
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 8/15/2017 

Re: School Building Committee Meeting Meeting No:   8 

Location: High School Media Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 Joseph Strazzulla Chairman, School Building Committee Voting Member 

 Melissa Walker School Business Manager Voting Member 

 James Marzec Representative of the Board of Selectmen Voting Member 

 Michael LeBrasseur Chairman, School Committee Voting Member 

 Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

 Steven Gogolinski Representative of the Finance Committee Voting Member 

 Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

 Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

 Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

 Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

 Spencer Pollock Parent Representative Voting Member 

 Theodore Kozak Town Manager Non-Voting Member 

 Dr. Catherine Stickney Superintendent of Schools Non-Voting Member 

 Steve Von Bargen Building Maintenance Local Official Non-Voting Member 

 Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

 Jill Healy Principal, Northbridge Elementary School Non-Voting Member 

 Kathleen Perry Director of Pupil Personnel Services Non-Voting Member 

 Lee Dore D & W, Architect  

 Don Walter D & W, Architect  

 Jason Boone D & W, Architect  

 Thomas Hengelsberg D & W, Architect  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

8.1 Record Call to Order, 6:30 PM, meeting opened. 

8.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

8.3 J. Seeley A motion was made by M. LeBrasseur and seconded by S. Gogolinski to approve the 

7/31/2017 School Building Committee meeting minutes with the following correction: 

1. The meeting start time was 7:04 PM. 

Motion passed unanimous by those attending. 

8.4 Record 

T. Hengelsberg 

S. Von Bargen 

J. Strazzulla 

J. Seeley distributed and reviewed D&W Amendment No. 1, dated 8/15/2017 and 

attached, for PDP/PSR Phase Geotechnical Investigation in the amount of $13,195.00 to 

be charged against ProPay Code budget 0003-0000, which has a balance of $150,000.00. 

The Committee discussed in detail. 

Committee Discussion: 

1. A. Chagnon indicated D&W is to make sure the drill rig does not damage the 

fields, but there may be residual damage that is unavoidable that the Town may 

need to repair.  

T. Hengelsberg to coordinate with the geotechnical consultant. S. Von Bargen to 

review the fields after the drilling has been completed. 

2. T. Hengelsberg and J. Strazzulla to coordinate the scheduling of the borings work 

with scheduled recreational use of the fields. 

3. J. Tubbs asked about the terms and conditions appended to the consultant’s 

proposal, they appear to be at odds with the prime agreement, particularly with 

respect to limitation of liability. 

T. Hengelsberg indicated those will be struck by D&W when executing the 

consultant’s proposal.  The terms and conditions of the prime agreement apply for 

all amendments. 

A motion was made by J. Marzec and seconded by M. LeBrasseur to approve D&W 

Amendment No. 1, dated 8/15/2017 and recommend signature by J. Marzec.  No 

discussion, motion passed unanimous.  

8.5 T. Hengelsberg 

 

J. Seeley distributed and reviewed D&W Amendment No. 2, dated 8/15/2017 and 

attached, for PDP/PSR Phase GeoEnvironmental Services in the amount of $10,285.00 to 

be charged against ProPay Code budget 0003-0000, which has a balance of $136,805.00. 

The Committee discussed in detail. 

Committee Discussion: 

1. A. Chagnon requested D&W provide detailed backup on the costs for the Phase I 

ESA, soil tests and field work.  

T. Hengelsberg to provide for next meeting. 

8.6 Record J. Seeley distributed and reviewed D&W Amendment No. 3, dated 8/15/2017 and 

attached, for PDP/PSR Phase Traffic Consulting Services in the amount of $9,900.00 to 

be charged against ProPay Code budget 0003-0000, which has a balance of $136,805.00. 

The Committee discussed in detail. 

Committee Discussion: 
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 Item # Action Discussion 

1. C. Stickney indicated the traffic patterns may change over the first several weeks 

of school as parents and students become familiar and establish the typical 

pattern.  

T. Hengelsberg to coordinate with C. Stickney on scheduling of the traffic review 

to ensure the reviewed pattern is typical.  

A motion was made by A. Chagnon and seconded by J. Marzec to approve D&W 

Amendment No. 3, dated 8/15/2017 and recommend signature by J. Marzec.  No 

discussion, motion passed unanimous. 

8.7 Record J. Seeley distributed and reviewed D&W Amendment No. 4, dated 8/15/2017 and 

attached, for PDP/PSR Phase Wetlands Flagging and Site Survey Services in the amount 

of $14,850.00 to be charged against ProPay Code budget 0003-0000, which has a 

balance of $126,905.00. The Committee discussed in detail. 

A motion was made by A. Chagnon and seconded by S. Pollock to approve D&W 

Amendment No. 4, dated 8/15/2017 and recommend signature by J. Marzec.  No 

discussion, motion passed unanimous. 

8.8 J. Marzec 

 

J. Marzec to coordinate with Town Counsel to provide an opinion on the Vail Field, 

Riverdale Memorial Field, High School Play Fields and the Linwood Playground sites with 

respect to Article 97 and any other restrictions.   

8.9 T. Hengelsberg 

L. Dore 

J. Strazzulla 

 

Hill Street Site Follow-up 

1. T. Hengelsberg to determine where the town sanitary sewer main ends with 

respect to the Hill Street Farm site and provide direction to the Committee.  

2. L. Dore to research if there is a wellhead protection zone in the vicinity of the Hill 

Street Farm site. 

3. J. Strazzulla to research and determine if the site could be purchased and if so, 

what an approximate cost would be.  

8.10 Record  J. Seeley distributed and reviewed the updated Project Schedule, attached, reflecting the 

published 2018 MSBA Board meeting dates. 

8.11 Record T. Hengelsberg presented and reviewed an overview of the three days of Educational 

Visioning Workshops, held on 7/31/2017, 8/1/2017, and 8/9/2017, attached. 

8.12 T. Hengelsberg T. Hengelsberg presented and reviewed a Space Analysis of Balmer and NES with respect 

to MSBA standards, attached. 

Committee Discussion: 

1. M. LeBrasseur asked how much, in percentage, is Balmer undersized from MSBA 

standards?  

T. Hengelsberg will calculate and provide direction at the next Committee 

meeting.  

2. J. Tubbs indicated that the size of NES should be added to Balmer when 

calculating the percentage from MSBA standards for the PK-5 option.  

T. Hengelsberg will include in the percentage calculation.  

3. M. LeBrasseur asked if the preferred option is the grade 2-4 option, how much 

will NES remain undersized by MSBA standards? 
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T. Hengelsberg will calculate and provide direction at the next Committee 

meeting. 

8.13 T. Hengelsberg 

C. Stickney 

T. Hengelsberg presented and reviewed a Preliminary Space Summary for the Grade 2-4 

and Grade PreK-5 options, attached. 

D&W to meet with the Educational Working Group on 8/22/2017 to develop the MSBA 

Space Template (listing of spaces) for each option.  The Educational Working Group will 

provide design guidance to D&W with respect to plan and space layout to meet the 

educational vision and space template requirements in future meetings with D&W. 

8.14 Record J. Seeley distributed and reviewed a Cost Summary of 2015 – 2017 MSBA Board 

approvals of elementary schools and their total project budget cost per square feet, 

attached. 

Committee Discussion: 

1. C. Stickney asked if the square feet are net or gross square feet?   

J. Seeley indicated they are in gross square feet.  

8.15 T. Hengelsberg T. Hengelsberg presented and reviewed preliminary Site Planning Options, attached, as 

follows:  

1. Renovation/Addition Option A – PreK-5 

2. Renovation/Addition Option B – PreK-5 

3. New Construction Option A – PreK-5 

4. New Construction Option A – PreK-5 

Committee Discussion: 

1. The Committee prefers two separate access drives off Crescent Street, separated 

bus and parent vehicle queues and a paved drive to North Main Street for all 

options.  

2. The Committee would like D&W to explore 3-story options to maximize site use. 

3. The Committee would like D&W to explore renovating the existing classroom wing 

under a Renovation/Addition Option. 

4. J. Tubbs asked if the fire lane can also be used for parent vehicle queuing to 

reduce driveway development? 

 T. Hengelsberg to review and provide direction.  

5. P. L’Hommedieu indicated that site construction logistics will be very important to 

each of the options and whether a General Contractor or Construction Manager 

approach is appropriate. 

J. Seeley agreed and the discussion on of a General Contractor or Construction 

Manager approach will occur at a future Committee meeting. 

6. K. Ross asked what accommodations will there be for students that walk or ride 

bikes.  There are approximately 50-60 walkers and 5-7 bikers at Balmer. 

T. Hengelsberg to incorporate into the design options. 

7. K. Ross indicated the bus queue does not need to accommodate all 14 full size 

and 3 small size busses at once.  A queue of 8-10 busses is more appropriate. 
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 Item # Action Discussion 

8. A. Chagnon asked if D&W can explore a New Option that has more site presence 

and better relationship to the entry than to the large parking lot. 

9. J. Lundquist asked if purchasing properties adjacent to the drive to North Main 

Street would help in the viability of the drive as a true access, should be 

considered?   

J. Strazzulla indicated that D&W should study the drive first without any land 

purchases. 

10. J. Tubbs asked if D&W can review the settlement issues in the existing building 

and determine if renovating the classroom wing is viable.  

T. Hengelsberg to review and provide direction. 

11. J. Strazzulla asked if we can reclaim the existing playfields in the back and side of 

Balmer so that there is no net loss of fields by the project? 

T. Hengelsberg to review and provide direction. 

Committee members to forward any additional questions or comments to J. Seeley who 

will assemble and forward to D&W. 

8.16 PR 

subcommittee 

J. Strazzulla 

C. Stickney 

J. Seeley 

 

The PR subcommittee update: 

1. M. LeBrasseur indicated the subcommittee would like direction from the 

Committee on the role of the PR subcommittee in order to develop a formal PR 

program. 

J. Strazzulla and C. Stickney will develop working guidelines for the next 

Committee meeting.  

2. The PR subcommittee will be working with NCTV to develop an additional video 

tour of Balmer and NES. 

3. C. Stickney reviewed the flyer and poster board advertisement, attached, for 

Community Forum No. 2 to be held at the NES Cafeteria on 8/28/2017 between 

6:00pm and 8:00pm.  The poster boards will be placed in the Senior Center, 

Library, Town Hall, NES, NHS, Central Administration, Community Center and the 

Food Pantry. 

