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3/9/2015
11/9/2016

1/30/2017

3/8/2017
4/3/2017 MSBA OPM Panel Meeting

4/4/2017
4/12/2017
4/18/2017
5/1/2017

6/6/2017 MSBA DSP Proposal Review Meeting
6/20/2017 MSBA DSP Interview Meeting 

9/1/2017 Submit PNF to MHC
10/2/2017 Receive MHC Clearance
10/6/2017 Submit PDP to MSBA Staff

1/3/2018 Submit PSR to MSBA FAS

1/24/2018 FAS Meeting
2/14/2018 MSBA Board Meeting

4/24/2018 Submit Final Budget to MSBA
5/9/2018 Submit Schematic Design to MSBA 

5/23/2018 Project Scope and Budget Conference

6/27/2018 MSBA Board Meeting
10/23/2018 Town Meeting to Vote Funds for Total Project Budget

11/6/2018 Proposition 2 1/2 Ballot Vote
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89 Site Enabling and Preparation Package Permit
90 Foundation Permit
91 Structure Permit
92 Building Permit
93
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1/24/2019

2/22/2019 Design Development Submission for OPM and Cx Review

4/5/2019 Design Development Submission to MSBA

11/14/2018 File Application

4/3/2019 File Application
4/17/2019 Hearing No. 1

5/1/2019 Hearing No. 2
5/15/2019 Conservation Commission Issue Order of Conditions

4/9/2019 File Application
4/23/2019 Hearing No. 1
5/14/2019 Hearing No. 2
5/28/2019 Planning Board Issues Site Plan Approval

4/9/2019 File Application
4/23/2019 Hearing No. 1
5/14/2019 Hearing No. 2
5/28/2019 Planning Board Decision
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6/18/2019 60% Construction Documents Submission to MSBA

9/4/2019 90% Construction Documents Submission to MSBA

10/9/2019 Construction Documents Complete Package No. 3

3/7/2018 RFQ/RFP Process
3/7/2018 Interview Shortlisted CM Firms

3/21/2018 CM Notice to Proceed

4/2/2019 Submit Advertisement to Central Register and Local Newspaper
4/10/2019 Notice in Central Register

5/9/2019 Submit SOQs

6/10/2019 Recommend Prequalified Subcontractors to SBC
6/11/2019 Issue Notification Letters to Prequalified Subcontractors

6/11/2019 Submit Advertisement to Central Register and Local Newspaper
6/19/2019 Notice in Central Register
7/15/2019 Submit SOQs

8/19/2019 Recommend Prequalified Subcontractors to SBC
8/20/2019 Issue Notification Letters to Prequalified Subcontractors

10/1/2019 Submit Advertisement to Central Register and Newspaper
10/9/2019 Notice in Central Register

10/18/2019 Pre-Bid Meeting
11/8/2019 Trade Contractor Bid Due

12/9/2019 GMP Approval

6/11/2019 Develop Early Site Enabling and Preparation Package GMP
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6/11/2019 Award Early Site Enabling and Preparation Package GMP
8/27/2019 Early Foundation and Structural Package No. 2

8/27/2019 Award Early Foundation and Structure Package GMP

6/11/2019 Notice to Proceed
6/18/2019 Site Mobilization

8/15/2020 50% DCAMM Evaluation
4/15/2021 Punch List Start

6/15/2021 Substantial Completion - Phase 2 "Building Construction"
6/15/2021 Punch List Complete
6/15/2021 100% DCAMM Evaluation

8/30/2021 Occupancy

12/20/2021 CM Request for Final Payment
12/20/2021 Substantial Completion - Phase 3 "Demolition and Site Work"

4/15/2022 Commissioning Agent 10-month Inspection
4/15/2022 Commissioning Agent Final Report Submission to MSBA
4/15/2022 USGBC Issuance of Certification
4/15/2022 Commissioning Agent Submission of Certification
3/1/2022 MSBA Final Payment Reimbusement Request

2014 2019
2024


