
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Prepared by: Joel Seeley Meeting Date: 12/5/2017 

Re: School Building Committee Meeting Meeting No:   16 

Location: High School Media Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 Joseph Strazzulla Chairman, School Building Committee Voting Member 

 Melissa Walker School Business Manager Voting Member 

 James Marzec Representative of the Board of Selectmen Voting Member 

 Michael LeBrasseur Chairman, School Committee Voting Member 

 Paul Bedigian Representative of the Building, Planning, Construction Committee Voting Member 

 Steven Gogolinski Representative of the Finance Committee Voting Member 

 Jeffrey Tubbs Community Member with building design and/or construction experience  Voting Member 

 Peter L’Hommedieu Community Member with building design and/or construction experience Voting Member 

 Jeff Lundquist Community Member with building design and/or construction experience Voting Member 

 Andrew Chagnon Community Member with building design and/or construction experience Voting Member 

 Spencer Pollock Parent Representative Voting Member 

 Adam Gaudette Town Manager Non-Voting Member 

 Dr. Catherine Stickney Superintendent of Schools Non-Voting Member 

 Steve Von Bargen Building Maintenance Local Official Non-Voting Member 

 Karlene Ross Principal, W. Edward Balmer Elementary School Non-Voting Member 

 Jill Healy Principal, Northbridge Elementary School Non-Voting Member 

 Kathleen Perry Director of Pupil Personnel Services Non-Voting Member 

 Lee Dore D & W, Architect  

 Thomas Hengelsberg D & W, Architect  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

16.1 Record Call to Order, 6:30 PM, meeting opened. 

16.2 Record J. Strazzulla announced the meeting will be video and audio recorded with live broadcast 

and future re-broadcast. 

16.3 Record A motion was made by M. LeBrasseur and seconded by S. Gogolinski to approve the 

11/7/17 School Building Committee meeting minutes. Motion passed unanimous by those 

attending, one abstention. 

16.4 Record A motion was made by J. Marzec and seconded by M. LeBrasseur to approve the 

11/21/17 School Building Committee meeting minutes. Motion passed unanimous by 

those attending, one abstention. 

16.5 J. Seeley J. Seeley distributed and reviewed the updated Meetings and Agendas Schedule for the 

PSR Phase, attached. 

Committee Discussion:      

1. J. Seeley to change the 12/19/17 CM Prequalification Subcommittee meeting to 

5:30pm.  

16.6 J. Seeley 

J. Strazzulla 

J. Seeley distributed and reviewed the Draft Meetings and Agendas Schedule for the 

Schematic Design Phase, attached. 

Committee Discussion:      

1. J. Seeley to change the 3/13/18 SBC meeting to 3/12/18. 

2. J. Seeley to change the 3/13/18 Community Forum No. 6 to 3/12/18. 

3. J. Seeley to change the 4/24/18 Community Forum No. 7 to 4/23/18. 

4. J. Strazzulla will send a poll to the Committee for the 4/17/18 SBC meeting for 

quorum. 

16.7 Record J. Seeley distributed and reviewed the Project Budget Status, attached. 

16.8 Record J. Seeley distributed and reviewed D&W Amendment No. 8, dated 12/5/17 and attached, 

for Geotechnical Consulting Services in the amount of $25,943.50 to be charged against 

ProPay Code budget 0003-0000, which has a balance of $73,740.00. The Committee 

discussed in detail. 

Committee Discussion: 

1. J. Strazzulla asked what other services are expected?  

L. Dore indicated the topographic survey, which is estimated to be $30-35,000.   

2. P. Bedigian asked if these services will include the test pits and borings in the 

wooded and sloped areas on the east side of the property? 

L. Dore indicated yes the test pits and borings are included.  

A motion was made by M. LeBrasseur and seconded by J. Marzec to approve D&W 

Amendment No. 8, dated 12/5/17 and recommend signature by J. Marzec.  No 

discussion, motion passed unanimous. 

16.9 Record Warrant No. 6 was reviewed.  A motion was made by J. Marzec and seconded by M. 

LeBrasseur to approve Warrant No. 6.  No discussion, motion passed unanimous. 
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 Item # Action Discussion 

16.10 T. Hengelsberg T. Hengelsberg will provide direction to the Committee on which three intersections the 

traffic consultant will be collecting counts at.  

16.11 L. Dore L. Dore will calculate of the energy cost to operate the new facility as compared to the 

energy cost to operate the existing Balmer and NES in the Schematic Design Phase.  

16.12 T. Hengelsberg T. Hengelsberg to develop a 5 year total cost of ownership to maintain the Balmer and 

NES as compared to the cost of a new building estimate, for Committee review, at the 

completion of the PSR Phase. 

16.13 T. Hengelsberg T. Hengelsberg to develop a cost estimate to maintain both Balmer and NES for the 

additional period between a new building construction duration and a phased renovation 

construction duration for Committee review, at the completion of the PSR phase. 

16.14 T. Hengelsberg T. Hengelsberg to provide direction to the Committee on the appropriate parent vehicle 

queue length for the PreK-5 Options recommended by the traffic consultant, based on the 

parent survey of those parents that drop-off/pick-up at Balmer and NES.   

16.15 Committee Committee members to develop a list of possible outcomes for the disposition of NES 

should a Grade PreK-5 option be the selected option. 

16.16 T. Hengelsberg 

 

T. Hengelsberg to incorporate the key take-aways of the Middle School Capacity Analysis, 

into the Community Forum No. 5 presentation.   

16.17 Record J. Seeley posted the list of acronyms and definitions on the Project Website. 

16.18 Record J. Seeley distributed and reviewed the updated FAQ Sheet, dated 11/27/17 incorporating 

new question no. 17.  The updated FAQ Sheet has been posted on the Project Website.  

16.19 T. Hengelsberg T. Hengelsberg to provide direction to the Committee if the structural engineer and D&W 

would consider prefabricated panel systems.  

16.20 T. Hengelsberg T. Hengelsberg to provide direction to the Committee if the Fire Alarm Audio message will 

be through the PA System or the FA speakers.  

16.21 Record J. Seeley indicated the Response Document to the MSBA comments on the PDP 

Submission has been submitted to MSBA and posted on the Project Website.  

16.22 T. Hengelsberg  

 

L. Dore presented and reviewed the updated Design Options and Phasing Plans,  

attached.  

1. Option B2 – Grade 2-4 New Construction – Back/Side 

2. Option C2 – Grade PK-5 Renovation/Addition – Exist CR Wing 

3. Option C3.1a – Grade PK-5 New Construction – Back/Side/Overlap 

4. Option C3.1b – Grade PK-5 New Construction – Back/Side 

5. Option C3.2 – Grade PK-5 New Construction – Back/Side 

6. Option C3.3 – Grade PK-5 New Construction – Back/Side 

7. Option C5 - Grade PK-5 New Construction - Front 

Committee Discussion:      

1. T. Hengelsberg to confirm if building height is exempted by the Dover 

Amendment. 

2. S. Pollock asked (prior meeting) if MA Natural Species has been contacted to 

confirm there are no impacts? 
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 Item # Action Discussion 

T. Hengelsberg indicated the environmental permitting consultant reviewed their 

on-line documents and found no impacts, but he will confirm that they will contact 

MA natural Species to confirm the findings.  

16.23 J. Seeley J. Seeley distributed and reviewed the Total Project Cost, Reimbursement Rate, MSBA 

Grant and Cost to Town, Tax Impact estimates and Construction Schedule for all the 

options, attached. 

Committee Discussion:      

1. P. L’Hommedieu asked if the construction cost estimates can be sent to the 

Committee? 

J. Seeley to forward the construction cost estimates to the Committee.  

16.24 L. Dore 

Committee 

L. Dore reviewed the Evaluation Matrix categories and descriptions.   

Committee Discussion:      

1. L. Dore to send out an updated Evaluations Matrix with just the Cost to Town in 

the Cost category. 

2. Committee members to fill out the matrix and email to L. Dore by 12/11/17.   

3. L. Dore will compile all the scoring for the next Committee meeting.  

16.25 J. Seeley 

C. Stickney 

 

J. Seeley distributed and reviewed the draft Community-Wide Survey No. 2 for Committee 

review, attached. The survey will be released 12/6/2017 and close 12/15/2017. Survey is 

approved. 

Committee Discussion:      

1. J. Seeley to forward a Word version to C. Stickney for translation.  

2. C. Stickney to distribute hardcopies to the Library, Community Center, Senior 

Center and Town Hall.  

3. Survey to be posted on Project website, Town Website and emailed out by the 

school administration. 

16.26 Record J. Seeley distributed and reviewed the Community Forum No. 5 Flyer.  The agenda was 

reviewed.  There will be a presentation by J. Strazzulla, J. Seeley and L. Dore, followed by 

a breakout session to discuss and gain community feedback on the options.  

16.27 J. Strazzulla  

L. Dore 

The PR subcommittee update: 

1. J. Strazzulla to review next steps in raising the Seniors Tax Abatement to the 

maximum level. 

2. J. Strazzulla to develop a generic calendar for press release issuances. 

3. Census Mailing – J. Strazzulla indicated the postage cost will be approximately 

$1,200.  The Committee approves the expense. L. Dore to update the flyer to 

include SD Phase Community Forum dates, refine the cost data and add a 

printed date.  

