
PROJECT MINUTES 

PROJECT MANAGEMENT

Project: New W. Edward Balmer Elementary School  Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 4/24/19 

Re: School Building Committee Meeting Meeting No:   42 

Location: High School Media Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 Joseph Strazzulla Chairman, School Building Committee Voting Member 

 Melissa Walker School Business Manager Voting Member 

 Alicia Cannon Representative of the Board of Selectmen Voting Member 

 Michael LeBrasseur Chairman, School Committee Voting Member 

 Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

 Steven Gogolinski Representative of the Finance Committee Voting Member 

 Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

 Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

 Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

 Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

 Spencer Pollock Parent Representative Voting Member 

 Adam Gaudette Town Manager Non-Voting Member 

 Amy McKinstry Interim Superintendent of Schools Non-Voting Member 

 Richard Maglione Director of Facilities Non-Voting Member 

 Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

 Jill Healy Principal, Northbridge Elementary School Non-Voting Member 

 Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

 Lee Dore D & W, Architect  

 Thomas Hengelsberg D & W, Architect  

 David Fontaine Fontaine Bros, CM  

 David Fontaine, Jr Fontaine Bros, CM  

 David Barksdale Fontaine Bros, CM  

 Jim Mauer Fontaine Bros, CM  

 Joel Kent Fontaine Bros, CM  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

42.1 Record Call to Order, 6:30 PM, meeting opened. 

42.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

42.3 Record A motion was made by P. Bedigian and seconded by M. LeBrasseur to approve the 

4/2/19 School Building Committee meeting minutes. Motion passed unanimous by those 

attending, one abstention. 

42.4 Record J. Seeley distributed and reviewed the Engineering Services Agreement with Mass Save, 

attached, in the amount of $6,250 for the Town’s cost share of the MassSave engineering 

services to be funded out of Utility Company Fees Budget ProPay Code 0601-0000, 

which has a balance of $200,000.    

A motion was made by A. Cannon and seconded by P. Bedigian to approve the 

Engineering Services Agreement and recommend signature by A. Cannon.  No discussion, 

motion passed unanimous. 

42.5 Record J. Seeley distributed and reviewed the Engineering Design Deposit Agreement with 

Verizon, attached, in the amount of $1,000 for Verizon’s engineering services to be funded 

out of Utility Company Fees Budget ProPay Code 0601-0000, which has a balance of 

$193,750.    

A motion was made by M. LeBrasseur and seconded by A. Cannon to approve the 

Engineering Design Deposit Agreement and recommend signature by A. Cannon.  No 

discussion, motion passed unanimous. 

42.6 J. Seeley J. Seeley distributed and reviewed the updated 60% Construction Documents Meetings 

and Agenda Schedule and the updated Project Schedule, both attached.   

Committee Discussion: 

1. M. LeBrasseur asked what type of construction would be commencing in June 

2019? 

D. Fontaine described the construction work, awarded as part of the Early Site 

Package, that would commence in June, namely installation of the construction 

fence and enabling work to allow for the operation of the existing school. 

2. J. Strazzulla asked that the draft 90% Construction Documents Meetings and 

Agenda Schedule be developed for the next Committee meeting. 

J. Seeley will develop the draft schedule for the next Committee meeting. 

42.7 Record L. Dore distributed and reviewed the specification describing the training requirements for 

the school department’s maintenance staff, including video-taping, attached.   

42.8 Record L. Dore distributed and reviewed the turning radii for all parking lot exits being sufficient to 

not force the turning car into the oncoming lane of traffic, attached. 

42.9 Record  L. Dore distributed and reviewed the Detailed Cut and Fill Analysis by material, attached.  

42.10 T. Hengelsberg  T. Hengelsberg to provide existing top soil characterization for gradient and nutrient 

enhancements for Committee review. 

42.11 Record  L. Dore presented the sidewalk layouts across the site, attached. 

42.12 Record  L. Dore presented the design and cost options for routing the 36 inch storm line, attached.   
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 Item # Action Discussion 

Committee Discussion: 

1. M. LeBrasseur asked how durable is the pipe material under the building? 

L. Dore indicated the material is ductile iron and very durable. 

2. P. Bedigian asked should the pipe under the building be concrete encased? 

L. Dore indicated the civil engineer does not recommend, the pipe is not under 

any load and is 13 feet below the building slab. 

42.13 Record L. Dore presented the cost analysis, a $259,000 add, to eliminate the 2-Hour Fire Wall and 

Horizontal Sliding Fire Door and replace with full fire-proofing of the structure, attached.  

The Committee provided direction that this option will not be pursued.  

42.14 Record L. Dore indicated the STC for the Stage Operable Wall is 50 and a CMU wall is STC is 52. 

42.15 Record L. Dore distributed and reviewed the code interpretation for their Code Consultant that the 

three-story shaft is not an Atrium.  

