
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 1/14/20 

Re: School Building Committee Meeting Meeting No:   56 

Location: High School Media Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ Joseph Strazzulla Chairman, School Building Committee Voting Member 

✓ Melissa Walker School Business Manager Voting Member 

✓ Alicia Cannon Representative of the Board of Selectmen Voting Member 

 Michael LeBrasseur Chairman, School Committee Voting Member 

✓ Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

✓ Steven Gogolinski Representative of the Finance Committee Voting Member 

✓ Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

✓ Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

✓ Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

 Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

 Spencer Pollock Parent Representative Voting Member 

 Adam Gaudette Town Manager Non-Voting Member 

✓ Amy McKinstry Interim Superintendent of Schools Non-Voting Member 

 Richard Maglione Director of Facilities Non-Voting Member 

✓ Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

✓ Theresa Gould Principal, Northbridge Elementary School Non-Voting Member 

✓ Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

 Lee Dore D & W, Architect  

✓ Thomas Hengelsberg D & W, Architect  

✓ David Fontaine, Jr Fontaine Bros, CM    

 Jim Mauer Fontaine Bros, CM  

✓ Rob Day Fontaine Bros, CM  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

56.1 Record Call to Order, 6:30 PM, meeting opened. 

56.2 Record Public Comment - none  

56.3 Record A motion was made by P. Bedigian and seconded by S. Gogolinski to approve the 

12/17/19 School Building Committee meeting minutes. No Discussion, motion passed 

unanimous by those attending, one abstention. 

56.4 Record Warrant No. 37 was reviewed.    

A motion was made by P. Bedigian and seconded by J. Lundquist to approve Warrant 

No. 37. No discussion, motion passed unanimous. 

56.5 Record 

 

J. Seeley distributed and reviewed D&W cover letter, dated 1/7/20 and Designer 

Amendment No. 21, dated 12/17/19 for Additional Civil Engineering design services, in 

the amount of $15,400.00 to be charged against ProPay Budget 0203-9900, which has a 

balance of $59,665.87, attached. 

Committee Discussion: 

1. J. Strazzulla asked if the D&W cover letter provided sufficient explanation and 

response on whether the 24 feet roadway width was an established requirement 

of the Town? 

J. Tubbs indicated yes, however whether the decisions established at the 

Technical Review Meeting constituted a formal approval is still a question.  

2. J. Lundquist indicated the timing of the additional services request is 

disconcerting and should have been brought to the Committee’s attention at the 

time of permitting.  

3. J. Strazzulla indicated that for any future additional services requests of the 

Designer, they must be brought to the Committee’s attention at the time they are 

known or they will not be approved.  

A motion was made by A. Cannon and seconded by S. Gogolinski to approve Designer 

Amendment No. 21, dated 12/17/19 for Additional Civil Engineering design services, in 

the amount of $15,400.00 and recommend signature by A. Cannon.  No discussion, 

motion passed 7 in favor and 1 against (J. Tubbs).  

56.6 Record J. Seeley distributed and reviewed Designer Amendment No. 22, dated 1/14/20 for 

Additional Geotechnical Services during Construction, in the amount of $16,500.00 to be 

charged against ProPay Budget 0203-0100, which has a balance of $30,000.00, 

attached. 

Committee Discussion: 

1. J. Lundquist asked if the construction work is on schedule, how can the 

geotechnical engineer’s budget be at risk of being exceeded?  

 T. Hengelsberg indicated the geotechnical engineer had estimated 38 site visits 

in their original budget, and have performed 58 to date, they underestimated the 

amount of site visits. 

A motion was made by P. Bedigian and seconded by A. Cannon to approve Designer 

Amendment No. 22, dated 1/14/20 for Additional Geotechnical Services during 
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 Item # Action Discussion 

Construction, in the amount of $16,500.00 and recommend signature by A. Cannon.  No 

discussion, motion passed unanimous. 

56.7 Record T. Hengelsberg distributed and reviewed Change Order No. 4, dated 1/13/20 in the 

amount of $37,220.00, Change Order Description Form and Change Order Contingency 

Summary Form, all attached.  

A motion was made by J. Tubbs and seconded by A. Cannon to approve Change Order 

No. 4, dated 1/13/20 in the amount of $37,220.00 and recommend signature by A. 

Cannon.  No discussion, motion passed unanimous.  

56.8 A. Gaudette T. Hengelsberg provided a response to the CDM Balmer School Sanitary Flow Metering 

Study, the DPW is reviewing. 

56.9 J. Strazzulla J. Strazzulla to review the location of the relocated Vail Memorial with the Trustees of 

Soldiers Memorials Committee. 

56.10 K. Ross K. Ross to provide an update on the meeting with Northbridge Safety Committee relative 

to a maintainable path from the school to North Main street in the vicinity of the existing 

easement for emergency egress. 

56.11 J. Seeley 

T. Hengelsberg 

J. Seeley and T. Hengelsberg to meet with each of the eleven property owners along 

Mason Road and review possible requests to install plantings on their private property 

based on the impact zone and currently specified plant species and sizes.  

56.12 J. Seeley J. Seeley distributed and reviewed the executed Right of Entry and Release Agreements 

for 45-55 Crescent Street, attached, to remove the requested tree. R. Day distributed 

and reviewed PCO No. 16 in the amount of $8,862 to remove the requested tree. 

J. Strazzulla requested the Committee defer action on the PCO until the next Committee 

meeting and that J. Seeley include on the agenda for the next Committee meeting.  

56.13 Record J. Seeley distributed and reviewed a letter from 230 Mason Road indicating damage to 

their bedroom ceiling was caused by the construction.  The letter has been provided to 

FBI, who have had their insurance company contact 230 Mason Road.  

56.14 J. Seeley J. Seeley provided an update on the utility easements as follows: 

1. National Grid Easement – a license agreement has been executed between the 

Town and National Grid, attached, and the easement will be presented to Annual 

Town Meeting in the spring for approval. J. Seeley to follow-up with A. Gaudette 

on the easement documentation needed for the ATM warrant period, closing 

3/6/20. 

56.15 Record D. Fontaine distributed and reviewed Amendment No. 3 for the GMP, attached, in the 

amount of $77,447,743, which is $2,044,919 under budget.  

Committee Discussion: 

1. J. Lundquist indicated the Working Group has reviewed the GMP and 

recommends approval.  

2. J. Strazzulla indicated being $2,044,919 under budget is great news and 

thanked the Committee for all their hard work in getting to this point.  
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 Item # Action Discussion 

A motion was made by J. Tubbs and seconded by P. L’Hommedieu to approve 

Amendment No. 3 for the GMP, attached, in the amount of $77,447,743 and recommend 

signature by A. Cannon.  No discussion, motion passed unanimous. 

56.16 Record R. Day provided a Construction Update. Foundations in A-wing and B-wing are complete 

and foundations in C-wing are nearing completion. The first load of structural steel 

arrived at the site today.     

56.17 R. Day R. Day indicated FBI will present the cost difference between the acoustical and non-

acoustical mechanical roof screens for the next meeting.  

56.18 Record Committee Questions - none  

56.19 Record Old or New Business - none   

56.20 J. Seeley Next SBC Meeting: 2/18/20 at 6:30pm at the High School Media Center.  

J. Seeley to email out a quorum check for this meeting.  

56.21 Record A Motion was made by P. Bedigian and seconded by J. Tubbs to adjourn the meeting. 

No discussion, motion passed unanimous.  

Attachments: Agenda, Warrant No. 37, Designer Amendment No. 21, Designer Amendment No. 22,  Change Order No. 

2, Change Order No. 4, Right of Entry and Release Agreements for 45-55 Crescent Street, letter from 230 Mason 

Road, National Grid license agreement, Amendment No. 3 for the GMP,  Powerpoint 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2020\56_2020_14January2020_Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_14January2020_DRAFT.Docx 
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Cambridge, MA 02138
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Project Management

Agenda 

Project: New W. Edward Balmer Elementary School Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 1/14/2020 

Meeting Location: High School Media Center Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA Meeting No. 56 

Prepared by: Joel G. Seeley 

Distribution: Committee Members (MF) 

1. Call to Order

2. Public Comments

3. Approval of Minutes

4. Approval of Invoices and Commitments

5. Review Neighborhood Requests Status

6. Route to North Main Street Update

7. Utility Easement Update

8. Vote to Approve GMP

9. Review Action on Construction Budget Balance

10. Construction Update

• Mechanical Roof Screen Cost

11. New or Old Business

12. Committee Questions

13. Next Meeting:    February 18, 2020

14. Adjourn
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MEMORANDUM 
 

Vermont | Massachusetts  www.doreandwhittier.com 

January 7, 2020 

 

To:   Joel Seeley, AIA 

From:   Tom Hengelsberg, AIA 

Subject:  Town of Northbridge Driveway width requirements research 

 

Project Name:  Balmer Elementary School 

Project Number: 17-0759 

 

 

Dear Joel: 

 

In regard to the question of whether D+W and Nitsch Engineering  should be entitled to additional 

service fees for redesign of the internal driveways of the project, we were asked by the SBC on 

December 17, 2019 to research whether there are any published standards for driveways in 

Northbridge that could have reasonably been accessed during the design phase of the project.  In 

our online research of applicable Town of Northbridge ordinances on its website, we found the 

following: 

 

Town of Northbridge, Zoning and Subdivision Regulations:  

Art. VIII, Sec 173-27.B – Definitions:  “DRIVEWAY: An area on a lot, in addition to parking and 

maneuvering spaces and aisles, which is designed or used to provide for passage of motor 

vehicles to and from a street or way.”   

The paved drives on the Balmer site are driveways, not roadways, which is an important 

technical distinction.  

Art. VIII, Sec 173-27.D (3) – “The minimum dimensions of parking spaces and maneuvering aisles 

shall be in accordance with the following table:” 

Minimum Parking Space and Aisle Dimensions for Parking Areas 

Angle of Parking 

(degrees) 

Width of Parking 

Space 

(feet) 

Depth of Parking 

Space 

(feet) 

Width of 

Maneuvering Aisle 

(feet) 

61 to 90 9.0 18 24 

46 to 60 9.0 18 18 

45 9.0 18 15 

Parallel 8.0 22 12 

 

This ordinance relates to parking lot driveways, not driveways from the public street used to 

reach parking areas, loading areas, and for fire access, which were the driveways that were 
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changed.  Parking lot maneuvering aisles were always 24 feet wide throughout the design 

process. 

Art. VIII, Sec 173-27.D (5) – “The width of a driveway for one-way traffic shall be not less than 15 

feet as measured at its narrowest point. The width of a driveway for two-way use shall be a 

minimum of 18 feet as measured at its narrowest point and a maximum of 24 feet”.   

The driveways in question started at 20 feet wide, and through a series of design iterations 

detailed in our additional service letter were widened, eventually to 24 feet. 

Town of Northbridge, Chapter 222 Subdivision Rules and Regulations: 

These regulations do not apply to the school project but were consulted to show that no 

guidance existed to contradict the way the design of the school property evolved.  Also note 

that the discussion in this document is about streets and roadways which exist in the public 

Right of Way, as distinct from driveways, which exist within the boundaries of a site and are 

for internal circulation. 

222.10.G – Driveways and curb cuts.  

(2) Driveways for nonresidential uses shall be at least 16 feet wide and have a curb 

return at the roadway of two feet in radius and shall have an opening of at least 20 

feet at the gutter line. 

Table I – Street Design Standards, “Minimum pavement width, Type 1 Streets, 24 feet.”  

Again, this table refers to streets, not driveways, and would not have been consulted for the 

Balmer project driveways. 

Town of Northbridge, Best Development Practices Guidebook. 

This document has no information on the design of roadways or driveways, and deals with 

general site planning, landscape design, stormwater management, and erosion & 

sedimentation control.  

The Town of Northbridge Fire Department has no published standards or regulations regarding 

street or driveway design. 

We searched the entirety of the Town of Northbridge website and came up with only the references 

to driveway design noted above, none of which indicate that the engineer should have designed the 

driveways at 24 feet wide to begin with.  It is therefore the opinion of D+W that the request for 

additional services is justified. 

Sincerely,  

 
Tom Hengelsberg, AIA, NCARB, MCPPO 

Project Manager 
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Cambridge, MA 02138
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Project Management

 

Memorandum 

To: W. Edward Balmer Elementary School Building Committee Date: 12/17/2019 

From: Joel G. Seeley Project No.: 17020 

Project: New W. Edward Balmer Elementary School 

Re: Designer Amendment No. 21: Additional Civil Engineering Services for Permitting 

Distribution: School Building Committee (MF) 

 

DESIGNER AMENDMENT NO. 21: ADDITIONAL CIVIL ENGINEERING SERVICES FOR PERMITTING 

FEE: $15,400.00  

REASON: Provide Civil Engineering Services to modify the Contract Documents to widen the 

access drive to 24 feet and modify the affected storm drainage system as requested 

during the Site Plan Approval Process with the Planning Board and provide Civil 

Engineering Services to perform hydrological watershed mapping and modeling as 

requested during the Notice of Intent permitting process with the Conservation 

Commission.  

BUDGET AVAILABILITY: This Amendment would be funded out of the Other Reimbursable Costs Budget,  

ProPay Code 0203-9900 which has the current balance of $59,665.87. 

 

JGS/sat /P:\2017\17020\00-INFO\0.7 Designer Procurement\0.2 Designer Contract Amendments\Designer Amendment No. 21 - Civil\M_Designercontractamendment21_Civil-Drivewaywidening&Offsiteanalysis_17Dec2019.Docx 
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ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 

AMENDMENT NO.  21 
 
WHEREAS, the  Town of Northbridge  (“Owner”) and Dore & Whittier Architects, Inc., (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the  W. 
Edward Balmer Elementary School Project (Project Number 201502140001) at the  W. Edward 
Balmer Elementary  School on June 26, 2017  “Contract”; and  
 
WHEREAS, effective as of December 17, 2019, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. The Owner hereby authorizes the Designer to perform services for the Design Development 

Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to 
the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer shall 

be compensated by the Owner in accordance with the following Fee for Basic Services: 
Fee for Basic Services:   
 Original 

Contract 
Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $200,000.00 $   141,803.50 $              0.00 $    341,803.50 
Schematic Design Phase $225,000.00 $       4,950.00 $              0.00 $    229,950.00 
Design Development Phase $            0.00 $1,959,679.00 $              0.00 $ 1,959,679.00 
Construction Document Phase $            0.00 $2,779,281.00 $     15,400.00 $ 2,794,681.00 
Bidding Phase $            0.00 $   227,830.00 $              0.00 $   227,830.00 
Construction Phase $            0.00 $2,252,218.00 $              0.00 $ 2,252,218.00 
Completion Phase $            0.00 $   164,136.00 $              0.00 $    164,136.00 

Total Fee $425,000.00 $7,529,897.50 $     15,400.00 $7,970,297.50 

 

This Amendment is a result of:  Provide Civil Engineering relating to Driveway Widening and Offsite 
Watershed Analysis   
  
MSBA ProPay 0203-9900  
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3. The Construction Budget shall be as follows:  
Original Budget:   $ 79,492,662.00  
Amended Budget $ 79,492,662.00  
 

4. The Project Schedule shall be as follows:  
Original Schedule:   December 20, 2021 
Amended Schedule December 20, 2021 

 
5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

Alicia Cannon                    
 (print name) 
Board of Selectmen, Town of Northbridge  
  (print title) 
By   
  (signature) 
Date     December 17, 2019   
 
 
DESIGNER 
Lee P. Dore  
 (print name) 
Principal / Vice President, Dore & Whittier Architects  
 (print title) 
By   
 (signature) 
Date      December 17, 2019  
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Vermont | Massachusetts  www.doreandwhittier.com 

December 10, 2019 

 

 

Mr. Joel Seeley, AIA 

COO, Executive Vice President 

Symmes, Maini & McKee Associates Project Management 

1000 Massachusetts Avenue 

Cambridge, MA 02138 

 

 

Project: Balmer Elementary School - #17-0759 

 

Subject:  ASR #21 

 

 

Dear Joel, 

 

This additional service request is being forwarded by Nitsch Engineering in connection with two 

instances of work performed outside their contract, for which they wish to be paid: 

1. ASR 21A: A request by the DPW Director and Fire Chief to have all roads in the project 

widened to 24 feet wide from the previously approved 22 feet wide, as presented and 

agreed to at the Technical Review Meeting of 1/23/19.  Brief timeline: 

o Fire/Police Meeting, 9/19/2017 – schematic plans presented to Fire Chief, no road 

width dimensions noted at that time 

o Code Officials Meeting, 4/3/18 – rear drive noted at 19’ wide, others at 20’.  Chief 

directs Nitsch to evaluate widths (especially rear) and run turning radii of largest fire 

apparatus. (minutes attached) 

o Technical Review Meeting, 1/23/19 – Fire Chief White and DPW Director James Shuris 

in attendance. Rear drive had already been widened from 19’ to 20’ sometime in late 

2018.  By this meeting it had been widened again to 22’, presumably as a result of 

Nitsch turning radii study.  Chief requests that corners of the rear drive be signed 

and striped “No Standing” to maximize turning space for apparatus.  Measures 

incorporated after this meeting, which was understood to meet the approval of the 

officials at the meeting. (minutes attached) 

o Permit Drawings submitted for Town Department review, 4/9/2019, with 22’ wide 

drives per acceptance at 1/23/19 meeting. 

o Permit Application review letters: 5/14/19 – DPW Director Shuris requires that all 

drives within the project boundary be 24 feet wide. 5/15/19 – Fire Chief White 

requires all drives to be 24 feet wide. 

o ERP#1 Civil/ Site Documents issued 5/24/2019 with 24’ wide drives 

 

One should note the timing of this change.  The team got the notification of the change ten 

calendar days before the deadline to submit the drawings for permitting.  Nitsch worked 

extreme amounts of overtime to get the change incorporated and still made the deadline.   