4. J. Strazzulla indicated a meeting with the Blackstone Valley Chamber of 

Commerce will be held on 1/10/18 

5. K. Ross indicated a school-based community meeting will be held on 12/11/18.  

16.28 Record Public Comments - None 
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 Item # Action Discussion 

16.29 Record Old or New Business - None 

16.30 Record Community Forum No. 5: December 11, 2017 at 6:00 pm at NES 

16.31 Record Next SBC Meeting: December 19, 2017 at 6:30 pm at the High School Media Center. 

16.32 Record A Motion was made by J. Marzec and seconded by J. Lundquist to adjourn the meeting.  

No discussion, voted unanimously. 

Attachments: Agenda, updated Meetings and Agendas Schedule for PSR Phase, Draft Meetings and Agendas 

Schedule for the Schematic Design Phase, Project Budget Status, Total Project Cost, Reimbursement Rate, MSBA 

Grant and Cost to Town, Tax Impact estimates and Construction Schedule, draft Community-Wide Survey No. 2, 

Community Forum No. 5 Flyer, Powerpoint 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in  agreement with these 

Project Minutes 

JGS/sat/P:\2017\17020\04-MEETINGS\4.3 Mtg_Notes\School Building Committee\16_2017_5December-Schoolbuildingcommittee\Schoolbuildingcommitteemeeting_5December2017_FINAL.Docx 
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Agenda 

Project: W. Edward Balmer Elementary School Feasibility Study Project No.: 17020 

Re: School Building Committee Meeting Meeting Date: 12/5/2017 

Meeting Location: High School Media Center  Meeting Time: 6:30 PM 

427 Linwood Avenue, Whitinsville, MA  Meeting No.  16 

Prepared by: Joel G. Seeley  

Distribution: Committee Members (MF)  

1. Call to Order 

2. Approval of Minutes:  November 7, 2017 and November 21, 2017 

3. Approval of Invoices and Commitments 

4. Review Schematic Design Phase Schedule 

5. Review of Design Alternative Cost Models 

6. Evaluate Design Alternatives 

7. Discuss the One Preferred Option 

8. Review Community-wide Survey No. 2 

9. Prepare for Community Forum No. 5 

10. PR Subcommittee Update 

11. New or Old Business 

12. Committee Questions 

13. Public Comments 

14. Next Meeting:  December 19, 2017  

15. Adjourn 

 

JGS/sat/P:\2017\17020\04-MEETINGS\4.2 Agendas\School Building Committee\16-2017_5December\Agenda_5December2017.Docx 



AGENDA

JOINT MEETING OF BOARD OF SELECTMEN, SCHOOL COMMITTEE, 

FINANCE COMMITTEE AND SCHOOL BUILDING COMMITTEE - 7:00 PM - 

W. EDWARD BALMER ELEMENTARY SCHOOL MEDIA CENTER

SCHOOL BUILDING COMMITTEE MEETING 

Review Preferred Alternative Goals

Update on Construction Alternatives

Prepare for Community Forum

COMMUNITY FORUM NO. 4 - 6:00 to 8:00 PM - 

W. EDWARD BALMER ELEMENTARY SCHOOL LIBRARY

SCHOOL BUILDING COMMITTEE MEETING 

Review Community Forum Comments

Update on Construction Alternatives

Structural Narrative Review

MEP Systems Narrative Review

Review MSBA Comments on PDP Submission

Review Construction Delivery Methods

SCHOOL BUILDING COMMITTEE MEETING

Update on Sustainable Design Goals

Update on Construction Alternatives

Preliminary Options Evaluation

Review Construction Delivery Method

SCHOOL BUILDING COMMITTEE MEETING 

Update on Construction Alternatives

Review Cost Models

Options Evaluation

Discuss the One Preferred Option

Prepare for Community Forum

COMMUNITY FORUM NO. 5 - 6:00 to 8:00 PM - 

NORTHBRIDGE ELEMENTARY SCHOOL CAFETERIA

SCHOOL BUILDING COMMITTEE MEETING 

Decide the One Preferred Construction Alternative

Vote to Submit Preferred Schematic Report to MSBA

CM PREQUALIFICATION MEETING @ 7:30 PM

Review Draft RFQ

SUBMIT PREFERRED SCHEMATIC REPORT PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

November 21, 2017

November 7, 2017

October 30, 2017

December 11, 2017

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL 

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

August 29, 2017 Updated November 22, 2017

October 17, 2017

October 12, 2017

Feasibility Study Phase (PSR)

December 5, 2017

January 3, 2018

December 19, 2017

December 19, 2017

PROJECT MANAGEMENT



AGENDA

CM PREQUALIFICATION SUBCOMMITTEE MEETING

Approve RFQ

CM INFORMATIONAL MEETING

SCHOOL BUILDING COMMITTEE MEETING 

Review Schematic Design Phase Schedule and Deliverables

Prepare for MSBA FAS Meeting

SCHOOL BUILDING COMMITTEE MEETING 

Review Updated Site and Floor Plans

Review Preliminary Exterior Imagery

Prepare for MSBA Board Meeting

CM PREQUALIFICATION SUBCOMMITTEE MEETING

Prequalify CM Firms to Receive RFP

CM SELECTION SUBCOMMITTEE

Review CM Proposals

MSBA BOARD MEETING

SCHOOL BUILDING COMMITTEE MEETING 

Review MSBA Board Meeting

Review Updated Site Plan and Floor Plans

Review Updated Exterior Imagery

Review Preliminary Mechanical and Electrical Systems

Review Updated Sustainable Design Features

Review Preliminary Building Sections

Prepare for Community Forum No. 6

CM SELECTION SUBCOMMITTEE

CM Interviews

SCHOOL BUILDING COMMITTEE MEETING @ 5:30 PM

Prequalification Committee to Recommend CM Firm

COMMUNITY FORUM NO. 6 - 6:00 to 8:00 PM - 

NORTHBRIDGE ELEMENTARY SCHOOL CAFETERIA

Schematic Design Phase (SD)

January 16, 2018

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS 
November 22, 2017

March 6, 2018

March 13, 2018

March 7, 2018

February 14, 2018

January 9, 2018

January 16, 2018

February 6, 2018

January 30, 2018

March 13, 2018

February 27, 2018

Project Management SMMA

DRAFT



AGENDA

SCHOOL BUILDING COMMITTEE

W. EDWARD BALMER ELEMENTARY SCHOOL

DATE

All meetings held at the 

High School Media Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS 
November 22, 2017

