
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 3/17/20 

Re: School Building Committee Meeting Meeting No:   58 

Location: Remote Participation Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

Attended Joseph Strazzulla Chairman, School Building Committee Voting Member 

Attended by phone Melissa Walker School Business Manager Voting Member 

 Alicia Cannon Representative of the Board of Selectmen Voting Member 

Attended by phone Michael LeBrasseur Chairman, School Committee Voting Member 

Attended by phone Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

Attended by phone Steven Gogolinski Representative of the Finance Committee Voting Member 

Attended by phone Jeffrey Tubbs 
Community Member with building design and/or construction 

experience  
Voting Member 

Attended by phone Peter L’Hommedieu 
Community Member with building design and/or construction 

experience 
Voting Member 

Attended by phone Jeff Lundquist 
Community Member with building design and/or construction 

experience 
Voting Member 

Attended by phone Andrew Chagnon 
Community Member with building design and/or construction 

experience 
Voting Member 

Attended by phone Spencer Pollock Parent Representative Voting Member 

 Adam Gaudette Town Manager Non-Voting Member 

 Amy McKinstry Interim Superintendent of Schools Non-Voting Member 

 Paul Anastasi Director of Facilities Non-Voting Member 

Attended by phone Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

 Theresa Gould Principal, Northbridge Elementary School Non-Voting Member 

 Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

 Lee Dore D & W, Architect  

Attended by phone Thomas Hengelsberg D & W, Architect  

Attended by phone David Fontaine, Jr Fontaine Bros, CM    

 Jim Mauer Fontaine Bros, CM  

 Rob Day Fontaine Bros, CM  

Attended by phone Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

58.1 Record Call to Order, 6:30 PM, meeting opened. 

58.2 Record J. Strazzulla announced in accordance with the executive order issued by the Governor 

on March 10, 2020, this meeting will be held via phone and a transcript of such will be 

posted on the project website. 

58.3 Record Public Comment - none  

58.4 Record A motion was made by P. Bedigian and seconded by M. LeBrasseur to approve the 

2/12/20 School Building Committee meeting minutes. No discussion, motion passed by 

roll call vote (J. Strazzulla, M. Walker, M. LeBrasseur, P. Bedigian, S. Gogolinski, J. 

Tubbs, P. L’Hommedieu, J. Lundquist, A. Chagnon, and S. Pollock approving). 

58.5 Record J. Seeley distributed and reviewed the Budget Tracking Form thru 2/29/20, attached, for 

the Total Project Budget. 

58.6 Record Warrant No. 39 was reviewed.    

A motion was made by A. Chagnon and seconded by M. LeBrasseur to approve Warrant 

No. 39. No discussion, motion passed by roll call vote (J. Strazzulla, M. Walker, M. 

LeBrasseur, P. Bedigian, S. Gogolinski, J. Tubbs, P. L’Hommedieu, J. Lundquist, A. 

Chagnon, and S. Pollock approving). 

58.7 A. Gaudette T. Hengelsberg provided a response to the CDM Balmer School Sanitary Flow Metering 

Study, the DPW is reviewing. (Item from Prior Meeting) 

58.8 J. Strazzulla J. Strazzulla to review the location of the relocated Vail Memorial with the Trustees of 

Soldiers Memorials Committee. J. Strazzulla will invite the Trustees of Soldiers Memorials 

Committee to a future SBC Committee meeting. (Item from Prior Meeting) 

58.9 K. Ross 

J. Strazzulla 

K. Ross and J. Strazzulla to attend the 3/18/20 Northbridge Safety Committee meeting to 

further review the pathway. (Item from Prior Meeting) 

58.10 R. Day 

T. Hengelsberg 

R. Day to provide the cost for a test well and T. Hengelsberg to provide the cost for 

design services, based on a design-build process, for an automatic irrigation system for 

the Vail Field playfields, which are all of the fields south of the new school, the U-10 play 

field north of the new school, and the (2) U-6 playfields for the next Committee meeting. 

(Item from Prior Meeting) 

58.11 J. Seeley 

T. Hengelsberg 

R. Day 

Mason Road Neighbor Plantings 

1. J. Seeley to provide direction on where in the yard are the three dead trees 

requested to be removed by 292 Mason? 

2. J. Seeley to provide direction on why 292 Mason requested changing the trees 

on the Town’s property from White Spruce to Maple? 

3. R. Day to provide direction on how the warranty will work for the trees planted 

on the neighbors property.  