4. M. LeBrasseur asked if Community Forum No. 2 can be announced at the 

8/21/2017 Selectmen Meeting? 

T. Kozak will place on the agenda.  

5. Balmer school’s 50th anniversary date is being confirmed.  A Parent Meeting 

scheduled for 8/24/2017 will be an opportunity to distribute information on the 

Study, including flyers and poster board advertisements for Community Forum 

No. 2. 

6. A. Chagnon asked J. Seeley to develop a draft of town boards and committees to 

present to for the next several months. 

J. Seeley will develop for the next Committee Meeting.   

8.17 C. Stickney 

T. Hengelsberg 

Community Forum No. 2 Prep 

1. The format will be similar to Forum No. 1, a 40-45 minute presentation followed 

by questions/discussion. 
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2. Continue to use the “Exit Ticket” strategy. 

3. C. Stickney to type any comments from the Forum No. 1 “Exit Tickets” and 

forward to D&W and SMMA for inclusion in the Forum No. 2 presentation. 

4. T. Hengelsberg to include any relevant questions raised during Forum No. 1 in the 

Forum No. 2 presentation. 

5. A. Chagnon indicated the presentation should emphasize the reasons for 

selecting the Balmer site as the preferred site. 

8.18 J. Seeley Old or New Business 

1. J. Tubbs asked for a projection of additional site and environmental consultancies 

for the Balmer site thru the schematic design phase. 

J. Seeley will provide for the next Committee meeting. 

2. J. Strazzulla asked for a draft SBC meetings schedule for the PSR Phase for 

review. 

J. Seeley will provide for the next Committee meeting. 

8.19 Record Next SBC Meeting: August 29, 2017 at 6:30 pm at the High School Media Center. 

8.20 Record A Motion was made by J. Marzec and seconded by M. LeBrasseur to adjourn the meeting.  

No discussion, voted unanimously. 

Attachments: Agenda, D&W Amendment No. 1, 2, 3 and 4, Updated Project Schedule, Cost Summary of 2015 – 2017 

MSBA Board approvals of Elementary Schools, Community Forum No. 2 Flyer and Poster Board, Powerpoint 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\School Building Committee\08-2017_15August-

Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_15August2017_FINAL.Docx 
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Agenda 

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 8/15/2017 

Meeting Location: High School Media Center  Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA  Meeting No.  8 

Prepared by: Joel G. Seeley  

Distribution: Committee Members (MF)  

1. Call to Order 

2. Approval of Minutes 

3. Approval of Invoices and Commitments 

4. Educational Visioning Planning Update 

5. Preliminary Space Template Review 

6. School Building Tours 

7. PR Subcommittee Update 

8. Prepare for Community Forum No. 2 

9. New or Old Business 

10. Committee Questions 

11. Public Comments 

12. Next Meeting:   

 August 28, 2017 2017 at 6:00 PM – Community Forum No. 2 – Educational Program and Design 

Alternatives 

 August 29, 2017  

13. Adjourn 

 

JGS/sat/P:\2017\17020\04-MEETINGS\4.2 Agendas\School Building Committee\08-2017_15August\Agenda_15August2017.Docx 



ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 
AMENDMENT NO.  1 

 
WHEREAS, the  Town of Northbridge  (“Owner”) and Dore & Whittier Architects, Inc., (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the  W. 
Edward Balmer Elementary School Project (Project Number 201502140001) at the  W. Edward 
Balmer Elementary  School on June 26, 2017  “Contract”; and  
 
WHEREAS, effective as of August 15, 2017, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. The Owner hereby authorizes the Designer to perform services for the Design Development 

Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to 
the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer 

shall be compensated by the Owner in accordance with the following Fee for Basic 
Services: 

Fee for Basic Services:   
 Original 

Contract 
Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $200,000.00 $0.00 $13,195.00 $213,195.00 
Schematic Design Phase $225,000.00   $225,000.00 
Design Development Phase $    
Construction Document Phase $    
Bidding Phase $    
Construction Phase $    
Completion Phase $    

Total Fee $425,000.00 $0.00 $13,195.00 $438,195.00 
 

This Amendment is a result of:         Providing Geotechnical Engineering Services  
  
ProPay Code:  0003-0000  
 
 
 
 
 



3. The Construction Budget shall be as follows:  
Original Budget:   $ NA  
Amended Budget $ NA  
 

4. The Project Schedule shall be as follows:  
Original Schedule:   $ NA  
Amended Schedule $ NA  

 
5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

James R. Marzec    
 (print name) 
Board of Selectmen, Town of Northbridge  
  (print title) 
By   
  (signature ) 
Date   
 
 
DESIGNER 
Lee Dore  
 (print name) 
Principal / Vice President, Dore & Whittier Architects  
 (print title) 
By   
 (signature) 
Date  ____ 
 
 
 

 



 

August 10, 2017 
 
 
Mr. Joel Seeley, AIA 
COO, Executive Vice President 
Symmes Maini & McKee Associates Project Management 
1000 Massachusetts Avenue 
Cambridge, MA 02138 
 
Project: Balmer Elementary School FS/SD - #17-0759 
   
Subject: ASR #1 
 
 
Dear Joel, 
 
As we have been directed by the School Building Committee to study the existing Balmer Elementary 
School site, we are moving forward with site-specific study of that location.   
 
In accordance with contract Article 8, please accept the following fee proposal for additional consulting 
services, for the lump sum fee amount as follows: 
 
Geotechnical Engineering Services Lahlaf Geotechnical Consulting Inc. $11,995.00 

• Test borings, soils evaluation, and report.  
 
In accordance with contract Article 9, Dore & Whittier Architects hereby submits a fee for coordination 
of these additional services in the amount of 10%, or  $1,200.00 
 
TOTAL, ASR #1  $13,195.00 
 

Please see the attached consultant’s proposal which details scope of services and schedule.   

Note that all other provisions of the prime contract remain in force.   

 

Sincerely, 

 

DORE & WHITTIER ARCHITECTS, INC.   

Architects � Project Manager  

   

 

 

 
Lee P. Dore, Assoc, AIA, CSI, LEED AP, MCPPO  

Principal  
 
cc. DWA Dist. 
 file. 



 

 

100 Chelmsford Road, Suite 2, Billerica, MA 01862                        Tel: (978) 330-5912            Fax: (978) 330-5056                            www.lgcinc.net                   

 

 
August 10, 2017 
 
Tom Hengelsberg, AIA, LEED AP, NCARB, MCPPO  
Dore & Whittier Architects, Inc 
212 Battery Street 
Burlington, VT  05401 
Phone: (802) 863-1428 
Mobile: (802) 238.9585  
E-mail: thengelsberg@DoreandWhittier.com 
 
Re. Proposal for Preliminary Geotechnical Services 

Proposed Balmer Elementary School 
Northbridge, Massachusetts 
LGCI Proposal No. 17123 

 
Dear Mr. Hengelsberg: 
 
Lahlaf Geotechnical Consulting, Inc. (LGCI) appreciates the opportunity to submit this proposal 
to provide preliminary geotechnical services for the proposed Balmer School in Northbridge, 
Massachusetts.  Our proposal is based on your request for proposal (RFP) dated August 4, 2017 
and our phone conversations on August 10, 2017. 
 
Project Understanding and Site Description 
  
We understand that Dore & Whittier Architects, Inc.  (Dore & Whittier) was engaged to design 
the proposed Balmer School in Northbridge, Massachusetts.  We understnad that the proposed 
school will be constructed at the site of the existing school located at 21 Crescent Street in 
Whitinsville, Massachusetts.   The site is bordered by Crescent Street on the southern side, by 
Overlook Street and North Main Street on the western side, by wooded land on the northern side, 
and by private properties on the eastern side. 
 
The site is occupied by the existing school building, parking lot, and driveway on the southern 
side of the existing building, and by athletic fields on the northern side of the existing building.  
Vail Field Playground (a town facility) is located on the southeastern side of the existing 
building.   
 
We understand that the location and size of the proposed construction have not been established 
yet.  We understand that the proposed building may be located in the fields on the northern side 
or in the the Vail Field playground. 
 
The purpose of our services is to preform preliminary subsurface explorations at the site and to 
provide preliminary foundation design and construction recommendations for the proposed 
construction.  We understand that additional explorations will be performed during the SD and/or 
the DD phase. 
 

http://www.lgcinc.net/
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Technical Approach 
 

At your request, we propose performing eight (8) borings at the site as part of this phase.  The 
borings will be advanced to depths of 20 feet.   The borings will be advanced in the accessible 
locations of the site.  Additional borings will be needed during the SD and/or DD phase 
including in the wooded areas.  
 
Proposed Scope of Work 
 
1. Utility Location – LGCI will provide a field representative to mark the exploration locations 

in the field by taping the distances from existing landmarks.  We will contact Dig Safe 
Systems, Inc. and the Town of Northbridge.   We request that you provide us with a current 
plan showing existing utilities at the site.  We have assumed that a representative of the Town 
will accompany us when we stake the borings to clear them of private utilities, and we will 
rely on the Town and/or school staff to clear the boring locations for private utilities.  LGCI 
will not assume responsibility for damage to unmarked or mismarked underground features.   
 

2. Soil Borings – At your request, we propose performing eight (8) borings at the site as part of 
this phase.  The borings will be advanced to depths of 20 feet.  We will engage a drilling 
subcontractor to advance the borings.  We anticipate that borings will be completed in two 
(2) days.    The drilling subcontractor will perform standard penetration tests (SPT) and will 
obtain split-spoon samples at 5-foot intervals and at perceived strata changes.   

 
The borings will be advanced using cased wash boring techniques.  The drillers will backfill 
the boreholes with the drill cuttings.  If we observe an environmental condition in our 
borings, we will halt the drilling and notify you.  Excess soil cuttings will be left onsite.  We 
have assumed that if needed, the Town will make available a source of water for the drillers. 

 
3. Geotechnical Field Engineer – We will provide a field engineer at the site to coordinate and 

observe the soil borings, collect soil samples, and prepare field logs.   
 
4. Laboratory Testing – We will submit two (2) soil samples from the borings for grain-size 

analysis or Atterberg Limits.  The purpose of the tests is to assess the suitability of reusing 
the onsite materials as backfill. 