42.16 J. Seeley J. Seeley to coordinate with K. Ross, T. Hengelsberg and J. Mauer to schedule meetings 

with New Incoming Parents, Teachers, and the Surrounding Neighborhood, to review the 

traffic and site conditions during construction once the site permitting is completed. 

42.17 R. Maglione L. Dore provided an update on the Proprietary Specifications, attached.  Section 230010 

Building Energy Management System will not be proprietary. Sections 272000 Data 

Communication and Section 281000 Integrated Electronic Security System are under 

review by the District to determine if they are to be proprietary and R. Maglione will 

provide direction.  

42.18 Record L. Dore reviewed an option to provide a divider between the bathroom sinks in the upper 

grades to separate the boys and girls in follow-up to the Response to Owner’s Comments 

to the Design Development documents, attached.  The Committee provided direction that 

this option will not be pursued. 

42.19 L. Dore L. Dore to review fence or netting options for the left field line of the baseball field parallel 

to Crescent Street.  

42.20 L. Dore L. Dore reviewed the follow-up items to the Listing of Value Engineering Items, attached.  

Committee Discussion: 

1. L. Dore to confirm if the VE Item 1 and 2, cost for the “SecureShade” is the net 

add, after factoring in the deletion of the manual shade at each location and 

confirm the status of the “SecureShade” sample installation. 

2. L. Dore confirmed VE Item 3 Digital Site Sign is allowed by Zoning Bylaw. No 

action taken. 

3. L. Dore presented VE Item L4.3 Fencing options. A motion was made by J. 

Lundquist and seconded by S. Pollock to accept VE Item L4.3 to “repair-only” the 

existing fence behind the Overlook Street properties. After discussion, motion 

passed unanimous. 

4. L. Dore presented VE Item A01 Utility Brick in lieu of Standard Modular Brick. A 

motion was made by J. Lundquist and seconded by P. L’Hommedieu to accept 

VE Item A01 Utility Brick in lieu of Standard Modular Brick. After discussion, 

motion passed 6 in favor and 4 against. 
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 Item # Action Discussion 

5. L. Dore presented VE Item 17 Split Face CMU in lieu of Cast Stone Base. A 

motion was made by J. Lundquist and seconded by P. L’Hommedieu to accept 

VE Item 17 Split Face CMU in lieu of Cast Stone Base. After discussion, motion 

did not pass with 5 in favor and 5 against. 

6. L. Dore reviewed VE Item 28 in-place mock-up in lieu of stand-alone mock-up. A 

motion was made by J. Lundquist and seconded by S. Gogolinski to accept VE 

Item 28 in-place mock-up in lieu of stand-alone mock-up. After discussion, 

motion did not pass with 2 in favor and 8 against. 

7. L. Dore reviewed VE Item 27 reduce glazing in Stair 5. A motion was made by J. 

Lundquist and seconded by P. L’Hommedieu to accept VE Item 27 reduce 

glazing in Stair 5. After discussion, motion did not pass with 5 in favor and 5 

against. 

8. L. Dore reviewed VE Item E01 lightning preventor in lieu of lightning protection 

system.  No action taken. 

9. L. Dore reviewed VE Item 18 roof davit. Roof davit to be FFE item, if needed. 

10. L. Dore reviewed VE Item 33 sloped granite in lieu of Cape Cod berm curbing. A 

motion was made by A. Cannon and seconded by P. L’Hommedieu to accept VE 

Item 33 sloped granite in lieu of Cape Cod berm curbing. After discussion, motion 

passed unanimous. 

11. L. Dore asked for reconsideration of prior approval of VE Item A12 operable 

partition in lieu of roll-down gymnasium curtain. A motion was made by A. 

Cannon and seconded by S. Gogolinski to rescind prior approval of VE Item A12 

operable partition in lieu of roll-down gymnasium curtain. After discussion, motion 

passed 7 in favor and 3 against. 

12. L. Dore to obtain feedback from other D&W school projects regarding their 

experience with the “Won-Door” horizontal sliding fire door, expected service life, 

and approximate annual maintenance and testing costs. 

J. Seeley indicated that the approved VE Items will be incorporated into the 60% 

construction documents.  At the time of estimating the 60% construction documents, 

additional VE will be undertaken if needed to maintain budget. If the project is on or under 

budget and additional VE are requested, they would be incorporated as an additional 

service.  J. Lundquist indicated additional VE should be reviewed at the 60% construction 

documents estimate and there may be value to incorporate even with the additional cost.  

