes or events which may lead to an increase 

and/or decrease in the construction budget. 

 

11. Establish and maintain a Quality Control program including monitoring the quality programs of all 
Trade and Other Subcontractors in accordance with the construction documents. The CM is 
expected to assist the Town of Northbridge School Building Committee and/or OPM in the 
scheduling of all Owner required Quality Assurance testing and inspections during the duration and 
the post completion warranty period of the project. 

 

12. Establish and implement a project-specific safety program for use during construction, including 
monitoring and enforcement of the program with Trade Contractors and Other Subcontractors, 
including a specific section regarding Indoor Air Quality (IAQ) as mandated by the MSBA. The 
CM is expected to provide a qualified safety representative independent of the Superintendent or 
Project Manager.  

 

13. Provide a dedicated scheduler to develop, maintain and update the detailed CPM schedule. Monitor 

closely the progress of construction of each Trade Contractor and other Subcontractors against the 

baseline CPM schedule, ensure that adequate manpower is being employed to meet the progress of 

the work,  provide a monthly updated construction schedule report detailing delays, change orders, 

etc. and, if necessary, prepare and submit recovery schedules.  

 

14. Furnish monthly reports or at  more frequent intervals as requested by the Town of Northbridge 
School Building Committee and/or OPM, concerning the progress of the work which address: (a) 
compliance with the construction schedule, (b) status of testing and inspection activities performed 
by the CM and subcontractors, (c) status of shop drawings, RFI’s and submittals, (d) status of 
change orders, (e) status of MBE/WBE participation, and (f) other matters relating to the progress 
of work as directed by the Town of Northbridge School Building Committee and/or OPM, and the 
MSBA including assistance with procurement of delinquent Minimum Wage Compliance reports 
and Weekly Payroll reports, if needed. 

 
15. Determine when each Trade Contractors or Other Subcontractor’s work is substantially complete 

and prepare a list of incomplete work and work which does not conform to the requirements of the 

construction documents. 
 
16. Maintain complete and accurate records, including (a) correspondence, (b) meeting notes and 

minutes, (c) shop drawings and submittals, (d) construction documents including change orders, (e) 
clarifications and interpretations of the construction documents issued by the project designer, (f) 
progress reports including observations of any testing preformed, (g) close out documents, as-built 
drawings, and (h) all other project related documents such as; SK’s, RFI’s, ASI’s, PR’s, etc, 
utilizing electronic construction document management software, internet accessible to the Town 
of Northbridge School Building Committee and/or OPM, and Design Team, as determined 
acceptable by the Town of Northbridge School Building Committee and/or OPM, and the 
Designer. 
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17. Cooperate and provide labor to support the Commissioning Agent assigned by the MSBA for the 
building commissioning outlined in the construction documents. 

 

18. Building Information Modeling (BIM) shall be used as a means of improving the coordination, 
logistic, planning and quality of the overall project, and the CM shall participate in the application 
of BIM during the construction phase as outlined in the Work Plan developed either during Pre-
construction Phase or at any time thereafter.  

 

19. The CM will be required to agree to any “Pass Through” terms set forth by MSBA in the MSBA 
Project Scope & Budget Agreement and the Project Funding Agreement. For further information 
please refer to the MSBA website. (http://massschoolbuildings.org/) for sample copies of those 
agreements. 

 

C.  Post-Construction Phase 
In accordance with the Town of Northbridge School Building Committee and/or OPM and Designer, 
develop and implement procedures for orderly completion of punch list items, checkout of utilities, 
operational systems and equipment including initial start, testing, balancing, commissioning and 
training.  Preparation and delivery to the Town of Northbridge School Building Committee and/or OPM 
and Designer warranties, as-built drawings, maintenance manuals, and the like, and generally administer 
closeout of the project.  Ensure performance of all warranty obligations, resolution of all claims, and 
other post-construction requirements. Coordinate and schedule a 12 month warranty inspection 11 
months after Substantial Completion with all the appropriate parties and manage the closeout of any 
noted items. 

DRAFT

http://massschoolbuildings.org/


RFQ for CM at Risk   13 of 52 

W. Edward Balmer Elementary School, Whitinsville, Massachusetts 1/10/2018 

Request for Qualifications for Construction Management at Risk Services 

III. Submission Instructions and Requirements and Evaluation Criteria____________ 

 

A.  Submission Deadline   2:00 PM EST on January 24, 2018  

 

Submit one (1) original and nine (9) complete bound copies, one (1) set of financials in a separate 

envelope, and one (1) complete electronic copy on a disk (without the Financials) of the Statement of 

Qualifications with all required forms, attachments, supporting documentation and information to the 

Town of Northbridge on or before submission time and date set forth above.  All envelopes must be 

labeled “SOQ for Construction Management Services, W. Edward Balmer Elementary School”, 

with the respondent firm’s name, business address and telephone number and be hand-delivered or 

mailed to the following address: 

 

    Town of Northbridge 

    c/o Symmes Maini & McKee Associates (SMMA) 

    Attn: Joel G. Seeley 

    1000 Massachusetts Avenue 

    Cambridge, Massachusetts 02138 

 

Statements of Qualification received by the Town of Northbridge later than the submission deadline 

specified above will be rejected and returned to the respondent.  Respondents are cautioned to allow 

sufficient time for mailed materials to be received.  Telecopied, faxed or emailed qualifications will 

not be accepted. Immediately following the RFQ, after the deadline for the submission of SOQ’s has 

passed, the Town of Northbridge will prepare a register of names of the firms submitting SOQ’s which 

will be available for public viewing. Qualification statements will not be opened or read publicly.  

 

B.  Submission Requirements 
 

The respondent must submit all of the information and documentation listed below.  Selection of the 

respondents for Phase One, the prequalification process, will be based on the submitted information and 

materials, information on prior project performance, information obtained from references (including 

credit references), information obtained from government agencies and entities, information contained 

within DCAM certification files, and such other information may be obtained including information 

from Architects, Owners, Owner Project Managers, from other town’s School Building Committees, or 

other town or city departments, and from projects listed and/or not listed in the response to this RFQ. 

Respondents are urged to confirm the contact information of their references, both project and credit, 

before providing contact info. Lack of response from references may affect the review. 

 

The Town of Northbridge will endeavor to keep the audited financial statement confidential but 

shall have no liability if it is disclosed. 

 

The Town of Northbridge reserves the right to reject any or all SOQs and to waive any 

informalities or to take any other action that may be deemed necessary in the best interest of the 

Town of Northbridge. 
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The Respondent agrees that the Town of Northbridge, its agents, servants and employees shall not 

have any liability as a result of the review of the qualifications of the Respondent or the publishing 

of any evaluation of the Respondent. 

 

Do not include superfluous material.  Respondents must include the CM at Risk Statement of 

Qualifications Response Form attached below and signed by an authorized representative, and all 

of the forms and materials required for Schedules A through N.  Respondents must give complete 

and accurate answers to all questions and provide all of the information requested.  Respondents can not 

alter the text of the forms or schedules in anyway; any such alteration will be grounds for 

disqualification.  Making a false or misleading statement and/or omission in this submission is grounds 

for rejecting a Statement of Qualifications submission and may subject respondent to other civil or 

criminal penalties. 

 

1. Qualifications Application:  Respondent must complete the CM at Risk Qualifications 

Application Schedule A attached to the SOQ below.  Joint Ventures must provide information 

about each of the Joint Venture partners. 

 

2. Executive Summary:  Respondent must attach as Schedule B to the SOQ a cover letter or 

executive summary detailing the key elements and factors that differentiate the respondent firm 

from other firms.  Joint Ventures must provide information about the nature of the Joint Venture 

including the approximate participation by each Joint Venture partner and the division of 

responsibility among the Joint Venture partners.  This letter/executive summary should not 

exceed six (6) pages. Joint Ventures must include a signed copy of the Joint Venture agreement 

in a separate envelope, financial agreements can be redacted. 

 

3. Management Personnel and Project Organizational Chart:  Respondent must complete Schedule 

C attached to the SOQ below, and must attach at Schedule C both: i) an organizational chart 

which includes the amount of time each person has been with the firm, approximate percentage 

of time that each member will be assigned to the project and ii) a resume for each and every 

person who will have any management responsibility, direct or indirect, for the Project, 

including but not limited to project executives, project managers, field superintendents, field 

engineers, safety personnel, MEP coordinators & managers, project engineers and LEED 

coordinators.  Joint Ventures must identify the company that employs each individual listed. The 

Construction Manager agrees that all personnel identified on the organization chart shall be 

available for the Pre-construction and Construction phases of the work and shall not replace any 

previously approved personnel without the prior consent of the Town of Northbridge School 

Building Committee and/or OPM.   

 

4. Similar Project Experience:  Respondent must complete Schedule D attached to the SOQ 

below, listing similar projects the firm has completed during the last five (5) years.  The first part 

of Schedule D requests information for similar projects that used the construction manager at risk 

delivery method and the second part of Schedule D requests information on similar projects in 

general.  For each project, respondent must include the name of the project, location, description 

of project, description of respondent firm’s scope of work, original contract sum, final contract 

sum (with explanation), date completed and the name, organization, address and telephone 

contact information for the Owner, Owner’s Project Manager, and project architect for each such 

project.  For the purpose of this RFQ, “similar projects” shall mean projects where the 

construction cost is similar to, or greater than, the upper limit of the estimated construction cost 
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of this Project; projects that were completed under M.G.L. Chapter 149A procurement; the 

projects of similar size, complexity, type and scope including phasing and adjacency to an 

occupied school; projects that are MA-CHPS or LEED certified. The respondent may list only 

projects that the respondent has completed, they may not list what an affiliate or predecessor of 

the respondent completed. Joint Ventures must complete a Schedule D for each individual Joint 

Venture partner. 

