
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 7/18/19 

Re: School Building Committee Meeting Meeting No:   48 

Location: High School Media Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ Joseph Strazzulla Chairman, School Building Committee Voting Member 

✓ Melissa Walker School Business Manager Voting Member 

 Alicia Cannon Representative of the Board of Selectmen Voting Member 

✓ Michael LeBrasseur Chairman, School Committee Voting Member 

 Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

✓ Steven Gogolinski Representative of the Finance Committee Voting Member 

 Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

✓ Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

✓ Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

 Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

 Spencer Pollock Parent Representative Voting Member 

 Adam Gaudette Town Manager Non-Voting Member 

 Amy McKinstry Interim Superintendent of Schools Non-Voting Member 

✓ Richard Maglione Director of Facilities Non-Voting Member 

✓ Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

 Jill Healy Principal, Northbridge Elementary School Non-Voting Member 

 Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

✓ Lee Dore D & W, Architect  

 Thomas Hengelsberg D & W, Architect  

 David Fontaine Fontaine Bros, CM  

 David Fontaine, Jr Fontaine Bros, CM  

 David Barksdale Fontaine Bros, CM  

 Jim Mauer Fontaine Bros, CM  

✓ Joel Kent Fontaine Bros, CM  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

48.1 Record Call to Order, 6:34 PM, meeting opened. 

48.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

48.3 Record J. Strazzulla indicated the originally scheduled meeting on 7/16/19 was re-scheduled to 

7/18/19 due to the 7/16/19 meeting not being posted.  

48.4 Record Public Comment - None  

48.5 Record A motion was made by S. Gogolinski and seconded by P. L’Hommedieu to approve the 

7/2/19 School Building Committee meeting minutes. No Discussion, motion passed 

unanimous by those attending. 

48.6 Record J. Seeley distributed and reviewed the Budget Tracking Form thru 6/30/19, attached, for 

the Total Project Budget. 

48.7 Record J. Seeley distributed and reviewed the corrected Warrant No. 27 cover sheet.  

48.8 Record Warrant No. 28 was reviewed.  

A motion was made by M. LeBrasseur and seconded by J. Lundquist to approve Warrant 

No. 28. No discussion, motion passed unanimous. 

48.9 Record J. Seeley distributed and reviewed the 90% Construction Documents Project Schedule, 

attached.  

48.10 Record J. Seeley distributed and reviewed the 90% Construction Documents Meetings and 

Agenda Schedule, attached, adding an SBC meeting on 9/4/19 to vote to award the Early 

Concrete and Steel Package.  

48.11 Record M. LeBrasseur indicated the School Committee voted to approve the Listing of 

Recommended Proprietary Specifications. 

48.12 Record L. Dore presented and reviewed the fence and netting design for the left field line of the 

baseball field parallel to Crescent Street and the small baseball field parallel to the 

parking lot, attached.  

48.13 J. Seeley J. Seeley to follow-up with DPW in mid-July on the final flow meter results measuring the 

existing infiltration and inflow (I/I) from the existing Balmer School on-site sanitary sewer 

distribution system. 

48.14 Record J. Kent presented and reviewed the NFPA 241 plan, attached.  

48.15 L. Dore L. Dore presented and reviewed the follow-up information for the Electric Charging 

Stations, attached. 

Committee Discussion: 

1. L. Dore to study moving the stations away from the front entry. 

After discussion, the Committee decided to defer any action until after the 9/4/19 SBC 

meeting.  

48.16 L. Dore L. Dore presented and reviewed the Concession Building design and the relocated Vail 

Memorial, attached.  

Committee Discussion: 
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 Item # Action Discussion 

1. L. Dore to forward the relocated Vail Memorial slide to J. Strazzulla for review 

with the Trustees of Soldiers’’ Memorials Committee. 

48.17 L. Dore L. Dore provided an overview of the design review meeting with the Disability 

Commission held on 7/10/19, attached. L. Dore to provide formal response to the 

comments to the Commission. 

48.18 Record L. Dore presented a modification to the boys and girls room, separating the sinks on 

either side of the entry, attached. 

48.19 L. Dore 

J. Seeley 

J. Seeley distributed and reviewed the MSBA comments on the 60% Construction 

Documents submission. L. Dore and J. Seeley to issue the response document by 

7/23/19. 

48.20 Record J. Kent provided a Construction Update. Tree clearing is underway, with about one week 

left to complete, grubbing is underway and will be complete by the end of the month, 

stripping of topsoil is underway, and the enabling work is underway. The existing 

underground oil tank will be removed next week. J. Kent distributed and reviewed the 

Letters Offering Pre-Construction Survey, dated 7/3/19 to the two residences, 192 

Mason and 291 Mason, that did not respond to 3 attempts for the survey, including 

certified letter, giving them one more opportunity to participate in the survey, attached. 

To date, the residences have not accepted or denied the offer.  

48.21 J. Strazzulla J. Seeley provided an update on the site walk held on 7/16/19 to review the tree clearing 

along the east property line, distributed and reviewed the Town Manager Letter, dated 

6/12/19, to the abutters with personal property constructed on Town-owned property, 

and distributed and reviewed the Committee’s written response to questions submitted 

by the resident at 192 Mason Road prior to the Neighborhood Meeting, held on 7/2/19, 

attached.  

Committee Discussion: 

1. 254 Mason Road – the property owner has requested the Town remove one to 

two trees near the property line. J. Kent indicated the cost to remove a tree, 

stump and restore the disturbed area is approximately $1,000 to $1,500 per tree. 

2. 244 Mason Road – the property owner has requested the Town remove four 

trees near the property line which are leaning. J. Kent indicated the cost to 

remove a tree, stump and restore the disturbed area is approximately $1,000 to 

$1,500 per tree. 

3. 216 Mason Road – the contractor’s arborist and the Landscape Architect 

recommend the Town remove one tree near the property line which is leaning. J. 

Kent indicated the cost to remove a tree, stump and restore the disturbed area is 

approximately $1,000 to $1,500 per tree. 