 
5. Preliminary Geotechnical Letter Report – We will prepare and submit our preliminary letter 

report electronically.  The report will include the following:   
 Summary of the subsurface investigation methods used; 
 Description of the subsurface conditions; 
 LGCI’s boring logs; 
 Depth to refusal, if encountered; 
 Plan showing boring locations; 
 Groundwater data; 
 Laboratory test results;  
 Our opinion about the feasibility of shallow foundations; 
 Minimum soil cover for frost protection of footings; 
 Preliminary recommendations for allowable net bearing pressures for shallow 

foundations, or alternate foundation system, if needed; 
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 Estimated total and differential settlement; 
 Preliminary seismic design recommendations in accordance with the Massachusetts State 

Building Code 8th Edition;  
 Preliminary recommendations for subgrade preparation and backfill including removal of 

unsuitable soils, compaction requirements, and suitability of reusing onsite materials as 
backfill. 

 
LGCI’s scope of services does not include an environmental assessment for the presence or 
absence of wetlands or analytical testing for hazardous or toxic materials in the soil, surface 
water, groundwater, or air, on or below or around this site, or mold in the soil or in any structure 
at the site.  Any statements regarding odors, colors, or unusual or suspicious items or conditions 
are strictly for the information of the client.   
 
Please note that we have not included in this proposal a scope or budget for attending meetings, 
preparing or reviewing specifications, reviewing drawings, or providing construction services.  
LGCI would be pleased to perform these services when needed.  Recommendations for 
stormwater management, erosion control, slope stability analyses, liquefaction analysis, seismic 
settlement, pavement design, and detailed cost or quantity estimates are not included in our scope 
of work.  
 
Proposed Schedule 
 
Assuming that there are no delays with site access or other factors such as permitting, LGCI will 
begin scheduling the work upon receiving authorization in the form of a signed copy of this 
proposal.  Our subcontractor can mobilize at the site within about three weeks after the 
exploration locations are marked and the site is cleared for utilities. LGCI can provide you with 
preliminary boring logs and preliminary geotechnical recommendations within one week of 
completing the explorations.  We will submit our geotechnical report two to three weeks after the 
end of our explorations.  This schedule is contingent upon the site being accessible and that snow 
does not delay our field work. 
 
Project Fee 
 
LGCI will perform the scope of work described above for a lump sum of $11,995 including the 
prevailing wage surcharge for the drillers.  The breakdown of our fee is shown below. 
 

1a Mark Borings  $840.0 
1b Utility Clearance  $175.0 
2a Drilling Subcontractor for Soil Borings (M/D + 2 days) $4,480.0 
2b Prevailing Wages (2 days) $1,330.0 

3 LGCI Field Engineer to observe Field Explorations (2 days) $2,190.0 
4 Laboratory Testing $180.0 
5 Exploration Logs and Letter Report $2,800.0 

  
$11,995.0 
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No services beyond those described above would be provided without your prior knowledge and 
approval.  If site conditions or your needs require a change in the scope of work, we will prepare 
for your approval a change order request that summarizes the changes to the project scope and 
fee. The fee is based on the following additional conditions: 
 We have assumed that our explorations will be performed for full 8-hour shifts during normal 

working hours, and that only one mobilization of the drilling equipment is required.  
 Authorization to access the site will be provided to us in writing before the start of our work. 
 No permits are required to perform the borings. 
 Our drilling subcontractor will exercise care when moving the drill rig.  However, ruts will be 

visible.  Our proposal does not include repairing ruts. 
 Additional consultation during design and construction will be performed on a time and 

expenses basis using the following rates: $95/hour for a field engineer, $105/hour for a 
geotechnical engineer, and $125/hour for a senior geotechnical engineer. 

 Our costs and fees indicated in this proposal are valid for a period of six months from the 
date of the proposal.   Our unit rates will be increased by 4 percent per year after the first 6 
months following the date of this proposal. 

 
Terms and Conditions 
 
We propose to perform our work in accordance with LGCI’s Standard Conditions for 
Engagement (attached). Your acceptance of this proposal by signing and returning one complete 
copy will form our agreement for these services, and will serve as written authorization to 
proceed with the described scope of work.   
 
LGCI trusts that the above proposal will be sufficient to meet your needs.  If this proposal is 
acceptable, please sign and return a complete copy of this proposal to LGCI.  If you have any 
questions, please call us at (978) 330-5912. 
 
Sincerely,  
 
LAHLAF GEOTECHNICAL CONSULTING, INC. 

   
Abdelmadjid M. Lahlaf, Ph.D., P.E. 
Principal Engineer             
  
Enclosures: LGCI’s Standard Conditions for Engagement  
 
Agreed to by (please type name): _______________________ on (date):_______________ 
 

Company Name: ___________________________________ 
   
Signature:  ___________________________________ 
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1. CONTRACT.  The Contract is the Agreement that is signed and dated by 
Lahlaf Geotechnical Consulting, Inc. (LGCI) and is signed and dated or 
accepted in writing by the Client, and that includes by reference these 
General Conditions.  These Conditions shall apply to any and all subsequent 
amendments, additions, or modifications to the scope of work performed 
under this Contract unless specifically agreed in writing by both parties. 

2. PAYMENT. Client agrees to pay LGCI in accordance with the fee 
schedule and payment terms provided in the Contract. All payments will be 
made by either check or electronic transfer to the address specified by LGCI 
and will include reference to LGCI’s invoice number. LGCI will submit 
invoices monthly for work completed during the preceding period or upon 
completion of a specified scope of service, as described in the Contract.  
Client agrees to pay each invoice within thirty (30) days of its receipt.  Client 
agrees to pay LGCI's cost of collection of all amounts due and unpaid after 60 
days, including court costs and reasonable attorney's fees. These general 
conditions are notice, where required, that LGCI shall file a lien whenever 
necessary to collect past due amounts.  Failure to make payment within 60 
days of invoice shall constitute a release of LGCI from any and all claims that 
client may have whether in tort, contract or otherwise, and whether known or 
unknown at the time. 

3. STANDARD OF CARE.  LGCI will perform its services, obtain its 
findings and prepare its reports in accordance with our proposal, client's 
acceptance thereof, these general conditions, and with generally accepted 
principles and practices. LGCI will perform its professional services in a 
manner consistent with that degree of skill and care ordinarily exercised by 
members of LGCI’s profession currently practicing in the same locality under 
similar conditions and on similar pojects.  LGCI makes no warranties or 
representations, either expressed or implied, regarding the quality of services 
provided hereunder.  Statements made in LGCI's report are opinions based on 
engineering judgment and are not to be construed as representations of fact.  
Nothing in this Contract shall be construed as establishing a fiduciary 
relationship between Client and LGCI. 

4. RIGHT OF ENTRY. Client agrees to furnish LGCI with the 
right-of-entry and a plan of boundaries of the site where LGCI will perform its 
services. If Client does not own the site, Client represents and warrants that it 
will obtain permission for LGCI’s access to the site to conduct site 
reconnaissance, surveys, borings, and other explorations of the site pursuant 
to the scope of services in the Contract.  LGCI will take reasonable 
precautions to minimize damage to the site from use of equipment, but LGCI 
is not responsible for damage to the site caused by normal and customary use 
of equipment.  The cost for restoration of damage that may result from LGCI's 
operations has not been included in its fee.  LGCI will perform such 
additional work upon written request and client agrees to pay LGCI for the 
restoration costs. 

5. CLIENT'S DUTY TO NOTIFY ENGINEER.  Client represents and 
warrants that it has advised LGCI of any known or suspected hazardous 
materials, utility lines or pollutants.  Unless otherwise agreed upon, Client 
will identify locations of buried utilities and other underground structures in 
areas of subsurface exploration.  LGCI will take reasonable precautions to 
avoid damage to the buried utilities and other underground structures noted.  
Unless LGCI has assumed in writing the responsibility of locating subsurface 
objects, structures, lines or conduits, Client agrees to accept risk of and 
defend, indemnify and save LGCI harmless from all claims, losses, costs and 
expenses, including reasonable attorney's fees resulting from the exploration 
work.   

6. CONSTRUCTION SERVICES.  If included in the scope of services in 
the Contract, LGCI will provide personnel to observe the specific aspects of 
construction stated in the Contract and to ascertain that construction is being 
performed, in general, in accordance with the plans, specifications and 
LGCI's recommendations. 

a. LGCI cannot provide its opinion on the suitability of any part of the work 
performed unless LGCI’s personnel make measurements and observations of 
that part of the construction.  By performing construction observation 
services, LGCI does not guarantee or assume any responsibility for the 
contractor's work.   The contractor will remain solely responsible for the 

accuracy and adequacy of all construction or other activities performed by the 
contractor, including the methods of construction; supervision of personnel 
and construction; control of machinery; false work, scaffolding, or other 
temporary construction aids; safety in, on, or about the job site; and 
compliance with OSHA and construction safety regulations and any other 
applicable federal, state and/or local laws or regulations.  

b. No claims for loss, damage or injury shall be brought against LGCI by 
client or any third party unless all tests and inspections have been performed 
in accordance with the contract documents and unless LGCI’s 
recommendations have been followed. Client agrees to indemnify, defend and 
hold LGCI, its officers, employees and agents harmless from any and all 
claims, suits, losses, costs, expert fees, and expenses, including, but not 
limited to court costs and reasonable attorney's fees in the event that all such 
tests and inspections are not performed or LGCI's recommendations are not 
followed except to the extent that such failure is the result of negligence, 
willful or wanton act or omission of LGCI subject to the limitation in 
Paragraph 12. 

7. RENEGOTIATION OF CONTRACT FOR PRESENCE OF 

HAZARDOUS MATERIALS.  If hazardous waste, oil, asbestos, or other 
hazardous materials, as defined by federal, state and/or local laws or regula-
tions are discovered during LGCI's work, Client agrees to negotiate 
appropriate revisions to the scope of services, the budget estimate, and the 
terms and conditions of the Contract.  When such hazardous materials are 
suspected, LGCI will have the option to stop work until a new Contract is 
reached without financial penalty.  If a mutually satisfactory Contract cannot 
be reached between both parties, the Contract will be terminated. Client 
agrees to pay LGCI for all services rendered, including any costs associated 
with termination.  

8. DISPOSAL OF SAMPLES AND WASTES CONTAINING 

REGULATED CONTAMINANTS.  Unless agreed in writing, test 
specimens or samples will be disposed of immediately upon completion of the 
test.  All other samples or specimens will be disposed ninety days after 
submission of LGCI's report. 