 

5. Terminations and Legal Proceedings:  Respondent must complete Schedule E attached to the SOQ 

below. Part A of Schedule E requires a complete listing of each and every project on which the 

respondent firm was terminated or failed to complete the work within the past five (5) years. Part 

B of Schedule E requires a complete listing of any convictions or fines incurred by the respondent 

firm or any of its principals for violations of any state or federal law within the past five (5) years. 

Part C of Schedule E is divided into three (3) subparts. Section 1 of Part C requires a complete 

listing of all litigation involving a construction project or contract (excluding personal injury and 

workers’ compensation) whether currently pending or concluded within the past five (5) years in 

which the respondent firm was a named party. Section 2 of Part C requires a complete listing of all 

administrative proceedings involving a construction project or contract, whether currently pending 

or concluded within the past five (5) years, in which the respondent firm was a named party. (NOTE: 

Administrative Proceedings shall include: (i) any action taken or proceeding brought by a 

governmental agency, department, or officer to enforce any law, regulation, code, legal, or 

contractual requirement, except for those brought in state or federal courts; (ii) any action taken by a 

governmental agency, department, or officer imposing penalties, fines, or other sanctions for failure 

to comply with any such legal or contractual requirement, or (iii) any other matter before an 

administrative body; (iv) and any injunctions imposed by the respondent against any owner for 

any reason for projects listed and projects not listed in this response). Section 3 of Part C requires 

a complete listing of all arbitrations and/or mediations involving a construction project or contract, 

whether currently pending or concluded in the past five (5) years, in which the respondent firm was a 

named party. Include information from the resulting determination.  The respondent must disclose 

and list in this section, any legal proceeding described in this section, for any entity which the 

respondent is in any way related, and any entity which owner or principal of the respondent 

had any interest in. These disclosures must be listed in Schedule E. Joint Ventures must complete 

all parts and subparts of Schedule E for each individual Joint Venture partner.  
 

6. Safety Record: Respondent must provide its experience modifier for the past three (3) years by 

writing it in on the SOQ in the space provided on Schedule F to the SOQ and attach 

documentation from its insurance carrier of its Workers’ Compensation Experience Modifier for 

the past three (3) years. Include information on all Workmen’s Compensation claims within the 

past five (5) years for all claims resolved, unresolved, negotiated, currently under negotiation, 

settled, and pending resolution with explanation for each claim. Include subcontractor claims 

where the applicant is named in the claim.  Joint Ventures must complete a Schedule F for each 

individual Joint Venture partner. 

 

7. MBE/WBE and Workforce Compliance Record:  Respondent must complete Schedule G 

attached to the SOQ below providing information on the firm’s compliance record with respect 

to Minority Business Enterprise and Women’s Business Enterprise participation percentages and 

workforce inclusion percentages for each and every project completed within the past five (5) 

years that had contractual MBE/WBE participation percentages or minority and women 

workforce percentages.  In addition, respondent must attach documentation provided by the 

project owner or Owner Project Manager supporting the actual participation and inclusion 
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amounts it reports on Schedule G.  Joint Ventures must complete a Schedule G for each 

individual Joint Venture partner. 

 

8. Audited Financial Statement:  Respondent must attach at Schedule H to the SOQ a complete 

copy of its audited financial statement for the most recent fiscal year.  Joint Ventures must 

complete a Schedule H for each individual Joint Venture partner. 

 

9. Respondent must provide a list of at least five (5) credit references. 

 

10. Letter from Surety Company Evidencing Bonding:  Respondent must attach at Schedule I to 

the SOQ a letter from a surety company that is licensed to do business in the Commonwealth of 

Massachusetts and whose name appears on United States Treasury Department Circular 570 on 

the surety companies letterhead (or a letter from a surety agent with attorney in fact authority and 

an original power of attorney accompanying the letter) confirming that it will provide respondent 

firm with payment and performance bonds on the Project in an amount equal to or greater than 

110 percent of the upper limit of the  estimated construction cost of the Project.  This letter can 

either reference the Joint Venture’s bonding or submit separate letters from each individual Joint 

Venture partner. 

 

11. Certificate of Eligibility and Update Statement:  Respondent must attach at Schedule J to the 

SOQ both i) a current Certificate of Eligibility (issued by DCAM) showing respondent is 

certified in General Building Construction with appropriate single project limits and aggregate 

limits based on the upper limit or greater of the estimated construction cost as set forth above, 

and ii) a completed Update Statement, on the current form of Update Statement available 

on DCAM’s website.  Joint Ventures which are not yet DCAM certified as a Joint Venture must 

submit a Certificate of Eligibility and Update Statement for each individual Joint Venture 

partner. 

 

12. Examples of Project Management Reports and Operating Philosophy:  Respondent must attach 
at Schedule K specific examples (no more than 3) of Project Management Reports that were 
prepared by respondent on one or more of the Construction Manager projects listed on Schedule 
D, Part A.  In addition, respondent may, at its option, include a brief statement of its operating 
philosophy.  If information on respondent’s operating philosophy is contained in its Executive 
Summary attached at Schedule B, the information should not be repeated at Schedule K, but can 
be referenced. 

 

13. Examples of Prior Experience on Sustainable Construction and LEED certified buildings:  
Respondent must complete Schedule L attached to the SOQ below, listing prior similar project 
experience involving sustainable construction using Massachusetts Certified High Performance 
Schools and/or LEED certified buildings, including current contact information for the Owner. 
Designer, and Owner Project manager for each and every project listed.  Joint Ventures must 
complete a Schedule L for each individual Joint Venture partner. 
 

14. Provide examples if any, of Building Information Modeling (BIM) documents: Respondent 
Must complete Schedule M attached to the SOQ below with examples of BIM coordination, 
logistic, and planning documents used by the respondent on previous projects. List those projects 
and the depth of usage of BIM software. Include information on whether the process was 
performed internally or outsourced.  
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15. Lists of Projects currently in Process with estimated completion dates including identification of 
any management (field or project management) personnel on current projects which may be 
proposed for the W. Edward Balmer Elementary School project, Completed Projects and 
Certification Page from most recent DCAM Application for Certification: Respondent must 

attach at Schedule N a copy of those portions of the most recent application for DCAM 

certification that contains the listings of respondent’s Projects in Process and its Completed 

Projects. Specifically, respondent must submit copies of 1) Section F. Projects in Process 
(including estimated construction volume for the next two years); 2) Section G. Completed 
Projects for the last three years; and, 3) a copy of the signed and dated final page, Section J. 
Certification, showing the date the application for certification was submitted to DCAM, all 
copied from their most recent Application for Prime/General Contractor Certificate of Eligibility 
submitted to DCAM’s Certification Office. 

 

C.  Evaluation Criteria for Selection 
 
The respondent must submit all of the information and documentation listed in this RFQ.  Selection of 
the respondent for Phase One, the prequalification process will be based on the submitted information 
and materials, information on prior project performance, information obtained from references 
(including credit references), information obtained from governmental agencies and entities, information 
contained within DCAM certification files, and such other information as may be obtained, including 
information from Architects, Owners, Owner Project Managers, other School Building Committees or 
other town or city departments, and Engineers, from projects listed and/or not listed in your response to 
this RFQ.  Respondents must include the CM at Risk Statement of Qualifications Response Form and all 
of the materials required for Schedules A through N.  Respondents must give complete and accurate 
answers to all questions and provide all of the information requested.  Altering the text of the forms or 
schedules in any way or making any false or misleading statement and/or omission in this submission is 
grounds for rejecting a Statement of Qualifications submission and may subject the respondent to other 
civil or criminal penalties. 
 

1. Certification, Capacity and Bonding 
 

a. Required Construction Manager at Risk Experience 

 

All respondents must have prior experience as a CM. In addition this firm must have 

constructed schools of similar cost, complexity, type and size, including phasing and 

adjacency to an occupied school under M.G.L. ch.149A (CM) procurement.  

The prior CM at Risk experience must be on projects with a total construction cost in an amount 
similar or larger than the estimated upper limit of the total construction cost of this Project and 
must be on projects that achieved MA-CHPS or LEED certification.  
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b. Bonding Capacity 
 

The respondent shall provide evidence of bonding capability in an amount equal to or greater 

than 110 percent of the upper limit or greater of the estimated construction cost for this Project 

(as set forth in the General Information section above).  The evidence of bonding capability shall 

be in the form of a letter from the surety company (or a surety agent with attorney in fact 

authority and an original power of attorney accompanying the letter).  The surety company must 

be a surety licensed to do business in the Commonwealth of Massachusetts and whose name 

appears on the United States Treasury Department Circular 570. 

 

 c. DCAM Certification – Copy Form CQ7 
 

The respondent shall provide a copy of a current Certificate of Eligibility (Form CQ7) issued 

by DCAM showing respondent is DCAM certified in General Building Construction with a 

single project limit in an amount equal to, or greater than the upper limit or greater of the 

estimated construction cost for this Project (as set forth in the General Information section 

above). 