 

As Nitsch communicated to us, the issue was not only widening the drives, but more 

substantially, moving all of the underground drainage structures, catch basins, and 
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appurtenances to align with the new curb locations, and the re-modeling of the drainage 

design for the permit record, as well as other work detailed in their attached invoice. 

This is a clear example of an Extra Service as provided in Art. 8.2 of our contract, which 

states, “The Designer shall perform any of the following services as Extra Services:” 

“8.2.2: Substantially revising previously approved reports, drawings, specifications or other 

documents to address changes authorized or requested by the Owner, including substantial 

changes in its size, quality, complexity, design…”  

2. ASR 21B: At the request of the Conservation Commission, Nitsch provided hydrological 

watershed mapping and modeling, prepared flow calculations, and prepared a report 

summarizing findings regarding the proposed changes to the existing 36-inch culvert. 

The watershed that contributes to the flow into the 36” culvert is substantially outside the 

project site, and encompasses much of the neighborhood to the west, north, and east of the 

site, bounded by North Main Street/ Sullivan Drive, Fairlawn Street, Evergreen Circle, and 

Mason Road and its contributing streets. 

 

Nitsch/D+W agree that this request for service is above and beyond the normal and 

customary design scope of Basic Services for the civil engineer on a project of this type and 

scope. We hereby submit for an additional service under article 8.2.12 of our contract. 

 

 

In both of these cases, services were provided prior to Client approval due to the pressing schedule 

of getting the Permit Drawings, Specifications, Reports, and Application submitted and approved, in 

order to keep the CM’s aggressive schedule under ERP#1.  We do apologize for the late date of this 

submission for additional services. 

 

 

Please review and approve the attached invoices as follows: 

 

ASR 21A – Driveway Widening Nitsch Engineering  $9,500 

 

ASR 21B – Offsite Analysis  Nitsch Engineering $4,500 

 

In accordance with Article 9 of our contract with the Owner,  

D+W hereby submits a fee for coordination of these additional  

services in the amount of 10%, or  $1,400 

 

TOTAL ASR #21  $15,400 
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Please see the attached consultant proposals and supporting meeting minutes documentation 

which details scope of services and schedule.  Please note that other provisions of the prime 

contract remain in force. 

 

 

Sincerely,  

 
 

 

 

 

 

Lee P. Dore, Assoc AIA, CSI, LEED AP, MCPPO 

Principal 

 

 

Attachments: 

 ASR 21A – Nitsch 

 ASR 21B – Nitsch 

 2018_04-03 MM – NB Code Officials Mtg 1 

 2019_01-23 Balmer Technical Review MM 

 

cc. D+W Distribution, File  
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November 15, 2019 
 
 
Mr. Thomas Hengelsberg, AIA, LEED AP, MCARB, MCPPO RE: Nitsch Proposal #12260.4P  
Project Manager Balmer Elementary School 
Dore & Whittier  Additional Services 
212 Battery Street Offsite Stormwater Analysis  
Burlington, VT 05401 Northbridge, MA 
 
Dear Tom, 
 
Nitsch Engineering is pleased to submit this Additional Services proposal to you (the Client) for professional 
civil engineering services associated with revising width of the driveways from 22-feet to 24-feet during 
permitting for the Balmer Elementary School in Northbridge, MA.   
 
The driveway widening request occurred after the April 25, 2019 meeting with the Safety Committee where 
the design team believed that the submitted driveway widths were acceptable.  In May the team learned that 
the Safety Committee was not completed with their review and then the request to widen all driveways to 24-
feet during the midst of the permitting process. This occurred at a time when Nitsch Engineering was 
finalizing the permitting plans and caused a domino of revisions to the Layout, Grading, and Utility Plans. 
This change also caused revisions and adjustments to the stormwater design and calculations. 
 
This letter summarizes our scope, assumptions, schedule, and fee.  
 
SCOPE OF ADDITIONAL SERVICES 
 
1. Redesign the site layout, grading, and utility design to accommodate the widening of the driveway to 24-

feet; 
 
2. Revise Layout Plans, Grading Plans, and Utility Plans to indicate the driveway widening to 24-feet; 
 
3. Update watershed areas and HydroCAD (TR-20) model to include the additional impervious area as a 

result of the widening of the driveway to 24-feet;  
 
4. Revise Drainage Report, Permitting Plans, and Peer Reviewer Letter; and 
 
5. Resubmit plans and reports to Conservation Commission, Planning Board, and Peer Reviewer. Present 

revised plans at Conservation Commission and Site Plan public hearings. 
 
 
COMPENSATION 
 
Compensation for the Additional Services provided will be in accordance with the Standard Contract Terms 
of Nitsch Engineering’s executed agreement with the Client, dated June 29, 2017. The costs for these 
services is $9,500.00 and will be billed on a time and material basis. Costs will not be incurred by Nitsch 
Engineering beyond this amount without verbal approval from the Client. Expenses are included in the 
above-listed fees. 
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Mr. Thomas Hengelsberg, AIA, LEED AP, MCARB, MCPPO:   
Nitsch Proposal #12260.4P (Additional Services) 
November 15, 2019 
Page 2 of 2 
 
Should the conditions of this Additional Services proposal meet with your approval, please sign the Client 
Authorization section below and return this Additional Services proposal to us for our files. If Nitsch 
Engineering is authorized to commence and/or continue providing its services on the project, either verbally 
or in writing, prior to the full execution of a written contract, such authorization will be deemed an acceptance 
of this Additional Services proposal, and all such services will be provided and compensated for in 
accordance with the terms and conditions contained herein as though this Additional Services proposal were 
fully executed by the Client. 
 
 
 
If you have any questions, please call. 
 
Very truly yours, 
 
Nitsch Engineering, Inc.   : 
 
 
 
 
Sandra A. Brock, PE, CFM, LEED AP BD+C   
Vice President and Chief Engineer   
 
SAB/  
 
Q:\12260 Balmer Elem\Contract\05 Additional Services\Permitting AS\12260 AS - Permitting - Driveway Widening.docx 
 
 
CLIENT AUTHORIZATION 
 
This Additional Services proposal is hereby accepted by the Client as evidenced by the execution hereof, 
and such a person so executing the same on behalf of the Client does hereby warrant full authority to act for, 
in the name of, and on behalf of the Client. 
 
Such acceptance provides full authorization for Nitsch Engineering to proceed with providing the Scope of 
Additional Services under the terms and conditions stated herein. 
 
 
 
           
Signature      Date 
 
 
 
      
Printed Name and Title 
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November 15, 2019 
 
 
Mr. Thomas Hengelsberg, AIA, LEED AP, MCARB, MCPPO RE: Nitsch Proposal #12260.4P  
Project Manager Balmer Elementary School 
Dore & Whittier  Additional Services 
212 Battery Street Offsite Stormwater Analysis  
Burlington, VT 05401 Northbridge, MA 
 
Dear Tom, 
 
Nitsch Engineering is pleased to submit this Additional Services proposal to you (the Client) for professional 
civil engineering services associated with preparing calculations and report for off-site stormwater analysis 
associated with the 36-inch culvert at the Balmer Elementary School in Northbridge, MA. This letter 
summarizes our scope, assumptions, schedule, and fee.  
 
 
SCOPE OF ADDITIONAL SERVICES 
 
1. Review available existing topography and watershed information to determine offsite watershed that 

contributes to the 36-inch culvert that crosses the existing Balmer Elementary School site; 
 
2. Prepare watershed map of watershed and develop existing surface types for the watershed; 
 
3. Prepare HydroCAD (TR-20) analysis of the off-site watershed to determine calculated flow to the 

headwall and potential ponding impacts at bordering vegetated wetlands caused by the change in route 
of the 36-inch culvert;  

 
4. Prepare report on Nitsch Engineering’s findings, submit report to Peer Reviewer for the Notice of 

Intent/Site Plan Permit, and respond to comments by the Peer Reviewer; and 
 
5. Present off-site analysis at Conservation Commission and Site Plan public hearing for Notice of Intent . 
 
 
COMPENSATION 
 
Compensation for the Additional Services provided will be in accordance with the Standard Contract Terms 
of Nitsch Engineering’s executed agreement with the Client, dated June 29, 2017. The costs for these 
services is $4,500.00 and will be billed on a time and material basis. Costs will not be incurred by Nitsch 
Engineering beyond this amount without verbal approval from the Client. Expenses are included in the 
above-listed fees. 
 
Should the conditions of this Additional Services proposal meet with your approval, please sign the Client 
Authorization section below and return this Additional Services proposal to us for our files. If Nitsch 
Engineering is authorized to commence and/or continue providing its services on the project, either verbally 
or in writing, prior to the full execution of a written contract, such authorization will be deemed an acceptance 
of this Additional Services proposal, and all such services will be provided and compensated for in 
accordance with the terms and conditions contained herein as though this Additional Services proposal were 
fully executed by the Client. 
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Mr. Thomas Hengelsberg, AIA, LEED AP, MCARB, MCPPO:   
Nitsch Proposal #12260.4P (Additional Services) 
November 15, 2019 
Page 2 of 2 
 
If you have any questions, please call. 
 
Very truly yours, 
 
Nitsch Engineering, Inc.   : 
 
 
 
 
Sandra A. Brock, PE, CFM, LEED AP BD+C   
Vice President and Chief Engineer   
 
SAB/  
 
Q:\12260 Balmer Elem\Contract\05 Additional Services\Permitting AS\12260 AS - Permitting - Off Site Analysis.docx 
 
 
CLIENT AUTHORIZATION 
 
This Additional Services proposal is hereby accepted by the Client as evidenced by the execution hereof, 
and such a person so executing the same on behalf of the Client does hereby warrant full authority to act for, 
in the name of, and on behalf of the Client. 
 
Such acceptance provides full authorization for Nitsch Engineering to proceed with providing the Scope of 
Additional Services under the terms and conditions stated herein. 
 
 
 
           
Signature      Date 
 
 
 
      
Printed Name and Title 
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Prepared 12/3/2019 

MEETING MINUTES – Code Officials 1 
 

 
DATE OF MEETING: April 3, 2018 

PROJECT:  W. EDWARD BALMER ES - SCHEMATIC DESIGN 

PROJECT NO.: 17-0759 

SUBJECT: Meeting with Northbridge Building Code Officials 
 

ATTENDING: Jim Sheehan – Northbridge Building Inspector 
David White – NFD Chief 
Tom Hengelsberg – PM, DWA 
Tim Mullen – Job Captain, DWA 
John F. Thompson – Code Specialist, DWA 
 

 
 

   
 

ITEM MINUTES ACTION/ WHO STATUS/ 
DATE 

01-1 This was a meeting to open lines of communication with Jim 
Sheehan and the Building Inspector’s office, continue the site 
planning discussion from previous Safety Committee meetings, 
review general code concepts, gain information on specific Fire 
Department requirements, and get a general understanding of the 
code review process.  The discussion utilized the Code Plans, half-
size copies of which were distributed to each official (attached). 
 

 Closed 

01-2 David explained he is very familiar with the site plan, now having 
attended two presentations.  Tom brought Jim up to speed with an 
explanation of general site layout, traffic flow, and identification of 
fire lanes and FD access. The overall MSBA project process was 
reviewed briefly, and that a grades PK-5 (1030 enrollment) school is 
the preferred option being pursued.  Later in the meeting Chief 
White specified that during construction, he will require the same 
degree of access to the existing building as what now exists: the 
entire front (south) and much of the west side are currently 
accessible to vehicles. 
 

DWA to follow 
up with CM to 
confirm phasing 
plan includes 
access. 

Open 

01-3 Jim asked if there are any known features of the design not currently in 
compliance with the Zoning ordinance.  Tom replied that the parking 
space count, though greater than the minimum number required for 
school operation, is less than the Zoning requirement, which seems to 
have been written with a high school in mind.   
[Specific numbers were not discussed at the meeting but they are:  

• Minimum school parking requirement (165 staff and 40 
visitors): 205 spaces;  

• Parking provided in current plan: 254 spaces;  
• Zoning required parking: 381 spaces (1 per 300 net square 

feet of program space- Zoning Sec. 173-27.C)] 

DWA to follow 
up with Zoning 
Department. 

Open 
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BALMER ES FEASIBILITY STUDY – Code Officials. MTG 1 
April 3, 2018 
Page 2 of 5 

 
    Similarly, loading zones required by Zoning = 5 truck spaces; design 
is providing two (2), might increase to three (3). 
    Tom stated the building is 3 stories and 42’ tall, straddles R-2 and R-
3 Districts, and complies with height and setback requirements in both, 
per a calculation contained in an exception for Community Facilities in 
the Zoning ordinance.  (see attached) 
    Jim stated these variations could probably be handled as “waivers” 
and that a formal variance process may not be required.   
 

01-4 Chief White asked about Fire Department Access and Hydrants.  
Tom reviewed access drive all around building, and possible 
apparatus setup locations.  Chief White noted that if an alarm 
sounded during drop-off or pickup, it would be very difficult to steer 
apparatus around cars in queue on the back of the building.  This 
drive is currently shown at 19 feet wide.  NFD largest apparatus is a 
new 103’ KME Aerial Cat ladder truck, which is 14 feet wide with 
outriggers extended. 
    Tom proposed placing (4) hydrants, one on each corner of the 
building directly adjacent to the access drive. Chief White agreed, to 
be reviewed in more detail once placed.   
 

DWA/ Nitsch to 
run turning radii 
for the ladder 
truck to see if 
there are any 
issues.  Site 
design team to 
evaluate width of 
rear access 
drive. 

Open 

01-5 It was confirmed the building will be fully sprinklered.  Flow test was 
performed in the Fall, witnessed by VAV International (FP engineer). 
Sufficient volume and pressure is present to avoid the need for a fire 
pump (report attached).  Chief White believes an 8” water main 
should be sufficient, to be confirmed. 
    It was agreed that Fire Department Connections will be located 
preliminarily on the west façade near the front entrance (close to 
flagpole), and the south façade on the Kitchen exterior wall, facing 
the car drop-off loop. 
    Chief White asked that standpipe hose connections be located on 
each story, at the terminal landings, in each stair tower (excluding 
Stair 5). 
 

DWA to follow 
up with VAV to 
confirm these 
items are 
located on FP 
plans. 
 

Open 

01-6 Chief White requested that the fire alarm annunciator panel be 
located in the main entry vestibule, and be the resettable type.  He 
said the Northbridge High School has a good setup with the main 
panel in the Admin area and a remote annunciator at the front 
entrance, where most alarms can be reset from the remote panel. 
 

DWA to 
incorporate. 

Closed 

01-7 The proposed one-way drive connection to North Main Street was 
briefly reviewed.  Tom indicated it may not be needed by the CM for 
construction phasing circulation, and the Police Chief still sees it as 
a potential liability more than an asset.  Chief White reiterated at an 
8% slope it would not be much use to Fire Department operations.  

DWA to continue 
discussion of N 
Main connection 
and grades with 
SBC, and it will 
be priced as a 
separate line 
item in the SD 
estimate. 
 

Open 

01-8 Jim asked about locking systems in the school building.  Tom and 
John explained the main vestibule “sally port” concept, general 
exterior door locking arrangements and practices, and the concept 
of compartmentation of the school wings using the double corridor 
doors with electric strike hardware controlled from the main office.  It 

During detailed 
design phases 
DWA to invite 
Sheehan and 
White, as well as 

Open 
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Page 3 of 5 

was noted that these systems must be designed carefully to allow 
first responders access to the building during emergency operations 
to sweep the building for occupants. 
    Tim confirmed that a “Knox Box” brand key safe will be provided 
in two (2) locations: the Main Entrance and adjacent to the Stair # 4 
egress doors.  
 