Nothing within this Contract shall be construed or interpreted as requiring 
LGCI to assume the status of an owner, operator, generator, storer, 
transporter, treater or disposal facility.  In the event that samples collected by 
LGCI or provided by Client or wastes generated as a result of site 
investigation activities contain or potentially contain substances or  
constituents which are or may be regulated contaminants as defined by 
federal, state, or local statutes, regulations, or ordinances, including but not 
limited to samples or wastes containing hazardous materials, said samples or 
wastes remain the property of the Client and the Client will have 
responsibility for them as a generator.  If set forth in the Contract, LGCI will, 
at Client's expense, perform necessary testing, and return said samples and 
wastes to Client.  

9. INSURANCE.  LGCI has Worker's Compensation Insurance in at least the 
minimum amount required for each state in which it does business, 
Employer's Liability Insurance, Public Liability Insurance and Professional 
Liability Insurance.  LGCI will furnish insurance certificates upon written 
request. 

10. INDEMNIFICATION.  Subject to the foregoing limitation, LGCI agrees 
to indemnify and hold Client harmless from and against any liabilities, 
claims, damages and costs (including reimbursement of reasonable attorneys’ 
fees and court costs) to the extent caused by the negligence or willful 
misconduct of LGCI in the performance of services under this Contract.  
LGCI’s defense obligation under this indemnity paragraph means only the 
reimbursement of reasonable defense costs to the proportional extent of 
LGCI’s indemnity obligation hereunder.  Client shall provide the same 
protection to the extent of its negligence.  In the event that the client shall 
bring any suit, cause of action, claim or counterclaim against LGCI, Client 
shall pay to LGCI the cost and expenses incurred by LGCI to investigate, 
answer and defend it, including reasonable attorney's fees and court costs to 
the extent that LGCI shall prevail in such suit. 
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11.  Client agrees to defend, indemnify and hold harmless LGCI, its 
subconsultants, subcontractors, agents, and employees from and against all 
claims, damages, losses, and costs (including reasonable attorneys’ fees) that 
result from the detection, failure to detect or from the actual, alleged, or 
threatened discharge, dispersal, release, escape or exposure to any solid, 
liquid, gaseous or thermal irritant, asbestos in any form, or contaminants 
including smoke, vapor, soot, fumes, acids, alkalies, chemicals, waste, oil, 
hazardous materials, or biological pollutants.  Client’s obligations under this 
paragraph apply except to the extent such claims, damages, losses, and 
expenses are caused by LGCI’s sole negligence or willful misconduct. 

12. LIMITATION OF LIABILITY.  To the fullest extent permitted by law, 
the total liability, in the aggregate, of LGCI and its officers, directors, 
employees, agents, and independent professional associates and consultants, 
and any of them, to Client and any one claiming by, through or under Client, 
for any and all injuries, claims, losses, expenses, or damages whatsoever 
arising out of or in any way related to LGCI 's services, the project or this 
Contract, will not exceed the total compensation received by LGCI under this 
Contract, or $5,000, whichever is greater.  This limitation will apply 
regardless of legal theory, and includes but is not limited to claims or actions 
alleging negligence, errors, omissions, strict liability, breach of contract, 
breach of warranty of LGCI or its officers, directors, employees, agents or 
independent professional associates or consultants, or any of them.  CLIENT 
further agrees to require that all contractors and subcontractors agree that this 
limitation of LGCI’s liability extends to include any claims or actions that 
they might bring in any forum. 

13. CONFIDENTIALITY.  Unless compelled by law, a governmental 
agency or authority, or an order of a court of competent jurisdiction, or unless 
required pursuant to a subpoena deemed by LGCI to be duly issued, or unless 
requested to do so by Client pursuant to the Proposal or otherwise, LGCI 
agrees it will not convey to others any proprietary non-public information, 
knowledge, data or property relating to the business or affairs of the Client or 
of any of its affiliates, which is in any way obtained by LGCI during its 
association with the Client.  LGCI further agrees to strive to limit, to a "need 
to know" basis, access by its employees to all information referred to above.  
Any concepts, materials, or procedures of LGCI deemed by LGCI to be 
proprietary and so explained to Client will not be released by Client or its 
employees to any other parties under any circumstances. 

14. OWNERSHIP OF DOCUMENTS.  Drawings, diagrams, specifications, 
calculations, reports, processes, computer processes and software, operational 
and design data, and all other documents and information produced in 
connection with the project as instruments of service, regardless of form, will 
be confidential and the proprietary information of LGCI, and will remain the 
sole and exclusive property of LGCI whether the project for which they are 
made is executed or not.  Client will not have or acquire any title to or have 
any rights in any of the documents or information prepared by LGCI. Client 
will be permitted to retain printed copies of such documents or information 
for information and reference only in connection with Client’s use and 
occupancy of the project. The documents and/or information will not be used 
or reused or modified by Client on other projects, for additions to this project, 
for completion of this project by others, or for any other purpose for which 
the documents were not specifically prepared, provided LGCI is not in default 
under this Contract, except with the express written consent of LGCI and with 
appropriate compensation to LGCI. Client will defend, indemnify and hold 
LGCI harmless from and against any claims, losses, liabilities and damages, 
including all reasonable attorney’s fees, expert fees, and other costs of defense 
arising out of or resulting from or in any way related to the unauthorized use 
of the documents.  

15. ELECTRONIC FILES.  All documents including drawings, data, plans, 
specifications, reports or other information recorded on or transmitted as 
Electronic Files are subject to undetectable alteration, either intentional or 
unintentional, due to transmission, conversion, media degradation, software 
error, human alteration or other causes. 

a. Electronic Files are provided for convenience and informational purposes 
only and are not a finished product or Contract Document.  The actual signed 
and sealed hard copy Contract Documents including stamped drawings, 

together with any addenda or revisions, are and will remain the official copies 
of all documents.  LGCI makes no representation regarding the accuracy or 
completeness of any accompanying Electronic Files.  LGCI may, at its sole 
discretion, add wording to this effect on electronic file submissions. 

b. Client waives any and all claims against LGCI that may result in any way 
from the use or misuse, unauthorized reuse, alteration, addition to or transfer 
of the Electronic Files.  Client agrees to defend, indemnify and hold harmless 
LGCI, its officers, directors, employees, agents or subconsultants, from any 
claims, losses, damages or costs, and costs of defense, which may arise out of 
the use or misuse, unauthorized reuse, alteration, addition to or transfer of 
these Electronic Files by client or anyone obtaining them through client. 

16. SUSPENSION OF WORK.  Client may, at any time, by a 10-day 
written notice, suspend further work by LGCI. 

a. Client will remain fully liable for and will promptly pay LGCI the full 
amount for all services rendered by LGCI to the date of suspension of 
services, including all retained billings, if applicable, plus suspension 
charges.  Suspension charges will include the cost of putting documents and 
analyses in order, personnel and equipment rescheduling, or reassignment 
adjustments, and all other related costs and charges directly attributable to 
suspension. 

b. If Client fails to pay undisputed invoice amounts within 30 days following 
invoice date, LGCI may suspend further services, by providing a 10-day 
written notice to Client until payments are restored to a current basis.  In the 
event LGCI engages counsel to enforce overdue payments, Client will 
reimburse LGCI for all reasonable attorney's fees and court costs related to 
enforcement of overdue payments, provided that Client does not have a good 
faith dispute with the invoice.  Client will indemnify and save harmless LGCI 
from any claim or liability resulting from suspension of the work due to non-
current, non-disputed payments. 

17. DISPUTE RESOLUTION.  Both parties agree to submit any claims, 
disputes, or controversies arising out of or in relation to the interpretation, 
application, or enforcement of this Contract to non-binding mediation 
pursuant to the Rules for Commercial Mediation of the American Arbitration 
Association, as a condition precedent to litigation or any other form of dispute 
resolution. 

 



ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 
AMENDMENT NO.  2 

 
WHEREAS, the  Town of Northbridge  (“Owner”) and Dore & Whittier Architects, Inc., (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the  W. 
Edward Balmer Elementary School Project (Project Number 201502140001) at the  W. Edward 
Balmer Elementary  School on June 26, 2017  “Contract”; and  
 
WHEREAS, effective as of August 15, 2017, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. The Owner hereby authorizes the Designer to perform services for the Design Development 

Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to 
the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer 

shall be compensated by the Owner in accordance with the following Fee for Basic 
Services: 

Fee for Basic Services:   
 Original 

Contract 
Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $200,000.00 $13,195.00 $10,285.00 $223,480.00 
Schematic Design Phase $225,000.00   $225,000.00 
Design Development Phase $    
Construction Document Phase $    
Bidding Phase $    
Construction Phase $    
Completion Phase $    

Total Fee $425,000.00 $13,195.00 $10,285.00 $448,480.00 
 

This Amendment is a result of:         Providing GeoEnvironmental Consulting Services  
  
ProPay Code:  0003-0000  
 
 
 
 
 



3. The Construction Budget shall be as follows:  
Original Budget:   $ NA  
Amended Budget $ NA  
 

4. The Project Schedule shall be as follows:  
Original Schedule:   $ NA  
Amended Schedule $ NA  

 
5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

James R. Marzec    
 (print name) 
Board of Selectmen, Town of Northbridge  
  (print title) 
By   
  (signature ) 
Date   
 
 
DESIGNER 
Lee Dore  
 (print name) 
Principal / Vice President, Dore & Whittier Architects  
 (print title) 
By   
 (signature) 
Date  ____ 
 
 
 

 



 

August 10, 2017 
 
 
Mr. Joel Seeley, AIA 
COO, Executive Vice President 
Symmes Maini & McKee Associates Project Management 
1000 Massachusetts Avenue 
Cambridge, MA 02138 
 
Project: Balmer Elementary School FS/SD - #17-0759 
   
Subject: ASR #2 
 
Dear Joel, 
 
As we have been directed by the School Building Committee to study the existing Balmer Elementary 
School site, we are moving forward with site-specific study of that location.   
 
In accordance with contract Article 8, please accept the following fee proposal for additional consulting 
services, for the lump sum fee amount as follows: 
 
Geo-Environmental Consulting Services FS Engineering, Inc. $9,350.00 

• Phase I Environmental Site Assessment (ESA) by a Licensed Site Professional (LSP), soil 
sampling and testing, and report. 

 
In accordance with contract Article 9, Dore & Whittier Architects hereby submits a fee for coordination 
of these additional services in the amount of 10%, or: $935.00 
 
TOTAL, ASR #2  $10,285.00 
 

Please see the attached consultant’s proposal which details scope of services and schedule.   