 

To submit a proposal in response to this RFQ, a Respondent, whether an individual firm or a 

Joint Venture, must be certified in General Building Construction by DCAM for a single 

project limit in the amount of the upper limit or greater of the Estimated Construction Cost set 

above for the Project or greater and must also be within the aggregate limit of its DCAM 

Certificate of Eligibility (Form CQ7), and a copy of the Respondent’s current DCAM Certificate 

of Eligibility must be included in the SOQ.  Note, however, that a Joint Venture team must be 

certified in General Building Construction by DCAM for a single project limit in the amount of 

the upper limit or greater of the Project Estimated Construction Cost or greater and must also be 

within the aggregate limits of its DCAM Certificate of Eligibility, a copy of which must be 

included in the SOQ at the time it submits its RFQ.  If a respondent to the RFQ is a proposed 

Joint Venture (“JV”) that is newly formed or is not currently certified, then i) each party to the 

proposed Joint Venture must be individually certified by DCAM and must submit a copy of its 

DCAM Certificate of Eligibility with its SOQ; ii) the JV respondent must state in the SOQ that it 

will seek Certification from DCAM as a Joint Venture in the category of General Building 

Construction for the required limits, and state that it understands and agrees that if JV respondent 

is selected to participate in the RFP phase it will be required to submit a DCAM Certificate of 

Eligibility for the Joint Venture with its response to the RFP; iii) at least one of the parties of the 

Joint Venture must be certified by DCAM in the category of General Building Construction for a 

single project limit in the amount of the upper limit or greater of the Estimated Construction Cost 

for the Project and must be within the aggregate limits of its Certificate of Eligibility at the time 

the SOQ is submitted; and iv) the JV respondent shall provide evidence satisfactory to the Town 

of Northbridge of bonding capacity, in the form set above and satisfactory to the Town of 

Northbridge, for the proposed Joint Venture in the amount equal to or greater than 110 percent of 

the upper limit of the Estimated Construction Cost for the Project.  In the second phase of the 

selection process the RFP phase, a JV respondent that has been selected in the RFQ process, will 

be required to have obtained a DCAM Certificate of Eligibility for the Joint Venture and must 

submit its DCAM Certificate of Eligibility for the Joint Venture meeting the above requirements 

with its proposal in response to the RFP. 
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For certification forms and additional information see DCAM’s website: 

   (http://www.state.ma.us/cam/dlforms/eligible.pdf) 

 

Or contact the Certification Office at: 

 

   DCAM Contractor Certification Office 

   One Ashburton Place 

   Boston, Massachusetts  02108 

   Telephone Number (617)727-4050 ext. 415 

 

d. DCAM Update Statement – Use Form CQ3 
 

A complete and signed update statement must be submitted as part of the SOQ.  For the 

Town of Northbridge’s analysis of the Aggregate Work Limit for this RFQ, the Estimated 

Construction Cost for the project as set forth above will be used with a construction duration for 

the Project as set forth above.  The Town of Northbridge will compare the above numbers with 

the respondent’s current annualized value of all incomplete work to determine eligibility within 

the Aggregate Work Limit. 

 

If a respondent to the RFQ is a proposed Joint Venture and the proposed Joint Venture is not yet 

certified, then: i) each party to the proposed Joint Venture must be certified by DCAM and each 

must submit its own signed update statement (Form CQ3) as part of its SOQ; ii) at least one of 

the parties to the Joint Venture must be certified by DCAM in the category of General Building 

Construction for a single project limit equal to or greater than the upper limit of the Estimated 

Construction Cost of the Project and must be within the aggregate limits of its Certification of 

Eligibility.  When the second phase of the selection process is undertaken through an RFP, a 

Joint Venture respondent that has been selected in the RFQ process will be required to submit its 

Certificate of Eligibility for the Joint Venture meeting the above requirements with its proposal 

to the RFP. 

 

For the required Update Statement Form and individual information see DCAM website: 

   (http://www.state.ma.us/cam/dlforms/eligible.pdf) 

 

 

Or contact the Certification Office at: 

 

   DCAM Contractor Certification Office 

   One Ashburton Place 

   Boston, Massachusetts  02108 

   Telephone Number (617)727-4050 ext. 415 

 

Firms meeting the minimum experience criteria set forth above, submitting a completed SOQ with 

Schedules and required attachments and the required Certificate of Eligibility, Update Statement 

Tax Compliance Certificate, and letter evidencing bonding capacity will be evaluated on the 

following criteria: 

 Prior Similar Project Experience. Respondent’s ability to demonstrate that they possess 

the capability, capacity and experience to perform construction management services for 

DRAFT

http://www.state.ma.us/cam/dlforms/eligible.pdf
http://www.state.ma.us/cam/dlforms/eligible.pdf


RFQ for CM at Risk   20 of 52 

W. Edward Balmer Elementary School, Whitinsville, Massachusetts 1/10/2018 

a project of the size and scope of the Project and on the terms set forth in this RFQ, 

including specifically the advisory services required for the Pre-Construction Phase and 

the construction, management, oversight and cost control services required during the 

Construction Phase. In addition this firm must have constructed schools of similar 

cost, complexity, type and size, including phasing and adjacency to an occupied 

school under M.G.L. ch.149A (CM) procurement. 

 Management Team and Organization for the Project. Respondent’s ability to demonstrate 

that the proposed Project Superintendent, Project Manager and Team possess the 

capability, capacity and experience with projects of similar size, scope and delivery 

method are qualified to meet the specific requirements of this Project. 

 Respondent’s ability to demonstrate an understanding of Project goals, particularly the 

quality standards required, the dates for substantial completion of each phase, and an 

ability and commitment to meet those goals and dates. 

 Respondent’s references from Owners, for projects listed and/or not listed in your 

response to this RFQ as well as with Architects, Owner Project Managers, other town’s 

School Building Committees or other town or city departments, and or Engineers 

indicating that they have completed work similar to the project for which this Proposal is 

being submitted in a satisfactory and timely manner. If delays occurred, evidence 

explaining and exonerating the Respondent shall also be provided. 

 Respondent’s record of harmonious, cooperative, non-adversarial and honest 

relationships with Owners for projects listed and/or not listed in this RFQ as well as with 

Architects, Owners Project Managers, from other town’s School Building Committees, or 

other town or city departments, and Engineers, Consultants, Subcontractors and Suppliers 

on the current and prior projects. 

 Financial Status 

 Prior Project Experience, including quality of performance on prior projects 

 Litigation and Performance/Termination History/Mediation 

 Safety Record 

 Volume of current work. 

 History of Compliance with MBE/WBE participation and workforce percentages 

 Quality of performance on prior projects 

 Reference Information 

 Experience with sustainable construction MA-CHPS and LEED-certified buildings 

 Similar projects with phasing and experience, if any, with schools operating on site 

during construction  

 Experience with utilization of BIM. 

 

Respondents are urged to confirm the contact information of their references, both project and credit, 

before providing contact info. Lack of response from references may affect the review. 

 

As provided by law, The Town of Northbridge’s School Building Committee decision on 

prequalification shall be final and binding and shall not be subject to appeal except on grounds of 

arbitrary and capriciousness, fraud or collusion.  
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CM AT RISK RFQ INTEREST FORM 

(For Submission to Town of Northbridge Immediately) 

 
Instruction:  If your firm is interested in responding to this RFQ for Prequalification of CM at Risk firms 

for this Project then you MUST fill out this CM at Risk RFQ Interest Form and submit it to Town of 

Northbridge by facsimile, mail or email as soon as possible and BEFORE you submit your response to 

the RFQ.  Please note that this form may be faxed, mailed, or emailed to the Town of Northbridge.  

However the Statement of Qualifications (“SOQ”) with all required forms, attachments, supporting 

documentation and information submitted in response to this RFQ, can not be faxed, it must be either 

hand-delivered or mailed to Town of Northbridge, and be received by the time and date set forth in the 

RFQ. 
 

Awarding Authority:   Town of Northbridge 
 

Project Title:    W. Edward Balmer Elementary School 
 

Mail, Fax or Email this CM at Risk RFQ Interest Form to:   

Town of Northbridge 

     c/o Symmes Maini & McKee Associates (SMMA) 

     Attn: Joel G. Seeley 

     1000 Massachusetts Avenue 

     Cambridge, Massachusetts 02138 

     Email:  opm@smma.com    

     Fax:  617-354-5758 or 1-800-648-4920 

 

By submitting this CM at Risk RFQ Interest Form the below identified firm is expressing its interest in 

the above-referenced public building project and is requesting that it be added to the list of firms that 

will receive any addenda to the RFQ on the Project.  Town of Northbridge assumes no responsibility 

for a firm’s failure to receive any addenda or other correspondence related to this RFQ due to the 

firm’s failure to submit an RFQ Interest Form to Town of Northbridge as directed above, or for 

any other reason. 
 

Firm Name  _____________________________________________ 
 

Address  _____________________________________________ 
 

   _____________________________________________ 
 

Telephone  _____________________________________________ 
 

Fax Number  _____________________________________________ 
 

Email address  _____________________________________________ 

 
By:   _____________________________________________ 
       (Signature of Authorized Representative) 

   _____________________________________________ 
       (Print Name/Title)     Date 
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STATEMENT OF QUALIFICATIONS SUBMISSION CHECKLIST 
for Prequalification of CM at Risk Firms 

 

PLEASE NOTE THAT INCOMPLETE OR LATE STATEMENTS OF QUALIFICATION FOR 

CM at RISK PREQUALIFICATION WILL NOT BE CONSIDERED.  THEREFORE, BEFORE 

SUBMITTING YOUR FIRM’S RESPONSE TO THIS RFQ PLEASE REVIEW THE 

FOLLOWING: 
 

□ Respondent has hand-delivered or mailed its CM at Risk RFQ Interest Form.   