42.21 J. Seeley D. Fontaine provided the Construction Cost Control Budget Breakdown for the Early Site 

Package, Early Concrete and Steel Package, and GMP Approval for the whole project and 

the Proposed list of Non-Trade Contractors for the Early Site Package. 

Committee Discussion: 

1. P. L’Hommedieu indicated there is some risk in projects with early release 

packages with follow-on packages being over budget after award and 

construction commencement of the initial packages, so developing as much 

contingency buffer thru the VE process is a good step. 
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 Item # Action Discussion 

2. J. Strazzulla asked can the Committee negotiate with the bidders if a package is 

over budget? 

P. L’Hommedieu indicated there is no negotiating with the Trade Contractors 

unless less than three bids are received and they are over-budget.  The CM can 

negotiate with Non-Trade Contractors.   

3. A motion was made by J. Tubbs and seconded by A. Cannon to appoint P. 

L’Hommedieu, J. Lundquist and A. Chagnon to the Non-Trade Contractor Review 

Committee. After discussion, motion passed unanimous 

J. Seeley to schedule a meeting with the D&W, FBI, SMMA and the Non-Trade Contractor 

Review Committee to review the proposed list of Non-Trade Contractors for the Early Site 

Package.  

42.22 Committee J. Seeley provided an overview of the Trade Contractor Prequalification process for the 

Early Concrete and Steel Package and Final Package. 

The Trade Prequalification Committee to be appointed at the next Committee meeting. 

42.23 Record 

 

Site Permitting  - J. Seeley provided an overview of the site permitting as follows:  

Conservation Commission 

1. NOI Hearing held 4/17/19, continued to 5/1/19.  The Town’s peer engineering firm 

is reviewing the submittal and depending upon when the comments are received, 

the hearing may be continued to 5/15/19.    

Planning Board  

1. Site Plan Approval Hearing held 4/23/19, continued to 5/14/19. Comments on 

storm drainage, planting and fencing along the east property line were discussed.  

2. CDM, the town’s consultant, is performing the sewage capacity analysis study.   

3. The Zoning Analysis is under review for determination on a waiver or variance 

process.    

42.24 Record Committee Questions - none  

42.25 Record Old or New Business  

1. M. LeBrasseur indicated the School Committee voted the name for the new 

school – Northbridge Elementary School. 

42.26 Record Next SBC Meeting: 5/8/19 at 6:30 pm at the High School Media Center. The anticipated 

agenda items are reviewing design refinements, MSBA comments on the 60% 

Construction Document submission, construction logistics and site permitting update.  

42.27 Record A Motion was made by A. Cannon and seconded by P. Bedigian to adjourn the meeting.  

No discussion, motion passed unanimous. 

Attachments: Agenda, Engineering Services Agreement, Engineering Design Deposit Agreement, updated  60% 

Construction Documents Meetings and Agenda Schedule, updated Project Schedule, Detailed Cut and Fill Analysis, 

Proposed list of Non-Trade Contractors for the Early Site Package, Powerpoint 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2019\42_2019-24April_Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_24April2019_DRAFT.Docx 
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Project Management

Agenda 

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 4/24/2019 

Meeting Location: High School Media Center Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA Meeting No. 42 

Prepared by: Joel G. Seeley

Distribution: Committee Members (MF)

Call to Order

Public Comments

Approval of Minutes

Approval of Invoices and Commitments

Review Overall Construction Document Phase Schedule

Review 60% Construction Document Schedule

Address  Minutes Items

Follow-up to Owner’s Comments

Follow-up to VE Pricing

Proprietary Materials Update

Early Site Package Estimate Timeline

Site Permitting Update

Conservation Commission

Planning Board

New or Old Business

Committee Questions

Next Meeting:  May 8, 2019

Adjourn
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Memorandum 

To: School Building Committee Date: 4/17/2019 

From: Joel G. Seeley Project No.: 17020 

Project: W. Edward Balmer Elementary School 

Re: Engineering Services for MassSave Utility Program Incentives 

Distribution: (MF) 

Engineering Services for MassSave Utility Program Incentives 

FEE: $6,250.00 

REASON: Provide engineering services by MassSave for Utility Program Incentives to analyze the 

 potential energy savings, energy penalties and costs associated with each of the identified 

 ECM measures.  

BUDGET AVAILABILITY: This Amendment would be funded out of Utility Company Fees Budget, ProPay Code  

 0601-0000 which has the current balance of $200,000.00  

 

JGS/sat /P:\2017\17020\04-MEETINGS\4.2 Agendas\School Building Committee\2019\42_2019_24April\M_Masssaveengineeringservices-Utility Program Incentives.Docx 
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Memorandum 

To: School Building Committee Date: 4/17/2019 

From: Joel G. Seeley Project No.: 17020 

Project: W. Edward Balmer Elementary School 

Re: Verizon Engineering Services  

Distribution: (MF) 

Verizon Engineering Services  

FEE: $1,000.00 

REASON: Provide engineering services by Verizon associated with evaluating the scope of work 

involving the relocation of Verizon facilities at Balmer Elementary School.  

