
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 9/4/18 

Re: School Building Committee Meeting Meeting No:   30 

Location: High School Media Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ Joseph Strazzulla Chairman, School Building Committee Voting Member 

✓ Melissa Walker School Business Manager Voting Member 

✓ Alicia Cannon Representative of the Board of Selectmen Voting Member 

✓ Michael LeBrasseur Chairman, School Committee Voting Member 

✓ Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

 Steven Gogolinski Representative of the Finance Committee Voting Member 

✓ Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

✓ Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

✓ Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

✓ Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

✓ Spencer Pollock Parent Representative Voting Member 

 Adam Gaudette Town Manager Non-Voting Member 

✓ Dr. Catherine Stickney Superintendent of Schools Non-Voting Member 

✓ Richard Maglione Building Maintenance Local Official Non-Voting Member 

✓ Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

✓ Jill Healy Principal, Northbridge Elementary School Non-Voting Member 

 Gregory Rosenthal Director of Pupil Personnel Services Non-Voting Member 

✓ Lee Dore D & W, Architect  

✓ Thomas Hengelsberg D & W, Architect  

 David Fontaine, Sr Fontaine Bros, CM  

✓ David Fontaine, Jr Fontaine Bros, CM  

 Jim Mauer Fontaine Bros, CM  

✓ Mark Abdella Fontaine Bros, CM  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

30.1 Record Call to Order, 6:33 PM, meeting opened. 

30.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

30.3 Record Public Comments  

1. Mr. Gallant distributed and reviewed a letter to the Selectmen, attached. 

30.4 Record A motion was made by M. LeBrasseur and seconded by A. Cannon to approve the 

8/13/18 School Building Committee meeting minutes with the following correction: Item 

29.31 change “indicted” to “indicated”. Motion passed unanimous by those attending, 

one abstention. 

30.5 Record J. Seeley distributed and reviewed the Project Budget Status Report, dated 8/31/18, 

attached.  

30.6 Record Warrant No. 14 was reviewed.  A motion was made by P. Bedigian and seconded by M. 

LeBrasseur to approve Warrant No. 14.  No discussion, motion passed unanimous. 

30.7 J. Strazzulla 

 

J. Strazzulla will review with the Selectmen the process for establishing a committee to 

lead the process of discussing possible outcomes for the disposition of NES.  

30.8 D. Fontaine 

T. Hengelsberg 

D. Fontaine and T. Hengelsberg to review options for reducing the cut at the front of the 

site.   

30.9 J. Strazzulla 

 

J. Strazzulla will review the potential of shifting the U-10 playfield west, closer to the 50 

feet no building zone with the Conservation Commission. 

30.10 J. Strazzulla 

A. Gaudette 

J. Strazzulla will review if CPA funds could be used for the playing fields with A. Gaudette 

and provide the Committee direction.  

30.11 J. Strazzulla J. Strazzulla will schedule a meeting with Youth Soccer and Trustees of Soldiers’ 

Memorials committees to review the playing fields. 

30.12 P. Bedigian P. Bedigian will meet with Youth Baseball to review the playing fields.  

30.13 A. Gaudette A. Gaudette will follow-up with the Selectmen to vote to approve the project’s Town 

Meeting Article and Motion. 

30.14 J. Strazzulla J. Strazzulla will verify the dates that documentation is needed in order to be printed in the 

Town Book.  

30.15 A. Gaudette A. Gaudette to follow-up on the signatures for the Project Scope and Budget Agreement 

with MSBA.  

30.16 Record J. Seeley distributed and reviewed the Post Schematic Design Meetings and Agenda 

Schedule, attached.  After discussion, the Committee decided to not add any additional 

Committee meetings.  

30.17 Record J. Seeley distributed and reviewed the MSBA approval of the Committee membership 

form, dated 5/16/18 and attached.  M. Walker indicated this version has been superseded 

by the updated Committee membership form sent to MSBA on 8/19/18. 
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 Item # Action Discussion 

30.18 M. LeBrasseur Community Forum No. 8 Findings 

Community Forum No. 8 findings were discussed. Questions relative to acoustics, the new 

Dunkin Donuts and the disposition of NES. 

1. T. Hengelsberg indicated acoustical question was about the acoustical screens 

around the rooftop mechanical units.  

2. T. Hengelsberg indicated he reviewed the question on the impact of the new 

Dunkin Donuts on the traffic study with the traffic engineer.  The traffic engineer 

indicated they had factored in a growth factor and they believed the new Dunkin 

Donuts would not have an effect on the study results.  