(If not, see form in this RFQ package, fill it out and hand deliver or mail it immediately.) 

 

□ Respondent completed the SOQ Form and all schedules and attachments in their entirety. 

 

□ Respondent has completed Schedules A through N and attached required documentation 

 (i.e., resumes of all management personnel, organizational chart, commitment letter 

from bonding company, letter evidencing workers compensation experience modifier, letter from    

Project Owner and/or Owner Project Manager documenting prior MBE/ WBE participation 

sample firm project management reports, etc.). 

 

□ Respondent has submitted current DCAM Certificate of Eligibility. 

 

□ Respondent has submitted complete Update Statement. 

 

□ Respondent has submitted Audited Financial Statement. 

 

□ Respondent has submitted Certificate of Tax Compliance 

 

□ Respondent submission package includes one (1) original and nine (9) complete bound copies, 

one (1) set of financials in a separate envelope, and one (1) complete electronic copy on a disk 

(without the Financials)  

□ Respondent has provided current contact information for its firm and all of its project 

 Contacts/references, etc. 

 

□ Respondent addressed the SOQ envelope correctly (i.e., to reference the Project and 

 other required information set forth herein). 
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CM at Risk Statement of Qualifications Form (SOQ) 

 

Firm Name:  _______________________________________________________________ 

 

Mailing Address: _______________________________________________________________ 

 

   _______________________________________________________________ 

 

Street Address (if different from mailing address): ________________________________________ 

 

   _______________________________________________________________ 

 

Telephone Number: _______________________   Fax Number:  _____________________ 

 

E-mail Address _______________________                               

 

Contact Person: _____________________  Title:  ___________  Email: __________________ 

 

Firm acknowledges Addenda numbered ________________________________(list all) 

 

A. Qualifications Application:  Respondent MUST complete the CM at Risk Qualifications 

Application Schedule A attached below.  Joint Ventures must provide information about each of 

the Joint partners. 

 

B. Executive Summary:  Respondent MUST attach as Schedule B to the SOQ a cover letter or 

executive summary detailing the key elements and factors that differentiate the respondent firm 

from other firms.  Joint Ventures must provide information about the nature of the Joint Venture 

including the approximate percentage participation by each Joint Venture partner and the 

division of responsibility among the Joint Venture partners. This letter/executive summary 

should not exceed six (6) pages. 

 

C. Management Personnel and Project Organizational Chart:  Respondent must complete 

Schedule C attached to the SOQ below, and MUST attach at Schedule C both: i) an 

organizational chart which includes amount of time each person has been with the firm,  the 

approximate percentage of time that each member will be assigned to the project and ii) a 

resume for each and every person who will have any management responsibility, direct or 

indirect, for the Project, including but not limited to project executives, project managers, field 

superintendents, field engineers, safety personnel, MEP coordinators & managers, project 

engineers and LEED coordinators. Joint Ventures must identify the company that employs each 

individual listed. The Construction Manager agrees that all personnel identified on the 

organization chart shall be available for the Pre-construction and Construction phases of the 

work and shall not replace any previously approved personnel without the prior consent of the 

Town of Northbridge School Building Committee and/or OPM. 

 

D. Similar Project Experience:  Respondent MUST complete Schedule D attached to the SOQ 

below, listing similar projects the firm has completed during the last five (5) years.  The first part 

of Schedule D requests information for similar projects that used the construction manager at risk 
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delivery method and the second part of Schedule D requests information on similar projects in 

general.  For each project, respondent must include the name of the project, location, description 

of project, description of respondent firm’s scope of work, original contract sum, final contract 

sum (with explanation), date completed and the name, organization, address and telephone 

contact information for the Owner, Owner’s Project Manager, and project architect for each such 

project.  For the purpose of this RFQ, “similar projects” shall mean projects where the 

construction cost is for an amount similar to or greater than the upper limit of the estimated 

construction cost of this Project; projects completed under M.G.L. 149A procurement, projects 

of similar size, complexity, type or scope including phasing, and adjacency to an occupied 

school, the projects achieving MA-CHPS or LEED certification. The respondent may list only 

projects that the respondent has completed, they may not list what an affiliate or predecessor of 

the respondent completed. Joint Ventures must complete a Schedule D for each individual Joint 

Venture partner. 

 

E. Termination and Legal Proceedings:  Respondent must complete Schedule E (all parts and 

subparts) attached to the SOQ below. Part A of Schedule E requires a complete listing of each and 

every project on which the respondent firm was terminated or failed to complete the work within 

the past five (5) years. Part B of Schedule E requires a complete listing of any convictions or fines 

incurred by the respondent firm or any of its principals for violations of any state or federal law 

within the past five (5) years. Part C of Schedule E is divided into three (3) subparts. Section 1 of 

Part C requires a complete listing of all litigation involving a construction project or contract 

(excluding personal injury and workers’ compensation) whether currently pending or concluded 

within the past five (5) years in which the respondent firm was a named party. Section 2 of Part C 

requires a complete listing of all administrative proceedings involving a construction project or 

contract, whether currently pending or concluded within the past five (5) years, in which the 

respondent firm was a named party. (NOTE: Administrative Proceedings shall include: (i) any action 

taken or proceeding brought by a governmental agency, department, or officer to enforce any law, 

regulation, code, legal, or contractual requirement, except for those brought in state or federal courts; 

(ii) any action taken by a governmental agency, department, or officer imposing penalties, fines, or 

other sanctions for failure to comply with any such legal or contractual requirement, or (iii) any other 

matter before an administrative body; (iv) and any injunctions imposed by the respondent against 

any owner for any reason for projects listed and projects not listed in this response). Section 3 of 

Part C requires a complete listing of all arbitrations and/or mediations involving a construction 

project or contract, whether currently pending or concluded in the past five (5) years, in which the 

respondent firm was a named party. Include information from the resulting determination. The 

respondent must disclose and list in this section, any legal proceeding described in this section, 

for any entity which the respondent is in any way related, and any entity which owner or 

principal of the respondent had any interest in. These disclosures must be listed in Schedule E. 

Joint Ventures must complete all parts and subparts of Schedule E for each individual Joint Venture 

partner.  
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F. Safety Record:  Respondent MUST provide its experience modifier for the past three (3) years 

by writing it in on the SOQ in the space provided on Schedule F to the SOQ and attach 

documentation from its insurance carrier of its Workers’ Compensation Experience Modifier for 

the past three (3) years. Include Information on all Workmen’s Compensation claims within the 

past five (5) years for all claims resolved, unresolved, negotiated, currently under negotiation, 

settled, and pending resolution with explanation for each claim. Include subcontractor claims 

where the applicant is named in the claim. Joint Ventures must complete a Schedule F for each 

individual Joint Venture partner. 

 

       Workers Compensation 

   Year    Experience Modifier    
 

  ________________   ___________________________ 

 

  ________________   ___________________________ 

 

  ________________   ___________________________ 

 

G. MBE/WBE and Workforce Compliance Record:  Respondent MUST complete Schedule G 

attached to the SOQ below providing information on the firm’s compliance record with respect 

to Minority Business Enterprise and Women’s Business Enterprise participation percentages and 

workforce inclusion percentages for each and every project completed within the past five (5) 

years that had contractual MBE/WBE participation percentages or minority and women 

workforce percentages.  In addition, respondent MUST attach documentation provided by the 

project owner or Owner Project Manager supporting the actual participation and inclusion 

amounts it reports on Schedule G.  Joint Ventures must complete a Schedule G for each 

individual Joint Venture partner. 

 

H. Audited Financial Statement:  Respondent MUST attach at Schedule H to the SOQ a 

complete copy of its audited financial statement for the most recent fiscal year.  Joint Ventures 

must attach a Schedule H for each individual Joint Venture partner. Respondent MUST provide 

a list of at least five (5) credit references. 
 

I. Letter for Surety Company Evidencing Bonding: Respondent MUST attach at Schedule I to 

the SOQ a letter from a surety company that is licensed to do business in the Commonwealth of 

Massachusetts and whose name appears on United States Treasury Department Circular 570 on 

the surety companies letterhead (or a letter from a surety agent with attorney in fact authority and 

an original power of attorney accompanying the letter) confirming that it will provide respondent 

firm with payment and performance bonds on the Project in an amount equal to or greater than 

110 percent of the upper limit of the  estimated construction cost of the Project.  This letter can 

either reference the Joint Venture’s bonding or submit separate letters for each individual Joint 

Venture partner. 

 

J. Certificate of Eligibility and Update Statement:  Respondent MUST attach at Schedule J to 

the SOQ both i) a current Certificate of Eligibility (issued by DCAM) showing respondent is 

certified in General Building Construction with appropriate single project limits and aggregate 

limits based on the upper limit or greater of the estimated construction cost as set forth above, 

and ii) a completed Update Statement on the current form of Update Statement available on 
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the DCAM website (www.mass.gov/dcam/certification). Joint Ventures which are not yet 

DCAM certified as a Joint Venture must submit a Certificate of Eligibility and Update Statement 

for each individual Joint Venture partner. 

 

K. Examples of Project Management Reports and Operating Philosophy:  Respondent MUST 

attach at Schedule K specific examples (no more than 3) of Project Management Reports that 

were prepared by respondent on one or more of the Construction Manager projects listed on 

Schedule D, Part A.  In addition respondent may, at its option, include a brief statement of its 

operating philosophy.  If information on respondent’s operating philosophy is contained in its 

Executive Summary attached at Schedule B, the information should not be repeated at Schedule 

K, but can be referenced. 