A motion was made by M. LeBrasseur and seconded by J. Lundquist to approve the 

Town removing the trees, provided that a Right of Entry and Release Agreement, 

approved by Town Counsel, is executed between the homeowners and the Town prior to 

any removals commencing. No discussion, motion passed unanimous. J. Strazzulla will 

coordinate with Town Counsel on the Right of Entry and Release Agreement. 
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 Item # Action Discussion 

4. 202 Mason Road – three options were presented relative to the stone wall 

constructed on Town-owned property. The homeowner, Mr. Armstrong, was in 

attendance and participated in the discussion.  

A motion was made by M. LeBrasseur and seconded by P. L’Hommedieu to approve the 

Town relocating the stone wall off Town-owned property and installing a cedar fence to 

match the existing along the property line, provided that a Right of Entry and Release 

Agreement, approved by Town Counsel, is executed between the homeowner and the 

Town prior to any work commencing. No discussion, motion passed unanimous. J. 

Strazzulla will coordinate with Town Counsel on the Right of Entry and Release 

Agreement. 

5. 192 Mason Road – two options were presented relative to the shed, fence and 

play set constructed on Town-owned property.  

A motion was made by S. Gogolinski and seconded by P. L’Hommedieu to approve the 

Town relocating the shed, fence and play set off Town-owned property, provided that a 

Right of Entry and Release Agreement, approved by Town Counsel, is executed between 

the homeowner and the Town prior to any work commencing. No discussion, motion 

passed unanimous. J. Strazzulla will coordinate with Town Counsel on the Right of Entry 

and Release Agreement. 

6. 230 Mason Road – the homeowner relocated their shed off Town-owned 

property in accordance with the Town Manager letter.  

P. L’Hommedieu requested, out of fairness, that the homeowner be compensated for 

relocating their shed, if the Town is paying to relocate the encroaching personal property 

of 202 and 192 Mason Road. J. Strazzulla will confirm with Town Counsel if possible. 

7. 178 Mason Road – the homeowner relocated their shed off Town-owned 

property in accordance with the Town Manager letter.  

P. L’Hommedieu requested, out of fairness, that the homeowner be compensated for 

relocating their shed, if the Town is paying to relocate the encroaching personal property 

of 202 and 192 Mason Road. J. Strazzulla will confirm with Town Counsel if possible. 

48.22 Record J. Seeley distributed and reviewed the letters to the Prequalified Elevator and 

Waterproofing, Damproofing and Caulking Trade Contractors, attached. 

48.23 J. Seeley J. Kent distributed and reviewed the list of Recommended Non-Trade Contractors 

recommended by FBI, attached. 

J. Seeley will forward to the Non-Trade Contractor Review Committee for review and 

recommendation.  

48.24 Record Committee Questions - none  

48.25 Record Old or New Business - none   

48.26 Record Next SBC Meeting: 8/6/19 at 6:30 pm at the High School Media Center. The anticipated 

agenda items are to review design refinements.  

48.27 Record A Motion was made by M. LeBrasseur and seconded by J. Lundquist to adjourn the 

meeting. No discussion, motion passed unanimous. 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2019\47_2019_2July_Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_2July2019_DRAFT.Docx 
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Attachments: Agenda, Budget Tracking Form, corrected Warrant No. 27 cover sheet, Warrant No. 28, 90% 

Construction Documents Project Schedule, 90% Construction Documents Meetings and Agenda Schedule, MSBA 

comments on the 60% Construction Documents submission, Letters Offering Pre-Construction Survey, 6/12/19 Town 

Manager letter to the abutters with personal property constructed on the Town-owned property, Committee’s written 

response to questions submitted by the resident at 192 Mason Road, letters to the Prequalified Elevator and 

Waterproofing, Damproofing and Caulking Trade Contractors, list of Recommended Non-Trade Contractors, 

Powerpoint 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 





1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

Agenda 

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 7/18/2019 

Meeting Location: High School Media Center  Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA  Meeting No.  48 

Prepared by: Joel G. Seeley  

Distribution: Committee Members (MF)  

1. Call to Order 

2. Public Comments 

3. Approval of Minutes  

4. Approval of Invoices and Commitments 

5. Review Design Refinements 

• Electric Car Charging Stations 

6. Review MSBA 60% Construction Documents Submission Comments  

7. Construction Update 

• Neighborhood Update 

8. Prequalification Committee Update 

• Trade Contractors for Early Concrete and Steel Package 

• Non-Trade Contractors for Early Concrete and Steel Package 

9. New or Old Business 

10. Committee Questions 

11. Next Meeting:  August 6, 2019 

12. Adjourn 
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Warrant No. 28 

Project: New W. Edward Balmer Elementary School Project No.: 17020 

Prepared by: Joel G. Seeley, AIA Date: 7/18/2019 

School Building Committee for the W. Edward Balmer Elementary School hereby authorizes to draw against funds for 

the obligations incurred for value received in services and for materials shown below: 

Vendor Invoice No. Invoice Date Invoice 

Amount 

ProPay 

Code 

Balance After 

Invoice 

Dore & Whittier 00023 07/01/2019 $   442,697.68 0201-0500 $  1,329,155.96 

Dore & Whittier 00023  

[Amendment No. 15] 

07/01/2019 $         2,200.00 0204-0300 $       55,495.00 

Dore & Whittier 00023  

[Amendment No. 20] 

07/01/2019 $         2,000.00 0204-0300 $   0.00 

Dore & Whittier 00023 07/01/2019 $         4,728.58 0203-9900 $   80,478.87 
Completed 60% Construction Documents Cost Estimate Reconciliation; Completed 60% Construction Documents 
Submission Documents; Project Documentation; Consultant Work Product Review and Coordination; Project Administration 
and CM Communication and Coordination. Attended Working Group Meetings; Attended Site Contractor De-Scoping 
Meeting; Attended Groundbreaking Ceremony; Attended Trade Contractor Prequalification Meeting; Attended Construction 
Meeting; Attended SBC Meeting 

SMMA 51018 07/01/2019 $   37,503.75 0102-0500 $   137,513.75 

SMMA 51018 07/01/2019 $   75.00 0104-0000 $       43,450.90 
Completed 60% Construction Documents Cost Estimate Reconciliation; Completed 60% Construction Documents 
Submission Documents; Attended Site Contractor De-Scoping Meeting; Attended MSBA Status Review Meeting; 
Attended Parents Meeting; Attended Neighborhood Meeting; Attended Groundbreaking Ceremony; Attended Trade 
Contractor Prequalification Meeting; Attended Construction Meeting; Coordinated with Commissioning Agent; 
Reviewed Payment Requests; Attended SBC Meetings and Issued Minutes; Submitted Monthly MSBA Report. 

