
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 10/15/19 

Re: School Building Committee Meeting Meeting No:   53 

Location: High School Media Center Time: 7:00pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ Joseph Strazzulla Chairman, School Building Committee Voting Member 

✓ Melissa Walker School Business Manager Voting Member 

 Alicia Cannon Representative of the Board of Selectmen Voting Member 

✓ Michael LeBrasseur Chairman, School Committee Voting Member 

✓ Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

✓ Steven Gogolinski Representative of the Finance Committee Voting Member 

 Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

✓ Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

✓ Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

✓ Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

✓ Spencer Pollock Parent Representative Voting Member 

✓ Adam Gaudette Town Manager Non-Voting Member 

✓ Amy McKinstry Interim Superintendent of Schools Non-Voting Member 

 Richard Maglione Director of Facilities Non-Voting Member 

✓ Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

✓ Theresa Gould Principal, Northbridge Elementary School Non-Voting Member 

 Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

 Lee Dore D & W, Architect  

 Thomas Hengelsberg D & W, Architect  

 David Fontaine Fontaine Bros, CM  

✓ David Fontaine, Jr Fontaine Bros, CM   

 David Barksdale Fontaine Bros, CM  

✓ Jim Mauer Fontaine Bros, CM  

 Joel Kent Fontaine Bros, CM  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

53.1 Record Call to Order, 6:30 PM, meeting opened. 

53.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

53.3 Record Public Comment - None  

53.4 Record A motion was made by P. Bedigian and seconded by M. LeBrasseur to approve the 

10/1/19 School Building Committee meeting minutes. No Discussion, motion passed 

unanimous by those attending. 

53.5 Record J. Seeley distributed and reviewed the Budget Tracking Form thru 9/30/19, attached, for 

the Total Project Budget with added estimated to complete and projected final cost 

columns. 

53.6 Record Warrant No. 33 was reviewed.  

Committee Discussion: 

1. A. Chagnon asked if the FBI Payment Requisition has been reviewed and 

approved by D&W? 

J. Seeley indicated yes, the signed original certified by D&W, is included in the 

Warrant package to be submitted to the Town.  

A motion was made by M. LeBrasseur and seconded by P. Bedigian to approve Warrant 

No. 33. No discussion, motion passed unanimous. 

52.7 J. Seeley J. Seeley to provide the construction phase SBC meeting dates for the SBC meetings 

after the 11/19/19 meeting. 

53.8 T. Hengelsberg T. Hengelsberg to provide a response to the CDM Balmer School Sanitary Flow Metering 

Study. 

53.9 J. Strazzulla J. Strazzulla to review the location of the relocated Vail Memorial with the Trustees of 

Soldiers Memorials Committee. 

53.10 T. Hengelsberg T. Hengelsberg to issue a formal response to the design review meeting with the 

Disability Commission held on 7/10/19. 

53.11 Record 

 

J. Strazzulla indicated he contacted 254 Mason Road and they confirmed they are ok 

with the planned plantings adjacent to their property. 

53.12 T. Hengelsberg 

J. Kent 

J. Seeley 

T. Hengelsberg, J. Kent and J. Seeley to review with the arborist the request by 45-55 

Crescent Street to remove the tree along the property line and provide a 

recommendation at the next SBC meeting. 

53.13 J. Kent J. Kent to study the feasibility of making all the RTUs operational early enough so that 

sound tests can be made, and if failed, install the sound absorbing Mechanical Roof 

Screens panels prior to Substantial Completion, or the time that they are needed to 

operate in earnest to make the building ready for finishes etc. (which could be earlier than 

Substantial Completion), factoring in lead times for panel fabrication and installation. 

J. Kent to determine any cost impacts associated with delaying fabrication and 

installation of the Mechanical Roof Screens panels. 

53.14 J. Strazzulla  

A. Gaudette 

J. Strazzulla and A. Gaudette to provide the Committee an update on the Bond 

borrowing status. 
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 Item # Action Discussion 

53.15 T. Hengelsberg T. Hengelsberg to post the 100% Construction Documents on the D&W FTP site to make 

available to the Committee.  

53.16 Record D. Fontaine provided a Construction Update. Underground utilities are continuing in 

preparation for binder course paving of the access drive to the new building and 

excavation and formwork installation for building foundations has commenced. Bidding 

for the full project has commenced and the pre-bid information meeting was held on 

10/15/19.  The elevator re-bidding was successful, with the low bidder, Worcester 

Elevator, bid of $123,425 being below the $174,000 budget.     

53.17 Record Committee Questions - none  

53.18 Record Old or New Business - none   

53.19 Record Next SBC Meeting: 11/19/19 at 6:30pm at the High School Media Center.  

53.20 Record A Motion was made by M. LeBrasseur and seconded by P. L’Hommedieu to adjourn to 

Executive Session and not return to Open Session. No discussion, motion passed 

unanimous.  

Attachments: Agenda, Warrant No. 33 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building 

Committee\2019\53_2019_15October2019_Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_15ctober2019_DRAFT.Docx 





1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

Agenda 

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 10/15/2019 

Meeting Location: High School Media Center  Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA  Meeting No.  52 

Prepared by: Joel G. Seeley  

Distribution: Committee Members (MF)  

1. Call to Order 

2. Public Comments 

3. Approval of Minutes  

4. Approval of Invoices and Commitments 

5. Committee Questions 

6. Next Meeting: November 19, 2019 

7. Executive Session Not to Return to Open Session 

• M.G.L. c.30A, Sec. 21 #3 - To discuss strategy with respect to collective bargaining or litigation if an open 

meeting may have a detrimental effect on the bargaining or litigating position of the Town. 
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

Warrant No. 33  

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel G. Seeley, AIA Date: 10/15/2019 

 

School Building Committee for the W. Edward Balmer Elementary School hereby authorizes to draw against funds for 

the obligations incurred for value received in services and for materials shown below: 

Vendor Invoice No. Invoice Date Invoice 

Amount 

ProPay 

Code 

Balance 

After Invoice 

Home Depot 5974916 08/26/2019 $              350.32 0199-0000 $       57,549.85 

Home Depot 4589344 09/06/2019 $           1,699.83 0199-0000 $       57,549.85 
Fans purchased to improve internal school temperature and ventilation during construction.  

