
PROJECT MINUTES 

PROJECT MANAGEMENT

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 11/19/19 

Re: School Building Committee Meeting Meeting No:  54 

Location: High School Media Center Time: 7:00pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ Joseph Strazzulla Chairman, School Building Committee Voting Member 

✓ Melissa Walker School Business Manager Voting Member 

Alicia Cannon Representative of the Board of Selectmen Voting Member 

✓ Michael LeBrasseur Chairman, School Committee Voting Member 

✓ Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

✓ Steven Gogolinski Representative of the Finance Committee Voting Member 

✓ Jeffrey Tubbs Community Member with building design and/or construction experience Voting Member 

✓ Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

✓ Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

✓ Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

Spencer Pollock Parent Representative Voting Member 

Adam Gaudette Town Manager Non-Voting Member 

Amy McKinstry Interim Superintendent of Schools Non-Voting Member 

✓ Richard Maglione Director of Facilities Non-Voting Member 

✓ Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

Theresa Gould Principal, Northbridge Elementary School Non-Voting Member 

Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

Lee Dore D & W, Architect 

✓ Thomas Hengelsberg D & W, Architect 

David Fontaine Fontaine Bros, CM 

✓ David Fontaine, Jr Fontaine Bros, CM 

David Barksdale Fontaine Bros, CM 

Jim Mauer Fontaine Bros, CM 

✓ Joel Kent Fontaine Bros, CM 

✓ Joel Seeley SMMA, OPM 
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 Item # Action Discussion 

54.1 Record Call to Order, 6:30 PM, meeting opened. 

54.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

54.3 Record Public Comment - None  

54.4 Record A motion was made by P. Bedigian and seconded by M. LeBrasseur to approve the 

10/15/19 School Building Committee meeting minutes. No Discussion, motion passed 

unanimous by those attending. 

54.5 Record Warrant No. 34 was reviewed.  

A motion was made by A. Chagnon and seconded by P. Bedigian to approve Warrant 

No. 34. No discussion, motion passed unanimous. 

54.6 Record J. Seeley distributed and reviewed the draft Construction Phase Meetings and Agenda 

Schedule, attached.  

Committee Discussion: 

1. J. Strazzulla asked if a meeting was canceled due to inclement weather, would 

that meeting need to be re-scheduled prior to the following monthly meeting? 

J. Seeley indicated yes, the meeting would need to be re-scheduled within a few 

days to process changes and requisitions. 

J. Seeley to finalize the Construction Phase schedule and send calendar invites to the 

Committee.  

54.7 A. Gaudette T. Hengelsberg provided a response to the CDM Balmer School Sanitary Flow Metering 

Study, the DPW is reviewing. 

54.8 J. Strazzulla J. Strazzulla to review the location of the relocated Vail Memorial with the Trustees of 

Soldiers Memorials Committee. 

54.9 T. Hengelsberg T. Hengelsberg to issue a formal response to the design review meeting with the 

Disability Commission held on 7/10/19. 

54.10 Record J. Kent distributed and reviewed the recommended list of Non-Trade Contractor Bidders 

prequalified by FBI. 

Committee Discussion: 

1. P. L’Hommedieu indicated A. Chagnon, J. Lundquist and P. L’Hommedieu have 

reviewed the list and recommend approval.  

A motion was made by A. Chagnon and seconded by J. Lundquist to approve the 

recommended list of Non-Trade Contractor Bidders. No discussion, motion passed 

unanimous. 

54.11 Record J. Seeley distributed and reviewed the Trade Contractor Bid Results, Bid Tabulation 

Sheets and a Withdrawal Request letter from KMD Mechanical, all attached. The 

Withdrawal Request letter is being reviewed. The aggregate total of all the low Trade 

Contractor bids is $5,224,355 under budget, and the aggregate total would be 

$4,818,355 under budget if the KMD Mechanical withdrawal request is accepted.  
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 Item # Action Discussion 

Committee Discussion: 

1. M. LeBrasseur asked if KMD can change their plumbing bid to include the 

omitted costs? 

J. Seeley indicated no, a Trade Contractor cannot change their bid. 

2. P. Bedigian asked if the other low bidders will be contacted to confirm their 

bids? 

D. Fontaine indicated yes, descope meetings will be scheduled with each of the 

low bidders. 

A motion was made by A. Chagnon and seconded by M. LeBrasseur to accept the Trade 

Contractor Bids. No discussion, motion passed unanimous. 

54.12 Record J. Seeley indicated FBI will be presenting the GMP for the project at the 12/17/19 

Committee meeting for approval. In advance of the GMP approval, they are requesting 

authorization to subcontract with the Fire Protection, Plumbing, HVAC and Electrical 

Trade Contractors to commence coordination with the structural steel subcontractor. 

Committee Discussion: 

1. J. Lundquist indicated this can potentially reduce changes for coordination with 

the structural steel as well as having the major equipment carried by the bidders 

identified early. 