Total $    489,205.01

_______________________________ ______________________________ 

Joseph Strazzulla, Chair Melissa Walker 

_______________________________ ______________________________ 

Alicia Cannon  Michael LeBrasseur 

_______________________________ ______________________________ 

Paul Bedigian  Steven Gogolinski 

_______________________________ ______________________________ 

Jeffrey Tubbs  Peter L’Hommedieu 

_______________________________ _______________________________ 

Jeff Lundquist Andrew Chagnon 

_______________________________ 

Spencer Pollock Approved on ___________________ 
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Attn Ms. Melissa Walker

Business Manager Northbridge Public Schools

87 Linwood Avenue

Whitinsville, MA  01588

July 1, 2019

Project No: 17020.00

Invoice No: 0051018

Project 17020.00 Northbridge Balmer Elementary School OPM

OPM Services for the W. Edward Balmer Elementary School, Whitinsville, MA 01588

Professional Services from June 1, 2019 to June 28, 2019Professional Services from June 1, 2019 to June 28, 2019Professional Services from June 1, 2019 to June 28, 2019Professional Services from June 1, 2019 to June 28, 2019

FeeFeeFeeFee

Billing PhaseBilling PhaseBilling PhaseBilling Phase FeeFeeFeeFee
PercentPercentPercentPercent

CompleteCompleteCompleteComplete EarnedEarnedEarnedEarned
Previous FeePrevious FeePrevious FeePrevious Fee

BillingBillingBillingBilling
Current FeeCurrent FeeCurrent FeeCurrent Fee

BillingBillingBillingBilling

Feasibilty 60,000.00 100.00 60,000.00 60,000.00 0.00

Schematic Design 45,000.00 100.00 45,000.00 45,000.00 0.00

Design Development 180,250.00 100.00 180,250.00 180,250.00 0.00

Construction Documents 250,025.00 45.00 112,511.25 75,007.50 37,503.75

Bidding 95,050.00 0.00 0.00 0.00 0.00

Construction Administration 1,912,599.00 0.00 0.00 0.00 0.00

Closeout 120,080.00 0.00 0.00 0.00 0.00

Total Fee 2,663,004.00 397,761.25 360,257.50 37,503.75

Total FeeTotal FeeTotal FeeTotal Fee 37,503.7537,503.7537,503.7537,503.75

Reimbursable ExpensesReimbursable ExpensesReimbursable ExpensesReimbursable Expenses

Permits/Fees/Regist 75.00

Total ReimbursablesTotal ReimbursablesTotal ReimbursablesTotal Reimbursables 75.0075.0075.0075.00 75.0075.0075.0075.00

$37,578.75$37,578.75$37,578.75$37,578.75Total this InvoiceTotal this InvoiceTotal this InvoiceTotal this Invoice

Outstanding InvoicesOutstanding InvoicesOutstanding InvoicesOutstanding Invoices

NumberNumberNumberNumber DateDateDateDate BalanceBalanceBalanceBalance

0050827 6/4/2019 37,503.75

TotalTotalTotalTotal 37,503.7537,503.7537,503.7537,503.75

Billings to DateBillings to DateBillings to DateBillings to Date

CurrentCurrentCurrentCurrent PriorPriorPriorPrior TotalTotalTotalTotal

Fee 37,503.75 360,257.50 397,761.25

Expense 75.00 1,000.00 1,075.00

TotalsTotalsTotalsTotals 37,578.7537,578.7537,578.7537,578.75 361,257.50361,257.50361,257.50361,257.50 398,836.25398,836.25398,836.25398,836.25

Authorized

Joel Seeley
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AGENDA

BUILDING COMMITTEE MEETING

Review Overall Construction Document Phase Schedule

Review 90% Construction Document Schedule

Review Design Refinements

Approve Package 2 Trade Contractors

BUILDING COMMITTEE MEETING

Review Design Refinements

Review MSBA 60% Construction Documents Submission Comments

TRADE CONTRACTOR QUALIFICATION COMMITTEE MEETING

Review RFQ

BUILDING COMMITTEE MEETING

Review Design Refinements

BUILDING COMMITTEE MEETING (MONDAY)

Review Reconciled 90% Construction Documents Cost Estimate

Decide Value Engineering Items

Vote to Submit 90% Construction Documents Package to MSBA

BUILDING COMMITTEE MEETING (WEDNESDAY)

Award Early Concrete and Steel Package

SUBMIT 90% CONSTRUCTION DOCUMENTS PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

August 26, 2019

July 2, 2019

August 6, 2019

September 4, 2019

September 4, 2019

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

May 6, 2019 Updated July 16, 2019

July 16, 2019

90% Construction Documents Phase

August 6, 2019

PROJECT MANAGEMENT

DRAFT
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ID Task Name Duration Start Finish