Note that all other provisions of the prime contract remain in force.   

 

Sincerely, 

 

DORE & WHITTIER ARCHITECTS, INC.   

Architects � Project Manager  

   

 

 

 
Lee P. Dore, Assoc, AIA, CSI, LEED AP, MCPPO  

Principal  
 
cc. DWA Dist. 
 file. 











ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 
AMENDMENT NO.  3 

 
WHEREAS, the  Town of Northbridge  (“Owner”) and Dore & Whittier Architects, Inc., (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the  W. 
Edward Balmer Elementary School Project (Project Number 201502140001) at the  W. Edward 
Balmer Elementary  School on June 26, 2017  “Contract”; and  
 
WHEREAS, effective as of August 15, 2017, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. The Owner hereby authorizes the Designer to perform services for the Design Development 

Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to 
the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer 

shall be compensated by the Owner in accordance with the following Fee for Basic 
Services: 

Fee for Basic Services:   
 Original 

Contract 
Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $200,000.00 $23,480.00 $9,900.00 $233,380.00 
Schematic Design Phase $225,000.00   $225,000.00 
Design Development Phase $    
Construction Document Phase $    
Bidding Phase $    
Construction Phase $    
Completion Phase $    

Total Fee $425,000.00 $23,480.00 $9,900.00 $458,380.00 
 

This Amendment is a result of:         Providing Traffic Consulting Services  
  
ProPay Code:  0003-0000  
 
 
 
 
 



3. The Construction Budget shall be as follows:  
Original Budget:   $ NA  
Amended Budget $ NA  
 

4. The Project Schedule shall be as follows:  
Original Schedule:   $ NA  
Amended Schedule $ NA  

 
5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

James R. Marzec    
 (print name) 
Board of Selectmen, Town of Northbridge  
  (print title) 
By   
  (signature ) 
Date   
 
 
DESIGNER 
Lee Dore  
 (print name) 
Principal / Vice President, Dore & Whittier Architects  
 (print title) 
By   
 (signature) 
Date  ____ 
 
 
 

 



 

August 10, 2017 
 
 
Mr. Joel Seeley, AIA 
COO, Executive Vice President 
Symmes Maini & McKee Associates Project Management 
1000 Massachusetts Avenue 
Cambridge, MA 02138 
 
Project: Balmer Elementary School FS/SD - #17-0759 
   
Subject: ASR #3 
 
Dear Joel, 
 
As we have been directed by the School Building Committee to study the existing Balmer Elementary 
School site, we are moving forward with site-specific study of that location.   
 
In accordance with contract Article 8, please accept the following fee proposal for additional consulting 
services, for the lump sum fee amount as follows: 
 
Preliminary Traffic Assessment Nitsch Engineering Inc. $9,000.00 

• Basic assessment of neighborhood and site vehicular circulation/ traffic and report for Balmer 
and NES. 

 
In accordance with contract Article 9, Dore & Whittier Architects hereby submits a fee for coordination 
of these additional services in the amount of 10%, or: $900.00 
 
TOTAL, ASR #3  $9,900.00 
 

Please see the attached consultant’s proposal which details scope of services and schedule.   

Note that all other provisions of the prime contract remain in force.   

 

Sincerely, 

 

DORE & WHITTIER ARCHITECTS, INC.   

Architects � Project Manager  

   

 

 

 
Lee P. Dore, Assoc, AIA, CSI, LEED AP, MCPPO  

Principal  
 
cc. DWA Dist. 
 file. 





















ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 
AMENDMENT NO.  4 

 
WHEREAS, the  Town of Northbridge  (“Owner”) and Dore & Whittier Architects, Inc., (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the  W. 
Edward Balmer Elementary School Project (Project Number 201502140001) at the  W. Edward 
Balmer Elementary  School on June 26, 2017  “Contract”; and  
 
WHEREAS, effective as of August 15, 2017, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. The Owner hereby authorizes the Designer to perform services for the Design Development 

Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to 
the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer 

shall be compensated by the Owner in accordance with the following Fee for Basic 
Services: 

Fee for Basic Services:   
 Original 

Contract 
Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $200,000.00 $33,380.00 $14,850.00 $248,230.00 
Schematic Design Phase $225,000.00   $225,000.00 
Design Development Phase $    
Construction Document Phase $    
Bidding Phase $    
Construction Phase $    
Completion Phase $    

Total Fee $425,000.00 $33,380.00 $14,850.00 $473,230.00 
 

This Amendment is a result of:         Providing Site Survey and Wetland Delineation Services  
  
ProPay Code:  0003-0000  
 
 
 
 
 



3. The Construction Budget shall be as follows:  
Original Budget:   $ NA  
Amended Budget $ NA  
 

4. The Project Schedule shall be as follows:  
Original Schedule:   $ NA  
Amended Schedule $ NA  

 
5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

James R. Marzec    
 (print name) 
Board of Selectmen, Town of Northbridge  
  (print title) 
By   
  (signature ) 
Date   
 
 
DESIGNER 
Lee Dore  
 (print name) 
Principal / Vice President, Dore & Whittier Architects  
 (print title) 
By   
 (signature) 
Date  ____ 
 
 
 

 



 

August 10, 2017 
 
 
Mr. Joel Seeley, AIA 
COO, Executive Vice President 
Symmes Maini & McKee Associates Project Management 
1000 Massachusetts Avenue 
Cambridge, MA 02138 
 
Project: Balmer Elementary School FS/SD - #17-0759 
   
Subject: ASR #4 
 
Dear Joel, 
 
As we have been directed by the School Building Committee to study the existing Balmer Elementary 
School site, we are moving forward with site-specific study of that location.   
 
In accordance with contract Article 8, please accept the following fee proposal for additional consulting 
services, for the lump sum fee amount as follows: 
 
Site Survey and Wetland Delineation Nitsch Engineering Inc. $13,500.00 

• Basic boundary and topo survey using available boundary documentation, GIS, LiDAR, with 
selected on-site verification, for planning-level study. 

• Flagging and delineation of site wetlands on survey drawing, and buffer determination. 
 
In accordance with contract Article 9, Dore & Whittier Architects hereby submits a fee for coordination 
of these additional services in the amount of 10%, or: $1,350.00 
 
TOTAL, ASR #4  $14,850.00 
 

Please see the attached consultant’s proposal which details scope of services and schedule.   

Note that all other provisions of the prime contract remain in force.   

 

Sincerely, 

 

DORE & WHITTIER ARCHITECTS, INC.   

Architects � Project Manager  

   

 

 

 
Lee P. Dore, Assoc, AIA, CSI, LEED AP, MCPPO  

Principal  
 
cc. DWA Dist. 
 file. 



 
 
 
 
August 11, 2017 
 
 
Mr. Lee P. Dore, Assoc. AIA, LEED AP, MCPPO RE: Nitsch Proposal #12260.1P  
Principal Balmer Elementary 
Dore & Whittier Land Surveying Services 
212 Battery Street Northbridge, MA 
Burlington, VT 05401 
 
Dear Lee, 
 
Nitsch Engineering is pleased to submit this proposal to you (the Client) for professional land surveying 
services associated with the feasibility study for the Balmer Elementary School in Northbridge, 
Massachusetts. Nitsch Engineering understands that the Massachusetts School Building Authority (MSBA) 
feasibility study for the Balmer Elementary School includes investigating and preparing Schematic Design 
for the preferred site and concept. 
 
This letter summarizes our scope, assumptions, schedule, and fee. 
 
 
SCOPE OF SERVICES 
 
Nitsch Engineering will prepare a preliminary conceptual approximate topographic and assessors map 
property line data compilation survey along with a field inspection of the site as shown on the survey limits 
sketch attached for schematic design purposes only. This will include the following tasks: 
 
EXISTING CONDITIONS COMPILATION 
 
1. Perform limited property research at the Town offices, the Worcester County Registry of Deeds, and the 

Massachusetts Land Court for record data on the locus property, abutting properties, and easements; 
 
2. Perform limited office calculations to determine the approximate location of property lines and 

easements of record; 
 
3. Compile pertinent GIS data obtained from MassGIS and National Oceanic and Atmospheric 

Administration (NOAA) LiDAR data (contour data). This data set is from the 2015 USGS Maine & 
Massachusetts QL1 & QL2 Lidar project. Horizontal Datum will be Massachusetts State Plane (NAD 
83) and the vertical datum will be North American Vertical Datum of 1988 (NAVD 1988); 

 
4. Perform a limited field topographic and location survey of approximately 24.0 acres of the site as 

shown on the attached Survey Limits Sketch to include locations of significant observable surface 
improvements within the survey limits, such as buildings, building entrances, edge of paving, utilities, 
and spot checks of LiDAR data; 
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SCOPE OF SERVICES – continued  
 
5. Perform limited research at the gas, water, sewer, telephone, electric, cable television, and steam 

utility companies/departments to obtain record data on utilities in the adjacent streets and services to 
the property. The American Society of Civil Engineers (ASCE) has defined four (4) quality levels for 
depicting underground utility lines (see document CI/ASCE 38-02). Each level contains the information 
from the lower levels (e.g., Level C includes Level D; Level A includes Levels B, C, and D). A 
summary of the Quality Levels are as follows: Quality Level A – locations based on actual excavation 
and verification, Quality Level B – locations based on surface geophysical methods and remote 
sensing techniques, Quality Level C – locations based on visible above-ground utility features, Quality 
Level D – locations based on existing records and/or oral recollections. The survey will show utilities to 
Quality Level C; 

 
6. Compile record and field data with contours displayed at 1-foot intervals and prepare an AutoCAD 

drawing (.DWG), in Release 2016 or compatible version at 20 scale, utilizing Nitsch Engineering file 
format and drafting standards. The CAD file will include a note describing the intended use and level of 
accuracy of the data; and 

 
7. Locate wetland flags as delineated by our consultant. Individual flags will be appropriately labeled and 

shown on the plan along with pertinent buffer zones. 
 
 
WORK NOT INCLUDED IN THE SCOPE OF SERVICES 
 
1. Performing a complete property line survey and a topographic survey. 
 
2. Setting lot corners or other monumentation. 
 
3. Performing construction layout, preparing record plans, or performing other Construction Phase 

services. 
 

4. Performing advanced subsurface investigation, such as Ground Penetrating Radar (GPR) or Test Pits 
to locate utilities. 