 

L. Examples of Prior Experience on Sustainable Construction and LEED—Certified 

Buildings:  Respondent must complete Schedule L attached to the SOQ below, listing prior 

similar project experience involving sustainable construction using Massachusetts Certified High 

Performance Schools and/or LEED certified buildings, including current contact information for 

the Owner. Designer, and Owner Project manager for each and every project listed.  Joint 

Ventures must complete a Schedule L for each individual Joint Venture partner. 

 

M. Provide examples if any, of Building Information Modeling (BIM) documents: Respondent 

Must complete Schedule M attached to the SOQ below with examples of BIM coordination, 

logistic, and planning documents used by the respondent on previous projects. List those projects 

and the depth of usage of BIM software. Include information on whether the process was 

performed internally or outsourced. 

 

N. Respondent MUST attach the Lists of Projects currently in Process, with estimated completion 

dates including identification of any management (field or project management) personnel on 

current projects which may be proposed for the W. Edward Balmer Elementary School project,  

Completed Projects and Certification Page from most recent DCAM Application for 

Certification: Respondent must attach at Schedule N a copy of those portions of the most 

recent application for DCAM certification that contains the listings of respondent’s 

Projects in Process and its Completed Projects. Specifically, respondent must submit copies 

of 1) Section F. Projects in Process (including estimated construction volume for the next two 

years); 2) Section G. Completed Projects for the last three years; and, 3) a copy of the signed and 

dated final page, Section J. Certification, showing the date the application for certification was 

submitted to DCAM, all copied from their most recent Application for Prime/General Contractor 

Certificate of Eligibility submitted to DCAM’s Certification Office 

 

Failure to accurately and completely provide the information requested may result in the disqualification 

of a respondent. 

 

Respondents are urged to confirm the contact information of their references, both project and credit, 

before providing contact info. Lack of response from references may affect the review. 

 

This form MUST be signed by an officer of the firm or an individual so authorized by an officer of the 

firm who has personal knowledge regarding the information contained herein and submitted with the 

SOQ. 
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To the Town of Northbridge: 

 

The undersigned declares that he or she has carefully examined all the documents contained in the CM 

at Risk Request for Qualifications (RFQ) solicitation for W. Edward Balmer Elementary School, 

Whitinsville, Massachusetts, and certifies to the best of his/her knowledge, that this Statement of 

Qualifications fully complies with all of the requirements of the RFQ and all addenda and clarifications 

issued in regard to the RFQ. 

 

The undersigned further certifies that he or she (or, if he or she is the authorized representative of a 

company, the company) is the only person interested in this Statement of Qualifications and any 

subsequent proposal; that is made without any connection with any other person making any submission 

for the same work; that no person acting for, or employed by, the Town of Northbridge is directly or 

indirectly interested in this Statement of Qualifications or any subsequent proposal, or in any contract 

which may be made under it, or in expected profits to arise therefrom; that the undersigned Respondent 

has not influenced or attempted to influence any other person or corporation to file a Statement of 

Qualifications or subsequent proposal or to refrain from doing so or to influence the terms of the 

Statement of Qualifications or any subsequent proposal of any other person or corporation; and that this 

submission is made in good faith without collusion or connection with any other person applying for the 

same work. 

 

The undersigned further certifies under pains and penalties of perjury that the undersigned is not 

debarred from doing public construction work in the Commonwealth of Massachusetts under the 

provisions of section Twenty Nine F of Chapter Twenty Nine, or any other applicable debarment 

provision of any other chapter of the General Laws or any rule or regulation promulgated thereunder, 

and further is not debarred from doing public construction work under any law, rule or regulation of the 

federal government. 

 

The undersigned states that he or she has carefully examined all of the information provided and 

representative made in this Statement of Qualifications and the documents submitted with the SOQ 

including all schedules, forms and materials, and certifies to the best of his/her knowledge, that this 

Statement of Qualifications in its entirety is complete, true and accurate and has been submitted in good 

faith without collusion or fraud with any other person. As used in this certification, the word “person” 

shall mean any natural person, business, partnership, corporation, union, committee, club, or other 

organization, entity, or group of individuals. 

 

SIGNED UNDER THE PAINS AND PENALTIES OF PERJURY 

 

 Signature: _______________________________________________ 

   (Signature of Authorized Representative) 

 Name:  _______________________________________________ 

 

 Title:  _______________________________________________ 

 

 Firm Name: _______________________________________________ 

  

Date:  _______________________________________________ 
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CERTIFICATE OF STATE TAX COMPLIANCE 
 

 

 

 

 Pursuant to Massachusetts General Laws, Chapter 62C, Section 49A, 

______________________________________, authorized signatory for  
  name of signatory 

____________________________________________________, whose  
                                            contractor 

principal place of business is at _______________________________________________, 

____________________________ does hereby certify under the pains and penalties of perjury that 

_____________________________________________________________ has paid all 
                                                                  contractor 

 Massachusetts taxes and has complied with all laws of the Commonwealth of Massachusetts relating to 

taxes, reporting of employees and contractors, and withholding and remitting child support. 

 

 

 

        ______________________________ 

         Signature required 

 

 

Federal Identification No. of ___________________________________:  __________________ 
                                                                  contractor       number 
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SCHEDULE A 
 

Schedule A – CM at RISK QUALIFICATIONS APPLICATION 
 

Firm Name:  _____________________________________________________________ 

 

1. BUSINESS INFORMATION 
 

Type of business entity (corporation, partnership, Joint Venture, etc.):  _______________________ 

 

Number of years in business under current business name:  _______________________________ 

 

List all other business names firm has operated under and the time frames for each: 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

 

 

If firm is a corporation, provide the following information: 

 

State of Incorporation: ___________________  Date of Incorporation:  __________________ 

 

Name of President:  _______________________________________________________ 

 

Name of Vice President: _______________________________________________________ 

 

Name of Secretary or Clerk: _______________________________________________________ 

 

Name of Treasurer:  _______________________________________________________ 

 

If firm is a foreign corporation, is it registered to do business in Massachusetts?  ________ 

 

If firm is a foreign corporation and is selected, it is required under M.G.L. C 30, §. 39L to obtain from 

the Massachusetts Secretary of State, One Ashburton Place, 17th Floor, Boston, MA  a certificate stating 

that the corporation is registered to do business in Massachusetts, and to furnish said certificate to the 

awarding authority prior to the award. 

 

If firm is a partnership or Joint Venture, provide the following information: 
 

Type of partnership/Joint Venture: _________________ Date of organization:  _____________ 

 

Name of each partner or Venture: 

_______________________________________________________________________________ 

_______________________________________________________________________________ 
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Is partnership or Joint Venture registered in Massachusetts? __________ 

 

If Yes, Joint Venture firms must include a copy of the Joint Venture Agreement in a separate 

envelope, financial agreements can be redacted. 
 

If firm is a foreign limited partnership and is selected, it is required under M.G.L. C 30, §. 39L to obtain 

from the Massachusetts Secretary of State, One Ashburton Place, 17th Floor, Boston, MA  a certificate 

stating that the corporation is registered to do business in Massachusetts, and to furnish said certificate 

to the awarding authority prior to the award. 

 

For each general partner or Venture that is a corporation, provide the following information (use 

additional sheets if necessary). 

 

Name of corporation:  _____________________________________________________ 

State of incorporation: _____________________________________________________ 

President:   _____________________________________________________ 

Secretary or Clerk:  _____________________________________________________ 

Treasurer:   _____________________________________________________ 

 

Name of corporation:  _____________________________________________________ 

State of incorporation: _____________________________________________________ 

President:   _____________________________________________________ 

Secretary or Clerk:  _____________________________________________________ 

Treasurer:   _____________________________________________________ 

 

If firm is individually owned, provide the following information: 
 

Name of Owner: ___________________________________________________________ 

 

Date of organization: ____________________ 

 

Owner’s Residence Address:  _____________________________________________________ 

 

Names under which firm does business: _____________________________________________ 

 

Business Address: ______________________________________________________________ 

 

E-mail ______________________________________________________________ 

 

If selected firm is an individual doing business under a different name then they must furnish evidence 

of any required DBA filings. 
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2. LICENSURE AND PERFORMANCE INFORMATION 
 

List all jurisdictions and trade categories in which the firm is legally licensed or otherwise qualified to 

do business and for each jurisdiction provide registration and license numbers where applicable: 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

If the firm customarily provides scopes of work with its own force please identify types/areas of work 

below: 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

 

 

3. REFERENCES - TRADE & BANK 
 

Provide three (3) trade references below; include name of reference, current contact person, telephone 

number and address: 

 

_1____________________________________________________________________________ 

 

_2____________________________________________________________________________ 

 

_3____________________________________________________________________________ 

 

Provide two (2) bank references below; include name of reference, current contact person, telephone 

number and address: 

_4___________________________________________________________________________ 

 

  5 
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SCHEDULE B 

 

Schedule B – EXECUTIVE SUMMARY 

Firm Name ___________________________ 
 

Respondent must attach Executive Summary here 

(Size of Font must be 12, Line spacing must be double) 

 

Not to Exceed 6 Pages 
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SCHEDULE C 

Schedule C – MANAGEMENT PERSONNEL 

Firm Name: _________________________________ 

 

Respondent must provide the information requested below for each and every person who will have any direct or indirect management responsibility for 

the Project, including but not limited to project executives, project managers, field superintendents, field engineers, safety personnel, MEP coordinators & 

managers, project engineers and LEED coordinators.  Respondents must attach a copy of the resume for each person listed.  Respondents must also 

attach an Organizational Chart for the Project to this Schedule C which includes amount of time each person has been with the firm, the approximate 

percentage of time that each member will be assigned to the project. The Construction Manager agrees that all personnel identified on the organization chart 

shall be available for the Pre-construction and Construction phases of the work and shall not replace any previously approved personnel without the prior 

consent of the Town of Northbridge School Building Committee and/or OPM. Attach additional sheets if necessary. 