4. J. Seeley and T. Hengelsberg will meet with each neighbor requesting plantings 

to determine final layout and location. 

5. R. Day to provide pricing for the requested trees, inclusive of maintenance 

period maintenance.  
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 Item # Action Discussion 

6. J. Seeley to work with A. Gaudette on Right of Entry and Release Agreements 

once agreement is made for each neighbor receiving plantings and updating 

192 and 202 Mason Right of Entry and Release Agreements to include fence 

ownership and maintenance.  

(Item from Prior Meeting) 

58.12 R. Day R. Day indicated FBI will present the cost difference between the acoustical and non-

acoustical mechanical roof screens for the next meeting. (Item from Prior Meeting) 

58.13 Record Committee Questions - none  

58.14 Record Old or New Business  

1. J. Seeley reviewed the variance request to work extended hours on the days 

concrete is placed for the floor slabs as reviewed with the Inspector of Buildings 

and Town Manager. D. Fontaine reviewed the nature of the work that would be 

occurring during the extended hours, namely finishing the concrete slab and 

lighting of the work area.   

A motion was made by A. Chagnon and seconded by P. Bedigian to 

recommend the Inspector of Buildings approve the variance request to work 

extended hours on the days concrete is placed for the floor slabs. No 

discussion, motion passed by roll call vote (J. Strazzulla, M. Walker, M. 

LeBrasseur, P. Bedigian, S. Gogolinski, J. Tubbs, P. L’Hommedieu, J. 

Lundquist, A. Chagnon, and S. Pollock approving). 

J. Seeley to notify the neighbors and post on the project web-site the days the 

extended work is to occur.  

2. D. Fontaine outlined the measures and safeguards that Fontaine has 

implemented related to COVID-19 and that there has been no impact on the 

construction to date.   

58.15 Record Next SBC Meeting: 4/21/20 at 6:30pm at the High School Media Center.  

58.16 Record A Motion was made by P. Bedigian and seconded by M. LeBrasseur to adjourn the 

meeting. No discussion, motion passed by roll call vote (J. Strazzulla, M. Walker, M. 

LeBrasseur, P. Bedigian, S. Gogolinski, J. Tubbs, P. L’Hommedieu, J. Lundquist, A. 

Chagnon, and S. Pollock approving).  

Attachments: Agenda, Budget Tracking Form, Warrant No. 39 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2020\58_2020_17March2020_Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_17March2020_DRAFT.Docx 
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PROJECT MEETING SIGN-IN SHEET PROJECT MEETING SIGN-IN SHEET 

Project: New W. Edward Balmer Elementary School Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 3/17/2020 

Re: School Building Committee Meeting Meeting No: 58 

 (Remote Participation) Time: 6:30pm 

Location: High School Media Center  

 427 Linwood Avenue, Whitinsville, MA 

Distribution: Attendees, (MF)        

SIGNATURE ATTENDEES EMAIL AFFILIATION 

Attended  Joseph Strazzulla jstrazzulla@nps.org Chairman, School Building Committee 

Attended phone Melissa Walker mwalker@nps.org  School Business Manager, MCPPO 

 Alicia Cannon cannonhome0927@gmail.com Member, Board of Selectmen, CEO 

Attended phone Michael LeBrasseur mlebrasseur@nps.org  Chairman, School Committee 

Attended phone Paul Bedigian bedigianps@cdmsmith.com 
Representative of the Building, Planning, 

Construction Committee 

Attended phone Steven Gogolinski steve@gogolinskicpa.com  Representative of the Finance Committee 

Attended phone Jeffrey Tubbs jtubbs@charter.net 
Member of community with architecture, 

engineering and/or construction experience  

Attended phone Peter L’Hommedieu plhommedieu@shawmut.com 
Member of community with architecture, 

engineering and/or construction experience 

Attended phone Jeff Lundquist j_lundquist@charter.net.   
Member of community with architecture, 

engineering and/or construction experience 

Attended phone Andrew Chagnon achagnon@vertexeng.com 
Member of community with architecture, 

engineering and/or construction experience 

Attended phone Spencer Pollock spencerpollock22@gmail.com Parent Representative 

 Adam Gaudette agaudette@northbridgemass.org  Town Manager 

 Amy McKinstry amckinstry@nps.org Superintendent of Schools 

 Paul Anastasi panastasi@nps.org Building Maintenance Local Official 

Attended phone Karlene Ross kross@nps.org Principal, W. Edward Balmer Elementary School 

 Theresa Gould tgould@nps.org Principal, Northbridge Elementary School 

 Gregory Rosenthal grosenthal@nps.org Director of Pupil Personnel Services 

 Lee P. Dore lpdore@DoreandWhittier.com  Dore & Whittier Architects 

Attended phone Thomas Hengelsberg thengelsberg@DoreandWhittier.com Dore & Whittier Architects 

Attended phone David Fontaine, Jr. djr@fontainebros.com Fontaine Bros., Inc. 