Chief Warchol, 
to hardware/ 
locking 
meeting(s). 

01-9 Tom confirmed that a radio repeater will be provided to strengthen 
the signal of first responders’ radios while in the building.  Chief 
White stated there is an individual in Northbridge that does all the 
radio work for the Town, who should be consulted during detailed 
design. 
 

DWA to 
confirm 
inclusion in 
the project.  
 

Open 

01-10 Chief White asked if there is a generator, and what is the fuel 
source?  Tom pointed out the generator on the site plan, adjacent to 
the service yard, and that typically a diesel belly tank is used.  Jim 
suggested using gas or propane.   John stated that often it has been 
difficult to get the gas utility to certify reliability of the gas source. 
Chief White cautioned that the generator location is close to the 
eastern neighbors and this ought to be considered in design 
decisions. 
 

DWA to follow 
up during 
detailed 
design. 

Open 

01-11 It was noted that the School District now maintains the grounds, and 
that there are no special provisions currently in the plans for indoor 
storage of gasoline or grounds-keeping equipment, mowers, etc. 
 

DWA will 
follow up with 
the District on 
a plan for 
grounds-
keeping. 
 

Open 

01-12 Chief White asked if a deep-fryer is contemplated for the Kitchen.  
Tim replied there may be one, but need to confirm.  In any case, 
there is a hood, gas range and an Ansul system. 
 

DWA to 
confirm. 

Open 

01-13 It was noted there is one single elevator serving the whole school, 
centrally located between the three wings.  John confirmed it is a 
3500# elevator sized to accommodate a stretcher diagonally in the 
cab, with space for two other individuals in the opposite corners.  
Chief White confirmed this is good.  He mentioned that Northbridge 
is using electric assisted gurneys which may be larger than typical 
gurneys. 
 

DWA to follow 
up and get cut 
sheet for 
electric 
assisted 
gurney 

Closed  

01-14 Jim asked if there is roof access and where?  Tim noted there is a 
roof access hatch served by a permanent ladder, located in a third 
story service closet, and that there are permanent ladders on the 
building to access the various roof levels.  Chief White stated that in 
most cases, the FD will use the ladder truck right away to set up roof 
access. 
    DWA to size opening to accommodate a person with tools, filter 
box, or other larger objects, and provide for mobile winch next to 
hatch.   
 

DWA to 
execute. 

Closed 

01-15 Tom reviewed the concept of the Extended Learning Areas (ELAs) 
as related to egress.  It was noted that the ELAs will contain 
permanent casework islands, locker islands, lockers/cubbies on 
walls, built-in casework at windows seats, as well as portable tables 
& stools/chairs and soft furniture.  Chief White and Jim agreed that 

DWA to 
incorporate 
floor pattern. 

Open 
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maintaining clear egress is a very high priority, and the floor pattern 
should be designed to indicate where clear egress widths are to be 
maintained, and where furniture can be placed.  Design to be 
reviewed again as it is developed. 
 

01-16 John briefly explained the code concept for the building:  Type IIB 
Construction, Noncombustible.  The building is divided into two 
separate buildings separated by a 2-hour-rated reinforced masonry 
fire wall located at the narrow point of the plan.  The large corridor 
opening on each story is protected by a “Won-Door” which 
accordions closed upon activation of the fire alarm, and has push-
button operation to allow egress, and closed automatically after 
passage of the occupants.  This door functions as a horizontal exit 
from one building to the other.  This concept was initially acceptable 
to Jim, subject to further review of details. 
 

DWA to 
continue 
development 
of this 
concept. 

Open 

01-17 Assembly Use after-hours was briefly discussed.  Both officials 
agreed that the Assembly spaces must be counted as Assembly 
Use, not as incidental uses under Educational Use Group. 
    Jim mentioned that Stair #1 discharging into lobby/Corridor #1102 
might require that the lobby be a rated enclosure.  This may also be 
true for Stair #5. 
 

DWA to continue 
to develop code 
narrative using 
this approach.  
DWA to provide 
response to 
lobby rating 
question. 
 

Open 

01-18 Stair #5, the central stair in the north Academic Wing, was 
discussed.  This will be an egress stair, and will have fire rated glass 
assembly enclosure on three stories.  Chief White is fine with the 
use of glass as long as it meets the code requirements.  It is 
proposed to discharge this stair to the horizontal exit on the first 
level, whereupon those occupants can egress either through Stair 
#2 or Corridor #1129.  The egress concept will need more code 
research before it is approved. 
 

DWA to 
continue 
development 
and code 
research. 

Open 

01-19 Electrical Rooms were discussed.  Electrical Rooms and closets will 
have sprinklers; Emergency Electrical Rooms will have no 
sprinklers, but be 2-hour rated enclosures. 
 

DWA to 
implement 

Closed 

01-20 Tim stated DWA will number exterior entrance doors starting with 
the main entrance as 01 and proceeding clockwise around the 
building.  Doors will have 6” minimum high permanent number 
signage applied.  Chief White is fine with this approach. 
 

DWA to 
implement 

Closed 

    
 
The above is intended to be an accurate summation of this meeting. Please contact me with any additions, deletions, 
and/or corrections, for incorporation into these minutes. After 10 days, we will accept these minutes as an accurate 
summary of our discussion and enter them into the permanent record of the project. 
 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects ▪ Project Managers 
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Tom Hengelsberg, AIA 
Project Manager 
 
Attachments: 
Feasibility Study – Preferred Schematic Report section 3.3.2 – Evaluation of Existing Conditions (with 
Hydraulics Letter) 
Drawing Sheets GC1-10, GC 1-20, CG 1-30 Code Plans 
 

cc: Attendees 
Chief Walter Warchol, NPD 
Steve Von Bargen, NPS Facilities Director 
Joel Seeley, SMMA (OPM) 
File 
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Prepared 1/30/2019 

 
 

REGULATORY MEETING MINUTES DD-1 
 

 
DATE OF MEETING: January 23, 2019 

PROJECT:  W. EDWARD BALMER ES  

PROJECT NO.: 17-0759 

SUBJECT: TECHNICAL REVIEW MEETING – DD #1 
 

ATTENDING: Tom Hengelsberg – DWA 
Tim Mullen – DWA 
 
Sandy Brock, Nitsch 
 Engineering (Civil) 
 
Joel Seeley, SMMA (OPM) 

Mark Kuras, DPW Sewer 
Richard Maglione, NPS Dir Facilities 
Chief David White, NFD 
James Sheehan, Building Inspector 
David Pickart, Conservation Agent 
James Shuris, DPW Director 
Gary Bechtholdt, Town Planner 
Jamie Luchini, DPW Highway Super 
Randy Swigor, WWC 
Chief Walter Warchol, NPD (partial) 

   
 

ITEM MINUTES ACTION/ WHO STATUS/ 
DATE 

01-1 BRIEF PROJECT OVERVIEW 
 Joel Seeley gave an overview of the project schedule, permitting 

schedule, and basic phases of the construction schedule, and stated that 
the purpose of this meeting will be to identify any requirements for the 
permitting submissions, red flag items that need to be attended to in 
advance of the submissions, or any other comments. 

 TH gave a brief overview and update of the site plan, floor plans, and 
some exterior and interior 3-D renderings.  There were no comments. 
 

 Closed 

01-2 SITE PLAN REVIEW – CIVIL ENGINEERING 
Sandy Brock discussed some updates to the site plans: 

 Widened rear drive from 20’ to 22’.  Wider drive should address turn radius 
of fire apparatus. 

 Chief White stated a 47’ ladder truck (non-articulated) with a rear-mount 
103’ ladder (KME mfr.) needs to maneuver around rear of building. Even 
with wider dimension, drive corners will be marked “no standing” to allow 
fire trucks to pass when vehicles are waiting. 

 Turn radius at parent drop-off (directly in front of entrance) is too tight.  
Need to be able to bring a fire apparatus to that location – key setup area 
for NFD.  Will ease radius at expense of parking (rumble strip edge may 
be incorporated). 

 Chief White stated that the turning model should use E-1 as the worst 
case scenario. 

Nitsch to 
incorporate 
comments. 

Open 
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 Snow Removal: only pinch point is at N.E. corner of the building– 3’ from 
face of curb to face of retaining wall.  There was discussion of other snow 
plowing strategies.  Nitsch to show snow storage areas on the site plan. 

 Concrete walks vs. Salt - No good solution, but design team had increased 
the spec from 3,000 psi conc. to 5,000 psi w/ air entrainment. 

 Joel asked, When site plan is submitted is there any specific information 
that needs to be included beyond typical site plan notations?  DPW 
indicated that turning radii and traffic flow arrows should be shown on 
layout plans. 

 Sandy explained, the 36” stormwater line drains the wetland used to be 
a stream that was put into a culvert.  The new line will go under the 
building, with respect to structural bays & footings.  Material will be 
ductile iron under the building, with the remainder to be PVC.  It will have 
man-holes at both ends. Alternate routes around the building in both 
directions were explored and determined not feasible.   

 The line relocation is one of the first items that needs to be built on the 
site.  The existing pipe must be kept on-line until new pipe is installed 
and connected 

 Existing headwall and pipe will remain undisturbed within no-built area of 
wetland. 

 No wildlife accommodations are required with the re-build – no sensitive 
species present. 

 David Pickart requested that the submission include a turf management 
plan that spells out in detail the LEED requirements that will be followed 
(not just quoting that the plan will comply with LEED). 

 Gary mentioned that the plans would be peer-reviewed, and the Town 
uses two firms. Sandy expressed a preference for Graves Engineering, 
but pointed out that Graves does peer reviews for the Grafton, MA 
Conservation Commission where she is Chair, and that she did not see 
a conflict there. 
 

01-3 ELECTRICAL SERVICE: 
 TH explained, Electrical will most probably be served from existing pole 

location at northwest edge of property, adjacent to/fed from Sullivan Drive. 
 The new service will connect on a new riser pole, then go underground 

around back of the school to the transformer on the northeast corner of 
the building.  Secondary lines would go from there into the main electrical 
room.  

 Service will not be overhead through the woods, as currently exists for 
part of the way. 

 No comments. 
 

 Closed 

01-4 WATER/SPRINKLER SERVICE: 
 The water service is designed as a loop with connections along the east 

side of the site to Crescent Street, around back of the building, and using 
the narrow NW neck of the property that fronts onto North Main St.  Randy 
Swigor expressed support for this design. 

 This route will need to be cleared for excavation of the trench.  Sandy 
stated the intention is the re-vegetate this wooded disturbance area after 
construction.  

 Chief White asked where sprinkler and FD connection would be located.  
TH replied the water/sprinkler entrance is in the center of the building in 
the Boiler Room, at the narrow neck, accessible from the exterior east 
side via a 10’ wide drivable walk through the courtyard. 

D&W to submit 
sprinkler plans 
as part of a 
follow-up Code 
Review 
meeting with 
Chief White 
and Building 
Inspector Jim 
Sheehan. 

Open 
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 TH asked where would be the best location for the FD connection, and 
Chief White indicated he will need to see sprinkler plans before making 
that determination.  

 Four fire hydrant locations were noted on the site plan.  NFD to review 
and advise on final locations. 

 
01-5 SEWER SERVICE: 

 Sandy stated a 2% slope is design target for sewer lines (in lieu of ½%) 
 Current flow is 35% of design flow 
 Mark Kuras expressed some concerns with the proposed flow from the 

new building, with roughly double the population of the existing school.  
He explained that there are some low-slope sewer pipes in Lake Street, 
to which the Crescent Street line drains, and there has been an ongoing 
history of grease blockage in that pipe.  

 TH and Sandy clarified that there will be an exterior grease trap and 
interior trap included in the new school design. 

 Randy Swigor mentioned that there may be processes or chemical 
treatments to reduce grease outflow or to break it down. 

 Mark requested that Nitsch provide a study of the sewer lines downstream 
of the new school to prove the lines can handle the proposed flow.  Sandy 
replied that it would make more sense, and be less costly, for the Town’s 
consulting firm, CDM, to do the study, as they know the system and have 
the model already.  She indicated this would be an additional service cost 
for Nitsch to perform the study.   

 

 
 
 
 
 
 
 
Town to 
commission a 
study of Lake 
Street sewer 
line, etc. to 
determine 
capacity in 
serving the 
school project. 
Nitsch to 
provide design 
flow calcula-
tions for new 
building. 

Open 

01-6 PARKING REQUIREMENT/ ZONING REVIEW 
TH walked through the updated calculations which were distributed to the group: 

 Zoning – partial zones R-5 (in front, on Crescent Street frontage) and R-
2 (in rear) 
 

 Side Yard Setbacks: 
Exception for Community Facilities (Sec 173-20: Table Notes) 
Height 43’-10” to cornice; nominally 44’-4” to average grade.   
R-2 Allowable Height =  35’ – most restrictive of two zones 
Proposed Height =  44’-4”  (44.33’) 
Height Delta =   9.33’ 
Setback multiplier =  2.0 
Added Setback  18.66’ 
Base Side Setback 10’ 
Required Side Setback 28.66’ 
 
Actual Side Setback  41.74’ at northeast corner 

 

 Parking: 
Zoning Requirement:  1 space per 300 NSF (Sec 173-27.C) 
Building NSF = 111,568 NSF 
Zoning Requires 372 parking spaces 
Desired Parking Program per District Working Group: 
 165 Staff + 40 Visitors 205 spaces 
 Additional Event Parking 40 spaces 
 Total Parking on Site Plan 245 spaces 
Seeking waiver for 127 spaces 
 

 Loading Areas – Zoning requires 1 per 7,500 NSF + 1 per 15,000 NSF in 
excess 
Building NSF = 111,568 NSF 
Zoning Requires 8 loading spaces 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Open 
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Project has 2 
Seeking waiver for 6 loading spaces 
 

 Jim Sheehan stated that these calculations should be submitted in a 
memo to the Town that details all applicable provisions of the Zoning 
Bylaws, shows which aspects of the project comply and which do not.  If 
a variance is required, he noted the Zoning Board of Appeals, not the 
Planning Board, issues variances to the Zoning Bylaws. 

 A wide-ranging discussion ensued about parking requirements for the 
site, with concerns expressed that there may not be enough spaces to 
support dual concurrent uses of school and Vail Field.   

 TH explained the push-and-pull reality of parking on site: at this point the 
site is near maximum parking for the number of athletic fields required.  
Joel stated that the narrative all through planning has been there will be 
no net loss of field facilities in Vail and site-wide.  TH noted, the town 
needs to decide how much infrastructure it want to build and maintain to 
handle potentially infrequent events. 

 D&W will submit a matrix or table with School Administration input, 
showing likely scenarios of site usage at various times of day and evening 
including the school and Vail Field, to demonstrate that the proposed 
parking numbers will work with the site uses.  Sandy suggested that an 
event parking plan could be developed that shows “overflow” parking 
using parts of the designed roadway system, being respectful of 
emergency access requirements. 
 

 
 
 
D&W to submit 
memo to Town. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D&W will 
submit parking 
study matrix. 
 
D&W/Nitsch 
will submit 
event parking 
plan as part of 
submission. 

01-7 The meeting concluded with the Design Team’s indication that they will follow up 
with Planning submissions in the first week of April 2019. 
 

 Closed. 

 
The above is intended to be an accurate summation of this meeting. Please contact me with any additions, deletions, and/or 
corrections, for incorporation into these minutes. After 10 days, we will accept these minutes as an accurate summary of our 
discussion and enter them into the permanent record of the project. 
 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects  Project Managers 
 
 
 
Tom Hengelsberg, AIA 
Project Manager 
 
 

c: Attendees 
Consultant Team distribution 
File 
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Memorandum 

To: W. Edward Balmer Elementary School Building Committee Date: 1/14/2020 

From: Joel G. Seeley Project No.: 17020 

Project: New W. Edward Balmer Elementary School 

Re: Designer Amendment No. 22: Additional Geotechnical Services for Construction 

Distribution: School Building Committee (MF) 

 

DESIGNER AMENDMENT NO. 22: ADDITIONAL GEOTECHNICAL SERVICES FOR CONSTRUCTION 

FEE: $16,500.00  

REASON: Provide Geotechnical Services for the W. Edward Balmer Elementary School project 

during construction.  

BUDGET AVAILABILITY: This Amendment would be funded out of the Construction Testing Budget,  

ProPay Code 0203-0100 which has the current balance of $30,000.00. 