 
NAME TITLE ROLE/JOB RESPONSIBILTIES ON 

THIS PROJECT 

# OR YEARS 

W/FIRM 

EDUCATION & EXPERIENCE COMPLETED PROJECTS         (if 

resume lists all completed projects 

this section can reference resume) 
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SCHEDULE D 

Schedule D – SIMILAR PROJECT INFORMATION 

Firm Name: _________________________________ 

 

Respondent is required to complete all three parts, Part A, B and C of Schedule D.  List below all similar projects the firm has completed during the last 

five (5) years.  For the purpose of this CM at Risk project “similar projects” shall mean projects where the respondent was the Construction Manager (Part 

A) or General Contractor (Part B) and the construction cost for the project was at least the amount of or greater than the upper limit of the estimated 

construction cost of this Project, and those projects were completed under M.G.L. Chapter 149 and/or 149A procurement, the project was one of similar 

complexity, the project was of similar type or scope including phasing and adjacency to an occupied school, the project was a MA-CHPS or LEED or 

equivalent,  and the project was the approximate size, or larger, of this Project or larger. The respondent may list only projects that the respondent has 

completed, they may not list what an affiliate or predecessor of the respondent completed. On Part C list the Contract information for the Owner and 

Designer, and Owner’s Project Manager for each and every project listed on Part A or Part B.  Attach additional sheets if necessary. 

 

Part A.  CM PROJECTS – List only projects on which the firm was the Construction Manager on this section. 
 

PROJECT NAME & 

LOCATION 

PROJECT 

OWNER 

PROJECT  

DESCRIPTION 

DESCRIPTION OF  

SERVICES 

PROVIDED BY FIRM 

ORIGINAL AND FINAL 

CONTRACT AMOUNT 

WITH EXPLANATION 

PROJECT 

START AND 

COMPLETION 

DATE 

INDICATE 

IF PROJECT 

WAS PHASED 

(YES OR NO) 

INDICATE 

IF PROJECT 

WAS149A 
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Schedule D – SIMILAR PROJECT INFORMATION (continued) 

Firm Name:  ____________________________________ 

 

Part B.  GENERAL CONTRACTOR PROJECTS – List only projects on which the firm was the General Contractor or Prime Contractor and was 

not the Construction Manager on this section.  The respondent may list only projects that the respondent has completed, they may not list what an affiliate 

or predecessor of the respondent completed .Attach additional sheets if necessary. 

 
PROJECT NAME & 

LOCATION 

PROJECT 

OWNER 

PROJECT  

DESCRIPTION 

DESCRIPTION OF  

SERVICES 

PROVIDED BY FIRM 

ORIGINAL AND FINAL 

CONTRACT AMOUNT 

WITH EXPLANATION 

 

 

PROJECT 

START AND 

COMPLETION 

DATE 

INDICATE 

IF PROJECT 

WAS PHASED 

(YES OR NO) 

INDICATE 

IF 

PROJECT 

WAS 149 
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Schedule D – SIMILAR PROJECT INFORMATION (continued) 

Firm Name:  ____________________________________ 

 

Part C, PROJECT CONTACTS – Respondent must list below current contact information for the Owner, Designer, and Owner’s Project Manager on each 

of the projects listed on Schedule D Part A and Part B above.  Be certain to confirm the contact information is current. Attach additional sheets if necessary. 

PROJECT NAME &   COMPANY NAME CONTACT PERSON/ADDRESS TELEPHONE # FAX # 

LOCATION           

  

OWNER                                

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
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Schedule E - Terminations and Legal Proceedings 

INSTRUCTIONS: Respondent must complete Schedule E attached to the SOQ below, which consists of Parts A, B and C as 

indicated herein. Be sure to complete all required parts of Schedule E as instructed below. The respondent must disclose and 

list in this section, any legal proceeding described in this section, for any entity which the respondent is in any way 

related, and any entity which owner or principal of the respondent had any interest in. These disclosures must be listed 

in  below. Joint Ventures must complete all parts of Schedule E for each individual joint venture partner. Attach additional 

sheets of necessary. 

 PART A.  Respondent must complete the chart in Part A by listing each and every project on which the firm was terminated, failed to 

complete the work, or paid liquidated damages within the past five (5) years.  

 PART B.  Respondent must provide a complete the chart in Part B by listing of each and every conviction or fine incurred by the 

respondent firm or any of its principals for violations of any state or federal law within the past five (5) years.  

 PART C.  Respondent must complete Part C, Sections 1 through 3 and provide the required information about any and all legal 

proceedings whether currently pending, or concluded within the past five (5) years, in which the respondent firm was a named 

party, that involved a construction project or a construction contract. Respondents are not required to include personal injury or 

workers’ compensation matters. Part C is divided into three types of legal proceedings as follows: 

 

⇒  Section 1. Requires Respondent to list all litigation (excluding personal injury or workers’ compensation) involving a 

construction project or contract.  

 

⇒  Section 2. Requires Respondent to list all administrative proceedings involving a construction project or contract. (NOTE: 

Administrative Proceedings shall include: (i) any action taken or proceeding brought by a governmental agency, department, or 

officer to enforce any law, regulation, code, legal, or contractual requirement, except for those brought in state or federal courts; 

(ii) any action taken by a governmental agency, department, or officer imposing penalties, fines, or other sanctions for failure to 

comply with any such legal or contractual requirement, or (iii) any other matter before an administrative body,(iv) and any 
injunctions imposed by the respondent against any owner for any reason for projects listed and projects not listed in this 
response).  

 

⇒  Section 3. Requires Respondent to list all arbitrations and/or mediations involving a construction project or contract. Include 
information from the resulting determination. 
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Schedule E - Terminations and Legal Proceedings 

 

Firm Name: _____________________  

 

Part A. Terminations, Incomplete Projects, Liquidated Damages Paid -List each and every project on which the firm was 

terminated, failed to complete the work, or paid liquidated damages within the past five (5) years. Failure to provide a complete 

and accurate list may result in a firm being deemed unqualified and further action may be taken against the firm.  

Attach Additional Sheets If Necessary. 
 

PROJECT NAME & LOCATION PROJECT 
OWNER 

SCOPE OF 
WORK 

PERFORMED 

PROJECT START & END 
DATES 

ESTIMATED 
CONTRACT 

AMOUNT 

%              
COMPLETED 

REASON FOR 
FAILURE TO 

COMPLETE OR 
TERMINATION 
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Schedule E - Terminations and Legal Proceedings (Continued)  

 

Firm Name: _____________________  

 

Part B. Convictions And Fines -List all convictions and fines incurred by the respondent firm or any of its principals for violations 

of any state or federal law within the past five (5) years. Failure to provide a complete and accurate list may result in a firm being 

deemed unqualified and further action may be taken against the firm. 

Attach Additional Sheets If Necessary. 
 

PROJECT NAME, 
LOCATION & OWNER 

 

 

MATTER CAPTION 

 

 

LIST 
ENFORCEMENT 

AGENCY AND ALL 
PARTIES 

LOCATION OF 
PROCEEDING 

 

DESCRIPTION OF 
ACTION 

 

START/END 
DATES 

 

 

STATUS AND 
OUTCOME 
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SCHEDULE E - TERMINATIONS and LEGAL PROCEEDINGS (Continued)  

Firm Name: _____________________  

Part C.  Legal Proceedings (List by Type of Action Specified in Sections 1 through 3)  

⇒  Section 1 – Litigation (excluding personal injury or workers’ compensation) -List ALL LITIGATION involving a 

construction project or contract in which respondent firm was a named party, whether currently pending, or concluded 

within the past five (5) years. (NOTE: You are NOT REQUIRED to list personal injury or workers’ compensation 

matters.) Failure to provide a complete and accurate list may result in a firm being deemed unqualified and further 

action may be taken against the firm. Attach Additional Sheets If Necessary. 

 

PROJECT NAME, 
LOCATION & OWNER 

CASE CAPTION 

 

 

LIST ALL PARTIES LOCATION OF 
PROCEEDING 

 

DESCRIPTION OF 
DISPUTE 

 

START/END 
DATES 

STATUS AND 
OUTCOME 
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SCHEDULE E - TERMINATIONS and LEGAL PROCEEDINGS (Continued)  

Firm Name: _____________________  

Part C.  Legal Proceedings (List by Type of Action Specified in Sections 1 through 3)  

⇒  Section 2 – Administrative Proceedings -List ALL ADMINISTRATIVE PROCEEDINGS involving a construction project or 

contract in which respondent firm was a named party, whether currently pending, or concluded within the past five (5) years.  

 (NOTE: Administrative Proceedings include: (i) any action taken or proceeding brought by a governmental agency, department, or officer to 

enforce any law, regulation, code, legal, or contractual requirement, except for those brought in state or federal courts; (ii) any action taken by a 

governmental agency, department, or officer imposing penalties, fines, or other sanctions for failure to comply with any such legal or contractual 

requirement, or (iii) any other matter before an administrative body. (iv) and any injunctions imposed by the respondent against any owner for 

any reason for projects listed and projects not listed in this response). Failure to provide a complete and accurate list may result in a firm being 

deemed unqualified and further action may be taken against the firm. Attach Additional Sheets If Necessary. 
 