 Jim Mauer jmauer@fontainebros.com Fontaine Bros., Inc. 

 Joel Kent jkent@fontainebros.com Fontaine Bros., Inc. 

 Rob Day rday@fontainebros.com Fontaine Bros., Inc. 

Attended phone Joel Seeley jseeley@smma.com  SMMA 

p:\2017\17020\04-meetings\4.3 mtg_notes\3-school building committee\2020\57_2020_12february2020_schoolbuildingcommittee\schoolbuildingcommitteemeetingsign-in sheet_12february2020-filled in.docx 

mailto:onsetjp@juno.com
mailto:mwalker@nps.org
mailto:mlebrasseur@nps.org
mailto:bedigianps@cdmsmith.com
mailto:steve@gogolinskicpa.com
mailto:jtubbs@charter.net
mailto:plhommedieu@shawmut.com
mailto:achagnon@vertexeng.com
mailto:agaudette@northbridgemass.org
mailto:amckinstry@nps.org
mailto:kross@nps.org
mailto:tgould@nps.org
mailto:lpdore@DoreandWhittier.com
mailto:thengelsberg@DoreandWhittier.com
mailto:jseeley@smma.com


1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Agenda   (Revised March 16, 2020) 

Project: New W. Edward Balmer Elementary School Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 3/17/2020 

Meeting Location: High School Media Center Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA Meeting No. 58 

Prepared by: Joel G. Seeley 

Distribution: Committee Members (MF) 

1. Call to Order

2. Public Comments

3. Approval of Minutes

4. Approval of Invoices and Commitments

5. New or Old Business

6. Committee Questions

7. Next Meeting:     April 21, 2020

8. Adjourn



Symmes Maini & McKee Associates, Inc. (SMMA)

Northbridge School District

Northbridge W. Edward Balmer Elementary School

BUDGET SUMMARY

BUDGET TRACKING FORM as of: 2/29/2020 Budget Revisions

Propay Name A B C D E

code # Feasibility Study Agreement

1 0001-0000 OPM Feasibility Study 105,000.00                      105,000.00                    105,000.00                  105,000.00                -                             -                             105,000.00                -                                  

2 0002-0000 A&E Feasibility Study 425,000.00                      425,000.00                    425,000.00                  425,000.00                -                             -                             425,000.00                -                                  

3 0003-0000 Environmental and Site 150,000.00                      150,000.00                    146,753.50                  145,543.50                1,210.00                    -                             146,753.50                3,246.50                         

4 0004-0000 Other 95,000.00                        95,000.00                      51,759.59                    51,759.59                  -                             -                             51,759.59                  43,240.41                       

Feasibility Study Agreement Subtotal 775,000.00$                    -$                           775,000.00$                  728,513.09$                727,303.09$              1,210.00$                  -$                           728,513.09$              46,486.91$                     

Administration

6 0101-0000 Legal Fees 80,000.00                        80,000.00                      -                              -                             -                             -                             -                             80,000.00                       

Owner's Project Manager

7 0102-0400 > Design Development 180,250.00                      180,250.00                    180,250.00                  180,250.00                -                             -                             180,250.00                -                                  

8 0102-0500 > Construction Contract Documents 250,025.00                      250,025.00                    250,025.00                  250,025.00                -                             -                             250,025.00                -                                  

9 0102-0600 > Bidding 95,050.00                        95,050.00                      95,050.00                    95,050.00                  -                             -                             95,050.00                  -                                  

10 0102-0700 > Construction Contract Administration 1,912,599.00                   1,912,599.00                 1,912,599.00               153,007.92                1,759,591.08             -                             1,912,599.00             -                                  

11 0102-0800 > Closeout 120,080.00                      120,080.00                    120,080.00                  -                             120,080.00                -                             120,080.00                -                                  

12 0102-0900 > Extra Services 100,000.00                      100,000.00                    -                              -                             -                             -                             -                             100,000.00                     

13 0102-1000 > Reimbursable & Other Services 40,000.00                        40,000.00                      3,520.00                      3,520.00                    -                             -                             3,520.00                    36,480.00                       