SCHOOL BUILDING COMMITTEE MEETING 

CM Introduction

Review Progress Site Plan and Floor Plans

Review Updated Exterior Elevations

Review Preliminary Structural Systems

Review Preliminary Technology Systems

Review Preliminary FFE Layout

SCHOOL BUILDING COMMITTEE MEETING 

Review Progress Site Plan and Floor Plans

Review Updated Exterior Elevations

Review Final Mechanical and Electrical Systems

Review Final Sustainable Design Features

SCHOOL BUILDING COMMITTEE MEETING 

Final Site Plan, Floor Plans and Elevations

Final Project Cost 

Final Project Schedule

Vote to submit Schematic Design Cost Estimate to MSBA

COMMUNITY FORUM NO. 7 - 6:00 to 8:00 PM - 

W. EDWARD BALMER ELEMENTARY SCHOOL CAFETERIA

SUBMIT SCHEMATIC DESIGN COST ESTIMATE TO MSBA

SCHOOL BUILDING COMMITTEE MEETING - 7:00 PM

Vote to submit Schematic Design Package to MSBA

SUBMIT SCHEMATIC DESIGN PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

May 9, 2018

April 3, 2018

April 17, 2018

May 1, 2018

March 20, 2018

April 24, 2018

April 25, 2018

Project Management SMMA

DRAFT



ID Task Name Duration Start Finish

1 MSBA PREREQUISITES 434 days 3/9/2015 11/9/2016

2 Original Statement of Interest (SOI) Submission 0 days 3/9/2015 3/9/2015

3 MSBA Invite into Eligibility 0 days 11/9/2016 11/9/2016

4 RETAIN OPM 45 days 1/30/2017 4/3/2017

5 Submit OPM Proposals 0 days 1/30/2017 1/30/2017

6 OPM Interview 1 day 2/13/2017 2/13/2017

7 Negotiate OPM Contract 12 days 2/13/2017 2/28/2017

8 Submit Documents to MSBA OPM Panel 0 days 3/8/2017 3/8/2017

9 MSBA OPM Panel Meeting 0 days 4/3/2017 4/3/2017

10 RETAIN DESIGNER 80 days 3/8/2017 6/27/2017

11 Draft Designer RFS and Submit to MSBA 10 days 3/8/2017 3/21/2017

12 MSBA Approve Draft RFS 11 days 3/21/2017 4/4/2017

13 Submit to Central Register 0 days 4/5/2017 4/5/2017

14 Notice in Central Register 0 days 4/12/2017 4/12/2017

15 Briefing Session 0 days 4/18/2017 4/18/2017

16 Submit Designer Proposals 0 days 5/1/2017 5/1/2017

17 MSBA DSP Proposal Review Meeting 0 days 6/6/2017 6/6/2017

18 MSBA DSP Interview Meeting 0 days 6/20/2017 6/20/2017

19 Negotiate Designer Contract 6 days 6/20/2017 6/27/2017

20 FEASIBILITY STUDY (FS) 166 days 6/27/2017 2/14/2018

21 Develop Preliminary Design Program (PDP) 74 days 6/27/2017 10/6/2017

22 Community Presentations 52 days 7/27/2017 10/6/2017

23 Grade Reconfiguration Public Meetings 31 days 8/25/2017 10/6/2017

24 Submit PNF to MHC 0 days 9/1/2017 9/1/2017

25 Receive MHC Clearance 0 days 10/2/2017 10/2/2017

26 Submit PDP to MSBA Staff 0 days 10/6/2017 10/6/2017

27 Develop Preferred Schematic Report (PSR) 64 days 10/6/2017 1/3/2018

28 Community Presentations 64 days 10/6/2017 1/3/2018

29 Grade Configuration Public Meetings 64 days 10/6/2017 1/3/2018

30 Submit PSR to MSBA FAS 0 days 1/3/2018 1/3/2018

31 MSBA Board Meeting 0 days 2/14/2018 2/14/2018

32 SCHEMATIC DESIGN (SD) 139 days 2/14/2018 8/27/2018

33 Develop Schematic Design 61 days 2/14/2018 5/9/2018

34 Submit Final Budget to MSBA 0 days 4/25/2018 4/25/2018

35 Submit Schematic Design to MSBA 0 days 5/9/2018 5/9/2018

36 MSBA SD Comments 16 days 5/9/2018 5/30/2018

37 Respond to MSBA SD Comments 13 days 5/30/2018 6/15/2018

38 MSBA Board Meeting 0 days 6/27/2018 6/27/2018

39 PS&B Agreement Execution 23 days 6/27/2018 7/27/2018

40 DESE Review 23 days 6/27/2018 7/27/2018

41 MSBA Review of DESE Submittal 22 days 7/27/2018 8/27/2018

42 CONSTRUCTION MANAGER (CM) 75 days 12/6/2017 3/20/2018

43 IG Application and Approval 45 days 12/6/2017 2/6/2018

44 RFQ Process 20 days 1/10/2018 2/6/2018

45 RFP Process 31 days 2/6/2018 3/20/2018

11/9/2016

1/30/2017

3/8/2017
4/3/2017 MSBA OPM Panel Meeting

4/5/2017
4/12/2017
4/18/2017
5/1/2017

6/6/2017 MSBA DSP Proposal Review Meeting
6/20/2017 MSBA DSP Interview Meeting 

9/1/2017 Submit PNF to MHC
10/2/2017 Receive MHC Clearance
10/6/2017 Submit PDP to MSBA Staff

1/3/2018 Submit PSR to MSBA FAS
2/14/2018 MSBA Board Meeting

4/25/2018 Submit Final Budget to MSBA
5/9/2018 Submit Schematic Design to MSBA 

6/27/2018 MSBA Board Meeting

2016 2017 2018 2019 2020 2021 2022 2023

February 14, 2017
Updated December 4, 2017

W. Edward Balmer Elementary School
Feasibility Study

Preliminary Project Schedule - PSR Submission
PROJECT MANAGEMENT



ID Task Name Duration Start Finish

46 LOCAL APPROPRIATION 55 days 10/1/2018 12/15/2018

47 Local Appropriation 28 days 10/1/2018 11/7/2018

48 Certification of Votes Sent to MSBA 7 days 11/7/2018 11/15/2018

49 Project Funding Agreement Execution 23 days 11/15/2018 12/15/2018

50 DESIGN AND CONSTRUCTION 1244 days 11/8/2018 8/15/2023

51 Design and Documentation 283 days 11/8/2018 12/10/2019

52 Design Development 107 days 11/8/2018 4/5/2019

53 MSBA Review of DD Submission 16 days 4/8/2019 4/29/2019

54 60% Construction Documents 52 days 4/8/2019 6/18/2019

55 Incorporate MSBA DD Comments 11 days 4/29/2019 5/13/2019

56 MSBA Review of 60% CD Submission 16 days 6/19/2019 7/10/2019

57 90% Construction Documents 56 days 6/19/2019 9/4/2019

58 Incorporate MSBA 60% CD Comments 11 days 7/10/2019 7/24/2019

59 MSBA Review of 90% CD Submission 16 days 9/4/2019 9/25/2019

60 100% Construction Documents 26 days 9/4/2019 10/9/2019

61 Incorporate MSBA 90% CD Comments 11 days 9/25/2019 10/9/2019

62 Bidding and Award/GMP 44 days 10/9/2019 12/9/2019

63 Notice to Proceed 0 days 12/10/2019 12/10/2019

64 Construction 957 days 12/16/2019 8/15/2023

65 Option B2:  New Construction - Back - Grades 2-4 524 days 12/16/2019 12/16/2021

66 Building 436 days 12/16/2019 8/16/2021

67 Demo/Site Work 88 days 8/17/2021 12/16/2021

68 Option C2: Phased Renovation and Additions - Grades PreK-5 - Existing 

Classroom Wing

957 days 12/16/2019 8/15/2023

69 Phased Renovations and Additions 957 days 12/16/2019 8/15/2023

70 Option C3.1a: New Construction - Back - PreK-5 957 days 12/16/2019 8/15/2023

71 Building 784 days 12/16/2019 12/15/2022

72 Demo/Site Work 173 days 12/16/2022 8/15/2023

73 Option C3.1b: New Construction - Back - PreK-5 784 days 12/16/2019 12/15/2022

74 Building 696 days 12/16/2019 8/15/2022

75 Demo/Site Work 89 days 8/15/2022 12/15/2022

76 Option C3.2: New Construction - Side - PreK-5 784 days 12/16/2019 12/15/2022

77 Building 696 days 12/16/2019 8/15/2022

78 Demo/Site Work 89 days 8/15/2022 12/15/2022

79 Option C3.3: New Construction - Side - PreK-5 784 days 12/16/2019 12/15/2022

80 Building 696 days 12/16/2019 8/15/2022

81 Demo/Site Work 89 days 8/15/2022 12/15/2022

82 Option C5: New Construction - Front - Grades PreK-5 784 days 12/16/2019 12/15/2022

83 Building 696 days 12/16/2019 8/15/2022

84 Demo/Site Work 89 days 8/15/2022 12/15/2022

12/10/2019 Notice to Proceed

2016 2017 2018 2019 2020 2021 2022 2023

February 14, 2017
Updated December 4, 2017

W. Edward Balmer Elementary School
Feasibility Study

Preliminary Project Schedule - PSR Submission
PROJECT MANAGEMENT



W. Edward Balmer Elementary School

Northbridge Public Schools

Whitinsville, Massachusetts PROJECT MANAGEMENT

SMMA No. 17020

Project Budget Status
Updated: 11/30/2017

Feasibility and Schematic Design Phase
MSBA

ProPay Code

FSA 

Agreement 

3/22/2017

Budget 

Revision

7/31/2017

Current 

Budget
Vendor Committed Balance

OPM 0001-0000 200,000.00$      (75,000.00)$         125,000.00$    SMMA 125,000.00$        -$                  

-$                  

DESIGNER 0002-0000 525,000.00$      (100,000.00)$       425,000.00$    D&W 425,000.00$        -$                  

-$                  

Environmental and Site 0003-0000 40,000.00$        110,000.00$        150,000.00$    D&W 102,203.50$        47,796.50$        

-$                  

Other 0004-0000 10,000.00$        65,000.00$          75,000.00$      ** 1,719.94$            73,280.06$        

Total Budget 775,000.00$     775,000.00$   653,923.44$        121,076.56$     



W. Edward Balmer Elementary School

Northbridge Public Schools

Whitinsville, Massachusetts PROJECT MANAGEMENT

SMMA NO. 17020

Environmental & Site Project Budget Status
Updated: 11/30/2017

Feasibility and Schematic Design Phase Vendor Amendment No. Current Budget
Consultant

Fee

Designer 

Markup

Total

Fee
Balance

Environmental and Site 

Geotechnical Engineering Services Lahlaf Geotechnical Consulting 001 13,195.00$         11,995.00$         1,200.00$           13,195.00$         

Geo-Environmental Consulting Services FS Engineers 002 10,285.00$         9,350.00$           935.00$              10,285.00$         

Preliminary Traffic Assessment Nitsch Engineering 003 9,900.00$           9,000.00$           900.00$              9,900.00$           

Site Survey and Wetland Delineation Nitsch Engineering 004 14,850.00$         13,500.00$         1,350.00$           14,850.00$         

Building Hazardous Materials Assessment Universal Environmental Consultants 005 6,820.00$            6,200.00$           620.00$              6,820.00$            

Hydrant Water Pressure/Volume Testing VAV International, Inc. 006 1,410.00$           1,100.00$           310.00$              1,410.00$           

Traffic Study Nitsch Engineering 007 19,800.00$         18,000.00$         1,800.00$           19,800.00$         

Geotechnical Engineering Services Lahlaf Geotechnical Consulting 008 23,585.00$         2,358.50$           25,943.50$         

TOTAL 150,000.00$       $102,203.50 $47,796.50

Projected in Schematic Design Phase:

Geotechnical Engineering Lahlaf Geotechnical Consulting 20,000.00$         

Site Survey Nitsch Engineering 20,000.00$         

Hazardous Materials Assessment Universal Environmental Consultants 15,000.00$         

Traffic Assessment Nitsch Engineering 15,000.00$         



Northbridge W. Edward Balmer Elementary School Feasibility Study

PSR Total Project Cost Estimate Comparison

12/1/2017 
PROJECT MANAGEMENT

DRAFT

SF Option Cost/SF

71,871

Option A1 - Repair Only

Balmer ES Construction Cost $26,162,939

Fees,Testing, Utilities, and Expenses $4,751,997

FFE/Technology $0

Contingencies $1,831,406

total $32,746,342 $456

56,560

Option A2 - Repair Only

NES Construction Cost $15,832,586

Fees,Testing, Utilities, and Expenses $3,327,399

FFE/Technology $0

Contingencies $1,108,281

total $20,268,266 $358

89,283

Option B2 - Grade 2-4

New Construction - Back Construction Cost $52,062,899

Fees,Testing, Utilities, and Expenses $9,468,491

FFE/Technology $1,734,000

Contingencies $3,644,403

total $66,909,793 $749

171,530

Option C2 - Grade PK-5

Renovation/Addition - Exist CR Wing Construction Cost $84,356,025

Fees,Testing, Utilities, and Expenses $14,923,063

FFE/Technology $3,502,000

Contingencies $5,904,922

total $108,686,010 $634

171,530

Option C3.1a - Grade PK-5

New Construction - Back Construction Cost $83,350,421

Fees,Testing, Utilities, and Expenses $14,747,307

FFE/Technology $3,502,000

Contingencies $5,834,529

total $107,434,257 $626

171,530

Option C3.1b - Grade PK-5

New Construction - Back Construction Cost $81,453,196

Fees,Testing, Utilities, and Expenses $14,491,181

FFE/Technology $3,502,000

Contingencies $5,701,724

total $105,148,101 $613

171,530

Option C3.2 - Grade PK-5

New Construction - Side Construction Cost $81,858,580

Fees,Testing, Utilities, and Expenses $14,545,908

FFE/Technology $3,502,000

Contingencies $5,730,101

total $105,636,589 $616

171,530

Option C3.3 - Grade PK-5

New Construction - Side Construction Cost $85,556,706

Fees,Testing, Utilities, and Expenses $15,045,155

FFE/Technology $3,502,000

Contingencies $5,988,969

total $110,092,830 $642

171,530

Option C5 - Grade PK-5

New Construction  - Front Construction Cost $79,335,426

Fees,Testing, Utilities, and Expenses $14,205,283

FFE/Technology $3,502,000

Contingencies $5,553,480

total $102,596,189 $598

Costs 

PM&C Estimate

Dated 12/1/17 



Northbridge W. Edward Balmer Elementary School Feasibility Study

PSR Construction Estimate Comparison

12/1/17
PROJECT MANAGEMENT

DRAFT
PM&C Estimate

Dated 12/1/17 

SF 89,283 171,530 171,530 171,530 171,530 171,530 171,530

Building

Renovation -$                       18,057,848$    $105 -$                       -$                       -$                       -$                       -$                       

Additions -$                       28,117,128$    $164 -$                       -$                       -$                       -$                       -$                       

New Construction 26,965,628$    $302 -$                       46,630,239$    $272 46,512,789$    $271 46,777,785$    $273 49,435,980$    $288 46,512,789$    $271

Building HazMat 1,185,000$      $13 1,185,000$      $7 1,185,000$      $7 1,185,000$      $7 1,185,000$      $7 1,185,000$      $7 1,185,000$      $7

Building Demolition 431,226$          $5 -$                       646,839$          $4 431,226$          $3 431,226$          $3 431,226$          $3 431,226$          $3

Building Trade Cost 28,581,854$    $320 47,359,976$    $276 48,462,078$    $283 48,129,015$    $281 48,394,011$    $282 51,052,206$    $298 48,129,015$    $281

Sitework

Site Preparation 2,282,433$      934,867$          1,786,615$      2,286,615$      2,286,615$      2,182,411$      1,015,914$      

Site Improvements 3,150,479$      3,243,299$      3,302,152$      3,302,152$      3,302,152$      3,369,626$      3,237,917$      

Mechanical Utilities 886,158$          1,052,916$      1,120,834$      1,116,434$      1,120,834$      1,159,406$      1,019,526$      

Electrical Utilities 210,000$          210,000$          250,000$          230,000$          250,000$          230,000$          150,000$          

Site Trade Cost 6,529,070$      5,441,082$      6,459,601$      6,935,201$      6,959,601$      6,941,443$      5,423,357$      

Total Trade Cost 35,110,924$    52,801,058$    54,921,679$    55,064,216$    55,353,612$    57,993,649$    53,552,372$    

General Conditions 2,880,000$      5,760,000$      5,040,000$      4,320,000$      4,320,000$      4,320,000$      4,320,000$      

General Requirements 1,760,462$      3,309,306$      2,753,773$      2,760,920$      2,775,430$      2,907,802$      2,685,116$      

Bonds 440,115$          661,861$          688,443$          690,230$          693,858$          726,950$          671,279$          

Insurance 770,202$          1,158,257$      1,204,776$      1,207,902$      1,214,251$      1,272,163$      1,174,738$      

Permit -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Fee 1,320,346$      1,985,584$      2,065,330$      2,070,690$      2,081,573$      2,180,851$      2,013,837$      

Design Contingency 5,740,636$      8,632,973$      8,979,695$      9,002,999$      9,050,316$      9,481,962$      8,755,813$      

GMP Contingency 880,231$          1,323,723$      1,376,887$      1,380,460$      1,387,715$      1,453,901$      1,342,558$      

Escalation 3,159,983$      4,752,095$      4,942,951$      4,955,779$      4,981,825$      5,219,428$      4,819,713$      

Phasing Premium 3,971,168$      1,376,887$      

16,951,975$    31,554,967$    28,428,742$    26,388,980$    26,504,968$    27,563,057$    25,783,054$    

Total Construction Cost 52,062,899$    $583 84,356,025$    $492 83,350,421$    $486 81,453,196$    $475 81,858,580$    $477 85,556,706$    $499 79,335,426$    $463

 Option C3.2 - Grade PK-5

New Construction - Side 

 Option C5 - Grade PK-5

New Construction  - Front 

 Option C3.1a - Grade PK-5

New Construction - Back 

 Option B2 - Grade 2-4

New Construction - Back 

 Option C2 - Grade PK-5

Renovation/Addition - Exist CR Wing 

 Option C3.1b - Grade PK-5

New Construction - Back 

 Option C3.3 - Grade PK-5

New Construction - Side 



Northbridge W. Edward Balmer Elementary School Feasibility Study

PSR Reimbursement Rates Comparison

12/1/2017 PROJECT MANAGEMENT

DRAFT

Option A1 - 

Repair Only

Balmer ES

Option A2 - 

Repair Only

NES

Option B2 - 

Grade 2-4

New 

Construction - 

Back

Option C2 - 

Grade PK-5

Renovation/  

Addition - Exist 

CR Wing

Option C3.1a - 

Grade PK-5

New 

Construction - 

Back

Option C3.1b - 

Grade PK-5

New 

Construction - 

Back

Option C3.2 - 

Grade PK-5

New 

Construction - 

Side

Option C3.3 - 

Grade PK-5

New 

Construction - 

Side

Option C5 - 

Grade PK-5

New 

Construction  - 

Front

Base Reimbursement Rate NA NA 57.11 57.11 57.11 57.11 57.11 57.11 57.11

Maintenance 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

CM @ Risk 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Renovation 0.00 0.00 0.00 2.09 0.00 0.00 0.00 0.00 0.00

Green Schools 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Total Reimbursement Rate 0 0 61.11 63.2 61.11 61.11 61.11 61.11 61.11



Northbridge W. Edward Balmer Elementary School Feasibility Study

PSR Approximate Reimbursement Comparison

12/1/2017 PROJECT MANAGEMENT

DRAFT
PM&C Estimate

Dated 12/1/17 

Option A1 - Repair 

Only

Balmer ES

Option A2 - Repair 

Only

NES

Option B2 - Grade 

2-4

New Construction - 

Back

Option C2 - Grade 

PK-5

Renovation/  

Addition - Exist CR 

Wing

Option C3.1a - 

Grade PK-5

New Construction - 

Back

Option C3.1b - 

Grade PK-5

New Construction - 

Back

Option C3.2 - 

Grade PK-5

New Construction - 

Side

Option C3.3 - 

Grade PK-5

New Construction - 

Side

Option C5 - Grade 

PK-5

New Construction  

- Front

Total Project Cost $32,746,342 $20,268,266 $66,909,793 $108,686,010 $107,434,257 $105,148,101 $105,636,589 $110,092,830 $102,596,189

Approximate MSBA Reimbursement $0 $0 $26,454,696 $48,679,112 $47,521,677 $47,134,192 $47,174,707 $47,544,477 $46,922,598

Approximate Cost to the Town $32,746,342 $20,268,266 $40,455,097 $60,006,898 $59,912,580 $58,013,909 $58,461,882 $62,548,353 $55,673,591