1 MSBA PREREQUISITES 431 days 3/9/2015 11/9/2016

4 RETAIN OPM 45 days 1/30/2017 4/3/2017

10 RETAIN DESIGNER 80 days 3/8/2017 6/27/2017

20 FEASIBILITY STUDY (FS) 161 days 6/27/2017 2/14/2018

35 SCHEMATIC DESIGN (SD) 86 days 2/14/2018 6/13/2018

42 PROJECT SCOPE AND BUDGET 139 days 5/23/2018 12/6/2018

50 DESIGN DEVELOPMENT 119 days 11/8/2018 4/26/2019

59 SITE PERMITTING 170 days 11/7/2018 7/8/2019

89 BUILDING PERMITTING 102 days 6/18/2019 11/8/2019

90 Site Enabling and Preparation Package Permit 22 days 6/18/2019 7/18/2019

91 Foundation Permit 22 days 9/6/2019 10/7/2019

92 Structure Permit 22 days 9/6/2019 10/7/2019

93 Building Permit 23 days 10/9/2019 11/8/2019

94 CONSTRUCTION DOCUMENTS 160 days 3/8/2019 10/21/2019

95 Incorporate MSBA DD Comments 11 days 4/29/2019 5/13/2019

96 Develop 60% Contract Documents to Estimator 30 days 4/8/2019 5/17/2019

97 Early Site Enabling, and Preparation Package No. 1 51 days 3/8/2019 5/17/2019

98 OPM and Cx Review 13 days 5/17/2019 6/4/2019

99 60% Construction Documents Cost Estimate 13 days 5/17/2019 6/4/2019

100 60% Construction Documents Submission to MSBA 0 days 6/18/2019 6/18/2019

101 MSBA Review of 60% CD Submission 16 days 6/19/2019 7/11/2019

102 Incorporate MSBA 60% CD Comments 11 days 7/10/2019 7/24/2019

103 Develop 90% Contract Documents to Estimator 30 days 6/18/2019 7/30/2019

104 Early Foundation and Structural Package No. 2 30 days 6/18/2019 7/30/2019

105 Structural Peer Review of Early Foundation and Structural Package 16 days 7/30/2019 8/20/2019

106 90% Construction Documents Cost Estimate 16 days 7/30/2019 8/20/2019

107 90% Construction Documents Submission to MSBA 0 days 9/4/2019 9/4/2019

108 MSBA Review of 90% CD Submission 16 days 9/4/2019 9/25/2019

109 Incorporate MSBA 90% CD Comments 11 days 9/25/2019 10/9/2019

110 Construction Documents Complete Package No. 3 0 days 10/9/2019 10/9/2019

111 LEED-S Design Submission 9 days 10/9/2019 10/21/2019

112 PROCUREMENT 514 days 12/6/2017 12/9/2019

113 CM Selection 73 days 12/6/2017 3/21/2018

120 Prequalification - Package No. 2 Trade Contractors 53 days 4/22/2019 7/3/2019

128 Prequalification - Package No. 3 Trade Contractors 66 days 6/24/2019 9/25/2019

129 Develop Draft RFQs 21 days 6/24/2019 7/23/2019

130 Submit Advertisement to Central Register and Local Newspaper 0 days 7/23/2019 7/23/2019

131 Notice in Central Register 0 days 7/31/2019 7/31/2019

132 Submit SOQs 0 days 8/21/2019 8/21/2019

133 Review SOQs 24 days 8/21/2019 9/24/2019

134 Recommend Prequalified Trade Contractors to SBC 0 days 9/24/2019 9/24/2019

135 Issue Notification Letters to Prequalified Trade Contractors 0 days 9/25/2019 9/25/2019

136 Construction Documents Package No. 3 49 days 10/1/2019 12/9/2019

137 Submit Advertisement to Central Register and Newspaper 0 days 10/1/2019 10/1/2019

138 Notice in Central Register 0 days 10/9/2019 10/9/2019

139 Bid Package Issued 0 days 10/9/2019 10/9/2019

140 Pre-Bid Meeting 0 days 10/16/2019 10/16/2019

141 Trade Contractor Bids Due 0 days 11/6/2019 11/6/2019

142 CM Develop GMP 21 days 11/8/2019 12/9/2019

143 GMP Approval 0 days 12/9/2019 12/9/2019

144 EARLY PACKAGES PROCUREMENT 76 days 5/17/2019 9/4/2019

145 Early Site Package No. 1 18 days 5/17/2019 6/12/2019

149 Early Foundation, Steel and Elevator Structural Package No. 2 35 days 7/16/2019 9/4/2019

150 Submit Advertisement to Central Register and Newspaper 0 days 7/16/2019 7/16/2019

151 Notice in Central Register and Newspaper 0 days 7/24/2019 7/24/2019

152 Issue Early Concrete, Steel and Elevator Package Bid Documents 0 days 7/30/2019 7/30/2019

153 Pre-Bid Meeting 0 days 8/6/2019 8/6/2019

154 Trade Contractor Bids Due 0 days 8/13/2019 8/13/2019

155 Concrete and Steel Bids Due 0 days 8/13/2019 8/13/2019

156 Descoping and Development of GMP Amendment 14 days 8/13/2019 8/30/2019

157 Award Early Concrete, Steel and Elevator Package GMP 0 days 9/4/2019 9/4/2019

158 CONSTRUCTION 736 days 6/11/2019 4/21/2022

159 Notice to Proceed 0 days 6/11/2019 6/11/2019

160 Site Mobilization 0 days 6/18/2019 6/18/2019

161 Substantial Completion - Phase 1 "Enabling Work" 43 days 6/18/2019 8/16/2019

162 50% DCAMM Evaluation 0 days 8/15/2020 8/15/2020

163 Punch List Start 0 days 4/15/2021 4/15/2021

164 Punch List Complete 0 days 6/15/2021 6/15/2021

165 Substantial Completion - Phase 2 "Building Construction" 0 days 6/15/2021 6/15/2021

166 Final Completion, Closeout and Commissioning 34 days 6/15/2021 7/30/2021

167 FFE/Technology Installation 34 days 6/15/2021 7/30/2021

168 Teacher/Staff Move-In 21 days 8/2/2021 8/30/2021

169 Occupancy 0 days 8/30/2021 8/30/2021

170 Demolish Existing School 66 days 7/3/2021 10/4/2021

171 Parking Lot and Playfield Construction 55 days 10/4/2021 12/20/2021

172 CM Request for Final Payment 0 days 12/20/2021 12/20/2021

173 Substantial Completion - Phase 3 "Demolition and Site Work" 0 days 12/20/2021 12/20/2021

174 Closeout 46 days 12/20/2021 2/21/2022

175 Final Completion 46 days 12/20/2021 2/21/2022

176 100% DCAMM Evaluation 0 days 2/21/2022 2/21/2022

177 LEED-S Construction Submission 46 days 12/20/2021 2/21/2022

178 MSBA Final Payment Reimbusement Request 0 days 3/1/2022 3/1/2022

179 Commissioning Agent 10-month Inspection 0 days 4/15/2022 4/15/2022

180 Commissioning Agent Final Report Submission to MSBA 0 days 4/15/2022 4/15/2022

181 Commissioning Agent Submission of Certification 0 days 4/15/2022 4/15/2022

182 USGBC Issuance of Certification 0 days 4/21/2022 4/21/2022

6/18/2019 60% Constructio

9/4/2019 90% Constructio

10/9/2019 Construction D
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November 26, 2018