14 0102-1100 > Cost Estimates -                                  -                                 -                              -                             -                             -                             -                             -                                  

15 0103-0000 Advertising 20,000.00                        20,000.00                      1,238.64                      1,238.64                    -                             -                             1,238.64                    18,761.36                       

16 0104-0000 Permitting 50,000.00                        50,000.00                      7,314.10                      7,314.10                    -                             -                             7,314.10                    42,685.90                       

17 0105-0000 Owner's Insurance 80,000.00                                          10,000.00 90,000.00                      86,438.00                    86,438.00                  -                             -                             86,438.00                  3,562.00                         

18 0199-0000 Other Administrative Costs 60,000.00                                        (10,000.00) 50,000.00                      16,341.65                    16,341.65                  0.00                           -                             16,341.65                  33,658.35                       

Administration Subtotal 2,988,004.00$                 -$                           2,988,004.00$               2,672,856.39$             793,185.31$              1,879,671.08$           -$                           2,672,856.39$           315,147.61$                   
Architecture and Engineering

Basic Services

21 0201-0400 > Design Development 1,944,609.00                   1,944,609.00                 1,944,609.00               1,944,609.00             -                             -                             1,944,609.00             -                                  

22 0201-0500 > Construction Contract Documents 2,657,249.00                   2,657,249.00                 2,657,249.00               2,657,249.00             -                             -                             2,657,249.00             -                                  

23 0201-0600 > Bidding 227,830.00                      227,830.00                    227,830.00                  227,830.00                -                             -                             227,830.00                -                                  

24 0201-0700 > Construction Contract Administration 2,252,218.00                   2,252,218.00                 2,252,218.00               187,384.54                2,064,833.46             -                             2,252,218.00             -                                  

25 0201-0800 > Closeout 164,136.00                      164,136.00                    164,136.00                  -                             164,136.00                -                             164,136.00                -                                  

26 0201-9900 > Other Basic Services -                                  -                                 -                              -                             -                             -                             -                             -                                  

27 BASIC SERVICES SUBTOTAL 7,246,042.00$                 -$                           7,246,042.00$               7,246,042.00$             5,017,072.54$           2,228,969.46$           -$                           7,246,042.00$           -$                                

Reimbursable Services

28 0203-0100 > Construction Testing 30,000.00                        30,000.00                      16,500.00                    -                             16,500.00                  -                             16,500.00                  13,500.00                       

29 0203-0200 > Printing (over minimum) 20,000.00                        20,000.00                      -                              -                             -                             -                             -                             20,000.00                       

30 0203-9900 > Other Reimbursable Costs 100,000.00                      100,000.00                    59,276.17                    48,826.17                  10,450.00                  -                             59,276.17                  40,723.83                       

31 0204-0200 > Hazardous Materials 100,000.00                      100,000.00                    23,100.00                    23,100.00                  -                             -                             23,100.00                  76,900.00                       

32 0204-0300 > Geotech & Geo-Env. 85,000.00                        85,000.00                      83,435.00                    60,243.15                  23,191.85                  -                             83,435.00                  1,565.00                         

33 0204-0400 > Site Survey 40,000.00                        40,000.00                      -                              -                             -                             -                             -                             40,000.00                       

34 0204-0500 > Wetlands 40,000.00                        40,000.00                      -                              -                             -                             -                             -                             40,000.00                       

35 0204-1200 > Traffic Studies 35,000.00                        35,000.00                      -                              -                             -                             -                             -                             35,000.00                       

Architectural and Engineering Subtotal 7,696,042.00$                 -$                           7,696,042.00$               7,428,353.17$             5,149,241.86$           2,279,111.31$           -$                           7,428,353.17$           267,688.83$                   

(A - B - E)

Budget
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Original

PS&B Budget
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Amount Expended

(B - C)

Remaining

Contract Amount

Additional Projected 

Amount

(B + E)
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Symmes Maini & McKee Associates, Inc. (SMMA)

Northbridge School District

Northbridge W. Edward Balmer Elementary School

BUDGET SUMMARY

BUDGET TRACKING FORM as of: 2/29/2020 Budget Revisions
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CM @ Risk Preconstruction Services

36 0501-0000 Pre-Construction Services 250,000.00$                    250,000.00$                  210,000.00$                210,000.00$              -$                           -$                           210,000.00$              40,000.00$                     

0502-0001 Construction Budget 79,492,662.00$               79,492,662.00$             77,483,495.00$           11,493,761.26$         65,989,733.74$         -$                           77,483,495.00$         2,009,167.00$                