 

JGS/sat /P:\2017\17020\00-INFO\0.7 Designer Procurement\0.2 Designer Contract Amendments\Designer Amendment No. 22 - Additional Geotechnical Services\M_Designercontractamendment22_Additionalgeotechnicalservices_14Jan2020.Docx 
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ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 

AMENDMENT NO.  22 
 
WHEREAS, the  Town of Northbridge  (“Owner”) and Dore & Whittier Architects, Inc., (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the  W. 
Edward Balmer Elementary School Project (Project Number 201502140001) at the  W. Edward 
Balmer Elementary  School on June 26, 2017  “Contract”; and  
 
WHEREAS, effective as of January 14, 2020, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. The Owner hereby authorizes the Designer to perform services for the Design Development 

Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to 
the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer shall 

be compensated by the Owner in accordance with the following Fee for Basic Services: 
Fee for Basic Services:   
 Original 

Contract 
Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $200,000.00 $   141,803.50 $              0.00 $    341,803.50 
Schematic Design Phase $225,000.00 $       4,950.00 $              0.00 $    229,950.00 
Design Development Phase $            0.00 $1,959,679.00 $              0.00 $ 1,959,679.00 
Construction Document Phase $            0.00 $2,779,281.00 $              0.00 $ 2,794,681.00 
Bidding Phase $            0.00 $   227,830.00 $              0.00 $    227,830.00 
Construction Phase $            0.00 $2,252,218.00 $     16,500.00              $ 2,268,718.00 
Completion Phase $            0.00 $   164,136.00 $              0.00 $    164,136.00 

Total Fee $425,000.00 $7,545,297.50 $     16,500.00 $7,986,797.50 

 

This Amendment is a result of:  Provide Geotechnical Services during Construction Phase   
  
MSBA ProPay 0203-0100  
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3. The Construction Budget shall be as follows:  
Original Budget:   $ 79,492,662.00  
Amended Budget $ 79,492,662.00  
 

4. The Project Schedule shall be as follows:  
Original Schedule:   December 20, 2021 
Amended Schedule December 20, 2021 

 
5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

Alicia Cannon                    
 (print name) 
Board of Selectmen, Town of Northbridge  
  (print title) 
By   
  (signature) 
Date     January 14, 2020   
 
 
DESIGNER 
Lee P. Dore  
 (print name) 
Principal / Vice President, Dore & Whittier Architects  
 (print title) 
By   
 (signature) 
Date      January 14, 2020  
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Vermont | Massachusetts  www.doreandwhittier.com 

December 18, 2019 

 

 

Mr. Joel Seeley, AIA 

COO, Executive Vice President 

Symmes, Maini & McKee Associates Project Management 

1000 Massachusetts Avenue 

Cambridge, MA 02138 

 

 

Project: Balmer Elementary School - #17-0759 

 

Subject:  ASR #22 

 

 

Dear Joel, 

 

This additional service request is being forwarded by Lahlaf Geotechnical Consulting Inc. (LGCI) for 

continued work on the Balmer ES project, for the following reasons:   

• LGCI typically prepares its fee proposals before the construction starts, as was the case with 

Balmer.  When they prepared their fee estimate, it was not based on an actual earthwork 

construction schedule.  Based on experience, LGCI’s actual work and fee billings are typically 

close to the predicted budget estimate.  However, on this project, the construction sequencing 

was such that more site visits were needed than what was initially estimated, consuming the fee 

faster than anticipated. 

• The construction of the footings has proceeded more slowly than what LGCI typically sees; thus 

requiring more site visits.  The recent cold weather has required more visits as the site 

contractor requires more time to prepare the subgrade of footings than during warm weather. 

• As LGCI’s attached proposal letter points out, they have been able to be more time-efficient with 

each visit.  Thirty-eight (38) visits were assumed in their initial proposal; thus far, (58) visits have 

been conducted. 

At the time of this letter, per D+W’s November Invoice # 028, LGCI has billed 32,057.63 up to 

10/31/19, leaving a balance of $21,582.55 in their existing contract.  We have not seen a November 

or December invoice from them at this time.  In consultation with LGCI, we predict the remaining 

contract amount will not be enough to finish out the project in a responsible fashion.  We will need 

their full attention on the site during these very tricky months of winter conditions construction, plus 

their continued involvement in Phase 2 site work construction. 

 

Please review and approve the attached proposal as follows: 

 

ASR 22 – Additional Geotechnical Services LGCI, Inc.  $15,000 

 

In accordance with Article 9 of our contract with the Owner,  

D+W hereby submits a fee for coordination of these additional  

services in the amount of 10%, or  $1,500 

 

TOTAL ASR #22  $16,500 
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ASR 22 – Geotech AS_2019_12-18   Page 2 of 2 

 

 

Please see the attached consultant proposal documentation which details scope of services and 

schedule.  Please note that other provisions of the prime contract remain in force. 

 

 

Sincerely,  

 
 

 

 

 

 

Lee P. Dore, Assoc AIA, CSI, LEED AP, MCPPO 

Principal 

 

 

Attachments: 

 Proposal LGCI, dated 12/13/2019 

 

cc. D+W Distribution, File  
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100 Chelmsford Road, Suite 2, Billerica, MA 01862                       Tel: (978) 330-5912                         Fax: (978) 330-5056                       www.lgcinc.net                   

 
December 13, 2019 
 
Tom Hengelsberg, AIA, LEED AP, NCARB, MCPPO  

Dore & Whittier Architects, Inc.  

212 Battery Street  

Burlington, VT 05401  

Phone: (802) 863-1428  

Mobile: (802) 238-9585  
E-mail: thengelsberg@DoreandWhittier.com 
 

Re:  Proposal for Geotechnical Field Services  

 Proposed W. Edward Balmer Elementary School  

 Northbridge, Massachusetts  
 LGCI Proposal No. 19104 
 
Dear Mr. Hengelsberg, 
 
This letter is to request additional budget for our services for the proposed W. Edward Balmer, 

Elementary School, Northbridge, Massachusetts.  

 

LGCI is currently performing field services under the terms of our proposal No. 18038-Rev. 1. Our 

original budget included thirty-eight (38) site visits during construction.  To date, we have performed 

fifty-eight (58) visits for the same budget.  Based on our understanding of the ongoing construction, 

we believe that up to twenty (20) site visits are needed for us to complete our services.  Accordingly, 

we request $15,000 to complete our field observations for this project. 
 
We propose performing our services in general accordance with the terms and conditions of our 
existing agreement dated June 26, 2017 and signed by Mr. Lee P. Dore of Dore & Whittier 
Architects, Inc. on May 9, 2018.  
 
If you have any questions, please call us. 
 
Sincerely,  
 
LAHLAF GEOTECHNICAL CONSULTING, INC. 

         
Abdelmadjid M. Lahlaf, Ph.D., P.E. 
Principal Engineer 
 
Agreed to by (please type name): _______________________ on (date):_______________ 
 
Company Name: ___________________________________ 
  
Signed:  ________________________________
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 PROPOSAL

 WORKSHEET SUMMARY

Project: Northbridge Elementary School

To: Tom Hengelsberg - DWA From:

Re: Date:

N/A

SUBCONTRACTORS

1 8,360$                                 

2

3

4

5

8,360$                                 

Submitted by: 5% 418$                                    

1% 84$                                       

Date: 8,862$                                 

Added cost for labor and equipment to remove additional tree at 44-55 Crescent St, as directed by the School Building Committee. 

Description of change:

Proposal Request Number:

PCO Number:

Rob Day - Fontaine Bros., Inc.

1/7/2020

016

Rob Day

Abutter Tree Clearing (44-55 Crescent St.)

Subcontractors Subtotal:

CM OH&P:

Total:

Guigli

CM Bond:

An extension of contract time of ________________ calendar days is requested

January 7, 2020
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SUBTOTAL $4,400.00

OH&P $440.00

TOTAL $4,840.00

PLEASE NOTE:  ITEMS NOT SPECIFICALLY DETAILED ABOVE ARE NOT INCLUDED AND SHOULD NOT BE IMPLIED AS INCLUDED.

10 Tech Circle
Natick, MA 01760
T:  508.652.9800
F:  508.652.9776
www.guigli.com

 ____________________________________________________________
HEAVY | HIGHWAY | SITEWORK | CIVIL CONSTRUCTION

REQUEST FOR CHANGE ORDER

RFC #:    20

DATE:     12/19/2019

FROM:    CHRIS WESCHE

RE:    

ATTENTION: PROJECT:
ROB DAY BALMER ELEMENTARY
FONTAINE BROTHERS, INC.
510  COTTAGE STREET  
SPRINGFIELD, MA 01104

21 CRESCENT STREET  
NORTHBRIDGE, MA 01588

     
NARRATIVE OF CHANGE:
REMOVE TREE AT SOUTHEAST CORNER OF THE PROJECT ON CRESCENT STREET (ASSUMES ACCESS WITH BUCKET 
TRUCK & CHIPPER/LOG TRUCKS.  IF CRANE IS REQUIRED DUE TO ACCESS CONSTRAINTS ADD $3,200  
  
NOTE: POLICE DETAILS NOT INCLUDED IF REQUIRED

DESCRIPTION QTY U / M UNIT PRICE EXTENDED PRICE

NORTHERN TREE QUOTE DATED 12/19/19 1.00 LS $4,400.00 $4,400.00
OH&P 1.00 LS $440.00 $440.00
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Typewritten Text
Subtotal: $7,600.00
OH&P: $760.00
Total: $8,360.00

rday
Typewritten Text
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Northern Land Clearing, Inc.    800-232-6132 
1290 Park Street, P.O. Box 790     Fax        413-283-5132 
Palmer, Massachusetts 01069 
 
 
                                   PROPOSAL 

 
 
To: Ernest Guigli & Sons, Inc.    Date:       December 19, 2019 
 10 Tech Circle      Phone:    (508) 652-9800 
 Natick, MA 01760     Fax:          (508) 652-9776 
 
Attn:     Chris Wesche 
 
Re: Tree Removal - Elementary School - Northbridge, MA 
Northern Land Clearing, Inc. hereby submits the following estimates and specifications: 
 
 The removal of the tree that is in the corner of the lot by the detention pond with a bucket 

truck and chipper/ log truck. All debris will be chipped up/ loaded up and hauled away. The 
stump will be cut as close to the ground as possible and left in place.  

 
                                      Total Cost                                                                       $4,400.00 
 
 
 The removal of the tree that is in the corner of the lot by the detention pond with a crane crew 

due to not being able to get to the tree for access. All debris will be chipped up/ loaded up and 
hauled away. The stump will be cut as close to the ground as possible and left in place.  
 
                         Total Cost                                                                      $7,600.00 

           
 
Clarifications: 
 

• Price is based on the Quantities given. Quantities of a lesser value will be priced different. 
• G.C. responsible for all traffic control and details if needed. 
• Working hours are 7:00 am to 3:00 pm. This proposal is based on the use of one road lane. 
• Payment is to be made net 30 days after completion of work.  No retainage will be held. 
• General contractor is responsible for all engineering, flagging of project limits and erosion 

controls. 
• Pricing does not include any applicable state or local taxes. 
• All Timber salvage values have been considered in this quote and become the property of 

Northern Land Clearing, Inc. 
 
Submitted By: 
 
Kevin Ferguson                                          December 19, 2019 
_____________________________     _________________________ 
Kevin Ferguson        Date 
Cell: (413) 326-1949  |  kferguson@northerntree.com 
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Acceptance of proposal: The above prices, specifications and conditions are satisfactory and are 
hereby accepted. You are authorized to do the work as specified. Payment will be made as 
indicated above. 
 
_______________________      _______________ 
Authorized Signature       Date    
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Amendment No. 3 - GMP 

To 

Owner – Construction Manager Agreement 

 

 

This Amendment made this 14th day of January 2020 to the Owner – Construction Manager 

Agreement dated the 4th of April, 2018 (“Agreement”), by and between the Town of 

Northbridge, acting by and through the School Building Committee, with a principal place of 

business at Northbridge Town Hall, 7 Main Street, Whitinsville, MA 01588 (“Owner”) and 

Fontaine Bros., Inc., with a principal place of business at 510 Cottage Street, Springfield, MA 

01104 (“CM”). 

 

W I T N E S S E T H 

 

 WHEREAS, the Owner and the CM entered into the Agreement pursuant to M.G.L. c. 

149A for the construction of the W. Edward Balmer Elementary School; and 

 

WHEREAS, pursuant to Amendment #1 – Early Release Package #1 dated 6/18/2019 and 

Amendment #2 – Early Release Package #2 dated September 17, 2019, that authorized the CM 

to proceed with limited scope construction phase activities while the parties finalized 

negotiations over the Guaranteed Maximum Price (“GMP”); and 

 

 WHEREAS, the Owner and CM have agreed upon the GMP and desire to amend the 

Agreement in accordance with Section 6.5.2 of the Agreement; 

 

 NOW, THEREFORE, the parties hereto mutually agree to amend the Agreement as 

follows: 

 

1. Pursuant to Section 4.1.2 of the Agreement, upon execution of this Amendment the 

limitations contained in the Notice to Proceed (“NTP”) for construction under 

Amendment #1 and Amendment #2 are hereby rescinded and commencement of 

the full scope of construction phase services, pursuant to a Notice to Proceed, is 

hereby expressly authorized. 

 

2. The GMP is hereby established as seventy seven million, four hundred forty seven 

thousand, seven hundred forty three Dollars ($77,447,743), and the total funding 

authorized by this Amendment is seventy nine million, four hundred ninety two 

thousand, six hundred sixty two Dollars ($79,492,662).  The GMP is based upon the 

information and presumptions contained in the following documents, which are 

incorporated by reference into this Amendment: 

 

a. Exhibit A – Enumeration of Contract Documents 

b. Exhibit B – Unit Price Allowances 

c. Exhibit C – Unit Prices 

d. Exhibit D – Scope Holds 

e. Exhibit E – CPM Project Schedule 

f. Exhibit F – Assumptions, Qualifications and Clarifications  

g. Exhibit G – Summary of Costs 
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h. Exhibit H - Alternates 

 

3. All other terms of the Agreement not expressly altered hereunder shall remain in full 

force and effect. 

 

 IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed 

under seal by their duly authorized representatives as of the date first set forth above. 

 

Town of Northbridge       Fontaine Bros., Inc. 

 

 

By: _________________________    ________________________ 

Name: Joseph Strazzulla      David Fontaine, Jr. 

Title: Chairman, School Building Committee   Vice President  

       Fontaine Bros., Inc.  

 

By: _________________________           

Name: Alicia Cannon  

Title:  Board of Selectmen        

 

 

I certify that the amount of $77,447,743 is available for the GMP compensation to the CM for 

the work described in this Amendment and that the signatory named has been authorized to 

execute the Amendment and approve all requisitions and change orders, pursuant to M.G.L. 

c.44, s.31C. 

 

 

_________________________ 

Town Accountant  

Town of Northbridge  

 

 

 

Approved as to Form: 

 

 

________________________ 

Town Counsel 
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January 14, 2019 

 

Alicia Cannon 

Northbridge Board of Selectmen 

Town of Northbridge 

7 Main St. 

Whitinsville, MA 01588 

 

Project: Northbridge Elementary School – Fontaine Project #2524 

Subject: Contract Amendment #3 / GMP Summary 

Dear Mrs. Cannon,  

 

The execution of Amendment #3 / GMP for the Northbridge Elementary School Project would include 

the following: 

 

• Previously executed Early Release Package #s 1 & 2 subcontracts as presented within 

Amendment #s 1 & 2 

• Budget for balance of non-trade scope of work packages not previously carried in Amendments 

1 & 2 

• Subcontracts for: all trade-bid scope of work packages 

Note: approval request letters have already been executed by the Town for Fire 

Protection, Plumbing, HVAC and Electrical. FBI will compile balance of approval request 

letters for remaining trade-bid subcontracts for approval with GMP presentation.  

• General Conditions and General Requirements 

• Allowances and Scope Holds 

• Insurance and Bonds as required for this scope of work (Builders Risk to be by owner) 

• CM Contingency  

• CM Fee 

 

This amendment should be in the amount of $77,447,743 

 

The construction budget is $79,492,662. Requested Amendment #3/GMP is therefore $2,044,919 below 

budget. Please see the attached supporting documents:  

 

- Exhibit A – Enumeration of Contract Documents 

- Exhibit B – Allowances 

- Exhibit C – Unit Prices 

- Exhibit D – Scope Holds 

- Exhibit E – CPM Project Schedule 

Page 3 of 24



 

 

- Exhibit F – Assumptions, Qualifications and Clarifications 

- Exhibit G – Summary of Cost 

- Exhibit H – Alternates 

 

Upon execution of this GMP, Fontaine Bros., Inc. will be proceeding with this work. 

 

If you have any questions, please contact me directly. 

 

Thank you,        

 

 

David Fontaine, Jr.   

 

     

Vice President       

Fontaine Bros., Inc. 

 

Page 4 of 24



132,500.00$     

5,000.00$         

137,500.00$     

QTY 

incl. w. 