Updated: July 15, 2019
New W. Edward Balmer Elementary School

Project Schedule PROJECT MANAGEMENT
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July 3, 2019 
 
Mr. & Mrs. Bigness 
192 Mason Road 
Whitinsville, MA 01588  
 
Via email to keribigness@me.com and certified letter 
 
Re: Pre-Construction Survey – No Response  
 
Dear Mr & Mrs. Bigness,  
 
This letter is being sent as our final attempt to contact you in regards to a pre-construction survey of 
your property at 192 Mason Road.  Since April of 2019, our pre-construction survey company Falvey & 
Associates has made three attempts to contact you including via certified mail on April 30, 2019.  (copy 
of receipt enclosed)  To date your property has not responded.   
 
If accepted, the survey would be performed at no cost to you and would document the existing 
conditions of your property.  In the event of a claim regarding property damage caused by construction, 
our insurer can more effectively assess the claim if the pre-construction condition of the property is 
documented.   
 
Given that construction start is imminent, and that this represents our fourth attempt to offer such 
survey, we would kindly ask that you accept or decline the survey no later than July 10, 2019.  The 
survey, if accepted, would be scheduled for July 11, 2019 or July 12, 2019.   
 
Please advise of your decision by email to djr@fontainebros.com  
 
Thank you  
Fontaine Bros., Inc.  
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July 3, 2019 
 
Mr. Robert D. Sweetman 
291 Mason Road 
Whitinsville, MA 01588  
 
Via certified letter 
 
Re: Pre-Construction Survey – No Response  
 
Dear Mr. Sweetman,  
 
This letter is being sent as our final attempt to contact you in regards to a pre-construction survey of 
your property at 291 Mason Road.  Since April of 2019, our pre-construction survey company Falvey & 
Associates has made three attempts to contact you including via certified mail on April 30, 2019.  (copy 
of receipt enclosed)  To date your property has not responded.   
 
If accepted, the survey would be performed at no cost to you and would document the existing 
conditions of your property.  In the event of a claim regarding property damage caused by construction, 
our insurer can more effectively assess the claim if the pre-construction condition of the property is 
documented.   
 
Given that construction start is imminent, and that this represents our fourth attempt to offer such 
survey, we would kindly ask that you accept or decline the survey no later than July 10, 2019.  The 
survey, if accepted, would be scheduled for July 11, 2019 or July 12, 2019.   
 
Please advise of your decision by email to djr@fontainebros.com  
 
Thank you  
Fontaine Bros., Inc.  
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From: Joseph Strazzulla <jstrazzulla@nps.org>  
Sent: Monday, July 8, 2019 9:34 AM 
To: Keri Bigness <keribigness@me.com> 
Cc: Andrew Chagnon -- Vertex <achagnon@vertexeng.com>; j_lundquist@charter.net; Jeff Tubbs <jtubbs@charter.net>; 
Steve Gogolinski <steve@gogolinskicpa.com>; Melissa Walker <mwalker@nps.org>; L'Hommedieu, Peter 
<PLHommedieu@shawmut.com>; Paul Bedigian <bedigianp@charter.net>; Alicia Cannon 
<cannonhome0927@gmail.com>; Michael Lebrasseur <mlebrasseur@nps.org>; Spencer Pollock 
<spencerpollock22@gmail.com>; Seeley, Joel <jseeley@smma.com>; David Fontaine <djr@fontainebros.com>; Thomas 
Hengelsberg <thengelsberg@doreandwhittier.com>; Lee P. Dore (lpdore@DoreandWhittier.com) 
<lpdore@doreandwhittier.com>; David Fontaine <DFontaine@fontainebros.com>; Amy Allen-Magnan 
<amckinstry@nps.org>; Adam Gaudette <agaudette@northbridgemass.org>; Jill Healy <jhealy@nps.org>; Karlene Ross 
<kross@nps.org>; David Barksdale <dbarksdale@fontainebros.com> 
Subject: Response to questions from 7/1 

Keri,  

The School Building Committee (SBC) offers the following responses to questions submitted by the residents 
of 192 Mason Road in advance of the Neighborhood Meeting hosted by the SBC on 7/2/19.  The meeting was 
concluded prior to addressing each question. 

1. Buzzer (buffer) zone distances and details on what will be placed in these areas. Are any current
large trees within feet of abutters lands planned to stay or are all being removed?

This has been presented in both committee meetings and planning board meetings.  This will include an 8’ 
fence and a variety of fast growing evergreens including arborvitaes, white spruce, and locust.  There are 
areas on the project where existing large trees may remain close to abutters’ properties and other areas where 
trees will be cleared to the property line to accommodate for the construction as it is proposed.  

2. Site Prep necessities in North Woods/Associated Costs.

The site prep in the North Woods will consist of clearing and grubbing, earth moving, drainage, planting and 
seeding and various other work as shon on the approved plans.  The costs have been detailed in the 
construction estimates which have been made publicly available. In response to a question from an abutter 
regarding costs related to eliminating the U-10 fields, the team completed a detailed design/pricing exercise 
and determined that elimination of that field would result in a net credit of approximately $165,000.  

3. Wetland Impact Plans and Insurances for potential water issues to abutters lands.

The Conservation Commission held multiple public hearings, retained an independent Peer Review Engineer 
to review the design plans and has approved the project.  The Conservation Commission Order of Conditions 
has been recorded at the Registry of Deeds. The school property is down gradient to the abutters lands, as 
such, the School Building Committee has made assurances that the drainage lines currently emanating from 
some of the residences’ properties and outflowing onto the Town’s property, will be maintained.   

4. Construction Schedule (affecting abutters)- What we should be prepared for and when?

The construction schedule calls for mobilization in June of 2019 (which has been undertaken), followed by 
installation of the construction fencing starting on July 1st, tree clearing starting July 8th, earthwork operations 
closest to Mason Road commencing after the completion of clearing, and the construction of the retaining wall 
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closest to Mason Road commencing in late August/early September.  This schedule has been communicated 
publicly including at various community forums, neighborhood meetings, and at the neighborhood meeting of 
June 8, 2019.  