BUDGET AVAILABILITY: This Amendment would be funded out of Utility Company Fees Budget, ProPay Code  

 0601-0000 which has the current balance of $200,000.00  

 

JGS/sat /P:\2017\17020\04-MEETINGS\4.2 Agendas\School Building Committee\2019\42_2019_24April\M_Verizonengineeringservices.Docx 
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Engineering Design Deposit   

4/10/19 

Mr Jason Rioux, 
Garcia, Galuska & DeSousa 

There is a $1,000 Invoice/Engineering Design Charge, a non-refundable fee, in connection with 
evaluating the scope of your request for work involving: 

……….. REQUEST FOR VERIZON TO RELOCATE VERIZON FACILITIES AT BALMER 
ELEMENTARY SCHOOL IN WHITINSVILLE, MA……..

The Invoice/Engineering Design Charge provides for the engineering effort required to prepare 
the Special Construction Quote (the Estimate).   Should you choose to proceed, $1000 fee will be 
applied to your total bill. 

However, please be advised that should you not proceed with the work or if payment is not 
received within 60 days (extra time can be granted), your request will be cancelled, and you will 
be billed the $1,000.00 Engineering Design Charge.  
Please return a signed copy of this invoice with your check.

Kindly remit your payment, made payable to Verizon, in the amount of $1,000.00 to:  
Verizon 
C/o John Bowler 
15 Chestnut St Fl 6 
Worcester, MA. 01609, 

Should you have any questions or concerns regarding these terms, please contact me at 
508-798-8821. 

Sincerely, 
John Bowler ______________________________ 
Verizon Engineer  

Customer Signature: __________________________ Print: __________________________ 
Phone Number_____________________________ 
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AGENDA

CONSERVATION COMMISSION HEARING NO. 1 - 7:50 PM

PLANNING BOARD HEARING NO. 1 - 7:45 PM

BUILDING COMMITTEE MEETING - WEDNESDAY

Review Overall Construction Document Phase Schedule

Review 60% Construction Document Schedule

Review Design Refinements

Site Permitting Update

CONSERVATION COMMISSION HEARING NO. 2 - DATE TBD

BUILDING COMMITTEE MEETING - WEDNESDAY

Review Design Refinements

Review MSBA Design Development Submission Comments

Review Construction Logistics Plan

Site Permitting Update

PLANNING BOARD HEARING NO. 2 - 7:05 PM

CONSERVATION COMMISSION ISSUE ORDER - DATE TBD

BUILDING COMMITTEE MEETING - WEDNESDAY

Review Design Refinements

Review LEED Scorecard

Review Construction Logistics Plan

Site Permitting Update

PLANNING BOARD ISSUE DECISION - DATE TBD

BUILDING COMMITTEE MEETING (WEDNESDAY)

Award Early Site Package

Review Reconciled 60% Construction Documents Cost Estimate

Decide Value Engineering Items

Vote to Submit 60% Construction Documents Package to MSBA

SUBMIT 60% CONSTRUCTION DOCUMENTS PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

60% Construction Documents Phase

June 12, 2019

April 17, 2019

April 24, 2019

May 22, 2019

May 15, 2019

May 8, 2019

June 18, 2019

June 11, 2019

April 23, 2019

May 1, 2019

May 14, 2019

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL 

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

March 15, 2019 - Updated April 24, 2019

PROJECT MANAGEMENT
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Prepared 4/19/2019 

MEMORANDUM 
 

 
DATE: April 24, 2019 

PROJECT:  W. EDWARD BALMER ES  

PROJECT NO.: 17-0759 

SUBJECT: SBC DD Phase Minutes Items – Follow-Up 
 

FROM: Lee Dore, 
Tom Hengelsberg – D&W  

TO: 
 
Northbridge School Building Committee 
 

 

 
Following are answers to questions or items brought up in previous SBC meetings: 
 

ITEM MINUTES ACTION/ WHO STATUS/ 
DATE 

40.8 M. DiSalvo [GGD Mechanical Engineer, consultant to D&W] to work with 
the school department to define, in the specifications, sufficient training 
requirements for the school department’s maintenance staff, including 
video-taping. 
 
From Mechanical Specifications: 

 
 
Architectural Specifications have more detail on training and videotaping 
requirements. 
 

 Closed 

40.9 T. Hengelsberg to confirm that the turning radii for all parking lot exits are 
sufficient to not force the turning car into the oncoming lane of traffic.  
 