 
5. Obtaining field utility inverts and providing detailed pipe information. 
 
 
ASSUMPTIONS 
 
1. The survey will not be used for design purposes. Should design level survey be necessary, then 

additional surveys will be required. 
 
2. Any revisions requested by the Client or other approving authorities after commencement of the 

survey will be considered Additional Services. 
 
3. Regarding the utility information, Nitsch Engineering will indicate the structures and locations of utilities 

which are indicated on plans provided by utility companies/departments and/or that are observable on 
the ground surface during the survey. Nitsch Engineering does not guarantee the validity or 
completeness of the data from others. 
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ASSUMPTIONS – continued  
 
4. Any pertinent information concerning the property line, easements, or agreements affecting the 

property, including but not limited to: deeds and plans, title reports, written or verbal agreements, 
adverse claims and knowledge of monuments existing, removed, or disturbed, will be provided by the 
Client. 
 

5. The Client will indemnify and hold harmless Nitsch Engineering and its officers, agents, and 
employees with regard to any errors or omissions within any record document from which information 
was obtained, in whole or in part, and incorporated into documents prepared by Nitsch Engineering. 

 
6. The Client will provide a copy of the deed and plan of locus. 

 
7. The Client is responsible for providing and arranging open and uninterrupted access to the site prior to 

Nitsch Engineering’s arrival. Should access not be supplied, Additional Services will be required. 
 

8. Zoning information is to be provided by the Client. Nitsch Engineering will not render a zoning opinion 
or determine compliance or non-compliance with Zoning. 

 
9. The site is not subject to Article 97 of the Massachusetts Constitution. 

 
10. Horizontal and/or vertical datum conversions will not be required. Any conversions will require an 

Additional Services agreement. 
 

11. LiDAR data will be randomly checked for estimated vertical accuracies as provided by its source. No 
guarantee is made or implied to accuracy of entire data set provided. Significant accuracies will be 
reported to the Client. 

 
12. Property lines will be approximate and based on limited field and research of record deeds and plans. 

Any significant discrepancies will be reported to the Client. 
 

13. A wetland consultant can only provide their interpretation of the limits of statutory Wetland Resource 
Area boundaries and only the appropriate regulatory agencies can provide a legal boundary. Thus, 
any boundary established by a consultant is subject to modification by the regulatory agencies. 

 
 
TIME AND MANNER 
 
Nitsch Engineering is prepared to begin work within 14 days upon receipt of this executed proposal and 
anticipates substantial completion within 45 working, not calendar, days thereafter. The completion of field 
tasks will be subject to weather conditions affecting the required field work. 
 
 
COMPENSATION 
 
Compensation for the services provided will be in accordance with Nitsch Engineering’s Standard Contract 
Terms for Land Surveying Services, as attached. The lump-sum cost for these services is $13,500. Costs 
will not be incurred by Nitsch Engineering beyond this lump-sum amount without prior written approval from 
the Client. 
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ADDITIONAL SERVICES 
 
Nitsch Engineering will be compensated for services requested by the Client that exceed the “SCOPE OF 
SERVICES” outlined herein. Charges for any Additional Services will be billed in accordance with the 
attached Standard Contract Terms for Land Surveying Services or the Standard Contract Terms for Land 
Surveying Services in effect at the time the services are provided. Additional Services will not be 
accomplished unless Nitsch Engineering has verbal approval from the Client. 
 
 
METHOD OF PAYMENT 
 
Costs incurred on this project will be billed monthly on a percentage complete of lump-sum basis as outlined 
in the attached Standard Contract Terms for Land Surveying Services. The Client agrees to invoice the 
Owner within 10 calendar days after receipt of Nitsch Engineering’s invoice. Payment will be due within  
five (5) calendar days after receipt of payment by the Client from the Owner. The Client will make 
reasonable and diligent efforts to collect prompt payment from the Owner.  
 
Should the billing/payment cycle be delayed by the Client or the Owner due to no fault of Nitsch 
Engineering, Nitsch Engineering expects full payment from the Client within 10 days of the invoice date. 
 
 
TERMINATION 
 
Nitsch Engineering reserves the right to revise this proposal should the signed copy not be received by 
September 15, 2017. This agreement may be terminated by either party upon seven (7) days’ written notice 
in the event of substantial failure by the other party to perform in accordance with the terms hereof through 
no fault of the terminating party. If this agreement is terminated by the Client, Nitsch Engineering will be paid 
for services rendered on the basis of services performed. 
 
If Nitsch Engineering is authorized to commence and/or continue providing its services on the project, either 
verbally or in writing, prior to the full execution of a written contract, such authorization will be deemed an 
acceptance of this proposal, and all such services will be provided and compensated for in accordance with 
the terms and conditions contained herein as though this proposal were fully executed by the Client. 
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Thank you for requesting this proposal. We look forward to working with you on this project. Should the 
conditions in this proposal and the enclosed Standard Contract Terms for Land Surveying Services meet 
with your approval, please sign and return the “File Copy” of this proposal and the Standard Contract Terms 
for Land Surveying Services to us for our files. 
 
If you have any questions, please call. 
 
Very truly yours, 
 
Nitsch Engineering, Inc.  Approved by: 
 
 
 
Mark E. Violette, PLS  Denis R. Seguin, PLS 
Senior Project Manager  Director of Land Surveying 
 
MEV/vas 
 
Enclosures: Standard Contract Terms for Land Surveying Services 

Survey Limits Sketch 
 
Q:\12260 Balmer Elem\Contract\Survey\12260.1 Survey Proposal.docx 
 
 
 
 
CLIENT AUTHORIZATION 
 
This proposal and Standard Contract Terms for Land Surveying Services are hereby accepted by the Client 
as evidenced by the execution hereof, and such a person so executing the same on behalf of the Client 
does hereby warrant full authority to act for, in the name of, and on behalf of the Client. 
 
Such acceptance provides full authorization for Nitsch Engineering to proceed with providing the Scope of 
Services under the terms and conditions stated herein. 
 
 
           
Signature       Date 
 
 
 
      
Printed Name and Title 
 
 

Mark Violette



 

 

 

 
 
 

 
 
 

STANDARD CONTRACT TERMS FOR LAND SURVEYING SERVICES 
 

Proposal #12260.1P   Date: August 11, 2017 
 
The following Standard Contract Terms, together with the attached proposal, constitutes the terms of the Agreement between Nitsch 
Engineering, Inc., and the Client with respect to the performance of land surveying services on the project.  Nitsch Engineering, as 
representative of the Client, shall perform the land surveying services described in the attached proposal. 
 
1. STANDARD OF CARE 
 
Client acknowledges that the services provided for in this Agreement may require Nitsch Engineering to make decisions based on 
experience and surveying judgment, rather than on precise scientific or empirical criteria.  Nitsch Engineering shall endeavor to perform 
the services to be under this Agreement in a manner consistent with that level of care and skill ordinarily exercised by other 
professional land surveyors performing such Services within the limits prescribed by the Client or set forth in the Proposal, at the same 
time, in the same locality at the site, and under the same or similar circumstances and conditions. 
 
2. CERTIFICATIONS/ASSIGNMENT 

 
The proposed language of certificates, affidavits or certifications requested of Nitsch Engineering or Nitsch Engineering’s consultants 
shall be submitted to Nitsch Engineering for review and approval at least 14 days prior to execution.  The Client shall not request 
certifications and/or affidavits that would require knowledge or services beyond the scope of this Agreement and/or beyond the 
professional qualifications and engineering expertise of Nitsch Engineering. 
 
3. WAIVER OF SUBROGATION 
 
The Client and Nitsch Engineering waive all rights against each other and against the contractors, consultants, agents, and employees 
of the other for damages, but only to the extent covered by any property or other insurance.  The Client and Nitsch Engineering shall 
each require similar waivers from their contractors, consultants, and agents. 
 
4. INSURANCE 
 
Nitsch Engineering is protected by Workers Compensation Insurance and Professional Liability Insurance, and will furnish information 
and certificates upon request. 
 
5. TRANSFER/REASSIGNMENT OF AGREEMENT 
 
This Agreement cannot be transferred or reassigned to any other entity without the prior written authorization of Nitsch Engineering. 
 
6. LIMITATION OF LIABILITY 
 
The Client agrees to limit Nitsch Engineering’s liability to the Client for or on account of all claims and/or damages of any nature 
whatsoever caused by or arising out of Nitsch Engineering’s performance of its services, such that the total aggregate liability of Nitsch 
Engineering for any and all claims and/or damages of any nature whatsoever, arising out of the performance of Nitsch Engineering’s 
services on the project, shall not exceed $50,000 or Nitsch Engineering’s total fee for services rendered on the project, whichever is 
greater. 
 
7. OWNERSHIP AND USE OF DOCUMENTS 
 
All documents including drawings and calculations prepared or furnished by Nitsch Engineering under this Agreement are instruments 
of service with respect to the project.  Nitsch Engineering shall retain the ownership and property interest in those instruments of 
service whether or not the project is completed; however, if the project is completed, the Client may retain copies solely for information 
and record reference purposes in connection with the completed project. These documents are not intended or represented to be 
suitable for reuse by Client or others in connection with (a) the completion of the project if Nitsch Engineering’s Agreement has been 
terminated or Nitsch Engineering otherwise is not involved in the project; (b) extensions of the project; and/or (c) any other project.  Any 
reuse without written verification or adaptation by Nitsch Engineering for the specific purpose intended will be at the Client's sole risk 
and without any liability or legal exposure to engineer or its consultants.  The Client shall indemnify and hold harmless Nitsch 
Engineering, and its consultants, from any and all claims, damages, losses, and expenses including attorney’s fees arising out of or 
resulting therefrom.  Any such verification or adaptation will entitle Nitsch Engineering to further compensation at rates to be agreed 
upon by the Client and Nitsch Engineering.  
 
Further, Nitsch Engineering agrees to provide materials to the Client stored electronically.  The Client recognizes that data, plans, 
specifications, reports, documents, or other information recorded on or transmitted as electronic media (“CADD Documents”) are 
subject to undetectable alteration, either intentional or unintentional, due to, among other causes, transmission, conversion, media 
degradation, software error, or human alteration.  Accordingly, the CADD Documents provided to the Client are for informational 
purposes only and not as an end product.  Nitsch Engineering makes no warranties, either express or implied, regarding the fitness or 
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suitability of the CADD Documents.  Accordingly, the Client agrees to waive any and all claims against Nitsch Engineering resulting in 
any way from the unauthorized reuse or alteration of the CADD Documents. 
 