5. Solar Program - What opportunities do we have today to go Solar vs Solar Ready and what
government grants can we take advantage of now and in the future and help off set capital costs.

The project is designed to be solar ready: specific areas designated on the roofs for solar panels, loading 
factored in to overall structural design, conduits included to link the electrical room with the roof, and electrical 
systems configured to easily allow the addition of solar equipment later.  The most advantageous program for 
solar on public buildings, which cannot take advantage of tax credits, is a Power Purchase Agreement (PPA). 
The SBC met with a Solar Provider on 2/4/19 and should the Town be interested in pursuing, the project is 
solar ready. 

6. Site Testing - what does this involve? Is it structural or environmental as well
The SBC has retained an independent testing firm to provide construction materials testing to confirm
compliance with the construction specifications.  Some of the testing will include soil material testing, masonry
testing, structural steel welding and fastener testing, window leakage testing and roof testing.

7. If protected habitats are discovered, how would this be handled and what alternative plans are in
place?

If protected habitats are discovered, the construction team will notify the conservation agent and follow the 
appropriate procedures.  

8. Orange plastic fence (3’) has been placed on property line.  Is this the actual construction fence
previously discussed or is a more appropriate fence being installed?

In areas where the orange plastic fence has been placed temporarily, it will be replaced with 8’ fence with 
scrim after tree clearing is completed.  

Sincerely, the School Building Committee 

-- 
This email is intended for educational use only and must comply with the Northbridge Public School's Acceptable Use Policy. Under Massachusetts Law, any email created or 
received by an employee of Northbridge Public Schools is considered a public record. All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email 
may contain confidential and privileged material for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited. If you are not the intended 
recipient please contact the sender and delete all copies.

It is the policy of the Northbridge Public Schools not to discriminate on the basis of race, color, gender, religion, national origin, sexual orientation, gender identity, disability, 
age, or homelessness in its educational programs, services, activities, or employment.
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

July 8, 2019 

Mr. Joseph Ambrose          Email: bids@acmewp.com  

President 

Acme Waterproofing Company 

21 Nightingale Avenue 

Quincy, Massachusetts 02169 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Mr. Ambrose: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 

JGS/sat P:\2017\17020\10-BID\Trade Contractor Prequalification\Early Foundations & Structural Package\Northbridge_Elevator&WDC_Qualifications\l_PrequalificxationStatusLetter_WDC&ElevatorTrades_8July2019.docx 
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

July 8, 2019 

Mr. Phil Losito          Email: plosito@bseco.com  

Project Manager 

Bay State Elevator Company 

P.O. Box 910 

Agawam, Massachusetts 01001 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Mr. Losito: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 

JGS/sat P:\2017\17020\10-BID\Trade Contractor Prequalification\Early Foundations & Structural Package\Northbridge_Elevator&WDC_Qualifications\l_PrequalificxationStatusLetter_WDC&ElevatorTrades_8July2019.docx 
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Email: fcaloiero@beaconwaterproofing.com 

July 8, 2019 

Mr. Frank Caloiero  

Vice President 

Beacon Waterproofing & Restoration Inc. 

7 McKay Avenue #3 

Winchester, Massachusetts 01890 

Re: New W. Edward Balmer Elementary School Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Mr. Caloiero: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 

JGS/sat P:\2017\17020\10-BID\Trade Contractor Prequalification\Early Foundations & Structural Package\Northbridge_Elevator&WDC_Qualifications\l_PrequalificxationStatusLetter_WDC&ElevatorTrades_8July2019.docx 
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

July 8, 2019 

Mr. Mike Lee          Email: mikec.lee@delta-beckwith.com  

Equipment Sales 

Delta Beckwith Elevator Company 

115 Shawmut Road 

Canton, Massachusetts 02021 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Mr. Lee: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 
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July 8, 2019 

Ms. Judy Zilempe         Email: j.zilempe@eagleelevator.net  

Construction Coordinator 

Eagle Elevator Co., Inc. 

176 Norfolk Avenue 

Boston, Massachusetts 02119 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Ms. Zilempe: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 
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July 8, 2019 

Ms. Mary Ellen Card        Email: office@folanwaterproofing.com  

President 

Folan Waterproofing & Construction Co., Inc. 

795 Washington Street 

South Easton, Massachusetts 02375 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Ms. Card: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 
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July 8, 2019 

Ms. Ana Rossetti          Email: arossetti@pjspillane.com  

Senior Analyst 

P.J. Spillane Co., Inc. 

97 Tileston Street 

Everett, Massachusetts 02149 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Ms. Rossetti: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 

JGS/sat P:\2017\17020\10-BID\Trade Contractor Prequalification\Early Foundations & Structural Package\Northbridge_Elevator&WDC_Qualifications\l_PrequalificxationStatusLetter_WDC&ElevatorTrades_8July2019.docx 

Page 36 of 42



1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

July 8, 2019 

Ms. Annette Coyer          Email: annette@scwi.net  

Office Manager 

Superior Waterproofing & Caulking Co., Inc. 

P.O. Box 720, 1154 Park Street 

Palmer, Massachusetts 01069 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Ms. Coyer: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 
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July 8, 2019 

Mr. Leonard James         Email: ljames@thewaterproofingco.com  

Project Manager/Estimator 

The Waterproofing Company LLC 

25 Chesterton Street 

Boston, Massachusetts 02119 

Re: New W. Edward Balmer Elementary School  Northbridge, Massachusetts 

Early Foundation and Steel Package Prequalification Status SMMA No. 17020 

Dear Mr. James: 

Thank you for submitting your firm’s Statement of Qualifications in response to the Request for 

Qualifications for Trade Contractors for the Waterproofing, Dampproofing and Caulking and 

Elevator Work for the Early Foundation and Steel Package on the above-referenced project.  

The School Building Committee through its Trade Contractor Prequalification Committee has 

reviewed your firm’s Statement of Qualifications and required attachments and has found your 

firm to be prequalified as a trade contractor to submit a bid on this project.  