   This item refers to a comment about a turn in the NHS parking lot with a very 
small radius corner that forces the car turning out of the parking lot to go wide 
and into oncoming traffic.   
   D&W has confirmed with the Civil Engineer that all radii for passenger vehicles, 
SUVs and light trucks; straight trucks and articulated semi-trucks at the delivery 
area and loading dock; and fire apparatus up to the Town’s largest apparatus, 
the 43’ KME ladder truck at all critical turns as advised by the Fire Department, 
have been checked on the Balmer site plan with the engineer’s turning radius 
software and conform to accepted engineering standards. 

 Closed 
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40.10  T. Hengelsberg to provide detailed cut and fill analysis, by material, with 
the Design Development Pricing Set for Committee review.” 
 
The SBC is referred to the detailed table (attached) extrapolated from the Design 
Development Reconciled Estimate by Fontaine Bros, dated March 18, 2019, 
Section G10. 
 

 Closed 

40.11 T. Hengelsberg to provide existing top soil characterization for gradient 
and nutrient enhancements for Committee review.  
 
D&W has received a proposal from Pine & Swallow which came in with 
excessive scope, and has solicited additional proposal for soil sampling and 
testing services for suitability as horticultural soils on the project.  The purpose is 
to ascertain how much and what kinds of amendments will be required to re-use 
on site top-soils, and to help dial in the cost estimate.   
 

D&W to refine 
and forward 
proposal for 
SBC review.  

Open 

40.12 T. Hengelsberg to refine the sidewalk layouts for a future Committee 
meeting. 
 
  This item was in reference to the request to have a sidewalk leading from the 
building to a green play space adjacent to or near the upper elementary 
playground.  D&W conduct a walk-through of the site plan with the SBC tonight 
(4/24/19). 
 

 Closed 

40.13 T. Hengelsberg to provide options to the routing of the 36 inch storm line 
for review, such as reducing the depth of the line, installing a temporary 
line until Phase 2, routing around the building, use of concrete piping. 
 
The team has looked at five main options for alignment of the 36” pipe.  Please 
see tonight’s presentation on alignment options (4/24/19).  Additionally, we 
considered running a temporary pipe around construction to the west; this is not 
possible due to the existing building being in the way, and length of pipe would 
be less than minimum pitch.  Similarly, to the east would not be possible 
because the pipe would be less than minimum pitch, and due to the cost of a 
very deep excavation.  Varying the depth is not an option due to the critical pitch 
that must be maintained, with no variability possible due to existing conditions 
(fixed start and end point of the pipe).   
 

 Closed 

40.14 T. Hengelsberg to provide less costly exterior building material options at 
the back of the school for pricing in the Design Development estimate. 
 
1. D&W proposed three minor VE changes to the exterior of the building, 

mainly on A-Wing and B-Wing.  These were accepted and have been 
incorporated. 

2. However, we realized that when we changed from the more expensive 
materials (glazing and panel product) to the less expensive brick, the Gross 
Area (GSF) of the building increased.  We were able to absorb this for the 
small VE changes, but we are now at the limit of GSF.  We would have to 
cut corridors to below their minimum widths to make up for GSF gained on 
the building exterior. 
 

 Closed 

40.15 T. Hengelsberg to provide options to the Cape Cod Berm (CCB). 
 
During the VE discussion on 4/2/19 we pointed out that CCB is only proposed for 
the rear or outside edge of the circular drive that goes behind the building, in the 
least-used environment.  In the VE process, the SBC accepted sloped granite in 
lieu of vertical granite at places where curbs are not next to sidewalks.  If 
durability is a concern, a more expensive alternative to CCB would be sloped 
granite.  At this point we must have curbs – the design has been submitted to 
ConCom and Planning, and the stormwater report has been written and 

 Open 
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submitted.  Curbs channel stormwater to catch basins and prevent erosion and 
turf degradation from cars pulling off pavement. 
 

40.16 T. Hengelsberg to provide pricing impact and more detailed product 
information for “SecureShade” for Committee review.  
 
More detail on the product operation and cost information was presented at the 
4/2/19 SBC meeting.  D&W will be providing additional detailed information to 
the Working Group as it becomes available. 
 

D&W to provide 
additional 
detailed 
information to 
the Working 
Group 

Open 

40.17 T. Hengelsberg to review if the 2-Hour Fire Wall and Horizontal Sliding Fire 
Door can be eliminated if fire-proofing was added to the Wing A-B and 
Wing C structure, in addition to the areas around the Egress Stairs. 
 