89 CSI Code CSI Description

89 0502-0010 CM Fee 1,543,750.00                 1,543,750.00               386,160.75                1,157,589.25             -                             1,543,750.00             -                                  

89 0502-0020 Bonds and Insurances 1,229,039.70                 1,229,039.70               1,229,039.70             -                             -                             1,229,039.70             -                                  

89 0502-0030 Total GMP Construction Contingency 1,442,653.85                 1,442,653.85               -                             1,442,653.85             -                             1,442,653.85             -                                  

89 0502-0100 CM Staffing -                                 -                              -                             -                             -                             -                             -                                  

89 0502-0100 GC's -                                 -                              -                             -                             -                             -                             -                                  

89 0502-0100 Division 1 - General Requirements 5,817,391.50                 5,817,391.50               998,220.10                4,819,171.40             -                             5,817,391.50             -                                  

89 0502-0200 Division 2 - Existing Conditions 2,228,472.00                 2,228,472.00               30,115.00                  2,198,357.00             -                             2,228,472.00             -                                  

89 0502-0300 Division 3 - Concrete 3,699,072.95                 3,699,072.95               1,371,125.03             2,327,947.93             -                             3,699,072.95             -                                  

89 0502-0400 Division 4 - Masonry 2,062,450.00                 2,062,450.00               -                             2,062,450.00             -                             2,062,450.00             -                                  

89 0502-0500 Division 5 - Metals 6,396,350.00                 6,396,350.00               2,081,299.90             4,315,050.10             -                             6,396,350.00             -                                  

89 0502-0600 Division 6 - Wood, Plastics and Composites 1,392,752.25                 1,392,752.25               -                             1,392,752.25             -                             1,392,752.25             -                                  

89 0502-0700 Division 7 - Thermal & Moisture Protection 5,690,101.00                 5,690,101.00               40,470.00                  5,649,631.00             -                             5,690,101.00             -                                  

89 0502-0800 Division 8 - Openings 3,289,116.60                 3,289,116.60               -                             3,289,116.60             -                             3,289,116.60             -                                  

89 0502-0900 Division 9 - Finishes 9,177,835.05                 9,177,835.05               -                             9,177,835.05             -                             9,177,835.05             -                                  

89 0502-1000 Division 10 - Specialties 1,003,156.30                 1,003,156.30               -                             1,003,156.30             -                             1,003,156.30             -                                  

89 0502-1100 Division 11 - Equipment 1,625,280.90                 1,625,280.90               -                             1,625,280.90             -                             1,625,280.90             -                                  

89 0502-1200 Division 12 - Furnishings 1,742,640.10                 1,742,640.10               -                             1,742,640.10             -                             1,742,640.10             -                                  

89 0502-1300 Division 13 - Special Construction -                                 -                              -                             -                             -                             -                             -                                  

89 0502-1400 Division 14 - Conveying Systems 117,253.75                    117,253.75                  -                             117,253.75                -                             117,253.75                -                                  

89 0502-2100 Division 21 - Fire Suppression 840,275.00                    840,275.00                  -                             840,275.00                -                             840,275.00                -                                  

89 0502-2200 Division 22 - Plumbing 2,253,734.40                 2,253,734.40               13,638.20                  2,240,096.20             -                             2,253,734.40             -                                  

89 0502-2300 Division 23 - HVAC 4,863,050.00                 4,863,050.00               -                             4,863,050.00             -                             4,863,050.00             -                                  

89 0502-2500 Division 25 - Integrated Automation -                                 -                              -                             -                             -                             -                             -                                  

89 0502-2600 Division 26 - Electrical 5,465,825.00                 5,465,825.00               78,888.00                  5,386,937.00             -                             5,465,825.00             -                                  

89 0502-2700 Division 27 - Communications -                                 -                              -                             -                             -                             -                             -                                  

89 0502-2800 Division 28 - Electronic Safety & Security -                                 -                              -                             -                             -                             -                             -                                  

89 0502-3100 Division 31 - Earthwork 9,251,482.85                 9,251,482.85               4,603,172.52             4,648,310.33             -                             9,251,482.85             -                                  

89 0502-3200 Division 32 - Exterior Improvements 2,443,672.65                 2,443,672.65               28,639.65                  2,415,033.00             -                             2,443,672.65             -                                  

89 0502-3300 Division 33 - Utilities -                                 -                              -                             -                             -                             -                             -                                  