Your company name will be included in the list of prequalified trade contractors for the 

Waterproofing, Dampproofing and Caulking and Elevator Work for the Early Foundation and 

Steel Package. We anticipate that copies of the plans and specifications for this project will be 

available July 30, 2019. We will, however, issue a public notice confirming the availability of the 

plans and specifications.  

Thank you again for your interest and participation in this process. 

Very truly yours, 

SMMA 

Joel G. Seeley 

Project Director | Owner's Project Manager 

cc:  Trade Contractor Prequalification Committee; (MF) 
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W. EDWARD BALMER SCHOOL 
WHITINSVILLE, MASSACHUSETTS

JULY 18, 2019SCHOOL BUILDING COMMITTEE MEETING

N O R T H B R I D G E
PUBLIC SCHOOLS

THE NEW



AGENDA
• CD Progress Report

• Minutes Action Items

• EV Charging Stations Update

• Revised Vail Baseball Field Netting

• Building Interior Updates

• Site Plan Updates:

• Concession Building

• Cpl. Jeffery L. Vail Monument location

• East Property Line Updates



7/8 Meeting with SecureShade Co.

7/10 Accessibility Review meeting with NB Disability Commission, MA 

Executive Office on Disability

7/10 Coordination /BIM meeting with MEP FP consultants

7/11 On-Site Construction Progress Meeting

7/11 Site Work Kickoff Meeting

7/12 Submitted Board of Health permit application

7/15 ERP#2 – coordination conference call with Fontaine

Ongoing:  Construction Document Production, Consultant Coordination, 

Specifications editing and coordination, PM tasks, etc. 

Next Deadlines:  

7/16/19 Structural Peer Review draft comments due

7/30/19 ERP#2 Issued – Concrete and Steel (Elev/ Damp) bid package

7/31/19 90% CD Pricing Documents issued

CD 

PROGRESS 

REPORT



LTc8 – EV CHARGER LOCATION PLAN

LEED – EV CHARGING STATION UPDATE



Q: Would the District own the charging stations and be 

responsible for maintenance? Any idea of the annual 

maintenance costs?

A: Ngrid: “Yes, the customer owns the units and would be 

responsible for maintenance. There is little/no maintenance or 

maintenance contract required for most units, aside from 

damage repair (costs vary) or equipment failure.  Must remove 

snow, etc. The most common repairs include replacement of 

cordset due to vandalism or misuse, and replacement of EVSE 

unit or cordset at the end of its useful life.”

LEED – EV CHARGING STATION Q&A



Q: Is the billing done entirely through a smartphone app, or 

does the station have a credit card charging (swipe) unit? Are 

swipe units on these charging stations secure enough? 

A: Ngrid: “Best to check with the EVSE manufacturer or 

network provider regarding billing and security.”

• D&W: Charging station models vary. Security would 

theoretically be no worse than a gas pump or card swipe/ 

app-driven parking meter.

LEED – EV CHARGING STATION Q&A



Q: What are any associated fees?

A: US DoE: “If an EVSE unit is networked, the owner will pay a fee 

that covers the cost for cellular/Wi-Fi network connection and back office 

support. Network fees can vary from $100-$900 annually, depending on 

the type of EVSE unit (Level 1, Level 2, DCFC), the EVSE unit features, 

and the EVSE manufacturer or provider. 

There may be a charge for the software, these costs vary.”

LEED – EV CHARGING STATION Q&A



Q: Is there an opportunity for the District to make a small 

amount of revenue to balance/offset the maintenance cost? 

A: Ngrid: “It’s your option to charge or not charge to offset 

usage costs. It should help, but it is not likely generate a profit.”

LEED – EV CHARGING STATION Q&A



Q: What are typical costs per kW/h on these charging 

units? How does this compare to a residential rate? (I.e. will it 

be cheaper for someone to park and plug in at the school rather 

than charging at home, overnight, for example? 

A: Ngrid: “If connected to the site host’s service, the electric 

rate would be the same as the Site Host’s.  The Owner can set a 

reasonable rate to charge the user above the cost of the power.”

LEED – EV CHARGING STATION Q&A



Q: It appears the SBC would opt for the private workplace option, not 

the public option, and they would not want the location advertised on 

apps. Can the public option be selected, not have the location appear on 

an app, have it be closed to the public during school and after-school 

hours (~7:00 AM - 3:00 PM) and available to the public at any other 

time?

SBC also wants to explore different electric rate structure for staff 

(lower rate) and public (higher rate).

A: See next slide

LEED – EV CHARGING STATION Q&A



NGRID PUBLIC CHARGING STATION REQUIREMENTS:

• Stations displayed on Plugshare and other charging station 

apps and visible to all

• Stations accessible to the public during normal hours of the 

site host (minimum of 12 hours per day, seven days a week)

• If a permit is required for site access, then site host will allow 

EV drivers access to the parking lot without a permit and 

modify signage, if necessary

LEED – EV CHARGING STATION Q&A



CHARGING STATION OPTION 1 – 6 PORTS
What $ Notes

Infrastructure Cost $60,000 $10,000 per port (NGrid estimate plus contingency)

Infrastructure Incentive $37,500 Interpolated, ballpark non-binding estimate from NGrid.

Infrastructure Net Cost $22,500

ChargePoint Ct4000 Gateway Unit $ 7,210 $7,210 per. Need at least one gateway unit to talk to the network (MSRP) (1 unit)

ChargePoint Ct4000 Non-Gateway 
Unit

$ 13,390 $6,695 per non-gateway units connect through Gateway unit (MSRP) (2)

ChargePoint Network connection $ 1,680 $280 per port (6). (Additional annual fees associated with operation/connection)

Shipping $ 600 $200 per unit (3)

Startup cost $ 2,094 $349 per unit (6)

Installation $ 2,250 
Average $750 per unit (3). Could be very different pending actual conditions. Installer 
needs to review actual plans/conditions

Ballpark total $ 27,224 (assumes MSRP for units without incentives)

ASSUME PRIVATE CHARGING $ 13,612 50% funding for units through incentive

TOTAL EV SYSTEM COST WITH 
INCENTIVES $36,112 ESTIMATE ONLY!