3. A. Cannon asked if the potential value of NES has been determined? 

M. LeBrasseur will ask A. Gaudette to confirm with the Town Assessor. 

30.19 T. Hengelsberg Prep for Community Forum No. 9 

1. J. Lundquist suggested a slide be added to define the impact of a No Vote. 

2. M. LeBrasseur suggested adding a slide explaining the full and partial air 

conditioning spaces and what partial means. 

3. T. Hengelsberg to include the slide showing the acoustical screens around the 

rooftop mechanical units.  

4. T. Hengelsberg to include the Dunkin Donuts impact on the traffic slide. 

5. T. Hengelsberg to include the Town Meeting and ballot vote passing 

requirements.   

30.20 C. Stickney Narrated Fly-Around Video - Interior 

The Interior Narrated Fly-Around Video has been posted.  

1. M. LeBrasseur indicated that the video should be uploaded to the NPS Youtube 

site and then distribute the link on social media and posted to project website.   

C. Stickney to upload the Interior and Exterior Fly-Around Videos on the NPS 

Youtube site and forward the link. 

30.21 T. Hengelsberg Flyer Handout 

T. Hengelsberg will print 300 copies for distribution. 

30.22 Committee Press and Blog Posts – Weekly Series 

J. Strazzulla indicated the second article, Why is the New School placed where it is on the 

Balmer Site? has been published in the Blackstone Valley Tribune. 

M. LeBrasseur is writing the third article, What are the benefits of consolidating the 

schools? 

J. Strazzulla asked for volunteers to write future articles, options are: 

1. What is the role of the MSBA? 

2. Who are the School Building Committee members? 

3. What is the cost of doing nothing? 

4. When will construction start and will it impact the students? 
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 Item # Action Discussion 

5. How does the design improve traffic safety? 

6. What are the benefits of this project to the community? 

30.23 J. Strazzulla Press and Blog Posts – Monthly Series 

J. Strazzulla indicated that an article will be published monthly in the New Uxbridge 

Times.  The first article, Defining the Need, written by J. Strazzulla will be published in 

September. J. Strazzulla will write the next two, Take A Look Inside the Design, and The 

Voters Decide. 

30.24 J. Strazzulla 

 

Project Information Video 

J. Strazzulla indicated the Project Information Video taping is in editing and is anticipated 

to be complete the end of this week.   

30.25 J. Strazzulla 

 

Town Meeting Presentation  

J. Strazzulla indicated the Town Moderator has approved the Committee providing a 

presentation at Town Meeting.   

1. J. Strazzulla will confirm how much time the Committee will be allotted for the 

presentation, target 20 minutes.  

2. Factual Informational Handouts and Display Boards will be allowed. 

3. The project is Article 6. 

4. The presentation speakers to be decided.  

30.26 J. Strazzulla About the Valley Interview 

J. Strazzulla indicated the About the Valley Interview with Harry Berkowitz is scheduled for 

9/27/18 at 7:00pm.  J. Strazzulla will follow-up on who is to attend and what the questions 

will be.     

30.27 Committee 

M. LeBrasseur 

J. Strazzulla 

C. Stickney 

 

Committee Public Outreach: 

1. J. Strazzulla distributed and reviewed the Upcoming Events Calendar and asked 

Committee members to attend the events. K. Ross added the 9/26 and 9/27 

Balmer curriculum nights and the 9/21 Balmer Friday Night Movie. C. Stickney will 

add the Middle School and High School Back to School Nights.    

2. J. Strazzulla indicated the Seniors Tax Abatement is at the maximum level and 

that he will work with A. Gaudette to review strategies to assist seniors in taking 

advantage of the program.  

3. M. LeBrasseur to review with the School Committee if the project name should be 

changed to something similar to New PreK-5 Elementary School rather than 

remain with the Balmer name to assist the community in understanding. 

4. J. Strazzulla indicated he shared the project information flyer with the Director of 

the Chamber of Commerce and a presentation will not fit in the timeline.  The 

Director will share the information with the members.  

5. M. LeBrasseur to reach out to the Worcester Telegram for a potential article. 
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 Item # Action Discussion 

30.28 Record Old or New Business  

1. A. Chagnon provided an update on the meeting held on 9/5/18 with the abutting 

neighbors to review the property lines staked by the surveyor. A follow-up item 

will be the location and maintenance of the new fence along the property line.  

30.29 Record Next SBC Meeting: October 2, 2018 at 6:30 pm at the High School Media Center.   

30.30 Record A Motion was made by M. LeBrasseur and seconded by A. Cannon to adjourn the 

meeting.  No discussion, motion passed unanimous. 