Base 

Bid Total

COW #6 10 1,250.00$         

COW #7 10 3,750.00$         

total, COW Allow, Amnd #2 5,000.00$         

QTY 

incl. w. 

Base 

Bid Add Deduct Total

COW #1: 300  $  150.00  $125.00 45,000.00$       

Northbridge Elementary School – GMP

EXHIBIT B – UNIT PRICE ALLOWANCES

List of Allowances

Amendment #3 does not have any additional project unit price allowances beyond those which were already 

included within Amendment #s 1&2 - referenced below. These allowances are included within the ERP #1 

and ERP #2 Sub-contractors base bid contracts as applicable.  

Overages / underruns will be handled via appliance to scope hold, if appropriate, or via change order. 

Amendement #2 Cost of Work Allowances (Reference Only)

Total, Cost of Work Allowances, GMP

Total, Cost of Work Allowances, Amendement #1

Total, Cost of Work Allowances, Amendement #2

Reinforced beam penetrations

Contaminated Soils 

Price per cubid yard of material

Amendement #1 Cost of Work Allowances (Reference Only)

Guigli

Unit Cost

 $                     125.00 

 $                     375.00 

Norgate

Un-reinforced beam penetrations (in shop)
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COW #2: 100  $    75.00  $  75.00 7,500.00$         

COW #3: 100  $    50.00  $  50.00 5,000.00$         

COW #4: 250  $  150.00  $150.00 37,500.00$       

COW #5: 500  $    75.00  $  75.00 37,500.00$       

132,500.00$     total, COW Allow, Amnd #1

Mass Rock Excavation *

Boulders between 2 cubic yards and 3 cubic yards 

in size.

Price per cubic yard of material.

Mass Rock Excavation *

Boulders between 1 cubic yard and 2 cubic yards in 

size. 

Price per cubic yard of material.

Trench Rock Excavation *

0 to 6 foot depth.

Price per cubic yard of material.

Open Ledge Excavation *

Open demolition, excavation, loading, and hauling 

off-site for disposal.  Boulders larger than 3 cubic 

yards.

Price per cubic yard of material
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UP # Add Credit Notes

1  N/A  N/A 

2  N/A  N/A 

3  N/A  N/A 

4  N/A  N/A 

5  N/A  N/A 

6  N/A  N/A 

List of Unit Prices

Amendment #3 unit prices reflect those found within the demo/abatement specification only. As reviewed 

with SMMA, FBI will not prescribe values to bidders to carry for unit prices. Bidders will break-out their own 

values for these units, and they will be made part of their contract.

Amendment #s 1&2 unit prices (reference only) are included within the ERP #1 and ERP #2 Sub-contractors 

base bid contracts as applicable. Note: the only quantities included within base bid are reflected in Exhibit B - 

Unit Price Allowances. Balance of unit price break-out values are for cost control only.

EXHIBIT C – UNIT PRICES 

Northbridge Elementary School – GMP

Joint Compound 

Price per SF

Transite and ACM Insulated Panels

Price per SF

ACM coated walls/columns/beams - cost to include 

removal and disposal

Price per ton

Amendment #3 Unit Prices 

Unit Price Description

Flooring with Mastic

Price per SF

Transite Panel

Price per SF

Hard Joint Insulation

Price per SF
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Additional Beam Penetrations:

Type Shop

A $125 No Reinforcement

B $200 Sleeve or Plate Reinforcing

C $275 Circular with Stiffener or Angle Reinforcing

D $375 Oblong with Stiffener or Angle Reinforcing

E $650 Circular with Horizontal and Vertical Stiffeners

F $950 Oblong with Horizontal and Vertical Stiffeners

Additional Floor/Roof Framing with safety cables and posts:

Type Shop

G $850 Angle Frame

H $1,400 Channel Frame

I $2,200 Beam Frame

Additional Floor/Roof Framing without safety cables and posts:

Type Shop

G $500 Angle Frame

H $850 Channel Frame

I $1,400 Beam Frame

UP # Add Credit Notes

1  $    45.00  N/A 

Amendment #2 Unit Prices (Reference Only)

Unit Price Description

Removal of Unsuitable Soil *

Removal of unsuitable soil shall be based on calculated 

in-place volume. A copy of the disposal agreement shall 

be provided to the Owner seven days in advance of the 

work. It is the Construction Manager's responsibility to 

verify in-place quantities in advance with the Clerk of 

the Works. 

Price per cubic yard of material.

$1,500

$3,500

Amendment #1 Unit Prices (Reference Only)

Additional cost for remobilization applied for any beam penetrations or floor/roof framing completed after the 

steel contractor demobilizes from the site.

Field (while on-site)

$450

$750

$2,400

$3,300

$4,400

$4,600

Field (while on-site)

$2,900

$4,200

$4,700

Field (while on-site)

$2,600
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2  $  250.00  N/A 

3  $    10.00  N/A 

4  $    20.00  N/A 

5  $    30.00  N/A 

6  $    75.00 Carry 100 CY in 

base bid

7  $    50.00 Carry 100 CY in 

base bid

8  $  150.00 Carry 250 CY in 

base bid

9  $    75.00 Carry 500 CY in 

base bid

Trench Earth Excavation *

(0-6 feet depth).

Price per cubic yard of material.

Demolition of Unforeseen (concealed) concrete within 

the indicated limits of building excavation *

Demolish and dispose of excavated concrete material. 

Volume of concrete to be measured as in-place 

quantities only.  Concrete shall be assumed to contain 

steel reinforcing bars.

Concrete foundations of existing buildings and related 

site improvements shall not be considered or classified 

as "unforeseen".

Price per ton of material.

Mass Earth Excavation *

"Common Borrow" (unclassified, general). 

Price per cubic yard of material.

Open Ledge Excavation *

Open demolition, excavation, loading, and hauling off-

site for disposal.  Boulders larger than 3 cubic yards.

Price per cubic yard of material

Trench Earth Excavation *

(Over 6 feet to12 feet depth). 

Price per cubic yard of material.

Mass Rock Excavation *

Boulders between 2 cubic yards and 3 cubic yards in 

size.

Price per cubic yard of material.

Mass Rock Excavation *

Boulders between 1 cubic yard and 2 cubic yards in size. 

Price per cubic yard of material.

Trench Rock Excavation *

0 to 6 foot depth.

Price per cubic yard of material.
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10  $    45.00  N/A Prepared base 

unit price only

11  $    55.00  N/A 

12  $    55.00  N/A 

13  $    60.00  N/A 

14  $    60.00  N/A 

15  $       9.00  N/A 

16  $    75.00  N/A 

17  No bid  N/A Prepared base 

unit price only

Vehicular Bituminous Concrete Paving

Two courses, with full gravel base, and base course, as 

described in the Contract Documents. 

Price per square yard of pavement area.

Pedestrian Bituminous Concrete Paving

Two courses, with full gravel base, and base course, as 

described in the Contract Documents. 

Price per square yard of pavement area.

Crushed Washed Stone

(1-1/2 inch) - price per cubic yard of material in place.

Slope Stabilization Fabric

Installed- price per square yard of material.

Structural Fill

Compacted, in-place - price per cubic yard of material.

Graded Gravel Fill "Granular Fill"

Compacted, in-place - price per cubic yard of material.

Crushed Washed Stone

(3/4-inch) - price per cubic yard of material in place.

Cement Concrete Pavement

Cement concrete pavement, 4 inch total thickness, 

including wire mesh reinforcing, control joints at 5 foot 

spacing each direction, expansion joints at 20 foot 

spacing each direction, with compacted aggregate base 

course and compacted fill as described in construction 

document.

Price per square foot of pavement area.
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18  No bid  N/A 

19  $  356.00  N/A 

20  $    71.00  N/A 

21  $  150.00  $        125.00 300 CY in base 

bid

22  $    40.00  N/A ACM Transite pipe exposure

Cost per L/F of exposure - disposal by others

Contaminated soils removal - Priced as prescribed

Stone Dust Surfacing

Compacted, crushed granite screenings composed of 

hard durable uncoated particles of granite quartz, and 

shall be free from excess fines, dirt, clay, and other 

deleterious material.

2 inches of stone dust on 4 inch processed gravel base.

Price per cubic yard of material in place.

Granite Curbing - Straight

Installed straight granite curbing, complete with 

excavation, concrete / stone sub base, and backfill, as 

described in Drawings and Specifications.

Price per 6 feet long curbing unit.

Granite Curbing - Curved

Installed curved granite curbing, 4'-6" radius and larger, 

complete with excavation, concrete/stone sub base, and 

backfill, as described in Drawings and Specifications.

Price per linear foot of curbing.
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 $        449,000.00 

 $        835,000.00 

 $     2,082,204.00 

 $     3,366,204.00 

SH #21 167,352.00$        

SH #22 100,000.00$        

SH #23 150,000.00$        

SH #24 150,000.00$        

SH #25 50,000.00$          

SH #26 10,000.00$          

Total, Scope Holds, Amendement #3

As FBI has not fully descoped many of the non-trade proposals, there is a 

probability we will need to direct certain trades to change product lines carried to 

those which meet LEED requirements. These product changes typically have 

premiums associated. Additionally, this hold could be applied to air testing prior to 

project turnover which is an alternate method of achieving indoor air quality 

compliance.

HVAC Duct changes in Gymnasium

Northbridge Elementary School – GMP

EXHIBIT D – SCOPE HOLDS

List of Scope Holds and Explanations

Fontaine Bros., Inc. has included within this Amendment #3, the following Scope Holds. Please note there have 

also been adjustments to previous scope holds carrried in Amendments 1 & 2. These are indicated below as 

scope Holds: 10A, 11A and 12A.

Balance of Scope Holds previously included within Amendments 1 &2 are listed below for reference only.

Total, Scope Holds, Amendement #1

Total, Scope Holds, Amendement #2

Total, GMP Scope Holds

Amendment #3 Scope Holds 

Floor Prep

This is to cover potential added cost for floor prep requirements under finish 

flooring.

Fire Protection at Canopies

This is to cover potential need for added fire protection at wooden canopies

Neighbor Landscaping Improvements

This is to cover additional work at abutter properties, some which have already 

been reviewed with project team such as plantings, fence changes, etc.

Demo - Unforeseen Conditions 

This is to cover unforeseen conditions of the existing school

LEED Compliance
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SH #27 100,000.00$        

SH #28 200,000.00$        

SH #29 100,000.00$        

SH #30 50,000.00$          

SH #31 100,000.00$        

SH #32 50,000.00$          

SH #33 50,000.00$          

SH #34 125,000.00$        

SH #35 125,000.00$        

Misc. MEP Coordination and Support

This is to cover costs which may arise during the MEP coordination process to have 

CM & MEP trades solution find / added work to accomodate conflict/clashes. Costs 

could be additional materials, labor, and added drafting time. Costs to include 

drywall or ceiling alterations etc., in addition to direct MEP related costs. 

Additionaly, this would cover costs which may be associated with misc. MEP 

support for owner FF&E items, or other specialties such as: kitchen equipment, 

gym equipment, shades, ansul system, HVAC and fire alarm integration to misc. 

systems by others, kiln and appliances. 

Discussions with design team are that ductwork in Gymnasium may have to be re-

designed to fit within Gym roof joists. This would likely result in additional costs for 

materials/labor for the HVAC Sub-contractor.

Acoustical Roof Screen Changes

Roof screen layout may have to be enlarged to provide propoer access to roof top 

unit. This would cover costs of additional roof screen materials

Repair Damage Caused by Others - Drywall / Framing / Door Frames

This is to cover costs for repairs which cannot be assigned to a responsible party

Repair Damage Caused by Others - Painting

This is to cover costs for repairs which cannot be assigned to a responsible party

Repair Damage Caused by Others - Ceilings

Additional Framing at Roof Screens

There is potential to have to add support framing to all roof screens which is not 

currently shown in the contract documents or captured by the metal panel bidders. 

This could be both structural steel framing support as well as supplemental light 

gauge metal framing. 

Temporary Heating System & Consumption - Building

This is to cover costs associated with temporary heat / climate control to install 

finishes in building prior to permanent equipment activation

Winter Conditions - Site & Concrete

This is to cover costs for cold weather activities on site, both site work and 

concrete including frost mitigation of foundations, snow removal from trenches 

etc.

Repair Damage Caused by Others - Roofing

This is to cover costs for repairs which cannot be assigned to a responsible party

This is to cover costs for repairs which cannot be assigned to a responsible party
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SH #10A 54,852.00$          

SH #11A 250,000.00$        

SH #12A 250,000.00$        

2,082,204.00$     

SH #11 200,000.00$        

SH #12 300,000.00$        

SH #13 100,000.00$        

SH #14 5,000.00$             

SH #15 10,000.00$          

SH #16 25,000.00$          

SH #17 25,000.00$          

SH #18 10,000.00$          

This is to cover changes to west side retaining wall, as well as emergency 

evacuation route through easement corridor. 

Scope finalization to 100% Contract Documents - ERP #2 Concrete & Steel

Amendment #3 Scope Hold Adjustments to previously carried Scope Holds

Total, scope holds, amnd #3

Plumbing - temporary / enabling work 

This adjustment is for potential for the State Plumbing Board and or Elevator Board 

to require re-design of elevator sump pump system

Scope finalization to 100% Contract Documents - ERP #1 Sitework 

High Early Concrete Mix Design

Cleaning of Decks after turn over by Structural Steel

Maintaining safety guard rails

Temporary heat systems / consumption for cold weather concrete

Primer field touch up

Amendment #2 Scope Holds 

Additional design changes and late coordination / field changes

This is for changes and refinements as dwgs. are completed - to be used to cover 

additional costs for ERP #1 scope

This is to cover costs for labor / equipment / materials outside of what ERP #2 

concrete has under contract. Concrete 3-1 owns standard admixtures, hot water 

and blankets only. 

This will cover any misc. primer touch-up from unkown damages

This will cover any steel which may need to be added to the project mock-up for 

support or to accomplish actual details to be mirrored on the mock-up which will 

be on the actual building

This is to cover maintenance of guard rails after steel erector demobilized and 

before drywall mobilizes site

This allows options for schdule acceleration; especially when considering need to 

meet design strength requirements before erecting structural steel

This is to cover clearing of decks after steel erector demobilizes 

Mock-up support steel

Scope finalization to 100% Contract Documents - ERP #1 Sitework 

Scope finalization to 100% Contract Documents - ERP #2 Concrete & Steel

This is for changes and refinements as dwgs. are completed - to be used to cover 

additional costs for ERP #2 Scope
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SH #19 150,000.00$        

SH #20 10,000.00$          

835,000.00$        

SH #1 100,000.00$        

SH #2: 25,000.00$          

SH #3: 25,000.00$          

SH #4: 50,000.00$          

SH #5: 25,000.00$          

SH #6: 25,000.00$          

SH #7: 100,000.00$        

SH #8: 50,000.00$          

Amendment #1 Scope Holds (Reference Only)

Blind side waterproofing at elevator pit extends beyond pit to adjacent footings. 

The boundary of this scope was erroneously removed via addenda issuance of new 

dwg. sheet. There is potential trade bid WDC contractor does not have this scope. 

This would cover any gap.

Roof Screen modifications - structural supports

WDC - blind side waterproofing

This is for potential added scope as requested by Northbridge Fire Dept. 

Overrun/Underrun will be handled via change order

Unforeseen Conditions / Unsuitable Soils / 36" drain zone of influence changes

This allowance is expected to cover potential changes in excavation depths as 

foundation systems complete design. Overrun/Underrun will be handled via change 

order

Underslab Drainage / Underground coordination challenges 

This allowance is expected to cover potential added scope coordinating underslab 

utilities with the underslab drainage system. Overrun/Underrun will be handled via 

change order

Field drainage system scope finalization 

This allowance is expected to cover potential cost increases for the materials above 

the drainage system which are currently not shown in contract documents. 

Overrun/Underrun will be handled via change order

Transite Pipe 

This allowance is to cover potential transite pipe, value carried as recommended 

within the project specfications. Overrun/Underrun will be handled via change 

order

Soil Amendments

This alowance will cover costs for soil amendments. Overrun/Underrun will be 

handled via change order

Added Scope for fire line / loop and addiional hydrant(s) for Fire Dept.