8. EFFECTIVE DATE 
 
This Agreement will become effective upon Nitsch Engineering’s receipt of authorization to proceed.  This proposal is subject to 
renegotiation if acceptance is not received within 30 days or as stated in the proposal. 
 
9. SCHEDULE OF FEES (except where stated otherwise in proposal): 

 
Unless stated otherwise in proposal, Nitsch Engineering’s hourly rates are as follows: 
 

a. Principal  $225.00/hour 
b. Expert Witness 300.00/hour 
c. Survey Project Manager 160.00/hour 
d. Project Surveyor 140.00/hour  
e. Survey Technician 105.00/hour 
f. Senior CAD Operator 100.00/hour 
g. GIS Manager 130.00/hour 
h. CAD Operator 85.00/hour 
i. Two-Person Field Crew 185.00/hour 
j. Robotic Survey Crew 130.00/hour 
k. Crew Chief 105.00/hour 
l. Instrument Operator 80.00/hour 
m. Administrative 60.00/hour 
n. Outside Consultant Services Cost plus 10% 
o. Mileage Charged at the IRS approved rate 

 
These rates are valid through September 30, 2017, and are then subject to adjustment. 
 
Collection: If the Client fails to pay fees due for services rendered, the Client agrees to pay all costs of collection, including, but not 
limited to, any reasonable attorney fees. 
 
10. REIMBURSABLE EXPENSES 
 
Normal reimbursable expenses are in addition to the fee for services and shall be billed at 1.10 times the amount expended.  
Reimbursable expenses include all expenses associated with the project such as travel including tolls, parking, transportation, meals, 
and lodging; printing, copying and handling of documents; film and processing; regulations and by-laws/ordinances; telephone calls and 
other communication charges; postage and delivery; equipment for tests; and permit application fees. 
 
11. THIRD PARTIES 
 
Nothing herein shall be construed to give any rights or benefits hereunder to anyone other than Client and Nitsch Engineering. 
 
12. APPLICABLE LAW 
 
This Agreement shall be governed and construed in accordance with the laws of the Commonwealth of Massachusetts. 
 
13. MUTUAL WAIVER OF CONSEQUENTIAL DAMAGES 
 
Neither party, nor their parent, affiliated or subsidiary companies, nor the officers, directors, employees or agents of any of the forgoing, 
shall be liable to the other in any action or claim brought by either party against the other for incidental, indirect, or consequential 
damages arising out of or related to the Services whether based on contract, tort, statute or otherwise. 
 
14. MEDIATION 
 
Prior to the initiation of any legal proceedings, the parties agree to submit all claims, disputes, or controversies arising out of, or in 
relation to the interpretation, application, or enforcement of this Agreement to mediation.  Mediation shall be conducted under the 
auspices of the American Arbitration Association in accordance with its existing terms and procedures.  The cost of mediation shall be 
borne equally by the parties.  The party seeking to initiate mediation shall do so by submitting a formal written request to the other party 
to this Agreement and the American Arbitration Association.  This Article shall survive completion or termination of this Agreement, but 
under no circumstances shall either party call for mediation of any claim or dispute arising out of this Agreement after such period of 
time as would normally bar the initiation of legal proceedings to litigate such a claim or dispute under the laws of the Commonwealth of 
Massachusetts. 
 
ACCEPTED:       DATE: ______________________ 

Signature 
 
        
  Printed name and title       Revised: January 11, 2017 



Approximate Wetlands

Approximate Wetlands

Site Limits

Approximate Property
Line (Typical)



ID Task Name Duration Start Finish

1 MSBA PREREQUISITES 434 days 3/9/2015 11/9/2016

4 RETAIN OPM 45 days 1/30/2017 4/3/2017

10 RETAIN DESIGNER 80 days 3/8/2017 6/27/2017

11 Draft Designer RFS and Submit to MSBA 10 days 3/8/2017 3/21/2017

12 MSBA Approve Draft RFS 11 days 3/21/2017 4/4/2017

13 Submit to Central Register 0 days 4/6/2017 4/6/2017

14 Notice in Central Register 0 days 4/12/2017 4/12/2017

15 Briefing Session 0 days 4/18/2017 4/18/2017

16 Submit Designer Proposals 0 days 5/2/2017 5/2/2017

17 MSBA DSP Proposal Review Meeting 0 days 6/6/2017 6/6/2017

18 MSBA DSP Interview Meeting 0 days 6/20/2017 6/20/2017

19 Negotiate Designer Contract 6 days 6/20/2017 6/27/2017

20 FEASIBILITY STUDY (FS) 166 days 6/27/2017 2/14/2018

21 Develop Preliminary Design Program (PDP) 74 days 6/27/2017 10/6/2017

22 Community Presentations 52 days 7/27/2017 10/6/2017

23 Grade Reconfiguration Public Meetings 31 days 8/25/2017 10/6/2017

24 Submit PDP to MSBA Staff 0 days 10/6/2017 10/6/2017

25 Develop Preferred Schematic Report (PSR) 64 days 10/6/2017 1/3/2018

26 Community Presentations 64 days 10/6/2017 1/3/2018

27 Grade Configuration Public Meetings 64 days 10/6/2017 1/3/2018

28 Submit PSR to MSBA FAS 0 days 1/3/2018 1/3/2018

29 MSBA Board Meeting 0 days 2/14/2018 2/14/2018

30 SCHEMATIC DESIGN (SD) 95 days 2/14/2018 6/27/2018

31 Develop Schematic Design 61 days 2/14/2018 5/9/2018

32 Community Presentations 61 days 2/14/2018 5/9/2018

33 Submit Schematic Design to MSBA 0 days 5/9/2018 5/9/2018

34 MSBA Board Meeting 0 days 6/27/2018 6/27/2018

35 LOCAL APPROPRIATION 15 days 12/11/2018 1/1/2019

38 DESIGN AND CONSTRUCTION (TBD) 15 days 12/11/2018 1/1/2019

4/6/2017
4/12/2017
4/18/2017
5/2/2017

6/6/2017 MSBA DSP Proposal Review Meeting
6/20/2017 MSBA DSP Interview Meeting 

10/6/2017 Submit PDP to MSBA Staff

1/3/2018 Submit PSR to MSBA FAS
2/14/2018 MSBA Board Meeting

5/9/2018 Submit Schematic Design to MSBA 
6/27/2018 MSBA Board Meeting

2015 2016 2017 2018 2019 2020 2021 2022 2023

February 14, 2017
Updated August 11, 2017

W. Edward Balmer Elementary School
Feasibility Study

Preliminary Project Schedule
PROJECT MANAGEMENT



PROJECT MANAGEMENT

Recent Elementary School Projects Approved by MSBA Board - PSR or SD

Between March 2015 and June 2017

Woburn - Wyman ES K-5 Granby - West Street ES K-6 Reno/Add Ipswich - Winthrop ES K-5

SD 410 Students SD 430 Students PSR 775 Students

3/25/2015 BOD Meeting 70,701 SF 1/20/2016 BOD Meeting 68,760 SF 2/15/2017 BOD Meeting 123,700 SF

Bid $33,705,000 Total Project Cost Bid $34,208,975 Total Project Cost Bid $66,687,466 Total Project Cost

Spring 2016-149 $476.73 Cost/SF Spring 2017 - 149 $497.51 Cost/SF Spring 2018 - TBD $539.11 Cost/SF

Brookline - Devotion K-8 Dedham - ECC PK-K Lexington- Maria Hastings ES K-5

SD 1010 Students SD 200 Students PSR 645 Students

6/3/2015 BOD Meeting 227,087 SF 3/23/2016 BOD Meeting 50,988 SF 2/15/2017 BOD Meeting 110,374 SF

Bid $120,150,000 Total Project Cost Bid $29,763,402 Total Project Cost Bid $61,737,630 Total Project Cost

Summer 2016 - 149A $529.09 Cost/SF Spring 2017 - 149 $583.73 Cost/SF Fall 2018 - 149A $559.35 Cost/SF

New Bedford - Hannigan ES K-5 Amherst _ Wildwood ES 2-6 Millis-Clyde Brown ES K-5

SD 480 Students SD 750 Students SD 515 Students

8/6/2015 BOD Meeting 74,056 SF 11/9/2016 BOD Meeting 122,272 SF 5/12/2017 BOD Meeting 89,852 SF

Bid $36,747,187 Total Project Cost Bid $67,207,225 Total Project Cost Bid $52,765,857 Total Project Cost

Fall 2016 - 149 $496.21 Cost/SF Fall 2017 - 149A $549.65 Cost/SF Spring 2018 - 149A $587.25 Cost/SF

Hopkinton - Center ES K-1 Bourne -Peebles ES 3-5 Clarksburg ES K-8 Ren/Add

SD 395 Students SD 460 Students PSR 150 Students

9/30/2015 BOD Meeting 83,680 SF 11/9/2016 BOD Meeting 72,680 SF 5/12/2017 BOD Meeting 34,817 SF

Bid $45,629,373 Total Project Cost Bid $39,919,041 Total Project Cost Bid $17,805,970 Total Project Cost

Fall 2016 - 149A $545.28 Cost/SF Fall 2017 - 149 $549.24 Cost/SF Fall 2018 - TBD $511.42 Cost/SF

Templeton ES K-5 Needham - Hillside ES K-5

SD 580 Students SD 430 Students

11/18/2015 BOD Meeting 92,735 SF 7/13/2016 BOD Meeting 90,927 SF

Bid $47,563,184 Total Project Cost Bid $65,907,414 Total Project Cost

Fall 2016 - 149 $512.89 Cost/SF Summer 2017 - 149 $724.84 Cost/SF

Carver ES K-5 Hanover - Sylvester ES 2-4 Reno/Add

SD 750 Students SD 560 Students

11/18/2015 BOD Meeting 112,350 SF 7/13/2016 BOD Meeting 100,590 SF

Bid $51,953,585 Total Project Cost Bid $32,446,161 Total Project Cost

Fall 2016 - 149 $462.43 Cost/SF Fall 2017 - 149 $322.56 Cost/SF

Newton - Cabot ES K-5

SD 480 Students

11/9/2016 BOD Meeting 84,262 SF

Bid $48,999,776 Total Project Cost

Fall 2017 - 149A $581.52 Cost/SF

2015 2016 2017
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1. Educational Planning & Visioning Update

2. Preliminary Space Summary/ Room Size Analysis

3. Site Planning – Balmer site

4. Schedule and Process Update

5. Questions, Comments, Feedback
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EDUCATIONAL PLANNING & 

VISIONING UPDATE
This is a summary document highlighting the key takeaways from 

educational visioning sessions held on 7/31, 8/1, and 8/9/17

• Dr. Frank Locker, Educational 

Planning Consultant

• Joel Seeley, SMMA, Owner’s Project 

Manager

• Dore & Whittier Architects, 

Educational Planners, and Interior 

Designers

Participants included:

• Northbridge Public Schools 

educators and administrators

• Community members

• Parents

• Students

• Representatives of local non-profits
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 

July 31:  Visioning 1  “Developing Understanding”  

• The jobs we are educating our kids for now      

do not exist yet

• Problem solving skills paramount for the future

• Most important Learning Modalities:

• Small Group Work/ Student Collaboration

• Project-Based Learning

• Interdisciplinary Learning

• Lecturing was voted least important (unan.)