As we discussed in the 4/2/19 meeting under the Won-Door VE discussion, this 
option of fire wall versus fireproofing was reviewed early in Schematic Design 
with D&W’s estimator, PM&C.  Because the fire wall is placed at the narrowest 
part of the building, it is relatively cost-effective to create a fire wall boundary 
between the “separate buildings,” as they are known in building code parlance.  
We are in the process of providing an updated cost study that shows this still to 
be the case. We believe it would be more expensive to change the construction 
type, which would increase the allowable SF per floor, but at the cost of a more 
robust construction system, including spray-on fireproofing on all steel columns, 
beams, and structural deck. 
 

D&W/ FBI to 
provide an 
updated cost 
study of fire 
wall vs. SAFP 
and higher 
construction 
type. 

Open 

40.18 T. Hengelsberg to provide the STC for the Stage Operable Wall with a 
comparison against a CMU wall. 
 
The Sound Transmission Coefficient (STC) of a partially-reinforced (grout-filled) 
concrete masonry unit (CMU) wall is approximately 52.  The wall between 
Platform and Gym is a mix of grouted units (STC 63) and hollow units (STC 52) 
and the assembly carries the rating of the “weakest link”.  The specified STC for 
the operable partition on the gym proscenium opening is 50.  STC 50 means 
shouting voices or musical instruments in the next room would be barely audible.
 

 Closed  

40.19 T. Hengelsberg to provide a written code interpretation [from D&W’s] Code 
Consultant that the three-story shaft is not an Atrium.   
 
The Massachusetts Building Code (IBC 2015) defines an atrium as “An opening 
connecting two or more stories other than enclosed stairways, elevators, 
hoistways, escalators, plumbing, electrical, air-conditioning or other equipment, 
which is closed at the top and not defined as a mall...”   
 
The skylight-topped daylighting shaft in this case is NOT open to two or more 
stories; while it is open to the media center at the bottom, the shaft is enclosed 
with fire rated partitions and glazing assemblies at both the second and third 
floors.  The fire rated enclosures do include glazed sections, which will be 
required to be tested as wall assemblies, not as glazed openings. 
 
Our Code Analysis further states: 
 
713.11 Enclosure at the Bottom:  The bottom of the daylighting shaft will be 

open to the Media Center space as permitted by Exception #3 to Section 
713.11, which states “3. The fire-resistance-rated room separation and 
the protection at the bottom of the shaft are not required provided there 
are no combustibles in the shaft and there are no openings or other 
penetrations through the shaft enclosure to the interior of the building.” 

 

 Closed 

    
    

 

Page 19 of 36



BALMER – SBC minutes Follow-Up 
April 24, 2019 
Page 4 of 4 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects  Project Managers 
 
Tom Hengelsberg, AIA 
Project Manager 
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Frequently asked questions
about the FireGuard system

How do I operate the FireGuard
door?
see page 2

How do I get the door to open?
see page 2

How do I reset the door?
see page 3

Why is my door beeping?
see page 6

Who do I call for service?
see page 7

1
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Standard
Operation

Won-Door FireGuard folding partitions are a part of the fire and life
safety equipment of your building and may only be installed and
serviced by factory trained personnel. However, it is essential that
building personnel have a basic understanding of their purpose and
operation.

Reading this manual will acquaint you with the system and how it
works. Suggestions on periodic preventive maintenance are outlined in
the “Preventive Maintenance” section beginning on page 4. For
information regarding various fault conditions or trouble signals, refer
to “Operator Troubleshooting” on page 6.

The U.L. listed Won-Door FireGuard assembly is installed in the open
position, typically in a storage pocket, closing upon a signal from
either a smoke detector or fire alarm system. The door assembly
operates on a 12 volt DC system which includes batteries, a
transformer and a microprocessor. A 120 volt line connected to a
junction box in the storage pocket near the “Control Box” is used to
continually float charge the batteries at 13.8 volts. Upon activation of
a building alarm, the door will close automatically. The speed at which
the door closes can vary, but it is typically set to close at 10 inches
per second. Concurrent with the building alarm will be the activation
of the horn, an audible signal sounding a steady tone indicating that
the system is in the “Fire Mode.” It will remain in this condition until
the system is physically reset (as described later in this manual).

The leading edge of the door is equipped with a special sensor. Upon
encountering an obstruction the door will stop – only light pressure is
needed to activate the sensor – pause momentarily, then continue
closing. Once the door is in the fully closed position it can be
reopened by:

pressing the Close/Clear – Open/Mute rocker switch to the
Open/Mute position which will engage the motor and open the
partition. This switch is located on one side near the leading edge
of the door assembly. Once the door is in operation, it can be

2
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stopped at any point by pressing the same switch to the Close/Clear
position.

depressing the exit hardware. As little as four pounds of
pressure applied anywhere on this plate will cause the door to
retract a preset distance from its closed position. If the exit
hardware is activated again after the door has stopped, it will
open an additional distance equal to the established opening
width. After retracting to the prescribed opening width, the door
will pause, then recycle closed.

operating it manually by physically pushing the door back to
create an opening. This method can be used if there is a complete
loss of power.