Attachments: Agenda, Mr. Gallant letter, Project Budget Status Report, Post Schematic Design Meetings and Agenda 

Schedule, MSBA approval of the Committee membership, Upcoming Events Calendar 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in  agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\30-2018_4September-Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_4September2018_DRAFT.Docx 
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Re: 
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Distribution: 
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Cambridge, MA 02138 

617.547.5400 

www.smma.com 

W. Edward Balmer Elementary School Feasibility Study

Joel Seeley

School Building Committee Meeting

High School Media Center

427 Linwood Avenue, Whitinsville, MA

Attendees, (MF) 

Jeffrey Tubbs jtubbs@charter.net 

Peter L'Hommedieu PLHommedieu@shawmut.com 

Jeff Lundquist jlundquist@therichmondgroup.com 

Project No.: 

Meeting Date: 

Meeting No: 

Time: 

17020 

9/4/2018 

30 

6:30pm 

AFFILIATION 

Member, Board of Selectmen CEO 

Chairman, School Committee 
Representative of the Building, Planning, 
Construction Committee 

Re resentative of the Finance Committee 
Member of community with architecture, 
engineering and/or construction 
ex rience 
Member of community with architecture, 
engineering and/or construction 
ex rience 
Member of community with architecture, 
engineering and/or construction 
ex rience 
Member of community with architecture, 
engineering and/or construction 
ex rience 

NPS 

Principal, W. Edward Balmer Elementary 
School 

Director of Pu ii Personnel Services 

Dore & Whittier Architects 

Dore & Whittier Architects 

Fontaine Bros., Inc. 

Fontaine Bros. Inc. 

Fontaine Bros., Inc. 

Fontaine Bros., Inc. 

SMMA 



1000 Massachusetts Avenue
Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Agenda 

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 
Re: School Building Committee Meeting Meeting Date: 9/4/2018 
Meeting Location: High School Media Center Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA Meeting No. 30 
Prepared by: Joel G. Seeley
Distribution: Committee Members (MF)

1. Call to Order

2. Public Comments

3. Approval of Minutes

4. Approval of Invoices and Commitments

5. Review Community Forum No. 8 Findings

6. Prepare for Community Forum No. 9 - September 19, 2018

7. Review Meetings Schedule

8. Discuss Town Meeting

9. Review Committee Public Outreach

• Events Schedule

• Flyer Handout

• Press and Blog Posts - Weekly and Monthly Series

• Project Information Video

10. New or Old Business

11. Committee Questions

12. Next Meeting:  October 2, 2018

13. Adjourn 



AGENDA

MASON ROAD RESIDENT MEETING - 3:00 PM - 5:00 PM

W. EDWARD BALMER ELEMENTARY SCHOOL

SCHOOL BUILDING COMMITTEE MEETING 

Review Post Schematic Design Schedule

Discuss Community Outreach Plan

SCHOOL BUILDING COMMITTEE MEETING 

Review MSBA Comments

NEIGHBORHOOD MEETING - 3:00 PM - 5:00 PM

W. EDWARD BALMER ELEMENTARY SCHOOL

SCHOOL BUILDING COMMITTEE MEETING (MONDAY)

Prepare for MSBA Board Meeting

MSBA BOARD MEETING

SCHOOL BUILDING COMMITTEE MEETING 

Recap MSBA Board Meeting

SCHOOL BUILDING COMMITTEE MEETING (MONDAY)