Total, scope holds, amnd #2

Project team expects significant design changes to roof screens. This value to cover 

potential added costs

Scope finalization to 100% Contract Documents

This is for changes and refinements as dwgs. are completed

Temporary above ground oil storage tank & tie-in

This is for temp. above ground tank to replace existing underground

Page 15 of 24



SH #9: 24,500.00$          

SH #10: 24,500.00$          

449,000.00$        

This is for temp. electric on site and modification to existing Balmer School card 

reader access points

Plumbing - temporary / enabling work 

Total, scope holds, amnd #1

This is for temp. plumbing work that may be required over the course of this 

amendment

Electrical - temporary / enabling work
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e.  MBE/WBE goal for the project (combined 10.4%) has not yet been achieved through contracted ERP #s 1&2 

sub contractors, and trade bid sub contractors. Fontaine does believe there is sufficient unbought scope dollars 

to achieve the goals of the project. Fontaine has made best efforts in reaching out to MBE/WBE subcontractors 

and suppliers, and will provide the Town the opportunity to meet the MBE/WBE goal for the project. 

Amendment #3

a.  Design progression / additional scope buyout with ERP 1 & 2 Sub-contractors will be charged against 

applicable Scope Holds after cost approval by the project team. These will be zero dollar change orders to the 

project GMP; and internal change orders to ERP 1 & 2 Sub-contractors from Fontaine Bros., Inc. 

b.  Fontaine Bros., Inc. has returned credit value for the Builders Risk policy per request by Town. The town is 

now providing the Builders Risk insurance for the project. The credit value is captured in owner change order 

#3.

c.  Should any of the project General Requirements be overrun/exhausted, the financial overrun will not be the 

responsibility of Fontaine as the Construction Manager. Overrun will be covered by the project through fund 

transfer from another GR or scope hold with extra balance, or by change order with no mark-up.

d.  Project schedule is contingent upon submittal returns by A/E to support material release and lead times per 

schedule. FBI not responsible for schedule delays directly related to late submittal returns by A/E.

Northbridge Elementary School – GMP

EXHIBIT F – ASSUMPTIONS, QUALIFICATIONS, AND CLARIFICATIONS

General Assumptions, Qualifications, Clarifications

a.   Sales tax is excluded on eligible costs as per MGL

b.   Snow removal is to be within the construction site one with one exception: include snow removal in the 5' 

emerency access passage between the new building and eastern side of the existing school

Amendment #2 - ERP #2 (Reference Only)

a.  Concrete and Structural scope of work procured as further clarified / defined within Bidder RFI A/E 

responses. Last round of response received from DWA dated 8/21/19. Total of (3) Concrete RFIs and (34) 

Structural Steel RFIs

c.   Costs associated with the Town of Northbridge Building Permit, or any other misc. charges such as sewer 

connection fees are excluded per Article III section 5 item A of the General Conditions of the Contract

d.   Fontaine Bros., Inc. has not included any costs for work designated as by "Others", "Owner", "General 

Contractor" , "Construction Manager", etc. Fontaine does not self perform work or purchase any 

materials/equipment on the project outside of defined GCs/GRs.
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b.  Fontaine has communicated the fact that certain specification sections have LEED requirements which 

reviewing with bidders are impossible to meet. The one which came up repeatedly was 95% minimum recycled 

content for structrual steel. FBI and our subcontractors will make best faith efforts at achieving maximum 

contributions for LEED but cannot meet 95% recycled content.

f.  FBI notified team that furnishing all precast bases shown on E0.04 to be made part of div. 26 trade bid 

Electrical contract.

e.  FBI notified team that current joist design will not accommodate current ductwork - modification to joists 

not included in structural steel base bid contract.

d.  Brick entry and brick pier footings/foundations were not fully developed within ERP #2 documents or RFI 

responses. FBI and concrete bidder carried scope issued via DWA SK-1 dated 8/19/19.

c.  Retaining walls at loading dock were not fully devleoped within ERP #2 documents or RFI responses. FBI 

believes recommended concrete bidder has included reaonable assumptions which will cover actual scope 

when detailing completes.

Amendement #1 - Sitework Specific (Reference Only)

a.   All soil is assumed clean other than the 300 CY unit price allowance for soils around the UST 

g.  Per industry and AISC standards - steel contract primary dwgs are S dwgs only. If additional scope is 

elsewhere in the document set, unless referenced on S dwgs., it is not in the scope of the structural steel base 

bid contract. FBI did direct bidders to review Architectural dwgs for additional framed openings only.

b.   Base bid does not include any funds for any testing or LSP for soil management

c.   Base bid excludes P.E. services for SWPPP oversight. It is assumed this will be performed by the project Civil 

Engineer, Nitsch Engineering. This is relating to item N5 of the DRAFT ConCom Order of Conditions

d.   Site cut/fills analysis specifically at the interior isolated footings is based of draft copy of progress foundation 

plans provided by DWA on 6/6/19 stamped for reference only / not for construction. This is not an official 

contract document. Fontaine has suggested carrying allowance to cover potential scope gap as design 

progresses.

e.   Field 12" material assembly above field drainage system has been carried as top soil only within base bid. 

Fontaine carried drainage SK provided by DWA on 6/5/19 within base bid. This is not an official contract 

document. Fontaine has suggested carrying allowance to cover potential scope gap as design progresses.

f.   Underslab drainage included within base bid is based off SKs provided by DWA on 6/3/19 - these are not 

official contract documents.

g.   Base bid includes draft ConCom Order of Conditions issued 6/5/19

h.   Base bid includes curbing and sidewalk clarification SK issued by DWA 6/10/19 to properly capture 

associated VE scope

i.   Base bid does not include any Modular Pre-Treatment Chamber - Guardian Foxholes, as no locations 

indicated on dwgs

j.   Base bid does not include post indicator valve as no locations indicated on dwgs.
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k.   Fontaine Bros., Inc. does not believe the underslab utilities are fully coordinated between civil and PL sets, or 

fully coordinated between underslab utilities and underslab drainage. Fontaine has suggested carrying 

allowance to cover potential scope gap as design progresses
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PROJECT MANAGEMENT

UPDATED: 1/14/2020

NEW W. EDWARD BALMER ELEMENTARY SCHOOL, WHITINSVILLE, MASSACHUSETTS

Change Order Budget Summary

Change 

Order No. 

Change Order

Amount

Owner's Contingency 

Budget

3,974,633.00$                Original PFA Budget

1 5,091.00$                       PCO-006

2 25,825.00$                     PCO-007; PCO-008; PCO-009; PCO-013

3 (32,384.00)$                     PCO-019

4 37,220.00$                     PCO-018

5

6

7

8

9

10

Change Order

Total

Budget 

Total

Budget 

Balance

TOTAL 35,752.00$                     3,974,633.00$                3,938,881.00$                                                                                                 

1 OF 1



 

Vermont | Massachusetts  www.doreandwhittier.com 

January 13, 2020 

 

Mr. Joel Seeley, AIA, Executive Vice President 

Symmes, Maini & McKee Associates 

1000 Massachusetts Avenue 

Cambridge, MA 02138 

 

Project: Balmer Elementary School – 17-0759 

 

Subject: Change Order #04 

 

Dear Joel,  

 

Please find enclosed for the Town of Northbridge’s review and approval Change Order No. 04 in the 

additive amount of $37,220.00.  This Change Order includes the following items of necessary 

adjustment to scope, as follows: 

 

Number Item Amount 

PCO 018 East Retaining Wall Modifications $37,220.00 

Explanation This item was initiated as the result of a complaint by an abutting neighbor to the 

project, expressing concern that the slope on the project side of the property line 

would be too steep and might cause undue erosion on the neighbor’s side of the 

property line during construction.  When investigated, the project team agreed 

that the slope was too great and designed the change in retaining wall length to 

lessen the slope.  Documentation has been reviewed by D&W and verified by 

SMMA.  Approval of Fontaine’s PCO 018 is recommended. 

 

  

   

  

 

In summary, we recommend CO 04 in the amount of $37,220.00 for one (1) scope change item be 

approved. Please contact me if you have any questions. 

 

 

Sincerely,  

 

 
Thomas E. Hengelsberg, AIA, LEED AP, NCARB, MCPPO    

Project Manager 

     

C /File 

http://www.doreandwhittier.com/


 
CHANGE ORDER 
 

AUTHORIZED: 

ARCHITECT: OWNER: CONTRACTOR: 

 
260 Merrimac Street, Bldg. 7 

Newburyport, MA 01950 

Town of Northbridge 

7 Main Street 

Whitinsville, MA 01588 

Fontaine Brothers, Inc. 

510 Cottage Street 
Springfield, MA 01104 

 

BY:   BY:   BY:   

Date:   Date:   Date:   

 
 

 

 

Vermont | Massachusetts  www.doreandwhittier.com 

☒ Owner ☒ Civil ☒ FF&E 

☒ Architect ☒ Landscape ☒ Sustainability 

☒ Contractor ☒ Geotech ☒ Acoustics 

☒ O.P.M ☒ Structural ☐ Other 

☒ CX Agent ☒ MEP-FP ☐ Other 

Project Name: BALMER ELEMENTARY 

SCHOOL 

CO No.  04 

Architect’s Project No. 17-0759 

Owner:  Town of Northbridge 

7 Main Street 

Whitinsville, MA 01588 

Architect:   

260 Merrimac St, Bldg 7, 

Newburyport, MA 01950 

To: Fontaine Brothers, Inc. 

510 Cottage Street 

Springfield, MA 01104 

Issue Date 1/13/2020 

Contract Date: 6/18/2019 

Attention: Mr. James Mauer, Sr. Project 

Manager 

  

See attached list of 1 item(s) for a total of ................................................................................................. $37,220.00) 

Not valid until signed by both the Owner and Architect. 

Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Contract Time. 

The original Contract Sum was ............................................................................................................. $22,249,646.00 

Net change by previously authorized Change Orders .............................................................................. $(1,468.00) 

The Contract Sum prior to this Change Order was ............................................................................ $22,248,178.00 

The Contract Sum will be INCREASED by this Change Order ................................................................. $37,220.00) 

The new Contract Sum including this Change Order will be ............................................................. $22,285,398.00 

The Contract Time will be changed by .............................................................................................................. (0) days 

The Date of Substantial Completion as of the date of this Change Order therefore is ... Phase 1: June 15, 2021 

 ..........................................................................................................................................Phase 2:  November 30, 2021 

http://www.doreandwhittier.com/
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CCD / PR / PCO # Description Amount 

PCO 018 East Retaining Wall Modifications $37,220 

   

   

   

   

   

   

   

   

   

Total $37,220 

Copies of supporting documentation for each item listed above is attached following.  



 PROPOSAL

 WORKSHEET SUMMARY

Project: Northbridge Elementary School

To: Tom Hengelsberg - DWA From:

Re: Date:

Bulletin #7

SUBCONTRACTORS

1 35,113$                              

2

3

4

5

35,113$                              

Submitted by: 5% 1,756$                                

1% 351$                                   

Date: 37,220$                              

Added cost for labor and materials to modify and extend the block retaining wall and adjacent drainage at the East property line per Bulletin #7; 

sketches JD10, JD11, JD12. 

Description of change:

Proposal Request Number:

PCO Number:

Joel Kent - Fontaine Bros., Inc.

12/18/19

018

Joel Kent

East Retaining Wall Modifications

Subcontractors Subtotal:

CM OH&P:

Total:

Guigli

CM Bond:

An extension of contract time of ________________ calendar days is requested

December 18, 2019



SUBTOTAL $31,995.23

OH&P $3,117.63

TOTAL $35,112.86

PLEASE NOTE:  ITEMS NOT SPECIFICALLY DETAILED ABOVE ARE NOT INCLUDED AND SHOULD NOT BE IMPLIED AS INCLUDED.

10 Tech Circle
Natick, MA 01760
T:  508.652.9800
F:  508.652.9776
www.guigli.com

 ____________________________________________________________
HEAVY | HIGHWAY | SITEWORK | CIVIL CONSTRUCTION

REQUEST FOR CHANGE ORDER

RFC #:    19

DATE:     12/18/2019

FROM:    CHRIS WESCHE

RE:    BULLETIN #7

ATTENTION: PROJECT:
JOEL KENT BALMER ELEMENTARY
FONTAINE BROTHERS, INC.
510  COTTAGE STREET  
SPRINGFIELD, MA 01104

21 CRESCENT STREET  
NORTHBRIDGE, MA 01588

     
NARRATIVE OF CHANGE:
ADDED WALL BLOCK AND ASSOCIATED DRAINAGE AND GRADING MODIFICATIONS AT EAST RETAINING WALL ALONG 
ABUTTER PROPERTY LINE.

DESCRIPTION QTY U / M UNIT PRICE EXTENDED PRICE

SEE ATTACHED BREAKDOWN FOR ADDED COST 1.00 LS $31,576.31 $31,576.31
BOND @1.2% 1.00 LS $378.92 $378.92
OH&P @ 10% 1.00 LS $3,157.63 $3,157.63
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Project : Item #:

Location: Description:
Estimator: Unit:

Bid Date: Quanitity:
Notes:

Equip Rate Operator Quantity Hours Total
225.00$    Straight 107.52$     1 8 2,660.16$          
250.00$    Straight 107.52$     1 2 715.04$             

-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    

3,375.20$          
Rate Rate/Hr Quantity Hours

Straight 75.88$            1 8
Straight 73.88$            1 8

- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0

Rate/ Unit Quantity Hour
37.50$      DAY 1 1

-$           0 0 0
-$           0 0 0

Unit QTY Cost
-$            
-$            
-$            

Unit QTY Cost
TN 25 14.75$        

-$            
-$            
-$            
-$            
-$            
-$            
-$            
-$            

Tax 0.00%

Sheet Total =
Unit Cost =

4,979.53$                                 
4,979.53$                                 

Equipment 2,300.00$                     
Operator 1,075.20$                     

1,198.08$                     Labor

Product Total = 368.75$                                                         

Misc Items 37.50$                           

Subcontractors
Materials

-$                               
368.75$                         

12/18/2019
CDW

WHITINSVILLE, MA
NORTHBRIDGE ELEMENTARY SCHO

1
LS

EXCAVATE AND PREP BASE FOR ADDED WALL BLOCK
1

-

Labor/Supervision

-
-

WALL BASE PREP STA 1+68 TO STA 2+40 +/-

Equipment w/ Operator

-
-
-

CAT 323 EXCAVATOR
CAT 966 LOADER

-

Total
Total Equipment  =

Foreman (Zone 2)

-
Laborer (Zone 2)

-

Total

-
-

-$                                           
-$                                           
-$                                           

591.04$                                     
607.04$                                     

37.50$                                       
-$                                           

Misc Items
Plate Compactor

-

Total Manpower = 1,198.08$                                 
-$                                           
-$                                           

-$                                                                
-$                                                                

None
-$                                           

37.50$                                       Total Misc Items =
Subcontractor Total

None

-$                                                                

Total
368.75$                                                         

-$                                                                
-$                                                                
-$                                                                
-$                                                                
-$                                                                
-$                                                                
-$                                                                
-$                                                                

-$                                                                Subcontractor Total =

3/4" CRUSHED STONE BASE
Product



Project : Item #:

Location: Description:
Estimator: Unit:

Bid Date: Quanitity:
Notes:

Equip Rate Operator Quantity Hours Total
225.00$    Straight 107.52$     1 12 3,990.24$          
250.00$    Straight 107.52$     1 6 2,145.12$          

-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    

6,135.36$          
Rate Rate/Hr Quantity Hours

Straight 75.88$            1 12
Straight 73.88$            1 12

- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0

Rate/ Unit Quantity Hour
-$           0 0 0
-$           0 0 0
-$           0 0 0

Unit QTY Cost
LS 1 600.00$     

-$            
-$            

Unit QTY Cost
EA 8 432.00$     
EA 16 108.00$     
EA 2 162.00$     
TN 35 14.75$        
TN 11 13.30$        

-$            
-$            
-$            
-$            

Tax 0.00%

Materials 6,170.55$                     
Misc Items -$                               

Labor 1,797.12$                     Unit Cost = 14,703.03$                               
Subcontractors 600.00$                         

Product Total = 6,170.55$                                                      
Equipment 4,200.00$                     

Operator 1,935.36$                     Sheet Total = 14,703.03$                               

-$                                                                
-$                                                                
-$                                                                

CRUSHED STONE UNIT FILL 516.25$                                                         
STRUCTURAL FILL (BEHIND WALL) 146.30$                                                         

-$                                                                

24 SF SS BLOCKS 3,456.00$                                                      
6 SF SS TOP BLOCKS 1,728.00$                                                      

TOP/END UNIT 324.00$                                                         

-$                                                                
Subcontractor Total = 600.00$                                                         

Product Total

Subcontractor Total
SUMMIT ENGINEERING DWG REV 600.00$                                                         

-$                                                                

None -$                                           
None -$                                           

Total Misc Items = -$                                           

Total Manpower = 1,797.12$                                 
Misc Items Total

None -$                                           

- -$                                           
- -$                                           
- -$                                           

Laborer (Zone 2) 886.56$                                     
- -$                                           
- -$                                           