It is recommended that the Won-Door FireGuard assembly be routinely
operated at least quarterly. This can be done without setting the
building into an alarm condition by using the rocker switch. Activating
the rocker switch will cause the door to close automatically. Pressing
the rocker switch in the opposite direction will cause the door to
automatically open.

The door is designed, and can be optionally installed, so that it will
close upon power loss in the building. If this occurs, the door can be
reset into the pocket by pressing the rocker switch to the door open
position after the power has been restored.

Alarm activation will be the major reason that resetting the door will
be necessary. Assuming that the condition which initiated the alarm
has been cleared, resetting the system is accomplished by operating
the rocker switch.

3
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Preventive
Maintenance

It is recommended that the door assemblies be operated at least
quarterly (by use of the rocker switch) and that the following
maintenance procedures be performed:

INSPECTIONS

1) The chain. The door assembly is chain driven. The chain is
located in a guide track between the tracks in which the door
travels. The drive sprocket is located immediately adjacent to the
DC motor, and the return idler can be found at the opposite end.
Proper chain tension must be maintained to insure reliable door
operation. With the door in the fully open or retracted position,
find the approximate midpoint of the opening. At the midpoint, the
chain should be resting on the chain guide. If the chain has fallen
out of the guide or if the door refuses to stay in the closed or open
position, the tension of the chain may need to be adjusted. If so,
contact the Won-Door Service Department for assistance.

2) The door track system. Locating the track system 3 1/4”
above the ceiling line substantially reduces the possibility of
damage. Nevertheless, periodic visual inspection of both tracks
along the entire length of the opening will insure proper operation
in an emergency condition.

3) The leading edge obstruction detector. This is the aluminum
cap on the leading edge of the door assembly. Sensing switches,
located behind this cap, are connected to the microprocessor. The
edge cap should be firmly attached to the lead post assembly of
the door and installed so that the only movement is for the
activation of the sensors. Test for proper operation by placing the
door in the open position. Close the door by operating the rocker
switch in the close direction. While the door is closing, depress
the leading edge. If the door does not stop quickly or if the edge
cap is loose or improperly aligned, contact the Won-Door Service
Department to schedule a service call.

4
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4) Operation from open to closed position. Actuate each FireGuard
door by pressing the rocker switch to close and then to open,
checking for smooth operation across the entire opening. As the
door closes, make sure that the leading edge fully seats into the
striker. As the door opens, see that the door stops in the properly
stacked position.

5) The exit hardware. With the door in the fully closed position,
depress the exit hardware to ensure that the door opens the
desired amount. (ie: the door will open to a minimum of 38” and
stop.)

6) The trolleys and panel pins. Inspect the trolleys and panel pins
for damage.

7) The sweeps. Check the top and bottom sweep for proper seal.
If there are any tears, holes or light gaps, the sweep should be
repaired. If the damage is extensive, it should be replaced.

LUBRICATION

1) The chain. There should always be a light film of lubrication
coating the entire chain, indicating adequate lubrication. Use
lithium chain oil.

2) The tracks and support trolleys. Apply a light film of lithium
grease along the inside of the track as well as on the trolley
rollers.

CLEANING

The Won-Door FireGuard doors are easy to clean. The panels, lead
posts and bottom of the track are to be cleaned with a mild soap
and water base cleaner. Cleaning should be done quarterly unless
excessive dirt buildup occurs. In that case, the door should be
cleaned more frequently.

5
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Operator
Troubleshooting

The Won-Door FireGuard system is the only fire door assembly which is
entirely electronically supervised. The microprocessor, located in the
“Control Box,” receives input from the various integral door
components. Monitoring is continuous, occurring approximately 3
times per second. If for any reason a fault condition occurs, an audible
signal will be transmitted from a horn located on the Control Box.

If, upon arriving at the door location in your building, you find the door
either in the open or closed position and you hear a fault signal, listen
carefully to the horn pattern. This pattern will indicate what has
caused the condition.

1) A single beep pattern means there is a battery fault. This condition
will occur if the battery is overcharged or undercharged due to a failed
component in the power supply or if there has been a loss of AC power
for a sustained period of time. If the latter situation has occurred, the
batteries will have discharged to such a point that, for fire protection,
the door will have automatically closed while adequate power
remained.

To correct the fault, operate the rocker switch. If the fault clears,
make a note that the fault occurred. If it reoccurs within 24 hours,
call Won-Door Service and schedule a service call to test the charging
system or replace the batteries.