Summary of Approximate Ineligible Costs

Site Costs na na $6,569,493 $2,211,341 $3,963,985 $4,840,804 $4,844,144 $4,491,561 $2,608,593

Building Costs na na $14,077,495 $24,552,607 $20,842,097 $18,389,089 $18,791,722 $22,847,534 $18,500,349

Asbestos Flooring Abatement na na $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000

FFE/Technology over $2,400/student na na $510,000 $1,030,000 $1,030,000 $1,030,000 $1,030,000 $1,030,000 $1,030,000

Legal Fees, Moving Expenses, Contingencies na na $2,282,516 $3,694,241 $3,654,017 $3,578,128 $3,594,343 $3,742,268 $3,493,417

$0 $0 $23,619,504 $31,668,189 $29,670,099 $28,018,021 $28,440,209 $32,291,363 $25,812,359



Northbridge W. Edward Balmer Elementary School Feasibility Study

PSR Average Homeowner Tax Impact

December 1, 2017 

PROJECT MANAGEMENT

DRAFT - FOR DISCUSSION PURPOSES ONLY

Option A1 - 

Repair Only

Balmer ES

Option A2 - 

Repair Only

NES

Option B2 - 

Grade 2-4

New 

Construction - 

Back

Option C2 - 

Grade PK-5

Renovation/  

Addition - 

Exist CR 

Wing

Option C3.1a - 

Grade PK-5

New 

Construction - 

Back

Option C3.1b - 

Grade PK-5

New 

Construction - 

Back

Option C3.2 - 

Grade PK-5

New 

Construction - 

Back

Option C3.3 - 

Grade PK-5

New 

Construction - 

Back

Option C5 - 

Grade PK-5

New 

Construction  

- Front

Northbridge Share $32,746,342 $20,268,266 $40,455,097 $60,006,898 $59,912,580 $58,013,909 $58,461,882 $62,548,353 $55,673,591

Rate 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Term (years) 20 20 20 20 20 20 20 20 20

Yearly Payment-20 yr Average 2,496,909$       1,545,455$       3,084,701$       4,575,526$       4,568,334$       4,423,561$       4,457,719$       4,769,312$       4,245,111$       

Average Home Value 284,000$          284,000$          284,000$          284,000$          284,000$          284,000$          284,000$          284,000$          284,000$          

Annual Tax Increase Average Home-20 yr Average 458.22$            283.61$            566.09$            839.68$            838.36$            811.79$            818.06$            875.24$            779.04$            

Annual Tax Increase per $1,000 Valuation 1.6134$            0.9986$            1.9933$            2.9566$            2.9520$            2.8584$            2.8805$            3.0818$            2.7431$            

     Impact Average Home-20 Years 9,164$              5,672$              11,321$            16,793$            16,767$            16,235$            16,361$            17,504$            15,580$            

Assumptions: Tax rate based on Fiscal 2017 assessed valuation and AVERAGE house value of $284,000.

Yearly impact will change based upon subsequent year tax rates and valuations.



W. Edward Balmer Elementary School Feasibility Study 

School Building Committee Community Survey No. 2 

December 1, 2017 

 

 

As the School Building Committee prepares its recommendation for a Preferred Schematic 

Design to the Massachusetts School Building Authority, it is important that we hear from you.  

Please complete the following short survey; the results will help guide the decision-making 

process as the School Building Committee continues its important work. 

1. The School Building Committee has narrowed the options to four final designs.  

Which of the following design alternatives provides the Northbridge Community the 

best long-term plan for educating its elementary school children?  Please rank the 

following options with 1 being the best long term solution and 4 being the least. 

 1. Option B2 – New school construction to replace the current W.E. Balmer 

School 

  Houses grades 2 through 4 (510 students) 

 2 year estimated project duration 

 New building located on rear/east edge of the current Balmer site 

 2 story building 

 Initial estimated cost to the taxpayers of Northbridge of $40.5M 

 Continues need for ongoing maintenance/code upgrades to the Northbridge 

Elementary School at estimated cost to the taxpayers of Northbridge of $20.3M 

 2. Option C2 -- Renovation and Addition to the current W.E. Balmer School, 

consolidating W. E. Balmer School and Northbridge Elementary School 

  Houses grades Pre-K through 5 (1,030 students) 

 4 year estimated project duration (phased student occupancy)  

 New building addition located to the east of current Balmer School 

 2 story addition 

 Initial estimated cost to the taxpayers of Northbridge of $60.0M 

 Allows for the repurposing of the current Northbridge Elementary School and property 

at the discretion of the town/town voters. 

 3. Option C3.1b -- New school construction to replace the current W.E. Balmer 

School, consolidating W.E. Balmer School and Northbridge Elementary School 

  Houses grades Pre-K through 5 (1,030 students) 

 3 year estimated project duration 

 New building located to the rear/east of current Balmer site 

 3 story building 

 Initial estimated cost to the taxpayers of Northbridge of $58.0M 

 Allows for the repurposing of the current Northbridge Elementary School and property 

at the discretion of the town/town voters. 

 4. Option C5 -- New school construction to replace the current W.E. Balmer 

School, consolidating W.E. Balmer School and Northbridge Elementary School 

  Houses grades Pre-K through 5 (1,030 students) 

 3 year estimated project duration 

 New building located on the front of the current Balmer site (with front entrance at the 

rear of the building) 

 3 story building 

 Initial estimated cost to the taxpayers of Northbridge of $55.7M 

 Allows for the repurposing of the current Northbridge Elementary School and property 

at the discretion of the town/town voters.  



W. Edward Balmer Elementary School Feasibility Study 

School Building Committee Community Survey No. 2 

December 1, 2017 

 

 

2. Please provide any additional feedback you have on any of these specific options 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Please select all stakeholder groups that apply to you. 

 Student 

 Parent 

 Northbridge Resident 

 Northbridge Registered Voter 

 Northbridge Homeowner  

 Northbridge Business Owner 

 Northbridge Elected Official 

 Northbridge Public Schools Employee 

 Other (please specify) ________________________________ 

4. Please check all the following ways in which you’ve learned about the status of the 

project 

 Attended a Community Forum or School Building Committee meeting 

 Watched a Community Forum or School Building Committee meeting on Video/194 

 Visited and reviewed information on the School Building Committee’s website 

 Read article(s) in local newspaper 

 Viewed information shared on Facebook or other social media channels 

 Discussed information with others in town 

 Have seen notices around town regarding forums 

 Have not seen/heard much about the project 

 Other (please specify) ________________________________ 

 



NORTHBRIDGE PUBLIC SCHOOLS 

W. EDWARD BALMER SCHOOL 
Join us for our fifth community meeting on  

December 11, 2017 
To learn about development of the project and  

to share your thoughts on a new or renovated school!   

We still want to hear from you! 

QUICK RECAP 
Catch up on what you might have missed: 

• Condition of the Facilities 

• Space Needs 

• Educational Needs & Vision 
  

REVIEW OUR PROGRESS  
Design Alternatives: 

• Review design refinements  

• Review updated Cost Estimates 

• Express your preference for an option 
 

SHARE YOUR THOUGHTS 
Have an impact! Provide input… 

• Here at this meeting 

• Written comments afterward 

• Community-Wide Survey #2 
 

PROCESS AND SCHEDULE 
Find out where we are in the process: 

• Learn about upcoming steps 

• Preferred Schematic Report submission 

 

MEETING LOCATION: Northbridge Elementary School Cafeteria    

30 Cross Street, Whitinsville 

December 11  -  6:00 – 8:00 PM 

CHILD CARE WILL BE PROVIDED 

Project Website: www.nps.org/sbc     Project Email:   sbc@nps.org  

SPONSORED BY THE BALMER SCHOOL BUILDING COMMITTEE 

SMMA – Owner’s Project Manager                     Dore & Whittier Architects 

IN PARTNERSHIP WITH THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY 

EXAMPLE DESIGN OPTIONS SELECTED FOR FURTHER STUDY AND 

DEVELOPMENT – SUBJECT TO CHANGE 

Sample Design Alternative Under Study - Subject to Change

Sample Design Alternative Interior Study - Subject to Change
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W. Edward Balmer Elementary School 

Northbridge Public Schools 

FAQs 

1. Why are we performing a Feasibility Study? 

The nearly 50 year old Balmer Elementary School has served the community well.  The 

school has reached a point that it no longer meets today’s building codes, has inefficient 

and inoperable systems and does not support our educational curriculum. The 

Massachusetts School Building Authority (MSBA) has visited the school and agrees. The 

Feasibility Study is to investigate these conditions and develop a cost effective, sustainable 

and educationally appropriate solution to the aging Balmer School.  The School Building 

Committee has no preconceived solutions and they will investigate renovation, renovation 

and addition, and new construction options. 

2. How long has the Feasibility Study been underway? 

The Town and the MSBA executed an agreement for the Feasibility Study in November 

2016 which has been overseen by the School Building Committee for the past year. 

Northbridge Selectmen and School Committee first submitted a Statement of Interest (SOI) 

for the W. Edward Balmer Elementary School to the MSBA requesting to be admitted into 

the program in 2009. The MSBA reviewed the SOI and in March 2016 agreed that a 

Feasibility Study should be undertaken on the Balmer School.   

