February 14, 2017
Updated January 3, 2018

W. Edward Balmer Elementary School

Preliminary Project Schedule
Preliminary Project Schedule - PSR Submission

Feasibility Study

PROJECT MANAGEMENT S M MA

ID |Task Name
1 BA PREREQ
4 §= A OP
10 |z A » R
20 ASIB »
32 A » »

33 Develop Schematic Design

34 Community Presentations

35 Submit Schematic Design to MSBA

36 §zdzxe OPE AND BUD

37 Project Scope and Budget Conference

38 Execute Scope and Budget Agreement

39 MSBA Board Meeting

40 Town Meeting to Vote Funds for Total Project Budget

41 Proposition 2 1/2 Ballot Vote

42 Execute Project Funding Agreement

43 b » OP

44 Develop Design Development Documents to Estimator

45 LEED-S Registration

46 Design Development Cost Estimate

47 Value Engineering

48 Design Development Submission for OPM and Cx Review

49 OPM and Cx Review

50 Design Development Submission to MSBA

51 MSBA Comments

52 PER
74 B: » PER
79 0 R ON DO

80 Early Site Enabling, and Preparation Package No. 1

81 Incorporate MSBA DD Comments

82 Develop 60% Contract Documents to Estimator

83 OPM and Cx Review

84 Structural Peer Review of Early Foundation and Structural Package

85 60% Construction Documents Cost Estimate

86 Early Foundation and Structural Package No. 2

87 60% Construction Documents Submission to MSBA

88 MSBA Review of 60% CD Submission

89 Incorporate MSBA 60% CD Comments

90 Develop 90% Contract Documents to Estimator

91 90% Construction Documents Cost Estimate

92 90% Construction Documents Submission to MSBA

93 MSBA Review of 90% CD Submission

94 Incorporate MSBA 90% CD Comments

95 Construction Documents Complete Package No. 3

96 LEED-S Design Submission

Duration |Start Finish 2017 2018 2019 2020 2021 2022 2023
- _'.\\\ N S S U I N S N I (N O U A B N
1/30/2017 0 Wy
3/8/2017 0 S
61 days 2/14/2018 5/9/2018 |
61 days 2/14/2018 5/9/2018 I 1
0 days 5/9/2018 5/9/2018 5/9/2018 @ Submit Schematic Design to MSBA
—
0 days 5/23/2018 5/23/2018 5/23/2018 ¢ Project Scope and Budget Conference
21 days 5/23/2018 6/20/2018 [
0 days 6/27/2018 6/27/2018 6/27/2018 ¢ MSBA Board Meeting
10 days 10/1/2018 10/12/2018 [
18 days  10/15/2018 11/7/2018 ]
31 days 11/7/2018 12/19/2018 [
—
87 days 11/8/2018 3/8/2019 | —
11 days 11/8/2018 11/22/2018 m
10 days 3/8/2019 3/21/2019 [
5 days 3/21/2019 3/27/2019 ]
0 days 3/8/2019 3/8/2019 ¢ 3/8/2019
10 days 3/8/2019 3/21/2019 |
0 days 4/5/2019 4/5/2019 4/5/2019 ¢ Design Development Submission to MSBA
15 days 4/5/2019 4/25/2019 il
44 days 3/8/2019 5/8/2019 [ ]
11 days 4/29/2019 5/13/2019 il
32 days 4/8/2019 5/21/2019 1
11 days 5/21/2019 6/4/2019 ]
11 days 5/21/2019 6/4/2019 ]
11 days 5/21/2019 6/4/2019 ]
53 days 4/5/2019 6/18/2019 [
0 days 6/18/2019 6/18/2019 6/18/2019 ¢ 60% Construction Documents Submission to MSBA
16 days 6/19/2019 7/10/2019 Il
11 days 7/10/2019 7/24/2019 [}
36 days 6/18/2019 8/6/2019 1
11 days 8/6/2019 8/20/2019 Il
0 days 9/4/2019 9/4/2019 9/4/2019 ¢ 90% Construction Documents Submission to MSBA
16 days 9/4/2019 9/25/2019 11
11 days 9/25/2019 10/9/2019 1]
0 days 10/9/2019 10/9/2019 10/9/2019 ¢ Construction Documents Complete Package No. 3
9 days 10/9/2019 10/21/2019 [/}
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Task Name