89 0502-9900 Retainage 3,872,387.15                 3,872,387.15               574,688.06                3,297,699.09             -                             3,872,387.15             -                                  

89 0508-0000 Change Orders 35,752.00$               35,752.00                      35,752.00                    58,304.35                  (22,552.35)                 8,862.00                    44,614.00                  -                                  

89 Construction Budget Subtotal 79,492,662.00$               35,752.00$                77,483,495.00$             77,483,495.00$           11,493,761.26$         65,989,733.74$         8,862.00$                  77,492,357.00$         2,009,167.00$                

Alternates

90 0506-0000 Ineligible Work (Maint Blg, Press Box, Concession and Restrooms) -                                  -                                 -                              -                             -                             -                             -                             -                                  

90 0506-0000 Retainage for Alternates/Ineligible Work -                                 -                              -                             -                             -                             

Alternates Subtotal -$                                -$                           -$                               -$                            -$                           -$                           -$                           -$                           -$                                

0600-0000 Miscellaneous Project Costs

94 0601-0000 Utility Company Fees 200,000.00                      200,000.00                    7,250.00                      -                             7,250.00                    -                             7,250.00                    192,750.00                     

95 0602-0000 Testing Services 300,000.00                      300,000.00                    110,000.00                  47,410.00                  62,590.00                  -                             110,000.00                190,000.00                     

96 0603-0000 Swing Space / Modulars -                                  -                                 -                              -                             -                             -                             -                             -                                  

97 0699-0000 Other Project Costs (Mailing & Moving) 200,000.00                      200,000.00                    -                              -                             -                             -                             -                             200,000.00                     

0600-0000 Miscellaneous Project Costs Subtotal 700,000.00$                    -$                           700,000.00$                  117,250.00$                47,410.00$                69,840.00$                -$                           117,250.00$              582,750.00$                   

0700-0000 Furnishings and Equipment

99 0701-0000 Furnishings 1,648,000.00                   1,648,000.00                 -                              -                             -                             -                             -                             1,648,000.00                  

0702-0000 Equipment

101 0703-0000 Computer Equipment 1,854,000.00                   1,854,000.00                 -                              -                             -                             -                             -                             1,854,000.00                  

Furnishings and Equipment Subtotal 3,502,000.00$                 -$                           3,502,000.00$               -$                            -$                           -$                           -$                           -$                           3,502,000.00$                

103 0507-0000 Owner's Construction Contingency 3,974,633.00                   (35,752.00)                3,938,881.00                 -                              -                             -                             -                             -                             3,938,881.00                  

104 0801-0000 Owners' (soft cost) Contingency 1,589,853.00                   1,589,853.00                 -                              -                             -                             -                             -                             1,589,853.00                  

Contingency Subtotal 5,564,486.00$                 (35,752.00)$               5,528,734.00$               -$                            -$                           -$                           -$                           -$                           5,528,734.00$                

Total Project Budget 100,968,194.00$             -$                           98,923,275.00$             88,640,467.65$           18,420,901.52$         70,219,566.13$         8,862.00$                  88,649,329.65$         12,291,974.35$              



1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Warrant No. 39  

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel G. Seeley, AIA Date: 3/17/2020 

 

School Building Committee for the W. Edward Balmer Elementary School hereby authorizes to draw against funds for 

the obligations incurred for value received in services and for materials shown below: 

Vendor Invoice No. Invoice Date Invoice 

Amount 

ProPay 

Code 

Balance 

After Invoice 
      

Dore & Whittier 00031 2/29/2020 $         93,692.27 0201-0700 $  1,971,141.19 

Dore & Whittier 00031 

[Amendment No. 15] 

2/29/2020 $         13,071.96 0203-0100 $                0.00 

Dore & Whittier 00031  

[Amendment No. 22] 

2/29/2020 $         12,298.22 0203-9900 $         4,201.78 

Construction Phase Services; Attended Construction Meetings; Attended SBC Meeting  
  

SMMA 52471 3/03/2020 $         76,503.96 0102-0700 $  1,683,087.12 

SMMA 52471 3/03/2020 $         15,614.50 0602-0000 $       46,975.50 

SMMA 52471 3/03/2020 $              360.09 0199-0000 $       33,298.26 

Construction Phase Services; Attended Construction Meetings; Coordinated with Commissioning Agent; Coordinated with 

Testing Lab; Reviewed Payment Requests; Attended SBC Meetings and Issued Minutes; Submitted Monthly MSBA Report. 
 