3. What is the role of the Massachusetts School Building Authority (MSBA) 

The MSBA is the state authority that administers and funds a program of grants for 

Massachusetts school projects.  The MSBA mandates a multi-step rigorous study and 

approval process encompassed within the Feasibility Study and will provide Northbridge a 

grant of up to 57.11% of the Feasibility Study costs.  

4. What options have been studied? 

Ten design alternatives were discussed and evaluated over the course of eleven (11) 

School Building Committee meetings, several Northbridge Academic Leadership Team 

meetings, and three (3) community forums. The committee focused on the following criteria 

when developing the options: educational benefits, size of building, cost, minimal 

disruption during construction, community access, transportation, and student transitions.  

The ten design alternatives explored were: 

• Option A1 – Repair-Only – Balmer Elementary School 

 Option A2 – Repair-Only – Northbridge Elementary School 

• Option B1 - Reno / Add Grade 2-4 Balmer Elementary School for 510 students  

 Option B2 – New Grade 2-4 Balmer Elementary School for 510 students 

• Option B3 – New Grade 2-4 Balmer Elementary School for 510 students 

• Option C1 - Reno / Add Consolidated Grade PreK-5 Elementary School for 1,030 

students 
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• Option C2 - Reno / Add Consolidated Grade PreK-5 Elementary School for 1,030 

students 

• Option C3 – New Consolidated PreK-5 Elementary School for 1,030 students 

 Option C4 – New Consolidated PreK-5 Elementary School for 1,030 students 

• Option C5 – New Consolidated PreK-5 Elementary School for 1,030 students 

5. Why not just repair the Balmer School? 

The repair-only option consisting of renovations to meet the building code and replacing 

the aged existing building systems is just as costly to the Town as new construction or 

comprehensive renovation and additions.  The repair-only option has no educational 

improvements and therefore is not eligible for a reimbursement grant from the MSBA.  

6. Why should the 5th grade be returned to the elementary school? 

Moving the fifth grade to a PreK-5 school eases student transition to middle school. Fifth 

grade students are more developmentally age-appropriate to an elementary setting and are 

more like their elementary peers than their middle school peers.  Additionally, much of our 

curriculum matches the grade bands PreK-5 and 6-8 evident in the Massachusetts State 

Curriculum Frameworks. 

7. What will happen to the Middle School? 

Creating a 6-8 middle school will allow teachers and staff to more intentionally focus 

curriculum, programs, and activities to meet the unique needs of early adolescent learners. 

The School Building Committee is reviewing options for the space vacated by the fifth 

grade students.  Some of the options being reviewed are relocating Central Office to the 

Middle School, relocating students out of the 1905 wing and closing the 1905 wing. 

8. What will the Options cost? 

The total project cost to Northbridge for just repairing the Balmer Elementary School and 

the Northbridge Elementary School is estimated to be $32.7 and $20.3 million dollars 

respectively. This Option does not have any educational improvements and is not eligible 

for a reimbursement grant from the MSBA. The cost to the Town for the Grade 2-4 Balmer 

School Options range from $29.0 to $34.6 million dollars, plus an additional $20.3 million 

dollars to repair the Northbridge Elementary School. The cost to Northbridge for the 

Consolidated PreK-5 Elementary School Options range from $55.6 to $66.6 million dollars 

after the MSBA grant.  

 Repair 

Only Grades 2-4 Options PreK-5 Options 

 A1/A2 B1 B2 B3 C1 C2 C3 C4 C5 

Northbridge 

Elementary 

School 

$20.3M $20.3M $20.3M $20.3M --- --- --- --- --- 

Balmer 

Elementary 

School 

$32.7M $29.0M $34.6M $33.8M $61.3M $55.6M $58.9M $66.6M $58.3M 

Total $53.0M $49.3M $54.9M $54.1M $61.3M $55.6M $58.9M $66.6M $58.3M 
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9. What is included in the total project cost?   

The total project cost estimate includes all construction costs - site work, playgrounds, and 

demolition of the existing school. It also includes building fees, construction-related testing 

costs, construction contingencies and new furniture and educational technology 

equipment. 

10. Is now the right time to build? 

Due to a slowly improving economy, borrowing costs are still at historic lows and, due to 

the very competitive building climate, construction costs remain low.  These costs, 

however, are currently on the rise and a delay will increase project costs. While we do have 

a commitment from MSBA for 57.11% of eligible costs for this project, there is no 

guarantee of this level of State grant should the project not pass and be required to start 

over. 

11. What if the project is not approved by the Town? 

The Town would miss the opportunity to receive millions of dollars in State grant funding to 

resolve the deteriorating conditions of the 50 year old W. Edward Balmer Elementary 

School.  The Town would still have to spend over $32 million in significant capital 

improvements in the upcoming years to address deficiencies and bring the building up to 

Code without addressing educational programming.  One hundred percent of these costs 

would be paid by the Town. 

12. If the new building does not pass, can we use the State money to just repair the existing 

building? 

No, reimbursement from the MSBA is only intended for use on a building project that meets 

the MSBA requirements. 

13. When will the Town be voting to approve the project? 

A Town Meeting is anticipated in Fall 2018 to approve the funding for the project.  The 

ballot vote is anticipated thereafter to approve the exclusion of the costs from the so called 

Proposition 2 ½.   

14. What happens if the project is approved by the taxpayers?   

The project is moved into the design development phase during which the design and 

drawings are further refined. This is followed by the construction documents phase when 

the construction bid documents are prepared by the architect. Construction would start in 

Late Fall 2019 with completion date ranges from summer 2021 to 2023, depending on the 

Option chosen.   

15. Why can’t the Town start construction earlier?   

If the Town votes in late Fall 2018 for the project to move forward, it takes approximately 

10 months to complete the design development and construction documents.  After that, 

there is a bid/award phase that requires an additional 2 months. This results in a late Fall 

2019 construction start.  
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16. Will ongoing use of Balmer Elementary be impacted during construction of the new school?  

No, if a New Construction Option is selected, the distance between construction activity 

and the day-to-day functions of the existing school is adequate to ensure safety and no 

disruption of the educational process. A fenced-off construction zone, with a dedicated 

construction vehicles access, will be constantly monitored for safety.  If a Renovation and 

Addition Option is chosen, the construction will be phased and isolated to minimize impact 

on teaching and learning.   

17. Will there be a Ballot Question Committee or PAC, in support of the project?  

Traditionally, citizens in support of ballot questions can form Ballot Question Committees to 

garner support.  This group would operate separate from the School Building Committee.  

 

 

For questions and comments, please email:  sbc@nps.org  

For additional information, please visit the project website at: 

https://www.nps.org/sbc   

 

mailto:sbc@nps.org
https://www.nps.org/sbc
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1. Schematic Design Phase - Proposed Schedule

2. Design Alternatives Cost Models

3. Review of Design Alternatives 

4. Options Selection Matrix – The Preferred Option

5. Questions, Comments, Feedback



SCHEMATIC DESIGN PHASE
PROPOSED SCHEDULE



CONCEPTUAL 
COST ESTIMATES
PREFERRED SCHEMATIC PHASE 



Balmer ES

A2

PK-1st

NES

A SERIES
(RENO ONLY)

NON-MSBA-
Reimbursed 

Project(s)

A1

2 - 4

p
re

fe
rr

e
d

 s
c

h
e

m
a

ti
cB SERIES

(GRADE 2-4)

MSBA-
Reimbursed 

Project

C SERIES
(GRADE PK-5)

MSBA-
Reimbursed 

Project

$ 53.0M total

CONCEPTUAL PROJECT COST ESTIMATES

B2
NEW/

REAR

$66.9M

C2
RENO/ADD

KEEP EXISTG.

$108.7M

C3.2
NEW/

SIDE

$105.6M

C3.3
NEW/

SIDE

$110.1M

C5
NEW/

FRONT

$102.6M

$32.7M

$20.3M

• RENOVATIONS 
TO EXISTING 
BUILDINGS

• CODE AND 
DEFERRED 
MAINTENANCE 
UPGRADES

• NO 
EDUCATIONAL 
IMPROVEMENTS

Estimated costs are preliminary and subject to change as the project is refined.

C3.1a
NEW/

REAR

$107.4M

C3.1b
NEW/

REAR

$105.2M



Balmer ES

A2

PK-1st

NES

A SERIES
(RENO ONLY)

A1

2 - 4

0

PRELIMINARY REIMBURSEMENT RATES

0

0

• RENOVATIONS 
TO EXISTING 
BUILDINGS

• CODE AND 
DEFERRED 
MAINTENANCE 
UPGRADES

• NO 
EDUCATIONAL 
IMPROVEMENTS

NON-MSBA-
Reimbursed 

Project(s)

MSBA- Reimbursed 
Project 

(of eligible costs)

MSBA- Reimbursed 
Project 

(of eligible costs)

Estimated costs are preliminary and subject to change as the project is refined.

B SERIES
(GRADE 2-4)

C SERIES
(GRADE PK-5)

B2
NEW/

REAR

61.11%

C2
RENO/ADD

KEEP EXISTG.