2. M. LeBrasseur asked if the low bidders for Fire Protection, Plumbing, HVAC and 

Electrical will be contracted with? 

D. Fontaine indicated the low bidders for Fire Protection, HVAC and Electrical 

and the second low bidder for Plumbing will be utilized.  

A motion was made by M. LeBrasseur and seconded by A. Chagnon to approve award 

letters for the Fire Protection, Plumbing, HVAC and Electrical Trade Contracts and 

recommend signature by A. Cannon. No discussion, motion passed unanimous. 

54.13 Record T. Hengelsberg presented the arborist findings on the tree along the property line 

requested to be removed by 45-55 Crescent Street, attached. J. Kent provided an 

estimate of $7,000 for the removal, which could be reduced if the removal occurs at the 

same time as other contracted tree removals. 

Committee Discussion: 

1. J. Lundquist asked when will the other contracted tree removals occur? 

J. Kent indicated they have not been scheduled yet. 

2. J. Strazzulla indicated the Committee has followed the arborist’s 

recommendation on prior tree removals requested by the neighbors. 

3. P. Bedigian indicated he would like to see FBI bundle this tree removal with the 

other contracted tree removals to reduce the cost. 

A motion was made by M. LeBrasseur and seconded by J. Tubbs to approve the removal 

of the tree along the property line as requested by 45-55 Crescent Street, provided that 

the tree is removed with the other contracted tree removals. No discussion, motion 

passed unanimous. 
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 Item # Action Discussion 

54.14 Record T. Hengelsberg indicated 230 Mason Road has expressed concern with the grade 

elevation difference between the top of the retaining wall and their property grade along 

the property line.  D&W presented a plan providing additional retaining wall units to ease 

the slope, attached.  D&W to issue a Proposal Request to FBI for this additional work. 

54.15 Record J. Kent distributed and reviewed a letter from Arbella, the Site Subcontractors insurance 

carrier, to 230 Mason Road regarding possible cracking of their pool deck, attached. 

Committee Discussion: 

1. M. LeBrasseur asked if a pre-construction survey was performed on this 

property? 

J. Kent indicated yes, a pre-construction survey was performed on this property.  

54.16 J. Seeley T. Hengelsberg presented the request by 216 Mason Road for the installation of six red 

maple trees on their property with an approximate cost of $8,500, attached.  This request 

is in conformance with the Planning Board condition. 

Committee Discussion: 

1. A. Chagnon asked if the size and location of the six red maples has been 

reviewed with the owner? 

T. Hengelsberg indicated not yet, they will show the size at the time of planting 

and the size at maturity. 

2. J. Strazzulla asked that the decision be tabled until the next Committee meeting 

so the Committee can determine the appropriate process for reviewing and 

approving these requests. 

J. Seeley to add this as an agenda item for the next Committee meeting.  

54.17 Record T. Hengelsberg presented the wood fence locations for 202, 192 and 178 Mason Road.  

All other Mason Road properties to receive the 7 foot-high vinyl fence located one foot 

onto the Town property.    

54.18 J. Kent J. Kent indicated that the mechanical roof screens cannot be installed prior to 

Substantial Completion if sound testing is performed after the RTUs are made 

operational, spring 2021.  The mechanical roof screens would be installed in 

approximately July 2021 and if the sound absorbing-type mechanical roof screens are 

required, the units would be running from approximately March 2021 thru July 2021 

without them, possibly impacting the neighbors.  

Committee Discussion: 

1. M. LeBrasseur asked if the neighbors will be alerted to the potential noise 

condition prior to making the RTUs operational? 

J. Seeley indicated yes, the neighbors will be alerted.  

2. J. Strazzulla asked if FBI will have the cost difference between the acoustical 

and non-acoustical mechanical roof screens for the next meeting? 

J. Kent indicated yes, FBI will have the cost difference for the next Committee 

meeting.  

54.19 Record J. Kent provided a Construction Update. The binder course has been installed and 

building foundations have commenced in A-wing and B-wing.     
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 Item # Action Discussion 

Committee Discussion: 

1. J. Lundquist asked how is the work tracking against schedule? 

J. Kent indicated the work is tracking on schedule.  

54.20 Record J. Seeley distributed and reviewed the MSBA Construction Kick-off Meeting agenda, 

scheduled for 11/21/19, attached.  

54.21 Record J. Strazzulla distributed and reviewed a Memo on the Borrowing Status, attached. 

54.22 Record Committee Questions - none  

54.23 K. Ross 

R. Maglione 

Old or New Business  

1. K. Ross requested the Committee’s consideration in creating a maintainable 

path from the school to North Main street in the vicinity of the existing easement 

for emergency egress. 

J. Strazzulla requested the school department bring this request to the 

Northbridge Safety Committee for feedback and input.   

54.24 Record Working Meeting: 12/17/19 at 5:30pm at the High School Media Center to review the 

process for reviewing and approving on-property tree planting requests.  