-
Total Equipment  =

Labor/Supervision Total
Foreman (Zone 2) 910.56$                                     

-

12/18/2019 1
OPERATION INCLUDES BLOCK INSTALLATION AND BACKFILL WITH STONE UNIT FILL FOR BLOCK CORES 
AND STRUCUTURAL FILL BEHIND WALL

Equipment w/ Operator
CAT 323 EXCAVATOR

CAT 966 LOADER
-
-
-
-
-

NORTHBRIDGE ELEMENTARY SCHO 2
WHITINSVILLE, MA F&I ADDED WALL BLOCK INCLUDING BACKFILL

CDW LS



Project : Item #:

Location: Description:
Estimator: Unit:

Bid Date: Quanitity:
Notes:

Equip Rate Operator Quantity Hours Total
225.00$    Straight 107.52$     1 8 2,660.16$          
250.00$    Straight 107.52$     1 4 1,430.08$          

-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    

4,090.24$          
Rate Rate/Hr Quantity Hours

Straight 83.98$            1 8
Straight 73.88$            1 8

- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0

Rate/ Unit Quantity Hour
-$           0 0 0
-$           0 0 0
-$           0 0 0

Unit QTY Cost
-$            
-$            
-$            

Unit QTY Cost
EA 1 1,185.00$  
EA 1 500.00$     
LF 36 2.18$          
TN 6 14.75$        
SY 28 1.25$          
EA 1 493.67$     

-$            
-$            
-$            

Tax 0.00%

Materials 2,380.65$                     
Misc Items -$                               

Labor 1,262.88$                     Unit Cost = 7,733.77$                                 
Subcontractors -$                               

Product Total = 2,380.65$                                                      
Equipment 2,800.00$                     

Operator 1,290.24$                     Sheet Total = 7,733.77$                                 

-$                                                                
-$                                                                
-$                                                                

CRUSHED STONE 88.50$                                                           
DRAINAGE FABRIC 35.00$                                                           

DRAIN CLEANOUT #10 493.67$                                                         

REPLACEMENT AD#416 1,185.00$                                                      
DIRECT FREIGHT FOR AD#116 500.00$                                                         

ADDITIONAL 6" PERF CPP 78.48$                                                           

-$                                                                
Subcontractor Total = -$                                                                

Product Total

Subcontractor Total
-$                                                                
-$                                                                

None -$                                           
None -$                                           

Total Misc Items = -$                                           

Total Manpower = 1,262.88$                                 
Misc Items Total

None -$                                           

- -$                                           
- -$                                           
- -$                                           

Laborer (Zone 2) 591.04$                                     
- -$                                           
- -$                                           

-
Total Equipment  =

Labor/Supervision Total
Foreman (Zone 1) 671.84$                                     

-

12/18/2019 1
DRAINAGE MODIFICATIONS PER BULLETIN 7 SKETCHES INCLUDING REMOVAL OF PREVIOUSLY INSTALLED MATERIALS.  PLEASE NOTE THAT DUE 
TO ELEVATION CHANGES AD#416 NEEDED TO BE REPLACED AND MANUFACTURED AS A NEW STRUCTURE. 12" CPP BETWEEN DMH#242 AND 
AD#416 NEEDS TO BE REMOVED AND REINSTALLED @ DIFFERENT ELEVATION.  ADDED DCO#10 AS REPLACEMENT FOR WYE#8 PREVIOUSLY 
INSTALLED.

Equipment w/ Operator
CAT 323 EXCAVATOR

CAT 966 LOADER
-
-
-
-
-

NORTHBRIDGE ELEMENTARY SCHO 3
WHITINSVILLE, MA DRAINAGE MODIFICATIONS PER SK C-JD10 (C09)

CDW LS



Project : Item #:

Location: Description:
Estimator: Unit:

Bid Date: Quanitity:
Notes:

Equip Rate Operator Quantity Hours Total
225.00$    Straight 107.52$     1 1 332.52$             

-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    
-$           - -$            0 0 -$                    

332.52$             
Rate Rate/Hr Quantity Hours

Straight 75.88$            1 1
Straight 73.88$            1 1

- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0
- -$                 0 0

Rate/ Unit Quantity Hour
-$           0 0 0
-$           0 0 0
-$           0 0 0

Unit QTY Cost
LF 72 50.00$        

-$            
-$            

Unit QTY Cost
EA 3 25.90$        

-$            
-$            
-$            
-$            
-$            
-$            
-$            
-$            

Tax 0.00%

Materials 77.70$                           
Misc Items -$                               

Labor 149.76$                         Unit Cost = 4,159.98$                                 
Subcontractors 3,600.00$                     

Product Total = 77.70$                                                           
Equipment 225.00$                         

Operator 107.52$                         Sheet Total = 4,159.98$                                 

-$                                                                
-$                                                                
-$                                                                

-$                                                                
-$                                                                
-$                                                                

SDR35 PVC PIPE FOR SLEEVES 77.70$                                                           
-$                                                                
-$                                                                

-$                                                                
Subcontractor Total = 3,600.00$                                                      

Product Total

Subcontractor Total
FENCE SUB 3,600.00$                                                      

-$                                                                

None -$                                           
None -$                                           

Total Misc Items = -$                                           

Total Manpower = 149.76$                                     
Misc Items Total

None -$                                           

- -$                                           
- -$                                           
- -$                                           

Laborer (Zone 2) 73.88$                                       
- -$                                           
- -$                                           

-
Total Equipment  =

Labor/Supervision Total
Foreman (Zone 2) 75.88$                                       

-

12/18/2019 1
FURNISH ADDED FENCE POST SLEEVES AND 4' BLACK VINYL CLF ALONG TOP OF WALL EXTENSION 
APPROX. 72 LF

Equipment w/ Operator
CAT 323 EXCAVATOR

-
-
-
-
-
-

NORTHBRIDGE ELEMENTARY SCHO 4
WHITINSVILLE, MA F&I ADDED FENCE POST SLEEVES AND 4' BLACK 

VINYL CHAIN LINK FENCE
CDW LS
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Quotation
Date Quotation No.

Name / Address

ERNEST GUIGLI & SONS
10 TECH CIR
NATICK, MA  01760

Ship To

E BALMER SCHOOL
21 CRESCENT ST.
WHITINSVILLE, MA
REVISED 8-8-2019

Status Terms

Net 30

Bid Date

7/24/2019

Rep

DJM

P.O. No. Project

EXEMPT CERTIFICATE ON FILE

Signature _____________________________________Phone #

508-866-6900

Fax #

508-866-5252

Total

Subtotal

Sales Tax  (6.25%)PLEASE REVIEW,SIGN AND SEND BACK QUOTE IN ORDER TO PUT
PRODUCTS INTO PRODUCTION.QUOTE IS SUBJECT TO CHANGE DUE TO

CHANGES IN PLANS OR ADJUSTMENTS IN THE FIELD. TERMS AND
CONDITIONS ATTACHED APPLY.

MBO PRECAST INC.
4 MARION DRIVE

CARVER, MA  02330

Item Description Quantity InvoicedRate Amount

INSPECTION This quote does not include third party tests or
inspections that may be necessary to provide a
completion affidavit to the building official.  If a
completion affidavit or other verification of
installation is required, including special
inspections, the owner or contractor should retain
a qualified third party to provide such services
during installation.

00.00 0.00

WALL STONE STRONG RETAINING WALL 1 
ADDED 12-13-2019

0

SS24 24 SQ STONE STRONG BLOCKS 8 0432.00 3,456.00
SS6T STONE STRONG 6 SF TOP UNIT 16 0108.00 1,728.00
SSTE TOP/END UNIT 2 0162.00 324.00

ENG ENGINEERING- STONE STRONG WALLS 1 0600.00 600.00

Page 2

$0.00
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BULLETIN NO. 7 
 

W. Edward Balmer Elementary School – Early Release Package #1 
21 Crescent Street 

Whitinsville, Massachusetts 
Dore & Whittier Architects, Inc. 

Project No. 17-0759 
 

TO:  CONSTRUCTION MANAGER / SITE / EARTHWORK CONTRACTOR 

 
FROM:  DORE & WHITTIER ARCHITECTS, INC. 

Architects • Project Managers 
212 Battery Street 
Burlington, VT   05401 
Tel. (802) 863-1428 
Fax. (802)-499-2944 

 

DATE:    October 14, 2019 

 
Please submit an itemized quotation for changes in the Contract Sum and/ or Time incidental to proposed modifications to 
the Contract documents described herein. 
 
THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE WORK DESCRIBED HEREIN. 
 

This Bulletin consists of (2) pages and the following attachments: 

DOCUMENTS: 

No Documents in this Bulletin 

DRAWING SHEETS: 

No Drawing Sheets in this Bulletin    

 

SKETCHES: 

JD10 JD11 JD12  

  
ITEM  REFERENCE 

1 GENERAL: 

ERP1-B7.1.01 No items in this Bulletin. 

PROJECT MANUAL: 

ERP1-B7.1.02 No items in this Bulletin. 

DRAWINGS: 

2 Civil 

ERP1-B7.2.01 At Sheet C3.02 “ROADWAY LAYOUT PLAN - NORTH”, revise the drawing to extend the East GRAVITY 
MODULAR BLOCK RETAINING WALL to the South as indicated in the attached sketch JD11-C10. 

ERP1-B7.2.02 At Sheet C4.02 “SITE GRADING PLAN - NORTH”, revise the drawing to extend the East GRAVITY 
MODULAR BLOCK RETAINING WALL to the South as indicated in the attached sketch JD12-C11. 

ERP1-B7.2.03 At Sheet C5.05 “SITE DRAINAGE PLAN - NORTH”, revise the drawing to extend the East GRAVITY 
MODULAR BLOCK RETAINING WALL to the South, and revise the RIM elevation of AD#415, and invert 
elevation of DCO#11 as indicated in the attached sketch JD10-C09. 
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3  

Landscape 

ERP1-B7.3.01 No items in this Bulletin. 

4 Structural  

ERP1-B7.4.01 No items in this Bulletin 

5 Architectural 

ERP1-B7.5.01 No items in this Bulletin 

6 Foodservice 

ERP1-B7.6.01 No items in this Bulletin. 

7 Fire Protection 

ERP1-B7.7.01 No items in this Bulletin. 

8 Plumbing 

ERP1-B7.8.01 No items in this Bulletin. 

9 Mechanical 

ERP1-B7.9.01 No items in this Bulletin. 

10 Electrical 

ERP1-B7.10.01 No items in this Bulletin. 

11 Technology 

ERP1-B7.11.01 No items in this Bulletin. 
 

END OF BULLETIN NO.7 
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(508) 435-4164      (617) 969-4018

ZONE 1 SUFFOLK COUNTY (Boston, Chelsea, Revere, Winthrop, Deer & Nut Islands
MIDDLESEX COUNTY ( Arlington, Belmont, Burlington,Cambridge, Everett, Malden, Medford, 
Melrose, Newton, Reading, Somerville, Stoneham, Wakefield, Waltham, Watertown,
Winchester, Winthrop, and Woburn only)
NORFOLK COUNTY ( Braintree, Brookline, Dedham, Milton, Quincy and Weymouth only)

6/1/2016 12/1/2016 6/1/2017 12/1/2017 6/1/2018 12/1/2018 6/1/2019 12/1/2019
INCREASE 0.75 1.00 1.00 0.85 0.95 0.95 1.00 1.00
Wages 35.85 36.35 36.85 37.50 38.00 38.65 39.15 39.15
H & W 7.45 7.60 7.60 7.70 7.70 7.85 7.85 8.10
Pension 7.40 7.50 7.50 7.60 7.60 7.75 7.75 8.25
Annuity 6.40 6.65 7.15 7.15 7.60 7.60 8.10 8.35
Nell-MCT 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15
Unified Trust 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Training 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70
Legal 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
H & Safety 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15
MCAP 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10
Total 58.90 59.90 60.90 61.75 62.70 63.65 64.65 65.65
*Dues (-1.52) (-1.52) (-1.54) (-1.54) (-1.56) (-1.56) (-1.58) (-1.58)
*LPL (-0.07) (-0.07) (-0.07) (-0.07) (-0.07) (-0.07) (-0.07) (-0.07)

ZONE 2 The Counties of BARNSTABLE, BRISTOL, DUKES, ESSEX, NANTUCKET, 
PLYMOUTH, and WORCESTER
MIDDLESEX COUNTY ( with the exception of Arlington, Belmont, Burlington,Cambridge, Everett, 
Malden,Medford, Melrose, Newton, Reading, Somerville, Stoneham, Wakefield, Waltham,  
Watertown, Winchester, Winthrop, Woburn)
NORFOLK COUNTY (with the exception of  Braintree, Brookline, Dedham, Milton, 

Quincy and Weymouth)
FRANKLIN COUNTY ( Warwick, and Orange only), ROCKINGHAM COUNTY ( Salem, N.H. Only)

6/1/2016 12/1/2016 6/1/2017 12/1/2017 6/1/2018 12/1/2018 6/1/2019 12/1/2019
INCREASE 0.50 0.75 1.00 0.63 0.84 0.84 0.87 0.86
Wages 31.65 31.90 32.40 32.83 33.25 33.52 33.95 34.06
H & W 7.45 7.60 7.60 7.70 7.70 7.85 7.85 8.10
Pension 7.40 7.50 7.50 7.60 7.60 7.75 7.75 8.25
Annuity 5.25 5.50 6.00 6.00 6.42 6.69 7.13 7.13
Nell-MCT 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15
Unified Trust 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Training 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70
Legal 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
H & Safety 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15
MCAP 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10
Total 53.55 54.30 55.30 55.93 56.77 57.61 58.48 59.34
*Dues (-1.52) (-1.52) (-1.54) (-1.54) (-1.56) (-1.56) (-1.58) (-1.58)
*LPL (-0.07) (-0.07) (-0.07) (-0.07) (-0.07) (-0.07) (-0.07) (-0.07)

ZONES 1 & 2
INCREASES AND ALLOCATIONS ARE IN BOLD PRINT

    *    Dues and LPL are Deducted from wages

**Information will be posted at www.Masslaborers.org when allocated

MASSACHUSETTS & NORTHERN NEW ENGLAND LABORERS' DISTRICT COUNCIL

of the Laborers' International Union of North America, AFL-CIO

7 Laborers' Way

Hopkinton, Massachusetts 01748

  Fax (508) 435-7982

BUILDING & SITE CONSTRUCTION
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INTERNATIONAL UNION OF OPERATING ENGINEERS - LOCAL #4
Wage Settlement June 1, 2018 - May 31, 2022
Wage Schedule Effective December 1, 2019

MASSACHUSETTS

6/1/2018 12/1/2018* 6/1/2019* 12/1/2019* 6/1/2020* 12/1/2020* 6/1/2021* 12/1/2021*

GROUP I 47.08 47.58 48.18 48.73 49.83 50.98 52.08 53.23

Daily Rate (Per Hour) 55.09 55.74 56.49 57.20 58.45 59.75 61.00 62.31

GROUP 1a   (Boom Length)
Over 150 Feet 2.13 2.15 2.16 2.18 2.19 2.21 2.22 2.24
  "     185   " 3.75 3.78 3.81 3.84 3.87 3.90 3.93 3.96
  "     210   " 5.27 5.31 5.35 5.39 5.43 5.47 5.51 5.55
  "     250   " 7.98 8.04 8.10 8.16 8.22 8.28 8.34 8.40
  "     295   " 11.05 11.13 11.21 11.29 11.37 11.45 11.53 11.61
  "     350   " 12.85 12.95 13.04 13.14 13.23 13.33 13.42 13.52

GROUP 1b 55.09 55.74 56.49 57.20 58.45 59.75 61.00 62.31

GROUP 1c 48.08 48.58 49.18 49.73 50.83 51.98 53.08 54.23

GROUP 1d 62.38 63.12 63.96 64.75 66.16 67.63 69.03 70.50

GROUP 1e 69.67 70.49 71.43 72.31 73.87 75.50 77.06 78.69

GROUP 1f 53.37 53.93 54.61 55.23 56.47 57.76 59.00 60.29

GROUP II 46.61 47.10 47.69 48.23 49.31 50.45 51.54 52.68

GROUP III 31.90 32.03 32.28 32.47 33.22 34.00 34.75 35.54

GROUP IV
a. Fireman 38.83 39.13 39.54 39.89 40.80 41.75 42.66 43.61
b. Other than TC/Gradall 23.14 23.06 23.11 23.08 23.63 24.20 24.75 25.33
c. TC or Gradall 27.40 27.42 27.57 27.64 28.29 28.97 29.61 30.29
d. Daily Rate (TC) 31.57 31.70 31.94 32.12 32.86 33.64 34.38 35.16
e. Scow Rate 31.34 31.46 31.70 31.87 32.60 33.37 34.11 34.88