PROJECT NAME, 
LOCATION & OWNER 

CASE CAPTION 

 

 

LIST ALL PARTIES LOCATION OF 
PROCEEDING 

 

DESCRIPTION OF 
DISPUTE 

 

START/END 
DATES 

STATUS AND 
OUTCOME 
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SCHEDULE E - TERMINATIONS and LEGAL PROCEEDINGS (Continued)  

Firm Name: _____________________  

Part C.  Legal Proceedings (List by Type of Action Specified in Sections 1 through 3)  

⇒  Section 3 – Arbitrations/Mediations -List ALL ARBRITRATIONS and or MEDIATIONS involving a 

construction project or contract in which respondent firm was a named party, whether currently pending, or concluded 

within the past five (5) years. Include information from the resulting determination. Failure to provide a complete and 

accurate list may result in a firm being deemed unqualified and further action may be taken against the firm. Attach 

Additional Sheets If Necessary. 

 

PROJECT NAME, 
LOCATION & OWNER 

CASE CAPTION 

 

 

LIST ALL PARTIES LOCATION OF 
PROCEEDING 

 

DESCRIPTION OF 
DISPUTE 

 

START/END 
DATES 

STATUS AND 
OUTCOME 
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SCHEDULE F 

 

Schedule F – SAFETY RECORD 

Firm Name: _________________________________ 

 

Respondents must list their workers compensation experience modifiers for the past three (3) years in 

the space provided on the Statement of Qualifications form and must also attach here documentation 

from their insurance carrier of their Worker’s Compensation Experience Modifier for the past three 

(3) years. Include here, information on all Workmen’s Compensation claims within the past five (5) 

years for all claims resolved, unresolved, negotiated, currently under negotiation, settled, and pending 

resolution with explanation for each claim. Include subcontractor claims where the applicant is named in 

the claim. Attach additional sheets if necessary. 
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SCHEDULE G 

Schedule G – MBE/WBE and WORKFORCE COMPLIANCE RECORD 

Firm Name: _______________________________ 

 

Respondent is required to list below each and every project completed within the last five (5) years that had contractual MBE/WBE participation percentages 

or minority and women workforce percentages.  For each project with MBE/WBE Percentages, list the contractually required MBE, WBE and workforce 

participation percentages and the actual MBE, WBE and workforce participation achieved on the project.  Respondents must attach documentation from 

the Project Owner and/or Owner’s Project Manager supporting the amount of actual MBE/WBE participation posted.  In addition, if the percentages 

were not met, explain why and indicate whether any sanctions or penalties were imposed.  Attach additional sheets if necessary. 

 
PROJECT NAME, 

LOCATION & 

AWARDING 

AUTHORITY 

CONTRACT 

VALUE 

MBE 

PERCEN-

TAGES 

ACTUAL 

MBE 

PARTICI-

PATION 

WBE 

PERCEN-

TAGES 

ACTUAL 

WBE 

PARTICI-

PATION 

WORK 

FORCE 

PERCEN-

TAGES 

ACTUAL 

WORK 

FORCE 

PARTICI-

PATION 

IF PERCENTAGES NOT MET 

EXPLAIN WHY 

SANCTION 

OR 

PENANLTY 

AND 

AMOUNT 
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SCHEDULE H 

 

Schedule H – AUDITED FINANICAL STATEMENT 

Firm Name: _________________________________ 

 

Respondent must attach its most recent audited financial statement here. 
Respondent MUST provide a list of at least five (5) credit references. If Credit Reference 

information is listed in respondent’s Schedule A, the information should not be repeated at 

Schedule H, but can be referenced. 
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SCHEDULE I 

 

Schedule I – LETTER EVIDENCING BONDING CAPACITY 

Firm Name: _________________________________ 

 

Respondent must attach here a letter from a surety company (or from an agent meeting the criteria 

set forth above) evidencing that the surety company will provide respondent with payment and 

performance bonds for the Project in an amount equal to or greater than 110% of the estimated upper 

limit of the construction cost of the Project.  The surety company must meet the requirements set forth 

above. 
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SCHEDULE J 

 

Schedule J – CERTIFICATE OF ELIGIBILITY AND UPDATE STATEMENT 

Firm Name: _________________________________ 

 

Respondent must attach here two (2) documents: 

 

1) a copy of its current DCAM Certificate of Eligibility (Form CQ7) meeting the requirements set 

forth above in this RFQ;  and 

2) a completed and signed DCAM Update Statement using the current form of Update Statement 

available on DCAM’s website. (www.Mass.Gov/dcam) 
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SCHEDULE K 

 

Schedule K – EXAMPLES OF PROJECT MANAGEMENT REPORTS 

and BRIEF STATEMENT OF OPERATING PHILOSPHY 

Firm Name: _________________________________ 

 

Respondent must attach here specific examples (no more than 3) of Project Management Reports that 

were prepared by respondent on one or more of the Construction Manager projects listed on Schedule D, 

Part A above.  In addition respondent may, at their option, include a brief statement of its operating 

philosophy.  If information on respondent’s operating philosophy is contained in its Executive Summary 

attached at Schedule B the information should not be repeated here, but can be referenced. 
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SCHEDULE L 

Schedule L – PROJECTS WITH SUSTAINABLE CONSTRUCTION and/or LEED CERTIFIED BUILDINGS 

Firm Name: ______________________________ 

 

Respondent is required to complete both parts A and B of Schedule L.  List below all prior similar projects the firm has completed which involved 

sustainable construction using Massachusetts Certified High Performance Schools and/or LEED certified buildings.  On Part B list the current Contact 

information for the Owner, Designer, and Owner’s Project Manager for each and every project list on Part A.  Attach additional sheets if necessary. 

 

Part A.  List Projects Involving Sustainable Design and/or LEED Certified Buildings. 
PROJECT NAME & 

LCOATION 

PROJECT 

OWNER 

PROJECT DESCRIPTION INCLUDING 

DESCRIPTION OF SUSTAINABLE DESIGN 

OR LEED CERTIFICATION 

DESCRIPTION OF 

SERVICES PROVIDED 

BY FIRM 

ORIGINAL AND 

FINAL CONTRACT 

AMOUNT WITH 

EXPLANATION 

PROJECT START 

AND COMPLETION 

DATE 
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SCHEDULE L 

Schedule L – PROJECTS WITH SUSTAINABLE CONCTRUCTION and/or LEED CERTIFIED 

BUILDINGS (continued) 

Firm Name: ______________________________ 

 

Part B. PROJECT CONTACTS – Respondent must list below current contact information for the Owner, Designer, and Owner’s Project Manager on each 

of the projects listed on Schedule L Part A above.  Be certain to confirm the contact information is current. 

 

PROJECT NAME &   COMPANY NAME CONTACT PERSON/ADDRESS TELEPHONE # FAX # 

LOCATION           

  

OWNER                                

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
        

  

OWNER 

DESIGNER 

OPM 
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SCHEDULE M 

 

Schedule M – LIST EXAMPLES, IF ANY, OF BUILDING INFORMATION MODELING DOCUMENTS AND EXPERIENCE: 

Experience with (BIM) is desirable but not required. 

Firm Name: _________________________________ 

 

Respondent Must attached here examples, if any, of BIM coordination, logistic, and planning documents used by the respondent on previous 

projects. List those projects and the depth of usage of BIM software. Include information on whether the process was performed internally or 

outsourced. If Respondent has no experience with BIM, indicate by inserting “NONE” on first line. 

 

 
PROJECT NAME & 

LCOATION 

PROJECT 

OWNER 

PROJECT 

DESCRIPTION 

DESCRIPTION OF BIM COORDINATION, 

LOGISTIC, AND PLANNING DOCUMENTS. 

DEPTH OF USAGE/ 

INTERNALLY OR 

OUTSOURCED? 

PROJECT START 

AND COMPLETION 

DATE 
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SCHEDULE N 

 

Schedule N – LIST OF PROJECTS CURRENTLY IN PROCESS; ATTACH COPIES OF THREE SECTIONS FROM THE 

MOST RECENT APPLICATION FOR CERTIFICATION SUBMITTED TO DCAM 

Firm Name: _________________________________ 

 

 

Respondent MUST attach here three documents: a copy of those portions of the Respondent’s most recent application for DCAM certification 

that contain the listings of the Respondent’s Projects currently in Process and its Completed Projects. Include the estimated completion dates 

identifying any management (field or project management) personnel on current projects which may be proposed for the W. Edward Balmer 

Elementary School project, specifically, respondent must submit copies of their most recent Application for Prime/General Contractor Certificate of 

Eligibility submitted to DCAM’s Certification Office. 

 

1) DCAM Certificate of Eligibility Section F. Projects in Process (including estimated construction volume for the next two years); and  

2) DCAM Certificate of Eligibility Section G. Completed Projects for the last three years; and  

3) a copy of the signed and dated final page from DCAM Certificate of Eligibility Section J. Certification, showing the date the 

application for certification was submitted to DCAM. 
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION
PROJECT MANAGEMENT

Construction Manager Prequalification Committee Members

Evaluation Instructions

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

Add all section totals under Total Comparative Points.

Complete Detailed Comparative Evaluation Items 1-15 by indicating whether respondent is Highly 

Advantageous, Advantageous, Acceptable, Unacceptable

Attached are the Construction Managers who have submitted a complete Statement of Qualifications (SOQ) for the 

project.  