      

Fontaine Bros., Inc. 16 2/29/2020 $    2,927,665.00 See SOV 

attached 

See SOV 

attached 
      

Site Construction Activities; Attended Construction Meetings; Attended SBC Meeting  
      

  Total $ 3,139,206.00   

_______________________________    ______________________________ 

Joseph Strazzulla, Chair      Melissa Walker 

_______________________________    ______________________________ 

Alicia Cannon         Michael LeBrasseur 

_______________________________    ______________________________ 

Paul Bedigian         Steven Gogolinski 

_______________________________    ______________________________ 

Jeffrey Tubbs          Peter L’Hommedieu 

_______________________________    _______________________________ 

Jeff Lundquist         Andrew Chagnon 

_______________________________     

Spencer Pollock        Approved on ___________________ 

p:\2017\17020\00-info\0.8 warrants-vouchers\39_2020_17march\warrant summary.docx 

 







ASR-15



ASR-15 & ASR-22



Attn Ms. Melissa Walker
Business Manager Northbridge Public Schools
87 Linwood Avenue
Whitinsville, MA  01588

March 3, 2020
Project No: 17020.00
Invoice No: 0052471

Project 17020.00 Northbridge Balmer Elementary School OPM
OPM Services for the W. Edward Balmer Elementary School, Whitinsville, MA 01588
PProfessional Services from January 25, 2020 to February 21, 2020
FFee

BBilling Phase FFee
PPercent

Complete EEarned
PPrevious Fee

Billing
CCurrent Fee

Billing

Feasibilty 60,000.00 100.00 60,000.00 60,000.00 0.00
Schematic Design 45,000.00 100.00 45,000.00 45,000.00 0.00
Design Development 180,250.00 100.00 180,250.00 180,250.00 0.00
Construction Documents 250,025.00 100.00 250,025.00 250,025.00 0.00
Bidding 95,050.00 100.00 95,050.00 95,050.00 0.00
Construction Administration 1,912,599.00 12.00 229,511.88 153,007.92 76,503.96
Closeout 120,080.00 0.00 0.00 0.00 0.00

Total Fee 2,663,004.00 859,836.88 783,332.92 76,503.96

TTotal Fee 776,503.96

CConsultants

Yankee Engineering & Testing, Inc. 15,614.50
TTotal Consultants 115,614.50 115,614.50

RReimbursable Expenses

Reproductions 360.09
TTotal Reimbursables 3360.09 3360.09

$$92,478.55TTotal this Invoice

OOutstanding Invoices

NNumber DDate BBalance
0052259 2/6/2020 86,673.46
TTotal 886,673.46

BBillings to Date

CCurrent PPrior TTotal
Fee 76,503.96 783,332.92 859,836.88
Consultant 15,614.50 50,930.00 66,544.50
Expense 360.09 14,203.72 14,563.81
TTotals 992,478.55 8848,466.64 9940,945.19

AAuthorized By: JJoel Seeley



5:09:45 PMInvoice 0052471 Dated 3/3/2020SYMMES, MAINI & MCKEE ASSOCIATES
Tuesday, March 3, 2020Billing Backup

Project 17020.00 Northbridge Balmer Elementary School OPM

CConsultants

Yankee Engineering & Testing, Inc.
AP 0084176 3/3/2020 Yankee Engineering & Testing, Inc. / PO# 

03287
15,614.50

TTotal Consultants 115,614.50 115,614.50

RReimbursable Expenses

Reproductions
AP 0084157 2/19/2020 BFS Business Printing / MSBA conformed 

Set
360.09

TTotal Reimbursables 3360.09 3360.09

$$15,974.59TTotal this Project

$$15,974.59TTotal this Report

Project 005247117020.00 Northbridge Balmer Elementary School OPM Invoice



12% Interest will be applied to invoices beyond 30 days. Credit Card payments can be accepted with a 4% processing fee.

3/2/20     JGS         Y           6      10    17020         Balmer ES



SYMMES MAINI & MCKEE

1000 MASSACHUSETTS AVENUE

 DO NOT MAIL-SEND PDF!!!!!

CAMBRIDGE, MA  02138

Page 1

683830

02/19/20

209635

BFS100911

SYMMES MAINI & MCKEE
1000 MASSACHUSETTS AVENUE

 DO NOT MAIL-SEND PDF!!!!!