Sarah Wildfeuer  09/27/2019 $              100.00 0199-0000 $       57,549.85 
Videography services for School Building Committee Meetings  
      

Dore & Whittier 00026 09/27/2019 $       443,760.60 0201-0500 $                0.00 

Dore & Whittier 00026  

[Amendment No. 17] 

09/27/2019 $           6,050.00 0204-0300 $       10,120.00 

Submitted 90% Construction Documents to MSBA; Commenced Development of 100% Construction Documents; Project 

Administration and CM Communication and Coordination; Attend Neighborhood Meeting; Attended Trade Contractor 

Prequalification Meeting; Attended Construction Meetings; Attended SBC Meeting 

 

  

SMMA 51484 10/03/2019 $         50,005.00 0102-0500 $       50,005.00 

SMMA 51484 10/03/2019 $           3,520.00 0102-1000 $                0.00 
Submitted 90% Construction Documents; Attended Trade Contractor Prequalification Meeting; Attended Neighborhood 

Meeting; Attended Construction Meetings; Coordinated with Commissioning Agent; Coordinated with Testing Lab; 

Reviewed Payment Requests; Attended SBC Meetings and Issued Minutes; Submitted Monthly MSBA Report. 

 

      

Fontaine Bros., Inc. 11 09/30/2019 $         16,154.00 0501-0000 $       32,306.00 

Fontaine Bros., Inc. 11 09/30/2019 $    1,357,130.00 See SOV 

attached 

See SOV 

attached 
      

Submitted Building Permit Application; Site Construction Activities; Attended Construction Meetings; Attended 

Neighborhood Meeting; Attended SBC Meetings; Attended Trade Contractor Prequalification Meetings. 

 

      

  Total $ 1,878,769.75   

_______________________________    ______________________________ 

Joseph Strazzulla, Chair      Melissa Walker 

_______________________________    ______________________________ 

Alicia Cannon         Michael LeBrasseur 

_______________________________    ______________________________ 

Paul Bedigian         Steven Gogolinski 

_______________________________    ______________________________ 

Jeffrey Tubbs          Peter L’Hommedieu 

_______________________________    _______________________________ 

Jeff Lundquist         Andrew Chagnon 

_______________________________     

Spencer Pollock        Approved on ___________________ 
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Attn Ms. Melissa Walker

Business Manager Northbridge Public Schools

87 Linwood Avenue

Whitinsville, MA  01588

October 3, 2019

Project No: 17020.00

Invoice No: 0051484

Project 17020.00 Northbridge Balmer Elementary School OPM

OPM Services for the W. Edward Balmer Elementary School, Whitinsville, MA 01588

Professional Services from August 24, 2019 to October 4, 2019

Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Feasibilty 60,000.00 100.00 60,000.00 60,000.00 0.00

Schematic Design 45,000.00 100.00 45,000.00 45,000.00 0.00

Design Development 180,250.00 100.00 180,250.00 180,250.00 0.00

Construction Documents 250,025.00 100.00 250,025.00 200,020.00 50,005.00

Bidding 95,050.00 0.00 0.00 0.00 0.00

Construction Administration 1,912,599.00 0.00 0.00 0.00 0.00

Closeout 120,080.00 0.00 0.00 0.00 0.00

Total Fee 2,663,004.00 535,275.00 485,270.00 50,005.00

Total Fee 50,005.00

Consultants

RSV Associates Consulting Engineers 3,520.00

Total Consultants 3,520.00 3,520.00

$53,525.00Total this Invoice

Outstanding Invoices

Number Date Balance

0051018 7/1/2019 37,578.75

0051371 9/5/2019 50,005.00

0051471 9/17/2019 8,926.50

Total 96,510.25

Billings to Date

Current Prior Total

Fee 50,005.00 485,270.00 535,275.00

Consultant 3,520.00 8,926.50 12,446.50

Expense 0.00 1,150.00 1,150.00

Totals 53,525.00 495,346.50 548,871.50

Authorized

Joel Seeley
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RSV  ASSOCIATES 
CONSULTING ENGINEERS 

 10 MAZZEO DRIVE, SUITE 201-G, RANDOLPH,MA 02368 * PHONE ( 781 ) 963 -5786  
      
 
            September 22, 2019    
 

              Joel G. Seeley 
              Project Manager 
              Symmes Maini & Mckee Associates,Inc. 
              1000 Massachusetts Ave. 
              Cambridge, MA 02138 
 

            Structural Engineering Services provided for the following project : 
             
            New W.Edward Balmer Elementary School 
            Whitinville, MA 
 
            Fee ____             (  Structural Peer Review )_____________________              $  3,200.00    
 
            Balance Due This Invoice  ___________________________________            $   3,200.00 

 
            Invoice no  2019 –  57 
 
            PLEASE INDICATE INVOICE # ON ALL PAYMENTS 
  
 

 
 
 
 

kevin, no stamp this is approved

17020.00Y
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