Daily Rate Differential
GROUP II 5.00 5.08 5.16 5.24 5.31 5.40 5.48 5.56
GROUP III 3.16 3.21 3.25 3.30 3.35 3.40 3.45 3.51

Tunnel Differential 3.40 3.40 3.40 3.40 3.40 3.40 3.40 3.40

Health & Welfare 11.00 11.50 12.00 12.50 12.50 12.50 12.50 12.50
Pension 12.25 12.35 12.35 12.45 12.45 12.45 12.45 12.45
Annuity 3.25 3.25 3.25 3.25 3.25 3.25 3.25 3.25
Apprenticeship 0.95 1.00 1.00 1.00 1.00 1.00 1.00 1.00
IUOE National Training Fund 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
Labor Management Cooperative Trust 0.61 0.61 0.61 0.61 0.61 0.61 0.61 0.61
    OTHER:      
     *           Dues Assessment:   1  3/4%  deducted from total Wage and Benefit Package.
     *           Social and Political Action Committees:  $0.05* per hour.
     *           The Local may, at its option, utilize parts of these increments for increases to Health & Welfare, Pension, Annuity, 
                  IUOE National Training Fund,  Social and Political Action Committees and Dues Deduction.
     *           Of the 61 cents payable to LMCT, 10 cents will be remitted to the Industry Advancement Fund. 
     *           HAZARDOUS WASTE:   Engineers required to work in the HOT ZONE will receive a $2.00 an hour wage differential.
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

Warrant No. 37  

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel G. Seeley, AIA Date: 1/14/2020 

 

School Building Committee for the W. Edward Balmer Elementary School hereby authorizes to draw against funds for 

the obligations incurred for value received in services and for materials shown below: 

Vendor Invoice No. Invoice Date Invoice 

Amount 

ProPay 

Code 

Balance 

After Invoice 

Filters Inc. 14053  

[PO 20208290] 

12/30/2019 $              487.78 0199-0000 $       56,712.07 

  

Charcoal filters for the Balmer School to help improve internal ventilation conditions  
      

Dore & Whittier 00029 12/31/2019 $         93,692.27 0201-0700 $  2,158,525.73 

Dore & Whittier 00029  

[Amendment No. 16] 

12/31/2019 $         12,650.00 0204-0200 $                0.00 

Dore & Whittier 00029 12/31/2019 $           3,542.04 0203-9900 $       56,123.83 

Construction Phase Services; Attended Construction Meetings; Attended SBC Meeting  
  

SMMA 52066 1/07/2020 $         76,503.96 0102-0600 $  1,836,095.04 

SMMA 52066 1/07/2020 $         20,608.50 0602-0000 $       72,759.50 

Construction Phase Services; Attended Construction Meetings; Coordinated with Commissioning Agent; Coordinated with 

Testing Lab; Reviewed Payment Requests; Attended SBC Meetings and Issued Minutes;  

Submitted Monthly MSBA Report. 

 

      

Fontaine Bros., Inc. 14 12/31/2019 $    1,110,506.00 See SOV 

attached 

See SOV 

attached 
      

Developed GMP; Site Construction Activities; Attended Construction Meetings;  

Attended SBC Meeting 

 

      

  Total $ 1,317,990.55   

_______________________________    ______________________________ 

Joseph Strazzulla, Chair      Melissa Walker 

_______________________________    ______________________________ 

Alicia Cannon         Michael LeBrasseur 

_______________________________    ______________________________ 

Paul Bedigian         Steven Gogolinski 

_______________________________    ______________________________ 

Jeffrey Tubbs          Peter L’Hommedieu 

_______________________________    _______________________________ 

Jeff Lundquist         Andrew Chagnon 

_______________________________     

Spencer Pollock        Approved on ___________________ 















Attn Ms. Melissa Walker
Business Manager Northbridge Public Schools
87 Linwood Avenue
Whitinsville, MA  01588

January 7, 2020
Project No: 17020.00
Invoice No: 0052066

Project 17020.00 Northbridge Balmer Elementary School OPM
OPM Services for the W. Edward Balmer Elementary School, Whitinsville, MA 01588
Professional Services from November 30, 2019 to December 27, 2019
Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Feasibilty 60,000.00 100.00 60,000.00 60,000.00 0.00
Schematic Design 45,000.00 100.00 45,000.00 45,000.00 0.00
Design Development 180,250.00 100.00 180,250.00 180,250.00 0.00
Construction Documents 250,025.00 100.00 250,025.00 250,025.00 0.00
Bidding 95,050.00 100.00 95,050.00 95,050.00 0.00
Construction Administration 1,912,599.00 4.00 76,503.96 0.00 76,503.96
Closeout 120,080.00 0.00 0.00 0.00 0.00

Total Fee 2,663,004.00 706,828.96 630,325.00 76,503.96

Total Fee 76,503.96

 Consultants

Yankee Engineering & Testing, Inc. 20,608.50
Total Consultants 20,608.50 20,608.50

              $97,112.46Total this Invoice

Outstanding Invoices

Number Date Balance
0051018 7/1/2019 37,578.75
Total 37,578.75

Billings to Date

Current Prior Total
Fee 76,503.96 630,325.00 706,828.96
Consultant 20,608.50 20,152.00 40,760.50
Expense 0.00 14,203.72 14,203.72
Totals 97,112.46 664,680.72 761,793.18

Authorized By: Joel Seeley



1:50:03 PMInvoice 0052066 Dated 1/7/2020SYMMES, MAINI & MCKEE ASSOCIATES
Tuesday, January 7, 2020Billing Backup

Project 17020.00 Northbridge Balmer Elementary School OPM

Consultants

Yankee Engineering & Testing, Inc.
AP 0083784 12/20/2019 Yankee Engineering & Testing, Inc. / PO# 

03287
9,344.50

AP 0083785 12/20/2019 Yankee Engineering & Testing, Inc. / PO# 
03287

11,264.00

Total Consultants 20,608.50 20,608.50

  $20,608.50Total this Project

$20,608.50Total this Report

Project 005206617020.00 Northbridge Balmer Elementary School OPM Invoice



jseele_smma
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Date 11/27/2019

Invoice No.

26683

Bill To

SYMMES MAINI & MCKEE ASSOCIATES
1000 MASSACHUSETTS AVENUE
CAMBRIDGE, MA  02138
ATTN:  MR. JOEL SEELEY

Re:

FIELD MONITORING SERVICES
SMMA/VARIOUS
W. EDWARD BALMER E.S.
NORTHBRIDGE, MA

Yankee Engineering and Testing, Inc.

Worcester, MA 01609

P.O. NO. TERMS

Due on receipt

DUE DATE

11/27/2019

PROJECT

10028  VARIOUS

PERIOD ENDING

11/27/2019

508-831-7404
yankeeengineering.com

Total

ITEM DESCRIPTION QTYSAMPLE # RATE AMOUNTSERVICE DATE

A001 EXTRACTION ANALYSES 1L-27881 175.00 175.0010/30/19
S051 SOIL NDG 18 315.00 5,670.0011/1,4,5,7,8,12,13,14,

15,18,
19,20,21,22,25,26,27,
29/19

C064 REBAR INSPECTION 8 205.00 1,640.0011/6,8,14,15,19,21,26
,27/19

C050 CONCRETE MONITORING 9 190.00 1,710.0011/1,6,8,14,15,19,22,
26,27/19

C001 CYLINDERS BY YANKEE 55 15.00 825.0011/1,6,8,14,15,19,22,
26,27/19

P005 MATERIAL PICK UP (SATURDAY) 4 55.00 220.0011/2,9,16,23/19

12% Interest will be applied to invoices beyond 30 days. Credit Card payments can be accepted with a 4% processing fee.

$10,240.00

asanta_smma
Typewritten Text
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Project Name: Northbridge Elementary School
Project No. 2524
Allowance Cx Support
Allowance No. 01
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00
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Project Name: Northbridge Elementary School
Project No. 2524
Allowance Permitting
Allowance No. 03
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed
Current Invoice $0.00

Total billed to date $0.00
Total Allowance Amount Remaining $0.00
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Project Name: Northbridge Elementary School
Project No. 2524
Allowance Temp Heating Systems
Allowance No. 08
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total billed to date $0.00
Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Temp Heating - Fuel Consumed
Allowance No. 09
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total billed to date $0.00
Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Emergency Generator Rental
Allowance No. 10
Allowance Amount $10,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

United Rentals 171164009-002 10 8/20/2019 $1,836.96
United Rentals 1711640009-01 10 7/23/2019 $2,136.96

United Rentals 171164009-03 11 9/4/2019 $1,053.00

Previously Billed $5,026.92
Current Invoice $0.00

Total billed to date $5,026.92
Total Allowance Amount Remaining $4,973.08



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Temporary Barriers
Allowance No. 11
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total billed to date $0.00
Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Temporary Enclosures
Allowance No. 12
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total billed to date $0.00
Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Police Details
Allowance No. 13
Allowance Amount $10,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $10,000.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Temporary Fire Protection
Allowance No. 14
Allowance Amount $10,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Code Red 11174 9 7/2/2019 $5,000.00

Previously Billed $5,000.00
Current Invoice $0.00

Total Allowance Amount Remaining $5,000.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Staging and Hoisting
Allowance No. 15
Allowance Amount $25,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $25,000.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Temporary Stairs
Allowance No. 16
Allowance Amount $15,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $15,000.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Noise Control
Allowance No. 17
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Winter Conditions - Site
Allowance No. 18
Allowance Amount $40,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Acres Power Equip 99331 13 11/7/2019 $217.00

Previously Billed $217.00
Current Invoice $0.00

Total Allowance Amount Remaining $39,783.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Winter Conditions - Concrete
Allowance No. 19
Allowance Amount $82,500.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Pro Equipoment 36406 14 12/16/2019 $5,700.00

Previously Billed $5,700.00
Current Invoice $0.00

Total Allowance Amount Remaining $76,800.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Weather Protection
Allowance No. 20
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Perm. Utility Costs - Prior to Occupancy
Allowance No. 21
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Storage Trailers and Containers
Allowance No. 22
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Safety Labor
Allowance No. 23
Allowance Amount $95,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Safety Materials
Allowance No. 24
Allowance Amount $32,500.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Koopman Lumber 89681 9 7/5/2019 $66.95
Moo US33896 9 6/30/2019 $237.20

iBeam Constr Camera 5976 9 6/17/2019 $11,908.50

Pro Tool 5180844 10 8/22/2019 $33.55

KMD Mech 10994 10 8/6/2019 $5,123.76

Home Depot 68641 10 7/15/2019 $160.82
Koopman Lumber 279808 10 7/23/2019 $38.96

Koopman Lumber 92839 10 8/21/2019 $47.83
Koopman Lumber 93577 11 8/30/2019 $71.16

O'Reilly Talbot-Seismic 48341 11 9/23/2019 $3,069.63
Renaud Elec 35071 11 9/6/2019 $1,795.36

I Beam - Camera - CR 15477 12 10/18/2019 -$1,384.92
Pro Tool 5184949 12 9/30/2019 $178.65

GeoComp- (Seismic) 220983-01 12 10/15/2019 $1,900.00
GeocComp- (Seismic) 220983-02 13 11/26/2019 $900.00

Previously Billed $24,147
Current Invoice $0.00

Total Allowance Amount Remaining $8,352.55



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Project and Site Signage
Allowance No. 25
Allowance Amount $15,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Socha Signs 1326 9 6/4/2019 $450.00
Socha Signs 1358 9 7/20/2019 $3,185.00

Socha Signs 1361 9 7/22/2019 $175.00

Fence Screen Inc 203258 9 7/22/2019 $1,098.42

Jack Moore 329941 10 7/18/2019 $247.78

Socha Signs 1408 11 9/20/2018 $900.00

Previously Billed $6,056.20
Current Invoice $0.00

Total Allowance Amount Remaining $8,943.80



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Debris Control, Removal and Dumpsters
Allowance No. 26
Allowance Amount $40,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Waste Management 4439916 10 7/16/2019 $75.00
Waste Management 4437384 10 8/1/2019 $575.00

Waste Management 4448003 10 8/16/2019 $75.00

Waste Management 4447-6 12 10/1/2019 $674.75

Waste Management 4447-5 13 11/18/2019 $705.00

Previously Billed $1,399.75
Current Invoice $705.00

Total Allowance Amount Remaining $37,895.25



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Demolition Waste Removal
Allowance No. 27
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Hazardous Waste Control
Allowance No. 28
Allowance Amount
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $0.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Rodent and Pest Control
Allowance No. 29
Allowance Amount $2,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $2,000.00



Project Name: Northbridge Elementary School
Project No. 2524
Allowance Interim and Final Cleaning - Site and Building
Allowance No. 30
Allowance Amount $90,000.00
Run Date 12/26/2019

Vendor Invoice No.  Req # Invoice Date Invoice Amount

Previously Billed $0.00
Current Invoice $0.00

Total Allowance Amount Remaining $90,000.00
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  11 Rosenfeld Drive            Tel  (508) 482-0060
  Hopedale, Ma. 01747            Fax (508) 482-0066

Prepared by: Asa West Date: 12/23/2019
Project: Balmer Elementary School Reference: 

Location: Northbridge Mass. Proposed Change Order #   4

GC: Total Amount of Change Order 32,771$    
Architect: Time Extension Required 0 day

Labor Pricing Unit Price Quantity Subtotal

Carpenter Foreman - Straight Time $100.52 45.00 $4,523
Carpenter Foreman - Overime $132.55 9.00 $1,193
Carpenter - Straight Time $96.58 46.50 $4,491
Carpenter - Overime $126.79 8.00 $1,014
Laborer Foreman - Straight Time $81.48 84.00 $6,844
Laborer Foreman - Overime $106.45 16.00 $1,703
Laborer - Straight Time $78.85 75.50 $5,953
Laborer - Overime $102.60 16.00 $1,642
iron worker Foreman - Straight Time $101.39 6.00 $608
iron worker Foreman - Overime $142.96 0.00 $0
iron worker - Straight Time $97.44 6.00 $585
iron worker - Overime $137.20 0.00 $0

 Total -----------------> $28,557

Material Pricing Unit Price Quantity Subtotal

Diesel $3.28 15.00 $49
6 mil poly $98.99 2.00 $198

$0
$0
$0
$0
$0

 Total -----------------> $198

Equipment Pricing Unit Price Quantity Subtotal

standard tools per day $450.00 0.00 $0
trucking per day $320.00 1.00 $320
Torpedo Heaters $26.88 3.00 $81
Generator per hour $5.00 3.00 $15 $416
Lull per hour $84.38 3.00 $253

$0
Total ------------------> $669

Total of Marguerite Labor and Material $29,424
Allowable Marguerite Mark - up 10% $2,942.37

$32,366

Total of Marguerite Subcontractors Proposals
Allowable Marguerite  Mark - up 0.00% $0

$0

Total of Marguerite & Subcontractors $32,366

Time Extension Required Time Rate
WKS 0.00 0.00 $0

$32,366

Sales Tax on Materials & Equipment 0.000% $0

Subtotal $32,366

Cost of Bond if requested for this project 1.250% $405

T&M Winter Conditions expended during the month of December

Total Proposed Change Order -------------> $32,771
This PCO may be time sensitive. Delay in approval may cause delays in construction. Marguerite Concrete, Inc. hereby reserves the right to withdraw this proposal in 15 days if not 

formally accepted by a fully executed change order. 

  MARGUERITE CONCRETE, INC.                        
 Specializing in Quality Concrete Foundations & Flatwork   

PROPOSED CHANGE ORDER

Winter - December

Fontaine Bros.

Dore & Whittier
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AGENDA • Project Construction Update



CONSTRUCTION UPDATE

A Wing Foundations substantially complete



CONSTRUCTION UPDATE

Foundations at Library, Pre-K 

Entrance, A Wing.



CONSTRUCTION UPDATE

B Wing Foundations 

substantially complete



CONSTRUCTION UPDATE

Blind-side 

waterproofing, 

elevator pit 

foundation



CONSTRUCTION UPDATE

Weather/ heating 

tenting for curing 

concrete, elevator 

pit foundation



CONSTRUCTION UPDATE

Elevator pit 

foundations and 

surrounding 

concrete work



CONSTRUCTION UPDATE

C Wing overview –

foundations underway



CONSTRUCTION 

UPDATE

Glycol heating lines for 

curing concrete, C Wing



CONSTRUCTION 

UPDATE

C-Wing deep foundations 

on south wall



CONSTRUCTION UPDATE

Placing 

concrete 

footings, West 

wall & canopy 

foundations

C Wing



CONSTRUCTION UPDATE

Excavation 

of water 

utility trench, 

NW utility 

corridor



CONSTRUCTION UPDATE

First steel arrived on site 

1/14!



QUESTION AND ANSWER
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