CAMBRIDGE, MA  02138

03/20/20

On or Before

Your

Invoice is Due

INVOICE NUMBER:

CUSTOMER NUMBER:

INVOICE

PLEASE TEAR AND REMIT TERMS: NET 30 DAYS 

DESCRIPTION AMOUNTUNIT PRICEUNITQTY

BFS Business Printing

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

INVOICE DATE:

Please Remit To:

THANK YOU FOR YOUR PROMPT PAYMENT

PO Box 52200

BOSTON MA 02205-2200

INVOICE NUMBER:

CUSTOMER NUMBER:

INVOICE DATE:

683830

02/19/20

209635

BFS100911

SOLD TO:

SOLD TO:

BFS Business Printing

BFS ORDER NUMBER:

BFS ORDER NUMBER:

SIZENO.

COPIES
NO.

ORIGINALS

MSBA CONFORMED SET

CONFORMED SET MSBA

SARAH TRANIELLO

Gino Giacchino (568)

BALMER ES

PURCHASE ORDER #:

JOB NUMBER:

JOB IDENTIFICATION:

ORDERED BY:

SALESPERSON:

MSBA CONFORMED SET

CONFORMED SET MSBA

SARAH TRANIELLO

Gino Giacchino (568)

BALMER ES

PURCHASE ORDER #:

JOB NUMBER:

JOB IDENTIFICATION:

ORDERED BY:

SALESPERSON:

EA852 0.035 29.82852 1 Copying on 8.5x11 VOL #1 8 x 11

EA8 0.070 0.568 1 Copying on 11x17 VOL #1 11 x 17

EA1 3.000 3.001 1 Screwpost Binding 1

EA798 0.035 27.93798 1 Copying on 8.5x11 VOL #2 8 x 11

EA1 3.000 3.001 1 Screwpost Binding 1 VOL #2

EA682 0.035 23.87682 1 Copying on 8.5x11 VOL #3 8 x 11

EA1 3.000 3.001 1 Screwpost Binding 1 VOL #3

SQFT750 0.200 150.00250 1 B&W Plotting from PDF VOL #1 18 x 24

EA1 2.750 2.751 1 Binding Over 100 on PPC VOL #1

SQFT414 0.200 82.80138 1 B&W Plotting from PDF VOL #2 18 x 24

EA1 2.750 2.751 1 Binding Over 100 on PPC VOL #2

329.48
20.61
10.00

360.09

INVOICE CHARGE

SALES TAX

SHIPPING CHARGE

TOTAL CHARGE

TERMS: NET 30 DAYS 

www.bfsprinters.com

billing@bfsprinters.com

76 South Street

BOSTON MA 02111

617-482-7770

fax 617-423-2071

ONLINE ORDERING AVAILABLE
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 00 03 13

(Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce
our right against the person or organization named in the Schedule. (This agreement applies only to the extent that
you perform work under a written contract that requires you to obtain this agreement from us.) 

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule. 

Schedule

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated.

(The information below is required only when this endorsement is issued subsequent to preparation of the policy.)

Insured

Insurance Company Countersigned by

WC 00 03 13
(Ed. 4-84)

© 1983 National Council on Compensation Insurance.

 Blanket Waiver of subrogation applies when required by written contract with the insured executed prior to date of
injury.

  
  
  Blanket Endorsement

Waiver is effective from  12/08/2019 to  12/08/2020

Endorsement Effective  12/08/2019 Policy No.  WMZ-800-8007622-2019A Endorsement No.  

Premium  $348,292.00

 The Harold Brothers Mechanical Contractors Inc

 A.I.M. Mutual Insurance Company
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Invoice
125 Nagog Park

Acton, MA 01720

Professional Services from December 29, 2019 to January 25, 2020

Items of Work
Contract
Amount

Completed
to Date

Completed
this Period

Contract
Balance

$900.00Total This Invoice

Outstanding Invoices

Number Date Balance

Total 1,900.00

02-221M
GR-24













__________________________________________________________

Surround yourself with people who take their work seriously, but not themselves,  

those who work hard and play hard – Colin Powell 

Robert Day | Project Manager 

Fontaine Bros., Inc. | Construction Managers _General Contractors 

510 Cottage Street, Springfield, MA 01104 | 12 E. Worcester Street, Worcester, MA 01604

C: 508.735.8887 | T: 413.781.2020 | F: 413.734.1881 

website  | facebook  |  ENR New England Top Contractors 2018






	SchoolBuildingCommitteeMeeting_17March2020_FINAL
	SchoolBuildingCommitteeMeeting_17March2020_DRAFTwithAttachments_sm