CM Selection
Prequalification - Package No. 1 (if required)
Prequalification - Package No. 2 (if required)
Prequalification - Package No. 3 (if required)
Construction Documents Complete Package No. 3
Submit Advertisement to Central Register and Newspaper
Notice in Central Register
Trade Contractor Bid Package
Pre-Bid Meeting
Trade Contractor Bid Due
CM Develop GMP
GMP Approval
AR D A A BROCUR
Early Site Package No. 1
CM Bid Early Site Enabling and Preparation Package
Develop Early Site Enabling and Preparation Package GMP
Award Early Site Enabling and Preparation Package GMP
Early Foundation and Structural Package No. 2
CM Bid Early Foundation and Structure Package
Develop Early Foundation and Structure Package GMP
Award Early Foundation and Structure Package GMP
U H 0
Site Mobilization
Substantial Completion - Phase 1 "Enabling Work"
Substantial Completion - Phase 2 "Building Construction
Final Completion, Closeout and Commissioning
FFE/Technology Installation
Teacher/Staff Move-In
Occupancy
Demolish Existing School
Parking Lot and Playfield Construction
Substantial Completion - Phase 3 "Demolition and Site Work"
Closeout
Final Completion
LEED-S Construction Submission

Duration |Start Finish 2017 2018 2019 2020 2021 2022 2023
- - | I\ \I\\\\\\\\\\\
75 days 12/6/2017 3/21/2018
52 days 2/15/2019 4/30/2019 i
72 days 3/4/2019 6/11/2019 |
69 days 5/16/2019 8/20/2019 |
49 days 10/1/2019 12/9/2019 i
0 days 10/1/2019 10/1/2019 10/1/2019 ¢ Submit Advertisement to Central Register and Newspaper
0 days 10/9/2019 10/9/2019 10/9/2019 ¢ Notice in Central Register
23 days 10/9/2019 11/8/2019 I
0 days 10/18/2019 10/18/2019 10/18/2019 ¢ Pre-Bid Meeting
0 days 11/8/2019 11/8/2019 11/8/2019 ¢ Trade Contractor Bid Due
21 days 11/8/2019 12/6/2019 ]
0 days 12/9/2019 12/9/2019 12/9/2019 ¢ GMP Approval
—
19 days 5/8/2019 6/3/2019 M
14 days 5/8/2019 5/27/2019 m
6 days 5/27/2019 6/3/2019 6/3/2019 | Develop Early Site Enabling and Preparation Package GMP
0 days 6/3/2019 6/3/2019 6/3/2019 ¢ Award Early Site Enabling and Preparation Package GMP
29 days 6/18/2019 7/29/2019 7/29/2019 |1 Early Foundation and Structural Package No. 2
15 days 6/18/2019 7/8/2019 1
6 days 7/8/2019 7/15/2019 |
0 days 7/29/2019 7/29/2019 7/29/2019 ¢ Award Early Foundation and Structure Package GMP
. :
0 days 6/20/2019 6/20/2019 6/20/2019 ¢ Site Mobilization
0 days 8/12/2019 8/12/2019 8/12/2019 ¢ Substantial Completion - Phase 1 "Enabling Work"
0 days 6/15/2021 6/15/2021 6/15/2021 ¢ Substantial Completion - Phase 2 "Building (
34 days 6/15/2021 7/30/2021 [
34 days 6/15/2021 7/30/2021 [
21 days 8/2/2021 8/30/2021 [
0 days 8/30/2021 8/30/2021 8/30/2021 ¢ Occupancy
67 days 7/3/2021 10/4/2021 [
56 days 10/4/2021 12/20/2021 [
0 days 12/20/2021 12/20/2021 12/20/2021 ¢ Substantial Completion - Phase 3 "
46 days  12/20/2021 2/21/2022 ]
46 days  12/20/2021 2/21/2022 [
46 days  12/20/2021 2/21/2022 [