63.2%

C3.2
NEW/

SIDE

61.11%

C3.3
NEW/

SIDE

61.11%

C5
NEW/

FRONT

61.11%

C3.1a
NEW/

REAR

61.11%

C3.1b
NEW/

REAR

61.11%
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Balmer ES

A2

PK-1st

NES

A SERIES
(RENO ONLY)

A1

2 - 4

APPROXIMATE COST TO TOWN

• RENOVATIONS 
TO EXISTING 
BUILDINGS

• CODE AND 
DEFERRED 
MAINTENANCE 
UPGRADES

• NO 
EDUCATIONAL 
IMPROVEMENTS

$ 53.0M total

$32.7M

$20.3M

NON-MSBA-
Reimbursed 

Project(s)

Estimated costs are preliminary and subject to change as the project is refined.
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cB SERIES

(GRADE 2-4)

C SERIES
(GRADE PK-5)

B2
NEW/

REAR

$40.5M

C2
RENO/ADD

KEEP EXISTG.

$60.0M

C3.2
NEW/

SIDE

$58.5M

C3.3
NEW/

SIDE

$62.5

C5
NEW/

FRONT

$55.7M

C3.1a
NEW/

REAR

$59.9M

C3.1b
NEW/

REAR

$58.0M

AFTER MSBA 
REIMBURSEMENT

AFTER MSBA 
REIMBURSEMENT



A2

PK-1st

NES

A SERIES
(RENO ONLY)

A1

2 - 4

APPROXIMATE TAX IMPACTS

$458.22

$283.61

$.998

$1.61

Balmer

� 20-YR AVERAGE 
ANNUAL TAX 
IMPACT, AVERAGE 
HOME*

� AVERAGE 
ANNUAL TAX 
INCREASE PER 
$1000 VALUATION

* AVERAGE HOMESTEAD VALUE = $284,000, FY 2017 VALUATION
ASSUMPTIONS:  BOND RATE 5%   TERM 20 YEARS 
Estimated costs are preliminary and subject to change as the project is refined

$839.68
$2.96

C2
RENO/ADD
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cB SERIES

(GRADE 2-4)

C SERIES
(GRADE PK-5)

B2
NEW/REAR

$566.09
$1.99

C3.1a
NEW/REAR

$838.36
$2.95

C3.1b
NEW/REAR

$811.79
$2.85

C3.2
NEW/SIDE

$818.06
$2.88

C3.3
NEW/SIDE

$875.24
$3.08

C5
NEW/FRONT

$779.04
$2.74



QUESTIONS?



SELECTED DESIGN 
ALTERNATIVES AND COSTS



OPTION B2
B2

NEW/

REAR

$40.5M
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OPTION B2
• G R A D E S  2 - 4  ( 5 1 0 )  

• N E W  B U I L D

• 2  S T O R I E S  

• R E A R / E A S T  E D G E  
O F  S I T E

• 2  Y E A R  D U R A T I O N

3,000 SF – 100’  WETLAND SETBACK ZONE IMPACT

B2
NEW/

REAR

$40.5M



OPTION B2
• 2 - 4  ( 5 1 0 )  

1

2
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B2
NEW/

REAR

$40.5M



OPTION B2
PROS

• G o o d  s o l a r  o r i e n t a t i o n

• G o o d  p r o g r a m  f i t ,  s a t i s f i e s  
p r o g r a m  r e q u i r e m e n t s

• C l e a n  r e p l a c e m e n t  p r o j e c t  - n o  
s w i n g  s p a c e  n e e d e d

• G o o d  d r o p - o f f  d e s i g n  f o r  b u s s e s  
a n d  c a r s ,  a n d  q u e u e  l e n g t h

• E x t r a  p l a y  f i e l d s

• S a f e t y :  Ad m i n  h a s  c o m m a n d i n g  
v i e w  o f  s i t e

• S h o r t e r  p r o j e c t  d u r a t i o n ,  m i n i m a l  
i m p a c t  o n  e x i s t i n g  o p e r a t i o n

CONS

• D o e s  n o t  p r o v i d e  b e n e f i t  t o  
m o s t  n u m b e r  o f  s t u d e n t s

• D o e s  n o t  f i x  NE S  i s s u e s

• G r a d e s  2 - 3  p a i r e d  b u t  4  o n  i t s  
o wn

• I n t e n s i ve  c u t / f i l l  s i t e  wo r k

• Pa i r e d  w i t h  a  f u t u r e  NE S  
p r o j e c t ,  w i l l  b e  m o r e  m o n e y  
o ve r a l l  i n  l o n g  r u n



• Requi red s i te  e lements  rep laced/reconst i tu ted

• Separate  bus  and car  loops

• PK-K  park  and drop lo t

• Publ ic/pr ivate  separat ion:  core  versus  academic wings

• Grade pai r ings  a l igned by f loor  leve l :  PK-K ;  1-2 ;  3-4-5

• Grade pai r ings  not  separated by core

• Al l  space summary  program e lements  p resent

• Ex tended learn ing areas

• Outdoor  learn ing areas

• Shared program cent ra l ly  located

• Specia l  educat ion  in tegrated

ALL C-SERIES OPTIONS HAVE…



OPTION C2
C2

RENO/ADD

KEEP EXISTG.

$60.0M
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OPTION C2
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• A D D / R E N O

• 2  S T O R Y  A D D I T I O N S  

• E X I S T I N G  S I T E

• 4  Y E A R  D U R A T I O N

14,000 SF – 100’  WETLAND SETBACK ZONE IMPACT – FIELDS/ DRIVE

C2
RENO/ADD

KEEP EXISTG.

$60.0M



OPTION C2
• P K - 5  ( 1 , 0 3 0 )
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C2
RENO/ADD

KEEP EXISTG.

$60.0M



OPTION C2
PROS
• R e u s e d  e x i s t i n g  b u i l d i n g

• Ph a s e d  t o  a vo i d  n e e d  f o r  
l e a s e d  m o d u l a r  s w i n g  s p a c e

• Ad d i t i o n s  d e f i n e  i n t e r e s t i n g  
e x t e r i o r  l a n d s c a p e  s p a c e s

• Ad d i t i o n s  a vo i d  we t l a n d s  a n d  
t o p o g r a p h y

CONS
• C o m p r o m i s e s  i n  p l a n  l a y o u t  

a n d  a d j a c e n c i e s  

• C o m p l e x  p h a s e d  a d d / r e n o  
c o u l d  d i s r u p t  e d u c a t i o n

• Po o r  s o l a r  o r i e n t a t i o n

• M a n y  s i t e  p l a n  c o m p r o m i s e s :  
c i r c u l a t i o n ,  c a r  &  b u s  d r o p -
o f f s  t i g h t  a n d  f a r  f r o m  e n t r y ,  
p a r k i n g  d i s t a n t  &  f r a g m e n t e d ,  
s m a l l  p l a y - g r o u n d s ,  n o  r i n g  
r o a d ;  c a r  q u e u e  l i n e  s h o r t

• S a f e t y :  Ad m i n  h a s  n o  v i e w  o f  
p a r k i n g ,  b u s  l o o p

• 4  y e a r  d u r a t i o n  l o n g e s t  o f  
o p t i o n s ;  r i s k  o f  d e l a y s  d u e  t o  
c o m p l e x i t y



OPTION C3.1

C3.1a
NEW/

REAR

$59.9M

C3.1b
NEW/

REAR

$58.0M
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OPTION C3.1a
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• P H A S E D  N E W  B U I L D

• 3  S T O R I E S  

• R E A R  O F  S I T E

• 3 . 5  Y E A R  D U R A T I O N

13,330 SF – 100’  WETLAND SETBACK ZONE IMPACT – BUILDING/ DRIVE

C3.1a
NEW/

REAR

$59.9M



OPTION C3.1b
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• P H A S E D  N E W  B U I L D

• 3  S T O R I E S  

• R E A R  O F  S I T E

• 3  Y E A R  D U R A T I O N

13,330 SF – 100’  WETLAND SETBACK ZONE IMPACT – BUILDING/ DRIVE
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C3.1b
NEW/

REAR

$58.0M



OPTION C3.1b
C O N C E P T U A L  G R A D I N G  P L A N
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C3.1b
NEW/

REAR

$58.0M



p
re

li
m

in
a

ry
 d

e
s
ig

n

OPTION C3.1
• P K - 5  ( 1 0 3 0 )

1

2

3

C3.1a
NEW/

REAR

$59.9M

C3.1b
NEW/

REAR

$58.0M



OPTION C3.1A
PROS
• C o m p a c t ,  l o g i c a l  p l a n  w i t h  

g o o d  a d j a c e n c i e s

• D y n a m i c  e x t e n d e d  l e a r n i n g  
s p a c e s  t o u c h  n e a r l y  a l l  
c l a s s r o o m s

• E xc e l l e n t  s o l a r  o r i e n t a t i o n

• Ph a s e d  p r o j e c t  m e a n s  n o  
l e a s e d  s w i n g  s p a c e

• G o o d  d e s i g n  f o r  b u s  a n d  c a r  
d r o p - o f f ,  c a r  q u e u e  g o o d

• O u t d o o r  l e a r n i n g  o p p s g o o d

• S a f e t y :  Ad m i n  h a s  g o o d  v i e w 
o f  s i t e

CONS
• Ph a s e d  t a k e d o wn  p r o j e c t  

i n c r e a s e s  d u r a t i o n ,  i m p a c t s  
o n  s c h o o l  o p e r a t i o n s