Check-in Meeting

Prepare for Community Forum No. 8

COMMUNITY FORUM NO. 8 - 6:00 to 8:00 PM - 

W. EDWARD BALMER ELEMENTARY SCHOOL

SCHOOL BUILDING COMMITTEE MEETING 

Review Community Forum Comments

Prepare for Community Forum No. 9

Prepare for Town Meeting

COMMUNITY FORUM NO. 9 - 6:00 to 8:00 PM - 

NORTHBRIDGE ELEMENTARY SCHOOL

SCHOOL BUILDING COMMITTEE MEETING 

Review Community Forum Comments

Prepare for Community Forum No. 10

Prepare for Town Meeting

COMMUNITY FORUM NO. 10 - 6:00 to 8:00 PM - 

W. EDWARD BALMER ELEMENTARY SCHOOL

SCHOOL BUILDING COMMITTEE MEETING 

Review Community Forum Comments

Prepare for Town Meeting

TOWN MEETING

ADDITIONAL MEETINGS TO BE SCHEDULED

May 19, 2018

June 16, 2018

June 5, 2018

September 19, 2018

October 10, 2018

October 2, 2018

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL 

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

March 26, 2018  Updated June 6, 2018

August 13, 2018

Post-Schematic Design

June 27, 2018

May 21, 2018

June 25, 2018

July 17, 2018

August 20, 2018

October 16, 2018

October 23, 2018

September 4, 2018

PROJECT MANAGEMENT



W. Edward Balmer Elementary School

Northbridge Public Schools

Whitinsville, Massachusetts PROJECT MANAGEMENT

SMMA No. 17020

Project Budget Status
Updated: 8/31/2018

Feasibility and Schematic Design Phase
MSBA

ProPay Code

FSA 

Agreement 

3/22/2017

Budget 

Revision

7/31/2017

Budget

Revision

4/18/2018

Current 

Budget
Vendor Committed Balance

OPM 0001-0000 200,000.00$     (75,000.00)$      (20,000.00)$    105,000.00$   SMMA 105,000.00$        -$                  

DESIGNER 0002-0000 525,000.00$     (100,000.00)$    425,000.00$   D&W 425,000.00$        -$                  

Environmental and Site 0003-0000 40,000.00$       110,000.00$     150,000.00$   D&W 146,753.50$        3,246.50$         

Other 0004-0000 10,000.00$       65,000.00$       20,000.00$     95,000.00$     ** 44,518.94$          50,481.06$       

Total Budget 775,000.00$     775,000.00$  721,272.44$       53,727.56$       

** Spent from Other Date Amount

GraffitiWorks 8/10/2017 495.00$            Banner

First Night Uxbridge, Inc. 8/30/2017 360.00$            Food Invoice for Public Meeting

Richard Vallee Jr. 7/2017-9/2017 400.00$            Videography

Amazon 9/27/2017 464.94$            Magic Master Swinger 

James Viana 10/17 - 11/7/2017 50.00$              Videography

GraffitiWorks 11/9/2017 75.00$              Banner

Richard Vallee Jr. 10/3 - 11/21/2017 250.00$            Videography

GraffitiWorks 2/20/2018 100.00$            Signage

Telegram & Gazette 2/4/2018 198.00$            Advertisement

LHS Associates, Inc. 3/6/2018 1,476.00$         Census Mailing

GraffitiWorks 4/11/2018 200.00$            Signage Updates

Richard Vallee Jr. 12/19/17-5/2/17 450.00$            Videography

Fontaine Bros., Inc. 8/8/2018 40,000.00$       PreConstruction Services

44,518.94$       









Northbridge Public Schools

W. Edward Balmer Elementary School

Northbridge School Building Committee 

Community Events Calendar

Day Date Time Board/Committee/Event Location Chair Email SC/SBC Member Atttending

Friday 8/3 10:00-11:00AM Read Around the Town Whitins Community Center amckinstry@nps.org Joe

Friday 8/10 10:00-11:00AM Read Around the Town Whitinsville Social Library amckinstry@nps.org

Saturday/Sun 8/11 All Day 3v3 Soccer Tourneyment HS Fields jstrazzulla@nps.org Joe & Jeff L.

Monday 8/13 10:00-11:00AM Grade 1 Popsicle Playdate Northbridge Elementary School jhealy@nps.org RESCHEDULED 

Tuedsday 8/14 10:00-11:00AM Kindergarten Popsicle Playdate Northbridge Elementary School jhealy@nps.org RESCHEDULED

Thursday 8/16 10:00-11:00AM Preschool Popsicle Playdate Northbridge Elementary School jhealy@nps.org

Monday 8/20 10:00-11:00AM Grade 1 Popsicle Playdate Northbridge Elemenatary School jhealy@nps.org

Tuesday 8/21 10:00-11:00AM Kindergarten Popsicle Playdate Northbridge Elementary School jhealy@nps.org

Tuesday 8/21 6:00-7:30PM D.W. Countdown to Kindergarten Whitins Community Center jhealy@nps.org or emurray@smoc.org

Thursday 8/23 5:00 PM Balmer Back Yard Picnic Balmer kross@nps.org

Tuesday 8/28 9:00-10:00AM Grade 1 Opening Hour Northbridge Elementary School jhealy@nps.org

Tuesday 8/28 6:00-7:30PM Kindergarten Curriclum Night Northbridge Elementary School jhealy@nps.org

Wednesday 8/29 9:00-10:00AM Kindergarten Opening Hour Northbridge Elementary School jhealy@nps.org

Thursday 8/30 9:00-10:00AM Preschool Opening Hour Northbridge Elementary School jhealy@nps.org

Thursday 8/30 6:00-7:30PM Preschool Curriclum Night Northbridge Elementary School jhealy@nps.org

Thursday 9/6 Football Game NMS jstrazzulla@nps.org

Tuesday 9/18 6:00-7:30PM Grade 1 Curriculum Night Northbridge Elementary School jhealy@nps.org

Friday 9/21 Football Game NMS jstrazzulla@nps.org

Friday 9/28 Football Game NMS jstrazzulla@nps.org

Wednesday 10/31 Football Game NMS jstrazzulla@nps.org