What $ Notes

Infrastructure Cost $128,000 $8,000 per port (Ngrid estimate plus contingency)

Infrastructure Incentive $80,000 Ballpark non-binding estimate from Ngrid.

Infrastructure Net Cost $48,000

ChargePoint Ct4000 Gateway Unit $ 7,210 $7,210 MSRP per. Need at least one gateway unit to talk to the network (1 unit)

ChargePoint Ct4000 Non-Gateway 
Unit

$ 46,865 $6,695 MSRP per non-gateway units connect through Gateway unit (7 units)

ChargePoint Network connection $ 4,480 $280 per port (16). (Additional annual fees associated with operation/connection)

Shipping $ 1,600 $200 per unit (8)

Startup cost $ 2,792 $349 per unit (8)

Installation $ 6,000 
Average $750 per unit (8). Could be very different pending actual conditions. Installer 
needs to review actual plans/conditions

Ballpark total $ 68,947 (assumes MSRP for units without incentives)

ASSUME PRIVATE CHARGING $ 34,474 50% funding for units through incentive

TOTAL EV CHARGING SYSTEM 
COST

$ 82,474 ESTIMATE ONLY!

CHARGING STATION OPTION 3 – 16 PORTS



• Option 1 – Build infrastructure for 6 + install 6 stations - $29,300* PUBLIC

• Option 1 – Build infrastructure for 6 + install 6 stations - $36,112* PRIVATE
MEETS LEED REQUIREMENTS TO GET THE CREDIT

• Option 2 – Build infrastructure for 16 + install 6 stations – meets LEED but only get 

incentives for installed units – NOT ESTIMATED

• Option 3 – Build infrastructure for 16 + install 16 stations - $65,300* PUBLIC

• Option 3 – Build infrastructure for 16 + install 16 stations - $82,474* PRIVATE

• Infrastructure only – 6 stations, NO incentives - ~$60,000*

* ESTIMATES ONLY, FOR ORDER OF MAGNITUDE BUDGETING – FINAL COST TBD

LEED – EV CHARGING STATION 

COMPARISON SUMMARY



SITE PLAN 

UPDATES:

BASEBALL 

FENCING –

LARGE FIELD



SITE PLAN 

UPDATES:

BASEBALL 

FENCING –

SMALL FIELD



SITE PLAN UPDATES: BASEBALL FENCING
SKETCH DETAILS



SITE PLAN 

UPDATES: 

CONCESSION 

BUILDING 

AND 

MEMORIAL



SITE PLAN UPDATES – CONCESSION BUILDING

• Electric

• Water (exterior hose bib only, no plumbing)

• Packaged, prepared food only, no cooking

• Accessible

• Picnic benches

• Adapt “Amish” type prefab shed with counter 

window, door?



SITE PLAN UPDATES – VAIL MEMORIAL



SITE PLAN 

UPDATES:

DISABIL ITES 

COMMISSION 

REQUESTS

• Add one accessible 

parking space at Pre-K 

“park-and-drop” lot.

• Other requests were 

deemed not achievable 

for a variety of reasons



SITE PLAN 

UPDATES:

DISABIL ITES 

COMMISSION 

REQUESTS

• Add accessible transitions at 

the ends of sidewalks



SITE PLAN 

UPDATES:

DISABIL ITES 

COMMISSION 

REQUESTS

• Create ADA sidewalk entry 

for phasing/temp. use at 

North Entry/Maker Space



• Recently received a 

denial on a variance 

request for another 

project with similar toilet 

room design.

• Changed layout to 

comply with state 

plumbing code 

interpretation. 

BUILDING PLAN 

UPDATES:

MA PLUMBING CODE 

BOARD REVIEW



BUILDING PLAN UPDATES:
OBSCURE GLASS AT FOLDING GLASS PARTIT IONS



NFPA 241 PLAN
• Fontaine Brothers engaged consultant to prepare an NFPA 241 Plan

• NFPA 241 plan lays out fire prevention strategies to be put in place during 

construction, for example:

• Storage of Flammables

• Hot Work Requirements

• Temporary Stair and Egress Requirements

• Draft Plan is under review by Fontaine Safety Office and project team, will be 

reviewed with Northbridge Fire Dept. once finalized.   



EAST PROPERTY 

LINE

UPDATES:

254 MASON RD.

• 1 or 2 trees with 

common/ intertwined 

roots: Owner wants 

Town to take down 

and remove



• 4 trees, some of 

which are leaning: 

Owner wants Town 

to take down and 

remove

EAST PROPERTY 

LINE

UPDATES:

244 MASON RD.



• Agrees with 

removing tree 

adjacent to property

• Has moved shed off 

Town property –

THANK YOU

EAST PROPERTY 

LINE

UPDATES:

230 MASON RD.



• 1 tree: Arborist and 

Landscape Architect 

recommend Town to 

take down & remove

EAST PROPERTY 

LINE

UPDATES:

216 MASON RD.



• Option 1: Abutter moves stone 

wall off Town property; erects 

wood fence

• Option 2: Town moves stone 

wall off Town property; Town 

erects wood fence

• Option 3: Stone wall remains; 

Town installs wood fence on 

Town property; grading 

adjusted, possibly too steep to 

grow trees

EAST PROPERTY LINE

UPDATES:

202 MASON ST.

OPTIONS FOR SBC DISCUSSION



• Option 1: Abutter moves 

fence, shed, and play set off 

Town property; Town erects 

PVC fence

• Option 2:  Town moves fence, 

shed, and play set off Town 

property; Town erects PVC 

fence

• Fence is too far on Town 

Property (9 feet) to adjust 

grading similar to 202 Mason 

EAST PROPERTY LINE

UPDATES:

192 MASON RD.

OPTIONS FOR SBC DISCUSSION



• Abutter moved shed 

off school property

THANK YOU!

SITE PLAN 

UPDATES:

178 MASON RD.



SITE PLAN 

UPDATES:

CONSTRUCTION 

ACTIV ITY



SITE PLAN 

UPDATES:

CONSTRUCTION 

ACTIV ITY



SITE PLAN 

UPDATES:

CONSTRUCTION 

ACTIV ITY



Thank You!