If the fault did not clear when you operated the rocker switch, it is a
clear indication that the batteries are low because there was a loss of
AC power going to the control box. Since low battery faults will have
priority over loss of AC power faults, you may hear the low battery
horn pattern even though the real problem is loss of AC power. Follow
the procedure for restoring AC power described below. If the fault still
cannot be corrected, contact Won-Door Service to schedule a service
call.

2) A two beep pattern is communicating a loss of AC power. As soon
as the AC power is restored, this fault will automatically clear. If you

6
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are experiencing a general power outage, and it will be a long time
before the 120 volt service can be restored, mute the door with the
rocker switch to temporarily silence the horn.

If the power is not off:

check the building circuit breaker to insure there is no
interruption of the 120 volt power to the control box.

If the breaker is okay, check the AC fuse in the control box (it
is the one on the left marked 3 amp). Replace it if it is bad. For
safety, before entering the pocket to check the fuse, unplug the
wire connecting the floating jamb to the control box. The horn will
sound a 5 beep pattern and the door will be prevented from
opening while you service the fuse. Once the fuse is checked or
replaced, be sure to plug the floating jamb wire back in. Reset the
5 beep pattern by operating the rocker switch.

3) A three beep pattern indicates that there is a switch malfunction.

Check the leading edge detector at the front of the door by
pulling out on the cap. If the fault clears it means the leading
edge cap is sticking. Contact Won-Door Service to repair the
damaged cap.

Check the fire exit hardware on both sides of the door. If pulling
gently on the plates causes the fault to clear, either the switches
behind the plate are damaged or the plate is not functioning
properly. Call Won-Door Service and arrange for a service call.

If neither of these procedures enables you to identify the
problem, contact Won-Door Service for repair.

4) A continuous tone means that the door is in fire mode and will seek
the closed position. As soon as the initiating device (a smoke detector
or building alarm system) has been cleared the door can be reset by
operating the rocker switch. It can then be operated back into the
pocket.

Other fault conditions routinely monitored by the microprocessor are
identified by a detailed description of horn patterns found in the
“Operation and Instruction Manual” available from the Won-Door
Corporation. To schedule service or request additional information,
contact the Won-Door Service Department at 1-800-890-2111.

7
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Won-Door Corporation
1865 South 3480 West
Salt Lake City, UT 84104
Main Office: (800) 453-8494
Service Department: (800) 890-2111
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April 22, 2019/r2*April 22, 2019 Sent via email 

 
Care of Joel G. Seeley, SMMA, OPM 
jseeley@smma.com 
 
For The Northbridge Building Committee,  
W. Edward Balmer Elementary School  
Northbridge Town Hall 
7 Main Street 
Whitinsville, MA 01588 
 
Early Release Package No.1: Sitework 
Proposed Subcontractor List 
 

 
 

Pursuant to Appendix C to the General Conditions, Article II, ‘Other Subcontracts’ of 
the Contract between Fontaine Bros., Inc. and the Town of Northbridge, Fontaine Bros, Inc. 
hereby requests approval of the following subcontractors (non-filed trade contractors) to 
provide bids through Fontaine Bros., Inc. on the following scope packages: 

 
 

 
 

No. Subcontractor / Vendor Scope of Early Release Package No.1 MBE/WBE 
1. AF Amorello & Sons, Inc.   Sitework  
2. Ernest Guigli & Sons, Inc. Sitework  
3. Gagliarducci Construction, Inc. Sitework  
4. Marois Bros. Inc. Sitework  
5. T&M Equipment Sitework WBE 
6. W.L. French Excavating Corporation Sitework  
7. AJ Welch – The Welch Corp Sitework  
8. J. Derenzo Company Sitework  
9. James W. Flett Co. Sitework  
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2 
 

 
 
Consistent to the above-mentioned Article, Fontaine, Bros., Inc. will provide, post bid, 

a list of bids submitted from each bidder and will indicate the bidder it recommends be 
selected to be awarded a subcontract. In addition, we will provide a written explanation as to 
the reasons for its selection and recommendation. Our recommendation will be based on 
relevant factors including, but not limited to, price, quality of work, and MBE and/or WBE 
participation and overall ability to serve in the best interest of the Community – Owner.  

 

Approved By: ____________________  Date: __________  
The Northbridge Building Committee 

 
 
 
Sincerely, 
David A. Barksdale  
Director of Preconstruction Services 
Dbarkdsale@fontainebros.com 
M. 617-694 -5613 
Date: April 16, 2019 

 

 
Fontaine Bros., Inc. | 510 Cottage Street | Springfield, MA 01104 
Fontaine Bros., Inc. | 12E. Worcester Street | Worcester, MA 01604 
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