EVALUATION INSTRUCTIONS

Confirm all requirements are included in each SOQ submittal.  Please sign to confirm agreement.

Complete Numerical Comparative Evaluation Sections 1-2.  Each Section lists the tabbed Schedule 

to be referenced and should be scored from 1-10 (1 being least favorable, 10 being most 

Submit completed packages to the CM Prequalification Committee Chairperson
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION
PROJECT MANAGEMENT

Submittal of RFQ

Date of Receipt

Time of Receipt

Received by:

REGISTER OF RESPONDERS
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION
PROJECT MANAGEMENT

Company Name

Date Submitted

Reviewed by Signature

Required Documents to be included in the Statement of Qualifications

Included / Not Included*

CM at Risk Statement of Qualifications Form (SOQ)

Schedule A

Schedule B

Schedule C

Schedule D

Schedule E

Schedule F

Schedule G

Schedule H

Schedule I

Schedule J

Schedule K

Schedule L

Schedule M

Schedule N

Safety Record

CM at Risk Qualifications Application

Executive Summary

Mangement Personnel and Organization Chart

Similar Project Experience (last 5 years)

Terminations and Legal Proceedings

Examples, if any, of Building Information Modeling (BIM) documents

List of Projects in Progress, Completed Projects and Certification Page from Recent 

DCAM Application for Certification

MBE/WBE and Workforce Compliance Record

Audited Financial Statement

Letter from Surety Company Evidencing Bonding

Certificate of Eligibility (issued by DCAM) and a complete Update Statement

Examples of Project Management Reports and Operating Philosophy

Examples of Prior Experience on Sustainable Construction and LEED - Certified 

Buildings
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION

PROJECT MANAGEMENT

Company Name

Reviewed by Signature

*Minimum Points

Section 1 Score each line 1 (least favorable) - 10 (most favorable) 25

Section 2 Score each line 1 (least favorable) - 10 (most favorable) 15

SECTION 1

1 Schedule B

2 Schedule C

3 Schedule D

4 Schedule E

5 Schedule F

6 Schedule G

Total Lines 1-6

Total Available Points

NUMERICAL COMPARATIVE EVALUATION

Terminations and Legal Proceedings 

(0-4) 10 points; (5-9) 7 points; (10+) 3 points

Similar Project Experience (past 5 years)

Management Personnel and Organization

Executive Summary

MBE/WBE and Workforce Compliance Record

Comparative Evaluation Scoring Points

Safety Record

(less than 0.50) 10 points; (0.51-0.89) 7 points; (over 0.90) 3 points

POINTS

0

60
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION

PROJECT MANAGEMENT

Company Name

Reviewed by Signature

*Minimum Points

Section 1 Score each line 1 (least favorable) - 10 (most favorable) 25

Section 2 Score each line 1 (least favorable) - 10 (most favorable) 15

NUMERICAL COMPARATIVE EVALUATION

Comparative Evaluation Scoring Points

SECTION 2

7

Found in either 

Schedule C or Schedule D

8 Schedule K

9 Schedule L

10 Schedule M

Total Lines 7-10

Total Available Points

TOTAL COMPARATIVE POINTS Total Lines 1-10

Total Available Points

References

Project Management Reports and Operating Philosophy

100

0

0

40

Building Information Modeling (BIM) Documents

Sustainable Construction and LEED-certified Buildings

POINTS
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION
PROJECT MANAGEMENT

Company Name

Reviewed by Signature

Highly Advantageous Advantageous Acceptable Unacceptable

1 Five or more similar 

projects

Three or more similar 

projects

One or more similar 

projects

No similar project 

experience

2 Highly qualified staff; 

project leadership team 

with significant and 

specifically relevant 

experience

Highly qualified staff; 

project leadership team 

with relevant experience

Qualified staff; good 

project leader, similar 

experience

Inadequate information 

regarding proposed team 

members and/or 

qualification background 

experience

3 Provided strong 

evidence of exceeding 

project goals

Provided evidence of 

having exceeded project 

goals

Provided little evidence 

of meeting project goals

Did not provide 

information requested or 

did not meet project 

goals

4 Respondent's References Outstanding references 

on performance and 

proposed personnel

Strong references on 

performance and 

proposed personnel

Average references on 

performance and 

proposed personnel

Below average 

references on 

performance and 

proposed personnel

5 Outstanding record of 

harmonious, non 

adversarial, honest 

relationship with Owner

Strong record of 

harmonious, non 

adversarial, honest 

relationship with Owner

Average record of 

harmonious, non 

adversarial, honest 

relationship with Owner

Below average record of 

harmonious, non 

adversarial, honest 

relationship with Owner

6 Financial Status Exhibited strong financial 

position

Exhibited stable financial 

position

Provided information 

required

Firm did not provide 

requested information  

7 Demonstrated no history 

of contract performance 

problems

Demonstrated one 

contract performance 

problem

Demonstrated two or 

more contract 

performance problems

Demonstrated continued 

history of performance 

problems

8 Demonstrated strong 

performance rating

Demonstrated better 

than average 

performance rating

Demonstrated average 

performance ratings

Demonstrated continued 

history of performance 

problems

DETAILED COMPARATIVE EVALUATION

Prior Similar Project Experience

Respondents ability to understand project goals, 

dates, phasing, etc.

Management Team and Organization for the Project

Litigation and Performance/Termination/ Mediation/ 

etc. History

Safety Record

Respondents record of harmonious, non adversarial, 

honest relationship with Owner
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CM AT RISK STATEMENT OF QUALIFICATION EVALUATION
PROJECT MANAGEMENT

Company Name

Reviewed by Signature

Highly Advantageous Advantageous Acceptable Unacceptable

DETAILED COMPARATIVE EVALUATION

9 Current work volume 

with-in DCAM limits but 

not overburdened

Current work volume 

with-in DCAM limits with 

ability to perform

Current work with-in 

DCAM limits

Current work not with-in 

DCAM 

10 Provided strong 

evidence of exceeding 

workforce-MBE/WBE 

Goals

Provided evidence of 

having exceeded 

workforce-MBE/WBE 

Goals

Provided all information 

required, meet project 

goals

Did not provide 

information requested or 

did not meet project 

goals

11 Project Management Reports and Operating Philosophy Provided an excellent 

response addressing all 

tasks, deliverables and 

approach to project 

Provided an excellent 

response addressing 

most tasks, deliverables 

and approach to project 

Provided an adequate 

response

Response was not 

adequate 

12 Demonstrated continued 

strong performance 

rating

Demonstrated better 

than average 

performance rating

Demonstrated average 

performance ratings

Demonstrated continued 

history of performance 

problems

13 Five or more  projects using 

Sustainable Construction 

methods, LEED, MA-CHPS, 

etc.

Three or more  projects 

using Sustainable 

Construction methods, 

LEED, MA-CHPS, etc.

one or more projects using 

Sustainable Construction 

methods, LEED, MA-CHPS, 

etc.

No similar project 

experience 

14 Outstanding experience with 

BIM on previous projects

Strong experience with BIM 

on previous projects

Average experience with 

BIM on previous projects

No experience with BIM on 

previous projects

15 Exceeded all RFQ 

requirements, including 

format, understanding of 

project, completeness of 

proposal

Met All RFQ 

requirements, including 

format, understanding of 

project, completeness of 

proposal

Met all basic proposal 

requirements, some 

follow-up for clarification 

and amplification of 

proposal elements may 

be allowed

Did not meet one or 

more of response 

requirements

Sustainable construction MA-CHPS and LEED-

certified buildings

Experience with BIM

General Evaluation

History of Compliance with MBE/WBE participation 

and workforce percentages

Volume of Current Work

Quality of Performance on Prior Projects

Page 7 of 14



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

1 What was your role in the School Project?

2 Who else from the Town was involved?

Contact Information?

School Building Committee

School Business Manager

Town Facilities Manager

DPW

Other



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

3 Who  was the Project Manager and other Key members from firm ?

~~~> (Read the names from the ORG Chart to the person you are speaking too)

Percent Participation

Project Executive

Project Manager

Superintendent

Pre-Construction Manager

LEED Coordinator

MEP Coordinator

Field Engineer

Safety Personnel



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

4 For CM' Only:

How well did the CM participate in the different phases of the work?  How well did they do?  Constructability?     

Design Development

Value Engineering

Construction Documents

File Sub Prequalfication

Closeout

Commissioning



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

5 Were there any issues with the performance of their work ?  Compliance with WBE/ MBE Requirements?   

Were they Proactive?   Was there any Litigation?

6 Were there any issues with the Budget?  Change Orders?  Claims for Additional Services?  Documantation?



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

7 Did they meet the Schedule?

 

8 How well did the Contractor keep the OPM, Owner, and others informed?  Day to Day?  Throughout the Project?



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

9

11 Would you hire this company again?     Strong Points?     Weak Points?     Overall Satisfaction?

How would rate the contractor's ability to work with everybody?   Trade Subcontractors?  Neighborhood?  School System?   

Overall?



CM@Risk Statement of Qualifications Evaluation Form

PROJECT MANAGEMENT

CM Firm Name: Checklist:

1 Org Chart

2 C. 149 yes No

Reference Name and Title: 3 C.149A yes No

Project Name: 4 New Const yes No

Company: 5 Renovation yes No

Date Called: 6 MEP yes No

Telephone #: 7 Phased yes No

8

11 Project / Town Specific Questions

~~~> (Note: each caller should review the Proposal to see if there are any Project Specific Questions for this call)