• C a r  q u e u e  l i n e  c o u l d  b e  
c l e a r e r ,  n e e d s  m o r e  d e s i g n

• Ne w c o n s t r u c t i o n  c l o s e  t o  
e x i s t i n g  b u i l d i n g

• U p p e r  p l a y g r o u n d  d i s t a n t  f r o m  
b u i l d i n g

• I n t e n s i ve  s i t e  wo r k ,  g r a d i n g



OPTION C3.1B
PROS
• C o m p a c t ,  l o g i c a l  p l a n  w i t h  

g o o d  a d j a c e n c i e s

• D y n a m i c  e x t e n d e d  l e a r n i n g  
s p a c e s  t o u c h  n e a r l y  a l l  
c l a s s r o o m s

• E xc e l l e n t  s o l a r  o r i e n t a t i o n

• C l e a n  n e w c o n s t r u c t i o n  
m e a n s  n o  l e a s e d  s p a c e

• G o o d  d e s i g n  f o r  b u s  a n d  c a r  
d r o p - o f f ,  c a r  q u e u e  g o o d

• O u t d o o r  l e a r n i n g  o p p s g o o d

• S a f e t y :  Ad m i n  h a s  g o o d  v i e w 
o f  s i t e

CONS
• Ne w c o n s t r u c t i o n  c l o s e  t o  

e x i s t i n g  b u i l d i n g

• C a r  q u e u e  l i n e  c o u l d  b e  
c l e a r e r ,  n e e d s  m o r e  d e s i g n

• S o m e  p l a y  f i e l d s  d i s t a n t  f r o m  
b u i l d i n g

• I n t e n s i ve  s i t e  wo r k ,  c u t /  f i l l ,  
g r a d i n g



OPTION C3.2

C3.2
NEW/

SIDE

$58.5M
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OPTION C3.2
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• N E W  B U I L D

• 3  S T O R I E S  

• R E A R  O F  S I T E

• 3  Y E A R  D U R A T I O N

14,200 SF – 100’  WETLAND SETBACK ZONE IMPACT – BUILDING/ DRIVE

C3.2
NEW/

SIDE

$58.5M



OPTION C3.2
• P K - 5  ( 1 0 3 0 )

1
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C3.2
NEW/

SIDE

$58.5M



OPTION C3.2
PROS
• G o o d  n e i g h b o r h o o d  f e e l

• L a r g e  m a s s  b r o k e n  i n t o  
s m a l l e r  p o d s ,  m e d i a t e s  s c a l e

• E xc e l l e n t  s o l a r  o r i e n t a t i o n

• C l e a n  p r o j e c t  m e a n s  n o  
l e a s e d  s w i n g  s p a c e ,  m i n i m a l  
i m p a c t  t o  s t u d e n t s

• L o g i c a l  d e s i g n  f o r  b u s  a n d  
c a r  d r o p - o f f ,  c a r  q u e u e  g o o d

• P l a y g r o u n d s  i n  f o r e c o u r t

• S a f e t y :  Ad m i n  h a s  g o o d  v i e w 
o f  s i t e

CONS
• E l o n g a t e d  p l a n  m e a n s  l o n g e r  

t r a ve l  t i m e s

• C a f e t e r i a  i n  b a c k ,  g y m  i n  f r o n t  
o f  b u i l d i n g

• P l a y f i e l d  l o c a t i o n s  f r a g m e n t e d

• No t  t h e  b e s t  o u t d o o r  l e a r n i n g  
s p a c e s

• Ne w c o n s t r u c t i o n  c l o s e  t o  
e x i s t i n g  b u i l d i n g

• I n t e n s i ve  s i t e  wo r k ,  g r a d i n g



OPTION C3.3

C3.3
NEW/

SIDE

$62.5
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OPTION C3.3
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• N E W  B U I L D

• 3  S T O R I E S ,  S T E P P E D  

• R E A R / E A S T  E D G E  O F  
S I T E

• 3  Y E A R  D U R A T I O N

12,500 SF – 100’  WETLAND SETBACK ZONE IMPACT – FIELDS ONLY

C3.3
NEW/

SIDE

$62.5



OPTION C3.3
• P K - 5  ( 1 , 0 3 0 )  
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C3.3
NEW/

SIDE

$62.5



OPTION C3.3
PROS
• C l e a n  r e p l a c e m e n t  p r o j e c t  

a l l o ws  B a l m e r  t o  f u n c t i o n

• B u i l t  i n t o  h i l l s i d e  t o  s a ve  
e a r t h wo r k

• L o g i c a l  d r o p - o f f  d e s i g n  f o r  
b u s s e s  a n d  c a r s ,  q u e u e  g o o d

• M e d i a  c e n t e r  c e n t r a l ,  2 n d f l o o r

• D y n a m i c ,  c e n t r a l  o u t d o o r  
l e a r n i n g  s p a c e

• Ar t s  p l a z a

• G o o d  r e l a t i o n s h i p s  t o  
p l a y g r o u n d s  &  m o s t  f i e l d s

CONS
• 5 t h g r a d e  s o m e wh a t  i s o l a t e d

• E x t e n d e d  l e a r n i n g  a r e a  
( E L A)  s h a p e s  n o t  p r a c t i c a l

• S o m e  c l a s s r o o m s  d o  n o t  
h a ve  “ f r o n t a g e ”  o n  E L As

• S o l a r  o r i e n t a t i o n  m i xe d

• Ad m i n  h a s  v i e w  o f  p a r k i n g  
a n d  c a r  d r o p ,  b u t  n o t  r e s t  o f  
s i t e

• I n t e n s i ve  s i t e wo r k ,  c u t / f i l l

• M o r e  c o m p l e x  f o u n d a t i o n s



OPTION C5

C5
NEW/

FRONT

$55.7M
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OPTION C5
• G R A D E S  P K - 5  

( 1 , 0 3 0 )  

• N E W  B U I L D

• 3  S T O R I E S  

• F R O N T  O F  S I T E

• 3  Y E A R  D U R A T I O N

11,100 SF – 100’  WETLAND SETBACK ZONE IMPACT – FIELDS ONLY

C5
NEW/

FRONT

$55.7M



OPTION C5
• P K - 5  ( 1 0 3 0 )

1
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C5
NEW/

FRONT

$55.7M



PROS
• C o m p a c t ,  l o g i c a l  p l a n  w i t h  

g o o d  a d j a c e n c i e s

• D y n a m i c  e x t e n d e d  l e a r n i n g  
s p a c e s

• T h e  b e s t  s o l a r  o r i e n t a t i o n

• C l e a n  n e w c o n s t r u c t i o n  we l l  
a wa y  f r o m  e x i s t i n g  b u i l d i n g

• L e a s t  a m o u n t  o f  g r a d i n g  &  
s i t e  wo r k

• P l a y f i e l d s  m a k e  g r e e n  s p a c e  
i n  f r o n t  o f  b u i l d i n g

• L e a s t  a m o u n t  o f  d i s r u p t i o n  
d u r i n g  c o n s t r u c t i o n

OPTION C5
CONS
• B u i l d i n g  a t  f r o n t  o f  s i t e  c o u l d  

b e  a  s c a l e  i s s u e  f o r  s o m e

• D e s i g n  f o r  b u s  a n d  c a r  d r o p -
o f f ,  c a r  q u e u e  n o t  i d e a l

• S o m e  p a r k i n g  r e m o t e  f r o m  
b u i l d i n g  e n t r a n c e

• O u t d o o r  l e a r n i n g  s p a c e s  n o t  
i d e a l ,  d i s t a n t  f r o m  wo o d s

• S a f e t y :  Ad m i n  h a s  n o  v i e w  o f  
s i t e  e n t r a n c e  o r  b u l k  o f  
p a r k i n g



SELECTING THE 
PREFERRED OPTION



OPTIONS EVALUATION MATRIX
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PDP TO PSR COMPARISON OF
PROJECT COST ESTIMATES

Estimated costs are preliminary and subject to change as the project is refined.

OPTIONS
A1 B1 B2 B3 C1 C2 C3 C4 C5

PDP Construction Cost 
Estimate $41.9 $41.1 $44.9 $44.2 $83.7 $79.1 $81.1 $88.1 $80.5 

PDP Project Cost Estimate¹ $53.0 $53.6 $58.3 $57.5 $107.9 $102.4 $104.7 $113.1 $104.1 

A1 B2 C2 C3.1a C3.1b C3.2 C3.3 C5 
PSR Construction Cost 
Estimate $41.9 $52.1 $84.3 $83.3 $81.4 $81.8 $85.6 $79.3 

PSR Project Cost Estimate¹ $53.0 $66.9 $108.7 $107.4 $105.2 $105.6 $110.1 $102.6 

Construction Cost Difference 
between PDP and PSR $0.0 $7.2 $5.2 $2.2 $0.3 $0.7 $4.5 ($1.2)

Project Cost Difference between 
PDP and PSR $0.0 $8.6 $6.3 $2.7 $0.5 $0.9 $5.4 ($1.5)

thengelsberg
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DOLLAR FIGURES IN MILLIONS