54.25 Record Next SBC Meeting: 12/17/19 at 6:30pm at the High School Media Center.  

54.26 Record A Motion was made by A. Chagnon and seconded by J. Tubbs to adjourn the meeting. 

No discussion, motion passed unanimous.  

Attachments: Agenda, Warrant No. 34, Draft Construction Phase Meetings and Agenda Schedule, List of Non-Trade 

Contractor Bidders, Trade Contractor Bid Results, Bid Tabulation Sheets, Withdrawal Request letter from KMD 

Mechanical, Letter from Arbella to 230 Mason Road, MSBA Construction Kick-off Meeting agenda, Memo on 

Borrowing Status, Powerpoint 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2019\54_2019_19November2019_Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_19November2019_DRAFT.Docx 
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Agenda 

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 11/19/2019 

Meeting Location: High School Media Center  Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA  Meeting No.  53 

Prepared by: Joel G. Seeley  

Distribution: Committee Members (MF)  

1. Call to Order 

2. Public Comments 

3. Approval of Minutes  

4. Approval of Invoices and Commitments 

5. Construction Phase Meeting Schedule 

6. DPW Sanitary Systems Study Review 

7. Vote to Approve List of Non-Trade Contractor Bidders 

8. Vote to Approve Trade Contractor Bids 

9. Vote to Award MEP Trade Contractors 

10. Construction Update 

Neighborhood Meeting Follow-up 

MSBA Construction Phase Kick-Off Meeting 

11. Bond Borrowing Status Update 

12. New or Old Business 

13. Committee Questions 

14. Next Meeting: December 17, 2019 

15. Executive Session Not to Return to Open Session 

• M.G.L. c.30A, Sec. 21 #3 - To discuss strategy with respect to collective bargaining or litigation if an open 

meeting may have a detrimental effect on the bargaining or litigating position of the Town. 

 



AGENDA

Construction Phase

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

November 18, 2019

PROJECT MANAGEMENT



AGENDA

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL 

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

November 18, 2019

ADDITIONAL MEETINGS TO BE SCHEDULED

PROJECT MANAGEMENT

ADDITIONAL MEETADDITIONAL M
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Objective:

Meeting agenda:

 

 





TOWN OF NORTHBRIDGE 

TOWN ACCOUNTANT 
Northbridge Town Hall 
7 Main Street 
Whitinsville, MA 01588 
Ph (508) 234-2263                  fax (508) 234-7640 



   

Town of Northbridge 

Sources & Uses 
 Dated 10/01/2019 |  Delivered 10/01/2019

Sources Of Funds 

Total Sources $32,001,210.00

Uses Of Funds 

Total Uses $32,001,210.00

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 1



   

Town of Northbridge 

Debt Service Schedule Part 1 of 3

Date Principal Coupon Interest Total P+I Fiscal Total

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 2



   

Town of Northbridge 

Debt Service Schedule Part 2 of 3

Date Principal Coupon Interest Total P+I Fiscal Total

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 3



   

Town of Northbridge 

Debt Service Schedule Part 3 of 3

Date Principal Coupon Interest Total P+I Fiscal Total

Total $30,000,000.00 - $14,651,666.67 $44,651,666.67 -

Yield Statistics 

IRS Form 8038 

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 4



   

Town of Northbridge 

Pricing Summary Part 1 of 2

Maturity
Type of 

Bond Coupon Yield Maturity Value Price YTM Call Date Call Price Dollar Price

Total - - - $30,000,000.00 - - - - - $32,001,210.00

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 5



   

Town of Northbridge 

Pricing Summary Part 2 of 2

Bid Information 

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 6



   

Town of Northbridge 

Proof of Premium/5Yr Call Bond Selection of Call Dates/Prices 

Maturity Call Date Call Price
PV at Bond 

Yield Lowest?

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 7



   

Town of Northbridge 

Proof of D/S for Arbitrage Purposes Part 1 of 2

Date Principal Interest Total

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 8



   

Town of Northbridge 

Proof of D/S for Arbitrage Purposes Part 2 of 2

Date Principal Interest Total

Total $30,000,000.00 $13,171,666.67 $43,171,666.67

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 9



   

Town of Northbridge 

Proof Of Bond Yield @ 2.6363419% Part 1 of 2

Date Cashflow PV Factor Present Value Cumulative PV

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 10



   

Town of Northbridge 

Proof Of Bond Yield @ 2.6363419% Part 2 of 2

Date Cashflow PV Factor Present Value Cumulative PV

Total $43,171,666.67 - $32,001,210.00 -

Derivation Of Target Amount 

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 11



   

Town of Northbridge 

Derivation Of Form 8038 Yield Statistics 

Maturity
Issuance 

Value Coupon Price Issuance Price Exponent Bond Years

Total $30,000,000.00 - - $32,001,210.00 - $468,853,540.00

Description of Bonds 

Uses of Proceeds of Issue 

$30,000,000 school bonds  |  SINGLE PURPOSE  |  9/19/2019  |  11:32 AM

Unibank Fiscal Advisory Services
Public Finance PPage 12
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