• Safety and Security is a key consideration
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• Top 3 most important teaching & learning 

concepts:

• Emotional Intelligence

• Project-Based learning

• Environmental Science/ STEAM/ Sustainable Living

• Top 4 most important facility concepts:

• Small Learning Communities/Suites of Spaces

• Flexible, Varied, Brain-Based Furniture

• Project Spaces

• Empowering Student Collaboration

VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 

July 31:  Visioning 1  “Developing Understanding” 
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 

August 1:  Visioning 2 “Educational Definition”   

• School Organizational Structure: Overall

• Discussed natural breaks in grade PK-12 grade continuity

PK | K  1  2 | 3  4  5 | 6  7  8 | 9  10  11  12

Discussed how Grade 5 is closer to 4 than it is to 6.

4 5 6
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School Organizational Structure: Internal

• Different for lower and upper elementary 

schools, Grade 3 transition

Preferred Organizational Models:

• Some consensus; common threads:

• Lower: Grade-level classrooms + multi-age+ 

looping 

• Upper: teachers as content specialists + 

thematic learning + looping

VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 

August 1:  Visioning 2 “Educational Definition”   
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 

August 1:  Visioning 2 “Educational Definition”   

School Size: 1030 enrollment preferred

• “It can do all the things a 510-student school 

can do…” by breaking down scale using small 

learning communities.

• “ Allows for more opportunity – student and 

teachers.”

• “More opportunities for collaboration among 

faculty; more ‘combinations’.”

• “Can build a stronger community with 

continuity across ages/grades.”
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 
August 1:  Visioning 2 “Educational Definition”   

School Size: 1030 enrollment preferred

• “Fewer school building transitions”

• “Better curriculum alignment”

• “ Long-term cost savings”

• “Why not fix two problems at once?”

• “Bonus: New or Rejuvenated School = 

Increased property values!”

• “Improved Community Involvement”

• “One big happy family”
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS 

August 1:  Visioning 2 “Educational Definition”   

• Innovations in Education:

• Project-Based Learning and Making Things are of primary 

importance in Northbridge going forward.
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Frank Locker Educational Planning



v
is

io
n

in
g

Frank Locker Educational PlanningBelmont Public Schools  Educational Visioning

EDUCATION 

TODAY 2.46

EDUCATION 

FUTURE 4.72

FACILITIES 

FUTURE 4.76

SCHOOL TRANSFORMATION + DEVELOPMENT MAP 3.1.7

FACILITIES 

TODAY 1.67

Frank Locker Educational PlanningNorthbridge Elementary Schools  Educational Visioning
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS

August 9: Visioning 3  “Facilities Definition”   

• School Transformation and Development Map:

• The facilities are getting in the way of educational 

delivery.

• There is consensus in the group about where Northbridge 

is now, and where it wants to go.

(clustering of votes)
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS
August 9: Visioning 3  “Facilities Definition” 

• Places for Learning: most preferred example – 3 of 3 table teams

TEACHER 

CENTER

STAGE

COMMONS

LEARNING STUDIOS

LEARNING 

STUDIO

Forest Avenue K-2 Center, Middletown, RI
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New Albany, OH Elementary School (Grade 1-8)

VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS
August 9:  Visioning 3  “Facilities Definition” 

• Places for Learning: preferred example – 2 of 3 table teams

“Student-controlled learning environment”



v
is

io
n

in
g

Instructional Modules

VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS
August 9:  Visioning 3  “Facilities Definition” 

• Future Furniture: 3 most preferred examples

Student-controlled learning environment, 

New Albany OH – previous slide  

Flexible, Movable Desks
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VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS
August 9: Visioning 3  “Facilities Definition” 

• Defining Spaces: some CONCEPT sketches of envisioned spaces

Media Center/ Library
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Outdoor Learning Spaces

VISIONING WORKSHOP FINDINGS AND TAKE-AWAYS
August 9: Visioning 3  “Facilities Definition” 

• Defining Spaces: some CONCEPT sketches of envisioned spaces

STEM/STEAM instruction
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Organization Diagram

• Relationships of 

major elements

• Size & Scale

• BRAINSTORMING 

CONCEPT ONLY!

VISIONING WORKSHOP 

FINDINGS AND TAKE-

AWAYS
August 9:  Visioning 3  

“Facilities Definition”   
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School Organization Diagram 

BRAINSTORMING CONCEPT ONLY!

VISIONING WORKSHOP 

FINDINGS AND TAKE-

AWAYS

August 9:  Visioning 3  

“Facilities Definition”   
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EDUCATIONAL PLANNING NEXT STEPS:

• Follow up with faculty - report out these results – take further 

input & feedback

• District should already have started Education Program

• Fold into Educational Program findings and conclusions from 

Visioning

• Manifest findings and conclusions in Space Summary 

(Architectural Program)

• Meet with staff, students to get more detail on space program



EDUCATIONAL VISION

EDUCATIONAL PROGRAM

EDUCATIONAL NEEDS/ FUNCTIONS

ARCHITECTURAL SPACE PROGRAM

ARCHITECTURAL CONCEPTS

ARCHITECTURAL DESIGN n
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p
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PRELIMINARY 

SPACE 

SUMMARY
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BALMER SCHOOL: RED-YELLOW-GREEN PLAN

Shows how existing spaces 
match up with MSBA standards
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NORTHBRIDGE ELEMENTARY SCHOOL: RED-YELLOW-GREEN PLAN

Shows how existing spaces 
match up with MSBA standards



Grade 2-4 Option (510 enrollment):

• Existing SF: 50,515 NSF 71,871 GSF

• MSBA Standard 52,107 NSF 79,305 GSF

• Proposed SF* ~54,750 NSF ~82,200 GSF

Grade PK-5 Option (1030 enrollment):

• Existing SF: 50,515 NSF 71,871 GSF

• MSBA Standard 93,561 NSF 149,350 GSF

• Proposed SF* ~103,700 NSF ~155,500 GSF

*ESTIMATES ONLY! For order-of-magnitude planning only.

PRELIMINARY SPACE SUMMARY: 

Listing of spaces, their square foot (SF) area, and SF totals

s
p

a
c

e
 s

u
m

m
a

ry



PRELIMINARY 

SITE PLANNING



SITE EVALUATION CRITERIA

• Buildable Area (Acres)

• Wetlands/ Riparian Buffers/ 

Flood Zones

• Topography

• Soils

• Parklands/ Article 97 issues

• Site Utilities (Water, WW, 

Electric)

• Two-Way Access p
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• Safety

• Location/ Bussing

• Land Acquisition Cost

• “Fatal Flaws”



PRELIMINARY SITE ANALYSIS
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• NEW

• ADD/ RENO

G r o u p  1 :  PK-1 | 2-4 | 5-8 | 9-12

1a

District

Offices

Admin Bldg.

2nd -4th

(510)

Balmer ES

PK-1st

NES

9th-12th5th-8th

NMS

DESIGN ALTERNATIVES

NHS

1b

District

Offices

Admin Bldg.Balmer ES

PK-1st

NES

9th-12th5th-8th

NMS NHS

2nd -4th

(510)

NEW ES

closed 

EXISTING 
SITE

NEW
SITE

MSBA-

Reimbursed 

Project

Future

Projects
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• NEW

• ADD/ 
RENO

G r o u p  2 :  PK-5 | 6-8 | 9-12

District

Offices

Admin Bldg.

Balmer ES

NES

9th-12th

NMS NHS

NEW ES

closed 

District

Offices

Admin Bldg.

PK -5th

(1030)

Balmer ES

Closed;

FIRE 

STATION? 

NES

9th-12th

6th-8th

internal 

reorg.

NMS NHS

2a 2bEXISTING 
SITE

NEW
SITE

PK -5th

(1030)

closed 

6th-8th

internal 

reorg.

DESIGN ALTERNATIVES

MSBA-

Reimbursed 

Project

Future

Projects
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BALMER SCHOOL (EXISTING LOCATION)
FINDINGS:

Buildable site: 16.54 acres 4

Wetlands/ Riparian/ Flood 3

Topo/Slopes 3

Soils: Good/ Moderate 3

Parkland/ Art. 97 4?

Water/WW 4

Electric 4

Two-Way Access 2

Safety 4

Location/Bussing 4

Purchase Price 4

TOTAL 39

Rank 1
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ADD/RENO OPTION A
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ADD/RENO OPTION B
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NEW CONSTRUCTION OPTION A
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NEW CONSTRUCTION OPTION B



SCHEDULE AND 

PROCESS



AUGJUN OCT DEC FEB

Visioning #2Visioning #1

Kick-Off

Educational 

Planning

Community 

Presentation

Continue into 

DETAILED DESIGN

Town 

Funding 

Vote

Public Information Phase

Submit 

SDR

Visioning #3

Submit 

PSR

1/4/1810/6/17

Submit 

PDP

SCHEDULE/ APPROACH

APR AUGJUN OCT DEC

5/17/18

Continue into 

SCHEMATIC 

DESIGN

MSBA 

Board 

Meeting

Develop 

Options

Narrow 

options, 

from few 

to the one

Public 

Information 

Meetings

MSBA 

Board 

Meeting

MSBA 

Board 

Meeting

Community 

Presentation

2
0

1
8

2
0

1
9



QUESTIONS?



THANK YOU




